MINUTES OF TOWN COUNCIL MEETING HELD ON JULY 9, 1996

L CALL TO ORDER AND ROLL CALL

The meeting was called to order by President Smith. On roll call, the following Elected Officials
were in attendance: Mayor Ilyinsky, President Smith, President Pro-Tem McDonald, Councilmen Shaw,
McLendon, and Wyett. Also in attendance were: Town Manager Robert Doney, Town Attorney John
Randolph, Assistant Town Manager Peter Elwell, Assistant to the Town Manager David Jakubiak, Fire
Chief Vincent Elmore, Police Chief Joseph Terlizzese, Major Michael Reiter from the Police Department,
Director of Public Works Al Dusey, Town Engineer James Bowser, Finance Director Marie Crozier,
Assistant to the Finance Director Cheryl Somers, Director of Building & Zoning Robert Moore,
Planning/Project Coordinator Timothy Frank, Zoning Administrator Paul Castro, Information Systems
Manager Spencer Wilson, Risk Manager Barbara Martinuzzi, Director of Recreation Russell Bitzer,
Supervisor Alan Brown from the Recreation Department, Purchasing Agent Charles Boggs, Program
Coordinator Carla Kneipp, and Town Clerk Mary Pollitt.

IL. INVOCATION AND PLEDGE OF ALLEGIANCE

The invocation was given by Rabbi Michael Resnick. President Smith led the Pledge of
Allegiance.

III. COMMENTS OF THE MAYOR

Mayor Ilyinsky urged that residents not be swayed into a position of false security with pending
Hurricane Bertha, because hurricanes could turn around, and suggested that appropriate caution be taken.

Mayor Ilyinsky announced that Chief Vincent Elmore, of Fire-Rescue had brought to his attention
that the estate of Mrs. Muriel M. Boettcher and Mr. Alvin W. Boettcher had donated a new mobile
intensive care unit to the Fire Rescue Department, effective June 14, 1996. Mayor Ilyinsky expressed the
gratitude of the Town. He also thanked former Council President Charles Warwick, who had handled the
legal matters in this regard.

Mrs. Smith thanked Mr. Bitzer, and the members of the Recreation Department for the outstanding,
wonderful first annual Fourth of July Celebration! She commented that over 3,000 dinners had been
served, and Public Works had done a great job, as well as the Police and Fire Departments.

IV. APPROVAL OF THE AGENDA

Mr. McDonald recommended that the Council set a fixed time for communication from citizens,
with a time certain at every meeting, immediately after lunch, and suggested that this be included under
X. D. Other, Item 7, for discussion, and as an Agenda item for the August meeting.

Mr. McLendon made a motion to approve adding this item as Agenda item X.D. Other, 7, for
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inclusion on the Agenda for the August meeting; seconded by Mr. Shaw. On roll call, the motion carried unanimously.

Mr. McDonald recommended an addition under X. D., Other, Item 8 to add as an Agenda item for next month's meeting
the recusal procedure on how a Council member can determine whether it is necessary to recuse himself.

Mr. Wyett made a motion to add this item as Agenda item X. D., Other 8, for inclusion on the Agenda for the August
meeting; seconded by Mr. McLendon. On roll call, the motion carried unanimously.

Mr. Wyett recommended the addition of a Resolution of the Town of Palm Beach Representative Clay Shaw and to
Senators Mack and Graham to amend the proposal by Representative Foley for a $7.5 million grant to West Palm Beach to include
a provision; to be added as X. D., Other, Item 9, to the Agenda today.

Mr. Shaw made a motion to approve adding this item to the Agenda; seconded by Mr. McLendon. On roll call, the motion
carried unanimously.

Mrs. Smith advised that there had been a request by Mr. Asrani for deferral of New Business, D., Other, Item 1,
Consideration of Appeal Regarding Solid Waste Billings.

Mr. McLendon made a motion to defer this item; seconded by Mr. McDonald. On roll call, the motion carried
unanimously.

Mr. Shaw made a motion to approve the Agenda as amended; seconded by Mr. McLendon. On roll call, the motion carried
unanimously.

NOTE: Items listed on the “Approved Agenda” will be approved by one motion of the Town Council, unless the Mayor
or an individual Council Member requests that certain items be deleted from same and be individually considered.

APPROVED AGENDA (ITEMV & VI)

V. APPROVAL OF MINUTES OF FEBRUARY 5, APRIL 22, MAY 29, AND JUNE 11, 1996

VI LICENSES AND PERMITS
A. Charitable Solicitations

Arthritis Foundation; No. 87-97

South Florida Public Telecommunications, Inc.; No. 168-97
The International Society of Palm Beach; No. 232-97
International Game Fish Association, Inc.; No. 235-97
Home Safe of Palm Beach County, Inc.; No. 403-97

nhwh =

Mr. Shaw made a motion to approve the Approved Agenda; seconded by Mr. McLendon. On roll call, the motion carried
unanimously.

REGULAR AGENDA
VII. LICENSES AND PERMITS
B. Charitable Solicitations
1. Hope House of the Palm Beaches, Inc.; No. 297-97

Town Clerk Pollitt referred to her memorandum concerning Hope House, stating that a Charitable Solicitation Permit had
been applied for by the organization. It was their desire to hold two events at the Four Seasons Resort Hotel on August 24, 1996
and December 6, 1996, however they had been unable to provide an audit as required in the ordinance. Because of circumstances
surrounding recent organizational problems at Hope House, the accounting firm of Haas, Diaz, & Co. explained that they had not
been able to reconstruct any sort of audit at this time. Mirs. Pollitt pointed out that disapproval had been given by the Finance
Director, Mr. Doney, and herself, subject to the consideration of the Town Council, for a decision on whether to go ahead with
the events without an audit at this time, requiring that an audit be provided as soon as it was available.

Mr. Wyett made a motion that the general provisions of the ordinance be waived for this particular instance; seconded by
Mr. Shaw for discussion.

Mr. Shaw remarked that there was an indication that an audit may not be available until late July, and proposed that
approval be given, as recommended by Mr. Wyett, for the first event, but that the second event not be approved until the audit
was received.

Mr. Wyett commented that Hope House raised money to assist with AIDS victims, and he did not want the Town Council
to hinder them in this situation.
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Mr. McDonald agreed with Mr. Wyett, however, he pointed out that the Town Council had a responsibility to review these
audits in order to approve the permits, and suggested deferring any decision to the August Town Council Meeting.

Mr. Wyett amended his motion to include approval of the first event, with the audit requirement waived, and the second
event not being approved until the audit was received; seconded by Mr. McLendon. On roll call, the motion carried unanimously.

