TOWN OF PALM BEACH

Office of The Town Clerk

SPECIAL TOWN COUNCIL TRAINING SESSION MEETING
HELD ON TUESDAY, APRIL 3, 2007, REGARDING EDEN SOFTWARE TRAINING

L CALL TO ORDER AND ROLL CALL

The training session meeting was called to order at 9:30 a.m. Upon roll call the following
elected officials were found to be present:

Mayor Jack McDonald

President Richard M. Kleid

President Pro Tem Denis P. Coleman

Council Member Gail Coniglio

Council Member Susan Markin (arrived at 10:10 a.m.)

Others present:

Town Manager Peter B. Elwell

Finance Director Jane Struder

Planning, Zoning & Building Director Veronica Close
Information Systems Manager Spencer Wilson
Systems Analyst Jim Palmer

Town Clerk Susan Eichhorn

IL TYLER EDEN SOFTWARE DEMONSTRATION. [Spencer Wilson, Information Systems
Manager].

Town Manager Elwell provided an opening statement, thanking the Town Council, on behalf
of all staff, for approving the project. He introduced Information Systems Manager Wilson.

Information Systems Manager Spencer Wilson addressed the Town Council, advising that
implementation of the software was planned to go live with three basic systems of the software in
the middle of September of this year. Those modules were 1) Parcel; 2) General Ledger; 3) Licenses.
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Heintroduced Carole Agard, Senior Implementation Consultant with Tyler Technologies, Inc., Eden
Division.

Ms. Agard advised that she would be covering the overall system functionality; how each
module integrated with each other; the financial suite area, citizen services use, and the personnel
suite. She noted that once the basics of one module were learned, it would be easy for a user to use

all other modules. Ms. Agard proceeded to provide a computer demonstration.

Ms. Agard and Mr. Wilson responded to questions from the Town Council.

| e ADJOURNMENT

The session was adjourned at 11:00 a.m.
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