VIII. COMMITTEE REPORTS

A. Report of the Finance and Taxation Committee of June 28 and July 1, 1996

FINANCE & TAXATION COMMITTEE REPORT OF MEETINGS HELD ON
JUNE 28, 1996 AND JULY 1, 1996

I CALL TO ORDER AND ROLL CALL: The Finance & Taxation Committee meeting was called to order by Chairman
Lesly Smith at 10:05 a.m. on June 28, 1996. On roll call, Mrs. Smith, Chairman, and Mr. Leslie Shaw, Committee Member, were
found to be in attendance. Other Elected Officials attending for all or part of the meetings were Mayor Paul Ilyinsky (two days);
President Pro-Tem Jack McDonald (partially each day); and Councilman Sam McLendon (July 1 meeting only). Also attending
were: Town Manager Robert Doney; Finance Director Marie Crozier; Assistant to the Finance Director Cheryl Somers; Assistant
Town Manager Peter Elwell; Assistant to the Town Manager David Jakubiak; Fire-Rescue Chief Ken Elmore; Administrative
Secretary Belinda Hardy from the Fire-Rescue Department; Police Chief Joseph Terlizzese; Major Frank Croft from the Police
Department; Police Planner Lisa Gorman from the Police Department; Information Systems Manager Spencer Wilson; Recreation
Director Russell Bitzer; Supervisor Alan Brown from the Recreation Department; Program Coordinators Carla Kneipp and Pam
Russell from the Personnel Department; Director of Planning, Zoning & Building Robert Moore; Administrative Aide Wendy
Zamecnik from the Planning, Zoning & Building Department; Risk Manager Barbara Martinuzzi; Purchasing Agent Charles
Boggs; and Town Clerk Mary Pollitt.

IL. APPROVAL OF AGENDA: The agenda was approved as printed.

III. FY97 PROPOSED BUDGETS

A. OVERVIEW AND COMMENTS BY TOWN MANAGER: Mr. Doney reported that the FY96 anticipated
expenditures and revenues are based upon approximately eight months of experience. Mr. Doney stated these figures will
continue to be reviewed and the estimates will be updated as needed during the upcoming months, until the FY97 Budgets are
adopted by the Town Council in early September, 1996.

Mr. Doney said that the Department Heads and he will continue to review the FY97 Proposed Budgets for additional
potential expenditure reductions during the next three months, and each item will be evaluated and staff will request the Town
Council consideration and action, if any unforeseen needs arise.

Mr. Doney referred to Exhibit B (Mrs. Crozier passed out a revised Exhibit B to be inserted in the Budget books) that
illustrated dollar and percentage variances, and the personnel complement, both the current and proposed, program by program.
Mrs. Crozier also distributed revised Exhibits H, J, and K and an additional Exhibit T, “FY96 Adopted Budget vs. FY97 Proposed
Budget (General Fund only) - Dollars and Percent Change.”

Mr. Doney requested that Mrs. Crozier explain the revisions to Exhibit B as it relates to budgeting for unit costs related
to health insurance and retirement.

Mrs. Crozier explained the revision equates to an approximate $284,000 reduction in the proposed preliminary budget.
A budget standard is applied for both health insurance and the retirement fund which is charged for all programs based upon the
employees who are covered as a per participant unit cost. Because sixteen new positions have been proposed, the Finance
Department could not know at this time if those requests would be approved in whole or in part. Therefore, the standards for
health insurance or retirement could not be established. As a result, the preliminary budget had to be overstated or understated
at this time until the unit costs are know to perform the necessary calculations. Mrs. Crozier believed it prudent to overstate the
preliminary budget so that ultimately the result would be a positive rather than a negative impact to the budgets proposed at this
meeting.

Mr. Doney provided an overview with highlighted comments on the FY97 Proposed Budget binder and the List of Exhibits
A through S (copy attached).

Mr. Doney referred to page two of his memorandum, dated June 21, 1996, to the Finance & Taxation Committee which
reads as follows:

POTENTIAL MAJOR EXPENDITURES FOR THE FY97 PROPOSED GENERAL (OPERATING) FUND BUDGET
WHICH ARE NOT INCLUDED AT THIS TIME
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The FY97 Proposed Total General (Operating) Fund Budget of $32,885,107 (see page 6 of Exhibit B dated June 21, 1996) is
preliminary as of this time and does not include a potential general pay increase. As usual, at this point in the budget process
there is limited available information regarding proposed general pay increases in our employment market area. Based upon
further review of this matter by the Personnel Director, I will attempt to advance my recommendation on a general pay increase
at the Special Town Council meeting on August 1st or at the August 13th regular monthly Town Council meeting.

The total personnel complement (full-time equivalent personnel) for the FY97 Proposed General Fund Budget is 364.08. This
is a proposed increase of 15.93 positions from FY 96 and each applicable Department Head and I will identify the details of same
by Department and Program, as noted on attached Exhibit B, at the Finance and Taxation Committee meetings.

The FY97 Proposed Budgets represent a continued effort by Staff to provide the Town Council authorized variety and quality of
municipal services to the Town taxpayers in the most cost-effective manner. The type and level of municipal services proposed
for FY97 are generally the same as they were in FY96. In a few instances, levels of service are proposed to increase, each such
proposal will be presented in detail during the Finance and Taxation Committee meetings. Ifthe Finance and Taxation Committee
recommends and the Town Council subsequently authorizes other expanded or modified Town services, the Town Staff will need
to estimate the cost impacts of same and amend the FY97 Proposed General (Operating) Fund Budget accordingly.

B. OVERVIEW BY FINANCE DIRECTOR ON BUDGET STANDARDS: Mrs. Crozier reported that the Town
of Palm Beach continues to maintain a Aaa rating with Moody’s Investors Service. The Town was first notified by Moody’s that
the Town’s Bond Rating was given a Aaa rating in September, 1988. The Town of Palm Beach is the only municipality in the
State of Florida with a Aaa underlying rating. An Aaa rating reduces the Town’s borrowing cost on future bond issues by
approximately 10-15%. The rating is based on the percentage of outstanding debt, the tax base, non-ad valorem revenue sources,
and financial solvency.

Mrs. Crozier stated that certain budget standards were used throughout all of the programs. Costs for health insurance
will remain the same as FY96, and health insurance is charged throughout all departments on a per participant basis. Mrs. Crozier

said the unit cost is determined by dividing the number of employees covered into the actual needs for funding. The unit cost
changes whenever there is a personnel complement change.

1. Retirement: Mrs. Crozier stated that to accomplish actuarial recommended funding for the retirement
system for FY97, the following contributions were required based on assumptions set forth in detail in the Actuarial Report which
represents an overall increase of 3.64%:

a. $11,469 was budgeted for each sworn police officer

b. $13,755 was budgeted for each certified firefighter

c. $5,799 was budgeted for each lifeguard

d. $4,753 was budgeted for each general employee.
The overall general employee funding requirement decreased by $97,210 as a result of assumption changes - mortality rate
changes, favorable experience with respect to investment income and salary increases being lower than anticipated.

2. Social Security: Social security was budgeted at 7.65% (6.20% for social security coverage and 1.45%

for mandatory Medicare coverage) of payroll throughout all programs.

3. Utilities Expenses: The following items were budgeted throughout all programs based on information
received by the various providers: -

a. Electric 3%
b. Water 4%
c. Gas 15%

d. Telephone 0%

e. Postage 0%

4. Non Ad-Valorem Revenues/Fees: Mrs. Crozier reported that non ad-valorem revenues are anticipated
to remain essentially the same overall as FY96. Total estimated non-ad valorem revenue for FY97 is $10,205,474.

Mrs. Crozier said that some of the pages in the detailed worksheet portion of the budget documents, contain no data for

either current or prior years. Although these programs have been eliminated, a three year history of transactions is maintained
by the computer program, and the program will not delete a line item until no transactions are recorded for a period of three years.
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Mrs. Crozier noted that in the list of exhibits, Exhibit P on page 2, the word “Commaodities” should be inserted between
Contractual and Capital Outlay. ‘

Mr. Doney said that he would be handing out a copy of a progress report on the Nolen, Holt, and Miner Reports dated
March 22, 1996, regarding the Finance Department and same will be considered later in the meetings.

C. INSURANCE PROGRAMS OVERVIEW-RISK MANAGER AND PERSONNEL
DIRECTOR: Mrs. Barbara Martinuzzi, Risk Manager, presented the property and casualty portions of the self-insurance fund
which are general liability, automobile liability, public officials liability, workers’ compensation, and property. Mrs. Martinuzzi
explained the Town is self-insured for all exposures and maintains excess insurance coverage above the self-insured retention.
The Town carries a self-insurance retention of $200,000 per occurrence applied to automobile and general liability, and aretention
of $100,000 for property, workers’ compensation, and public officials. Mrs. Martinuzzi pointed out that the Town has a “loss
fund” or aggregate retention fund of $775,000 which applies to each fiscal year with a §1 million excess, aggregate through
commercial carriers if the loss fund should be exhausted.

Mrs. Martinuzzi reported the Town maintains $10 million in coverage for the areas of general liability, automobile
liability, and public officials, statutory limits for workers’ compensation benefits, and approximately $32 million for property
coverages.

Mrs. Martinuzzi said the Town is purely self-insured and has no excess coverage for environmental impairment liability,
roads, bridges, seawalls, and the majority of underground piping and sewers. The current program continues to be marketed on
an “as is” basis with no major changes in exposures or operations.

Mrs. Martinuzzi stated the Town is anticipating a rate increase of approximately 15% total for the fixed premium costs,
predominantly in the property area, due to the continued insurance industry concerns relative to the windstorm and coastal
community aspects.

Mrs. Martinuzzi said that renewal proposals will be presented in detail at the September, 1996, Town Council meeting,
as has been done in the past.

Mrs. Martinuzzi said the loss fund would be maintained at $775,000, and the overall claim experience continues to
improve. The cost allocation program was implemented in 1996 which allocates the cost of the self-insurance program equitably,
based on each program’s actual exposure and loss experience. The formula is based on three years past experience, resulting in
changes in each department’s share.

Responding to a question from Mrs. Smith regarding the $10 million coverage on public officials, Mrs. Martinuzzi
responded if the insurance were lowered, the premiums would be reduced. Mrs. Smith requested Mrs. Martinuzzi provide an
estimate of any savings on premiums if the coverage were lowered to $5 million for public officials.

During the afternoon session of the Finance & Taxation Committee meeting, Mrs. Martinuzzi reported that reducing the
public official liability coverage from $10 million to $5 million, would result in savings of approximately $15,000 to $20,000,
annual aggregate per claim.

Mr. Doney requested Mrs. Martinuzzi to show the renewal quotations for the September meeting for both the $10 million
and $5 million liability coverage.

The Committee agreed to consider the quotations at the September meeting.

Mr. Doney, reporting on the health insurance program overview, said that the Town’s group self-insurance program has
been in effect since 1978, and in 1985 the administration of the plan was placed with the Personnel Department.

Mr. Doney reported that the actuarial report for the health care plan for the Town for the year ending September 30, 1995,
recommended no increase in the budgeted amount. The State of Florida has approved the plan as being actuarially sound which
is a mandated requirement.

Pam Russell stated that the Town’s group programs consists of medical which has a separate prescription program, basic
life insurance, accidental death and dismemberment, supplemental life insurance (paid fully by the employees who participate
in that program), long term disability, dental insurance, specific re-insurance, aggregate re-insurance, medical conversion,
COBRA, network access fees, utilization review, consulting services, flexible spending plan administration, and claims’
administration. The plan covers all full time employees, and 43% of the employees enroll their dependents in the plan. The entire
plan is offered to all full time employees, and medical, dental, and a basic life policy of $5,000 are offered to the retirees.

Mrs. Russell said the Town has 112 retired employees who use the plan with 65 paying for additional dependent coverage.
913 individuals are currently covered under the Town’s medical plan. The Town’s projected medical claims this year are $1.5

million with 8,500 transactions or claims filed in 1995. The dental, life, and disability insurances are administered by separate
carriers.

D. INFORMATION SYSTEMS OVERVIEW-INFORMATION SYSTEMS MANAGER: Spencer Wilson,
Information Systems Manager, addressed the
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Committee and gave an explanation of the justification process that is used to determine the recommended software and hardware
budget items for all departments. Mr. Wilson said, using that method, he was able to reduce the hardware costs by $17,725 from
the original estimates. Mr. Wilson reported his request is for $83,671 or approximately a $17,000 savings from the original
requests.

Mr. Wilson reported that some of the software programs will be written in-house at a cost savings $4,700 from original
requests at the April meetings with the Department Heads.

After discussion concerning the amount of memory needed to update various computers and the needs of various users
in the Town, THE COMMITTEE RECOMMENDED A DECREASE OF $6,000 TO INFORMATION SYSTEMS TOTAL
BUDGET FROM $438,863 TO $432,863. LINE ITEM 001-125-513-64-04, DATA PROCESSING EQUIPMENT, TO BE
REDUCED BY $5,000 TO $25,200. COMPUTER SOFTWARE, TO BE REDUCED BY $1,000 BASED ON
ANTICIPATED REDUCED COSTS FOR MEMORY CHIPS.

E. FIRE-RESCUE DEPARTMENT: Fire-Rescue Chief Ken Elmore, assisted by
Belinda Hardy, presented an overview of the Fire-Rescue Department budget. Chief Elmore reported the Fire-Rescue
Department’s budget consists of five programs--Administrative, Fire Fighting, Fire Prevention, Emergency Medical Services,
and Building Maintenance.

Chief Elmore said the proposed FY97 Fire-Rescue budget of $6,147,392, represents an increase of $141,923 over the
approved FY96 budget of $6,005,469. The overall budget is up 1.8%.

Chief Elmore said the major change in the budget includes the proposal to reduce the work week from 50.4 hours to 48.0
hours, and this will bring the Town of Palm Beach’s Fire-Rescue Department in line with the majority of the other fire
departments in the South Florida area, the Fair Labor Standards Act, and the Town will no longer have to pay overtime or
compensatory time for those hours in excess of the exemption for the Fair Labor Standards Act. A reduction of approximately
$16,000 that is paid out annually for compensatory time or overtime will be realized as well as the elimination of $20,000 for
working out of range pay.

Chief Elmore noted that the Administrative budget increased by approximately $4,200. Two new items of equipment are
listed under the Administrative program-- a replacement vehicle (regular five year replacement) and a telephone system at $4,500
for the North Fire Station to replace a ten year old system. The instruments are no longer made for that system. Chief Elmore
said the new digital system will replace a system that received numerous lightning strikes.

After discussion of the telephone system including suppliers, costs, back up battery units, lightning protection, and
uninterrupted power supply, the electricity costs related to all three fire stations, the purchase of a new vehicle under the State
Contract, and the hiring of three new fire fighters, THE COMMITTEE RECOMMENDED THAT $12,800 FOR BLOOD
PRESSURE CUFFS BE REMOVED FROM LINE ITEM 001-415-526-64-03 AND DONATIONS'BE SOLICITED FOR
THEM. THE COMMITTEE ALSO RECOMMENDED APPROVAL OF THE SHORTER WORK WEEK, THE
BUDGET AS PRESENTED, AND SUGGESTED THE LINE ITEM FOR “OTHER SUPPLIES”, LINE ITEM 52-12, BE
BROKEN DOWN, ESPECIALLY FOR CUMULATIVE ITEMS, LE. FIRE HOSES.

THE COMMITTEE REQUESTED THAT ALL DEPARTMENTS BREAK DOWN THE “OTHER SUPPLIES” LINE
ITEM 52-12 IN THEIR BUDGETS TO IDENTIFY MAJOR ITEMS WITHIN THAT CATEGORY.

F. RECREATION DEPARTMENT: Russell Bitzer, Director of Recreation, and Alan
Brown, Supervisor, explained that the Recreation Department Budget is divided into five programs--the Seaview Park Facility
Maintenance, the Tennis Center, Adult Programs, Youth Programs, and the Golf Course. The overall combined FY97 proposed
Seaview Park and Recreation Center budget is estimated to be $3,800 or less than 0.5% above the FY96 budget. Proposed
increases in revenue will offset 100% of this increase.

Mr. Bitzer reported that the FY97 proposed Maintenance Management Program Expenditure Budget is approximately
$9,500 or 5% above the FY96 approved budget. The primary increase in this budget is the proposed renovation of the baseball
field for $5,000 to convert the clay infield to a grass infield for improved safety and less maintenance expense. Additional funds
were budgeted for four shade trees for the basketball court at a cost of approximately $2,000, and fixed insurance charges account
for approximately $1,500.

Mr. Bitzer said that the FY97 Proposed Tennis Program Expenditure Budget is down approximately $6,000 or 2% below
the FY96 approved budget. The reduction is primarily due to an over projection in FY96 tennis-pro lesson commissions.

Mr. Bitzer noted that the FY97 Proposed Adult Program Expenditure Budget is down approximately $600 or 3% from
the FY96 approved budget. The FY97 Projected Adult Program Revenues will offset 100% of Adult Program Expenditures.

Mr. Bitzer reported that the FY96 estimated expense for Youth Programs is down approximately $12,000 or 4% compared.
to the FY96 approved budget due primarily to a vacant position. The FY97 Proposed Youth Program Expenditure Budget shows
no appreciable change from the FY96 approved budget.

The FY97 tennis revenues are estimated to be down approximately $13,000 or 8% below the FY94 actual revenue and

the FY96 approved revenue budget. Of this decrease, $7,000 is in lessons, and clinic fees for which there is an offsetting decrease
in Professional Commission expenditures. The remaining decrease is in court fees which reflects a decline in tennis play
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nationally.

Mr. Bitzer noted that the FY97 Adult Program revenues are estimated to be up approximately $1,200 or 5% above the
FY96 projected revenues. The FY97 Youth Program revenues are estimated to be up approximately $4,150 or 3% above the FY96
approved revenue budget. This increase in revenue is due to an increase in participation in youth programs, and fee increases.

THE COMMITTEE RECOMMENDED THE DAILY NON-RESIDENT ADULT FEE UNDER RECREATION
DEPARTMENT FEE SCHEDULES-TENNIS DIVISION, BE RAISED FROM $10.00 TO $12.00 AND CHANGE THE
PROPOSED FY97 SIBLING DISCOUNT FEE, 1ST - STH GRADE AFTER SCHOOL PROGRAM, YOUTH AND
ADULT DIVISION (RECREATION CENTER) FROM $60.00 (AS SHOWN) TO $65.00. THE COMMITTEE
RECOMMENDED ELIMINATING $2,000 FORTHE TREES, LEAVING A BALANCE OF $1,000 FORLINE 311-572-
34-02, AND APPROVING THE REMAINDER OF THE BUDGET.

1. Golf Course Fund

Russell Bitzer and Rick Dytrych addressed the issue of the Golf Course Program. Mr. Bitzer reported that the Golf Course,
in FY96, will show a net loss of approximately $50,000. This estimated loss is thought to be the result of several contributing
factors: a closure of the course in June to October, 1994 and a record 1995 rainfall resulting in a decrease of many of the regular
patrons. Additionally, lost revenue is due to competition from existing and new golf courses with competitive rates and extensive
advertising. Historically, the golf course has shown a profit of $75,000-$80,000 yearly, and nearly $1 million has been spent on
improvements for the golf course since 1990 at no cost to the Town residents.

After reviewing the reasons for loss of revenue at the Golf Course, THE COMMITTEE RECOMMENDED
APPROVAL OF THE FEE SCHEDULE FOR THE PAR 3 GOLF COURSE AS PRESENTED IN EXHIBIT 5, PAGE
15, (see attached copy) OF THE PROPOSED FY97 BUDGET WITH THE NON-RESIDENT GREEN FEE CHANGED
FROM $18.00 TO $20.00 ON LINE SIX. ALL OF THE PROPOSED FEES WOULD BE EFFECTIVE AUGUST 1, 1996,
AFTER PRESENTATION TO AND SUBSEQUENT APPROVAL BY THE TOWN COUNCIL AT THE JULY 9, 1996,
MEETING.

With the suggestion that the “Other Supplies” line item be broken down, THE COMMITTEE RECOMMENDED THE
APPROVAL OF ADDING BACK THE $25,000 FINANCE SERVICE CHARGE INTO THE BUDGET, EXHIBITS 6
AND 7 (see attached copies) FOR THE PAR 3 GOLF COURSE, THE PURCHASE OF THE PROPOSED $13,500
GREENS MOWER, AND THE REMAINDER OF THE RECREATION DEPARTMENT’S BUDGET BE APPROVED.

For the July 4, 1996, Event at Bradley Park, Mr. Bitzer reported the Recreation Department received $4,000 in donations
and in-kind services, plus the $8,000 authorized by the Town Council, will support approximately a $15,000 event. Mr. Bitzer
said he will supply an accounting of the event after it is over.

G. TOWN CLERK’S OFFICE: Mary Pollitt presented the Proposed FY97 budget for
the Town Clerk’s Office. Requested changes in the budget were for an increase from 2.5 persons to 3.0 persons in the department
based on a need for additional transcription time for minutes and reports of the Town Council and its boards and commissions.
Mrs. Pollitt presented a table for FY96 showing the actual amount of time used to record meetings of the Town Council and its
boards and commissions which totaled approximately 147 hours for nine months (see attached copy).

Additionally, Mrs. Pollitt requested approval for approximately $3,000 for the purchase of a check writer with additional
security features to replace existing equipment over twenty years of age.

After discussion regarding the codification of the Town’s ordinances and the need for reducing the number of copies made
of reports and minutes, THE COMMITTEE RECOMMENDED APPROVAL OF THE TOWN CLERK’S BUDGET AS
PRESENTED INCLUDING THE CHECK SIGNER AND AN INCREASE OF A HALF-TIME POSITION TO A FULL
TIME POSITION.

H. TOWN MANAGER’S OFFICE:

Law and Policy Review Legislative: Mr. Doney explained that line 40-10, Professional Association Expenses
(FY97-Proposed - $2,000) provides a contingency should the Mayor and Town Council wish to attend any seminars or other
functions. Mr. Doney noted that line 48-01, Calendar/Annual Report (FY97-Proposed - $12,000) projects an increase of $1,000
over the $11,000 figure anticipated for FY96.

After discussion of the Legislative Expense line and the two aforementioned items, THE COMMITTEE
RECOMMENDED THAT LINE 40-10, PROFESSIONAL ASSOCIATION EXPENSES, UNDER THE FY97 PROPOSED
BUDGET BE REDUCED FROM §2,000 TO $1,500, AND LINE 48-01, CALENDAR/ANNUAL REPORT, UNDER FY97
PROPOSED BE REDUCED FROM $12,000 TO $11,000. THE REMAINDER OF THE PROPOSED FY97 BUDGET
FOR THE LAW AND POLICY REVIEW PROGRAM 111 WAS APPROVED AS PRESENTED.

Intergovernmental Relations: Mr. Doney explained that line 31-01, Special Legal, was proposed at $5,000 for
FY97 to allow for the need for future potential services of Ron LaFace or some other special legal assistance for a special lobbying
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effort pertaining to a special law or legislation in which the Town would have interest.

After discussion of line item 49-13, Access to the C-51 Canal; the proposed changes in the audio/visual system in the
Town Council chambers, and changing line 64-06 to read, “Audio/Visual” System; and the appraisal of the Town-owned Pike
Road property, THE COMMITTEE RECOMMENDED THAT THE PROPOSED FY97 LINE ITEM 31-03, PBIA-
LEGAL ISSUES, BE REDUCED FROM $5,000 TO $2,500; LINE ITEM 31-01, SPECIAL LEGAL, BE REDUCED
FROM $5,000 TO $2,500; MISCELLANEOUS TRAVEL, LINE ITEM 40-12, BE REDUCED FROM $1,500 TO $1,000,
AND THE REMAINDER OF THE INTERGOVERNMENTAL BUDGET WAS RECOMMENDED FOR APPROVAL
AS PRESENTED.

THE COMMITTEE DIRECTED THAT THE $500 IN THE DONATIONS ACCOUNT ALLOCATED FOR A 4TH OF
JULY EVENT BE APPLIED AGAINST LINE 49-20 FOR THE JULY 4, 1996, EVENT.

Administrative Management: Mr. Doney reviewed the proposed FY97 budget for the Town Manager’s office
including line 34-10, Other Contracted Labor (changed from Other Contracted Services).

After discussion of the above item and membership dues, THE COMMITTEE RECOMMENDED APPROVAL OF
THE PROPOSED FY97 BUDGET ADMINISTRATIVE MANAGEMENT - TOWN MANAGER’S OFFICE AS
PRESENTED.

Advise and Litigation: Mr. Doney explained that the proposed $200,000 budgeted for FY97 was an increase of
$25,000 over the FY96 Budget, based upon experience and the best estimate of legal expenses for FY97.

After discussion of proposed legal counsel services, THE COMMITTEE RECOMMENDED APPROVAL OF THE
PROPOSED FY97 ADVICE AND LITIGATION BUDGET.

Mr. Doney reported that on page 46 of the detailed line item Budget report, $100,000 is the proposed amount for the Four
Arts Library for FY97.

THE COMMITTEE RECOMMENDED APPROVAL OF $100,000 FOR FY97 FOR THE FOUR ARTS
LIBRARY.

)

1. Office of Information Systems: Mr. Spencer Wilson noted that Data
Processing Hardware on page 14 would be reduced by $6,000 as discussed earlier in the meeting, and the total budget will be
increased by 4% in place of 5%.

After discussion of an{f Gther budget cuts, and a review of lines 52-11 and 62-04 which included data supplies, the third
and final year of the lease payment for the AS400 System, and the costs of maintaining all of the Town’s data equipment, THE
COMMITTEE RECOMMENDED APPROVAL OF THE INFORMATION SYSTEMS BUDGET WITH THE
CHANGES AS NOTED EARLIER.

2, Office of Risk Management: Barbara Martinuzzi, Risk Manager, reviewed
the line items for her area; noting that the majority of the costs are associated with the fixed excess insurance premiums and the
claims. The claims line items, 24-02 for Workers’ Comp, 45-02 for Liability, and 45-04 for Property, total $775,775 for the Loss
Fund that is required actuarially to be maintained annually for the self-insured retentions. Those figures are broken up based on
the Town’s historical exposure on those categories, and that is distributed through the departments in the allocations. The fixed
premium costs are based upon the excess insurance premiums which include an approximate 15% increase based upon a market
study. Additional figures will be provided at the September Town Council meeting.

Mrs. Crozier reported that Workers’ Comp, Health portions, Property, and liability programs will be segregated in the
FY98 budget report to better track those programs through the departments. Mrs. Crozier noted that adjustments have to be made
to the FY97 proposed budget regarding vehicle allowance because of a misunderstanding on her part. Mrs. Crozier specified that
line 40-04 in the Risk Management budget, both FY96 anticipated and FY97 proposed budgets, will be $600.

Mrs. Crozier said that account number 49-10, Investment Manager Fees for FY97 for First Union, will be $3,500, although
that may be high. A portion of First Union’s fee is assigned to Risk Management.

Mrs. Crozier reported the following changes: the State Board of Administration Fees are approximately $35 per month
or $250 to date and $400 should be budgeted for FY96 and FY97; Membership Dues - FY97 should be adjusted to $1,000;
Publications and Subscriptions - both for FY96(anticipated) and FY97 should be $1,000.

After discussion concerning the salary line, other contracted services, and the above noted changes, THE COMMITTEE
RECOMMENDED APPROVAL OF THE RISK MANAGER’S BUDGET.

Mr. Shaw requested that the “Other Contracted Services” line item in the Risk Manager’s budget be broken out in the
future.

The meeting was adjourned at 4:50 p.m.
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JULY 1, 1996

The meeting of the Finance and Taxation Committee was reconvened at 9:55 a.m. on July 1, 1996, by Chairperson Lesly
Smith.

The remainder of the agenda was approved by the Committee.

L PERSONNEL DEPARTMENT: Mrs. Carla Kneipp, Mrs. Pam Russell, and Mr.
Doney presented an overview of the proposed FY97 Budget for the Personnel Department. Mr. Doney reported that the services
provided by the Personnel Department are recruitment and selection, benefit administration, compensation and classification, legal
issues, employee relations, policy and procedures, occupational clinic, retirement, and training. Mr. Doney said that two proposed
increases were in Salaries/Wages Longevity (line 12-03) and the area of recruitment (lines 34-17 and 34-19). The overall
Proposed FY97 Budget for the Personnel Department has a proposed increase of 2%.

THE COMMITTEE RECOMMENDED THE APPROVAL OF THE PROPOSED FY97 BUDGET FOR THE
PERSONNEL DEPARTMENT AS PRESENTED.

J. FINANCE DEPARTMENT: Mrs. Marie Crozier, Finance Director, explained the
Finance Department included the Purchasing Division, located in West Palm Beach, the Administration of the Finance
Department, the Auditing Function within the Finance Department, and the Budgeting Function within the Finance Department.
Mrs. Crozier reported that the overall proposed FY97 Budget for the Finance Department is projected to increase 1.4%.

After discussion, THE COMMITTEE RECOMMENDED THE FOLLOWING CHANGES TO THE PROPOSED
FY97 BUDGET FOR THE FINANCE DEPARTMENT:

1. LINE ITEM 141-513-14-01, OVERTIME, REDUCED FROM §5,000 TO $2,500;

2. LINE ITEM 141-513-31-12, OTHER PROFESSIONAL SERVICES, REDUCED FROM $§30,000 TO
$25,000 (FY-96 ANTICIPATED) AND FROM $15,000 TO $7,500 (FY-97 PROPOSED);

3. LINE ITEM 141-513-40-11, PROFESSIONAL DEVELOPMENT WAS REDUCED FROM $§4,000 TO
$1,200 DUE TO NON-ATTENDANCE AT CONFERENCES;

4. LINE ITEM 141-513-47-01, COPY MACHINE CHARGES, REDUCED FROM $§2,000 TO $1,500;

S. LINE ITEM 141-513-49-10,INVESTMENT MANAGEMENT SERVICES, REDUCED FROM $10,000 TO
$5,000 (FY-96 ANTICIPATED) AND FROM $11,000 TO $7,800 (FY-97 PROPOSED);

6. LINE ITEM 141-513-49-12, CHAUFFEUR/LIMOUSINE PERMIT EXPENSE, INCREASE IN THE
PERMIT FEES TO INCLUDE STATE MANDATED EXPENSES - FEE INCREASE TO $100;

7. LINE ITEM 141-513-51-02, INCIDENTAL OFFICE FURNITURE AND EQUIPMENT, BREAK DOWN
AMOUNT;

8. LINE ITEM 141-513-49-11, SBOA FEES, REDUCED FROM $1,000 TO $900 (FY-96 ANTICIPATED)
AND FROM $1,000 TO $900 (FY-97 PROPOSED);

9. LINE ITEM 141-513-52-11, DATA PROCESSING SUPPLIES, REDUCED FROM $4,600 TO $3,000.

THE COMMITTEE RECOMMENDED APPROVAL OF THE FINANCE DEPARTMENT’S BUDGETS FOR 142, 144,
AND 145 AS PRESENTED.

K. PLANNING, ZONING, AND BUILDING DEPARTMENT: Director of Planning,
Zoning, and Building, Robert Moore, with the assistance of Wendy Zamecnik, presented the proposed FY97 budget for the
department. Mr. Moore reported that the actual budget expenses totaled $1,337,494, which is approximately 2.1% less than the
FY96 budget. Mr. Moore said that $7,000 designated for computer equipment, that would have been normally replaced, was
handled by using the donated funds received in 1996. Mr. Moore added that the $50,000 (donated funds) was reflected in the FY96
operating expense total or $1,409,678 which is over the budgeted FY96 amount.

Mr. Moore said he requested the Personnel Department in March to review the job assignments in his department because
of the accounting procedures initiated in the Planning, Zoning, and Building Department by Mrs. Crozier and the auditors. This
accounting program was revised with Mr. Wilson’s assistance resulting in the depositing of monies received the same day into
the bank. Mr. Moore requested a 5% increase for the clerical/secretarial/accounting positions totaling approximately $7,000. The
net result of this request to the proposed FY97 budget would be a reduction of $21,381 instead of $28,381 for the total budget.

After discussion of Other Professional Services, the cost of Landmarking, the costs associated with commission meetings,
and the salaries associated with scanning the microfilm for the computer, IT WAS THE RECOMMENDATION OF THE
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COMMITTEE TO APPROVE THE PLANNING, ZONING, AND BUILDING DEPARTMENT’S BUDGET AS
PRESENTED WITH THE INCLUSION OF THE 5% INCREASE FOR THE
CLERICAL/SECRETARIAL/ACCOUNTING POSITIONS AS OUTLINED PREVIOUSLY SUBJECT TO THE
REVIEW AND APPROVAL BY THE TOWN MANAGER.

Mr. Doney replied he was aware that Mr. Crouse had partially reviewed the request by Planning, Zoning, and Building
for a 5% increase for those employees. That, and other similar requests, would be studied during the summer (sometime in
August) to make a determination for the reallocation or reclassification of personnel that was first justified to the Town Manager
with a recommendation to the Town Council after that issue was studied.

L. PUBLIC WORKS DEPARTMENT: Public Works Director Al Dusey presented
an overview of his programs, as illustrated in the Public Works Budget Manual, distributed to the Committee. Mr. Dusey reported
that his department’s proposed FY97 budget is decreased by $33,206.

Mr. Dusey explained the recycling/garbage collection alternatives as outlined in his budget manual on page 2 (copy
attached). Scheduling changes would result in annualized cost savings of approximately $55,000. Mr. Dusey requested approval
for the purchase of an additional recycling vehicle in the FY97 budget at a cost of $76,000. The cost savings would be used to
offset the cost of the recycling vehicle. An additional benefit would be the environmental issue--materials would not be filling
up the landfill.

Mr. Dusey summarized the list of twenty positions that have been eliminated in the Public Works Department over the
last ten years and emphasized the cost savings associated with the changes.

The Committee requested that Mr. Dusey break down the “Other Supplies” line item that totaled $93,000. Mr. Dusey read
a list of paint and sign items that represented a large amount of that category.

Mrs. Smith requested that every department in addition to Public Works attempt to control the electric costs for the Town
by not leaving equipment or lights on unless needed.

THE COMMITTEE RECOMMENDED APPROVAL OF THE PROPOSED FY97 BUDGET FOR
DEPARTMENTS 511 (ADMINISTRATIVE MANAGEMENT-SOLID WASTE CONTROL), 521 (STREET REPAIR
AND MAINTENANCE-ROAD & STREET FACILITIES), 522 (STREET CLEANING - ROAD & STREET
FACILITIES), 523 (TRAFFIC CONTROL - ROAD & STREET FACILITIES) TO INCLUDE THE ADDITION OF
$2,500 TO LINE 64-03, OTHER MACHINERY & EQUIPMENT FOR A CURB SPRAY PAINTER, 524 (STREET
LIGHTING - ROAD & STREET FACILITIES), AND 531 (STORM SEWER MAINTENANCE - FLOOD CONTROL).
THE RECOMMENDATION INCLUDED THE NEW TRUCK REQUESTED BY MR. DUSEY AND THE CHANGES
IN THE GARBAGE/RECYCLING SCHEDULE. SRR AR

After discussion of the issue of sanitary sewers and the costs related to maintaining the sanitary sewers, THE
COMMITTEE RECOMMENDED REVIEW OF THE POSSIBILITY OF TAKING THE ENTIRE CATEGORY OF
SANITARY SERVICES OUT OF THE AD VALOREM MILLAGE BASE AND REAPPLYING IT THROUGH THE
USERFEES. EACHRESIDENT WOULD PAY AFLAT FEE AND A SQUARE FOOTAGE FEEFOR COMMERCIAL
CUSTOMERS (RESTAURANTS MAY HAVE TO BE ADDRESSED) WOULD BE ASSIGNED. THESE FEES COULD
BE ASSESSED THROUGH THE TAX BILL AND WOULD REDUCE THE TAX RATE BY APPROXIMATELY .5
MILLS. IT WAS ALSO SUGGESTED THAT SANITARY SEWERS BE SET UP AS AN ENTERPRISE FUND.
EXCESS REVENUE GENERATED FROM THIS COULD BE USED TO IMPROVE THE SYSTEM.

Mrs. Smith said the recommendation will be heard by the entire Town Council, but will not be reflected in the FY97
budget. If this recommendation would be adopted, the Town Council would direct that the legalities be investigated in addition
to any other requirements for implementation of the fees.

The Committee suggested Mr. Dusey investigate whether commercial customers should pay additional fees if they don’t
recycle.

THE COMMITTEE RECOMMENDED THE APPROVAL OF THE PUBLIC WORKS FY97 BUDGET AS
PRESENTED WITH THE AFOREMENTIONED RECOMMENDATIONS.

1. MARINA FUND: Mr. Dusey reported the replacement of the Australian Dock and
the expansion were deferred with the expectation the Town would receive a fairly sizeable grant from the Florida Inland
Navigational District. Mr. Dusey said that Mr. Bowser made a presentation last week for a request for $360,000; however, the
amount appears in the FY97 budget, although the Town has not been notified if this project made the approved list.

After discussion of the installation of electric meters on the docks for the individual 78 slips and a depreciation reserve
account, IT WAS THE RECOMMENDATION OF THE COMMITTEE TO APPROVE THE MARINA FUND BUDGET
AS PRESENTED.

Mrs. Smith noted that the depreciation issue that relates to more than one of the departments should be addressed by the
Finance & Taxation Committee with the staff and auditors after the budgeting process is finished.

THE COMMITTEE RECOMMENDED THAT MESSRS. DUSEY AND MOORE REVIEW THE FEES FOR
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THE RIGHTS-OF-WAY PERMITS. ADDITIONALLY, THE COMMITTEE RECOMMENDED THE FINANCE
DEPARTMENT INCREASE THE LIEN FEE SEARCH TO $20.00

M. CAPITAL IMPROVEMENT FUND: Mr. Dusey said the Capital Improvement Fund reflects the Town’s policy
on improvements noted over the years. One year is dropped as a new year is added to each fiscal year’s budget. Mr. Dusey
reported that FY97's plan proposes to spend money on the sanitary sewer system, primarily for gravity and force main
replacements and conversion of the ejector system into submersible stations. A large portion of the plan is for drainage
improvements including the multi-year Royal Palm drainage system. A very large pipe will be placed in Cocoanut Row between
Seaview and Pendleton next year in addition to several pumps.

AFTER DISCUSSION OF REPLACING THE ARM CHAIRS IN THE TOWN COUNCIL CHAMBERS AND
THE RENOVATION OF THE LADIES’ RESTROOM TO THE REAR OF THE TOWN COUNCIL CHAMBERS, THE
COMMITTEE RECOMMENDED ELIMINATION OF THESE TWO ITEMS FROM CONSIDERATION IN THE FY97
PROPOSED BUDGET.

Mr. Bitzer presented the details for a request for two new baseball dugouts at a total cost of $22,000. These dugouts would
be located at the Seaview Park baseball field.

Mrs. Smith suggested that donations could be solicited for the dugouts.

THE COMMITTEE RECOMMENDED THE APPROVAL OF THE FY97 PROPOSED CAPITAL
IMPROVEMENT PLAN WITH THE FOLLOWING CHANGES:

1. EXHIBIT M - RECREATION - BASEBALL DUGOUT RENOVATION - CHANGE FY97 PROPOSED
AMOUNT TO $18,000 FROM $22,000;

2. ADD TO THE CAPITAL IMPROVEMENT PROGRAM $40,000 TO COVER- IRRIGATION COSTS
FOR THE GOLF COURSE TO CONTROL THE WATER USAGE ON THE GREENS AND FAIRWAYS
AND HELP THE TOWN’S WATER CONSERVATION GOALS AS ADDRESSED IN THE TOWN’S
COMPREHENSIVE PLAN.

Mrs. Smith requested that Mr. Dusey investigate the condition of the drainage system and identify any areas of major
concern that should be addressed now and not five years from now.

N. POLICE DEPARTMENT: Police Chief Joseph Terlizzese with the assistance of
Major Frank Croft and Police Planner Lisa Gorman presented the FY97 proposed budget for the Police Department. Chief
Terlizzese reviewed the Police Budget Bulletin, noting that despite the pro-active efforts of the Police Department, serious Part
I Crimes increased by 16% from 1994's statistics with non-violent thefts making up the bulk of the increase. Non-violent thefts
made up 76% of the total Part I Crimes in 1995. The 5% increase in less serious Part II Crimes was in part caused by an increase
in self-initiated arrests which resulted in more reported crimes. Total 1995 Arrests rose 6%. The Uniform Crime Clearance Rate
was 29% for Part I Crimes and 73% for Part II Crimes in 1995.

Chief Terlizzese reported on the 1995 activities of the Patrol Division, the Crime Prevention Unit, the Detective Bureau,
the Crime Scene/Evidence Unit, the Beach Rescue Unit, the Marine Unit, and the Parking Control Unit.

Chief Terlizzese said $387,000 will be returned to the General Fund due to the Police Department’s cost effectiveness and
sound fiscal policies.

Chief Terlizzese outlined the FY97 budget request for twelve additional personnel in the Police Department as shown on
page 3 of the Police Budget Bulletin with justification for that request on page 4 in the Bulletin.

After discussion regarding the justification for the additional personnel, THE COMMITTEE RECOMMENDED
APPROVAL OF THE FY97 PROPOSED BUDGET FOR DEPARTMENT 421, ADMINISTRATIVE MANAGEMENT
LAW ENFORCEMENT.

After discussion regarding the new work unit, rental of five vehicles for undercover work, and the break down of the
supply line item 52-12, THE COMMITTEE RECOMMENDED THE APPROVAL OF THE FY97 PROPOSED BUDGET
FOR DEPARTMENT 422, ORGANIZED CRIME/VICE/NARCOTICS.

After reviewing line items for Department 423, Records Information Unit Law Enforcement, THE COMMITTEE
RECOMMENDED THE APPROVAL OF THE PROPOSED FY97 BUDGET.

After discussion regarding line items: 40-11 (Professional Development); 34-10 (Contracted Services); 45-04 (Property
Claims); 52-12 (Other Supplies); and 34-10 (Contracted Services) THE COMMITTEE RECOMMENDED THE
APPROVAL OF THE FY97 PROPOSED BUDGET FOR DEPARTMENT 424, TRAINING/PERSONNEL/PUBLIC
INFORMATION UNIT.

Chief Terlizzese and Major Croft reported that $5,805 will be obtained from Palm Beach County to offset line item 41 -04,
Radio Repair and Parts. This amount is due to the Town from the 911 calls.
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After discussion regarding the increase in the amount for telephone service and new equipment requests, (line items 41-03
and 41-04), THE COMMITTEE RECOMMENDED THE APPROVAL OF THE FY97 PROPOSED BUDGET FOR
xPROGRAM 425, COMMUNICATIONS UNIT LAW ENFORCEMENT.

The Committee considered the budget for the Crime Scene/Evidence Unit and discussed the amount of overtime necessary
in this unit. A part time contractual person will be added to the Unit. Major Croft explained a new imaging system in this unit
will allow the employees to transfer finger prints and other information electronically. Anticipated savings include 2,000 hours
in personnel costs in Program 428.

Chief Terlizzese explained that a line-up can be put together in minutes using new computer technology. He added that
$6,000 of the proposed $96,500 (line 64-04) is slated for a bar coding system for evidence and property.

THE COMMITTEE RECOMMENDED THE APPROVAL OF THE FY97 PROPOSED BUDGET FOR
DEPARTMENT 426, CRIME SCENE/EVIDENCE UNIT.

The Committee discussed the budget for the Maintenance of Buildings account, including the break down of the supplies
line item. After discussion, THE COMMITTEE RECOMMENDED APPROVAL OF THE FY97 PROPOSED BUDGET
FOR DEPARTMENT 427, MAINTENANCE OF BUILDINGS.

The Committee discussed the budget for the Patrol Services account. Mr. Shaw would like to see the Town consider
changing the Town’s structure for response notification that comes from alarm companies to be changed from a registration fee
to a response service fee. Mr. Shaw suggested these fees could be $25/month or $300/year for each of the 1,637 residents who
register alarm systems and $1,000/year for the 23 financial institutions located in the Town. False alarm fees would be waived
in perpetuity for the residents. The issue could be re-addressed in one year, perhaps providing discounts for those people who
have not had any false alarms in the previous year.

Mrs. Smith said that burglary is one of the main concerns for the residents and steps should be taken by the Town Council
to alleviate those concerns, including waiving false alarms for security systems.

AFTER DISCUSSION OF THE PROBLEM OF FALSE ALARMS FROM ALARM SYSTEMS, THE
COMMITTEE RECOMMENDED THE FEE STRUCTURE PROBLEM BE ADDRESSED BY THE O.R.S.
COMMITTEE WHERE THE FEES COULD BE BROKEN OUT FOR COMMERCIAL, RESIDENTIAL SYSTEMS,
ETC. THE FEES WOULD BE CHANGED FOR ALARM SYSTEMS BY A CHANGE IN THE ORDINANCE AND
WOULD NOT BE PART OF THE FY97 BUDGETING PROCEDURE.

Chief Terlizzese explained that the price of police vehicles obtained through the State contract hiis risen significantly (line
item 64-01). Five of the oldest police marked unit vehicles are replaced yearly. The Police Department has a total of seventeen
cars--13 marked and 4 unmarked. Two additional vehicles are requested for two new employees, and two motorcycles are
included for replacement.

THE COMMITTEE RECOMMENDED THAT AN ADDITIONAL BEACH PATROL VEHICLE BE PLACED
ON THE “WISH LIST” FOR DONATED FUNDS.

After discussion of line item 64-03 which included a boat trailer, light bars for the cars, bullet proof shields, laser radars,
and VCR’s’s for the patrol units, THE COMMITTEE RECOMMENDED APPROVAL OF THE FY97 PROPOSED
BUDGET FOR THE PATROL SERVICES PROGRAM.

The Committee discussed the proposed budget for the Criminal Investigation Unit including a $34,000 request to purchase
two Ford Taurus cars to replace two detective cars that are 8 - 10 years old.

Chief Terlizzese responded positively to Mr. Shaw’s suggestion that one of the new hires be a parking patrol person who
could fill in when needed. After discussion, THE COMMITTEE RECOMMENDED APPROVAL OF THE FY97
PROPOSED BUDGET FOR THE CRIMINAL INVESTIGATION UNIT, DEPARTMENT 429.

The Committee discussed the proposed budget for the Parking Control Unit including the issue of the revenue from
parking meter tickets going to an enterprise fund and revenue from non-parking meter tickets going to the general fund. Mrs.
Crozier replied the Parking Fund was established with the understanding that it would be a self-sufficient operation. Mr. Doney
recalled that the Parking Fund was set up to allow the Town Council to expend those funds for specific projects, i.e. the purchase
of the Beaumont parking lot.

Mrs. Smith suggested that resident permit parking should be extended at least until 8:00 p.m. past the current 6:00 p.m.
limit.

Mrs. Smith said revenue from parking tickets should be together in the same fund to allow the Town Council to make
future purchases for property or whatever.

THE COMMITTEE RECOMMENDED THAT THE POLICE DEPARTMENT AND THE FINANCE
DEPARTMENT BE DIRECTED TO CONSOLIDATE ALL REVENUE FROM PARKING TICKETS INTO ONE
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ACCOUNT(THE ENTERPRISE ACCOUNT); THE POLICE DEPARTMENT TO REVIEW THE PARKING
SITUATION IN THE TOWN REGARDING INSTALLING METERS WHERE THEY WOULD BE FUNCTIONAL.
APPROVAL WAS RECOMMENDED TO ADD ONE PERSON, FUNDED AT 100% IN THE PARKING FUND, THE
NEW PUBLIC SAFETY AIDE WOULD BE FUNDED 25% IN POLICE DEPARTMENT 428 (PATROL SERVICES).
THE REMAINDER OF THE PROPOSED FY97 PARKING FUND BUDGET, DEPARTMENT 430, WAS APPROVED
AS PRESENTED.

Beach Rescue: Parks and Recreation
Major Croft reported that the beach is guarded 9:00 a.m. to 4:30 p.m. daily.

Chief Terlizzese said eleven confirmed rescues were reported in 1995, including Phipps Ocean Park and the Mid-Town
Beach.

After discussion, THE COMMITTEE RECOMMENDED THE APPROVAL OF THE PROPOSED FY97 BUDGET
FOR BEACH RESCUE, DEPARTMENT 432.

The Committee considered the proposed FY97 budget for Program 433, Special Detail, which is the hiring of off-duty
police officers. Mrs. Crozier explained that when expenditures are made from the General Fund those expenditures have to
recorded as such. This account has a net zero balance because of off-setting revenues. Mrs. Crozier said she would work out
details with the Police Department regarding social security taxes and charges for services for the off-duty police people.

Mrs. Smith questioned if the Town is absorbing costs from this department and suggested all of the deductions should be
reviewed and accounted for in the revenue line.

After discussion of the above, THE COMMITTEE RECOMMENDED APPROVAL OF THE PROPOSED FY97
BUDGET FOR PROGRAM 433, SPECIAL DETAIL.

Mrs. Smith requested an explanation of the depreciation amount in the Parking Fund.

Mrs. Crozier replied that the amount included equipment, benches, tables, meters, mowers, and other necessary
equipment.

Mrs. Smith questioned the $225,000 “transfer of services” item in the same fund?

Mrs. Crozier responded that included all of the Town’s services for processing pay checks, recruiting personnel, Risk
Management services, bank deposits, and all of the administrative tasks the Parking Fund does not have the employees perform.
Mrs. Crozier added that labor and police services are included. Mrs. Crozier explained the amount is higher than the Golf Course
Fund because the Golf Course has not paid anything in the past, and the $25,000 fee was an attempt to initiate charges for those
services. Mrs. Crozier added that she would bring the charges into agreement with the actual services provided overtime.

After discussion, THE COMMITTEE RECOMMENDED THE APPROVAL OF THE PROPOSED FY97
BUDGETS FOR DEPARTMENT 434, LAW ENFORCEMENT, AND PROGRAM 441, HURRICANE PREPAREDNESS.

0. OTHER FUNDS

1. Parking Fund: Mrs. Crozier advised that the figures presented to the
Committee will change with respect to personnel services as those changes are made through the Police Department. 1.25 persons
will be added to the Parking Fund and that change will be reflected in the General Operating Fund.

Mrs. Crozier explained that line 54-10, Other Contracted Services, decreased from $50,000 to $40,000, and the $40,000
represents the current contract for the maintenance and collection of parking meters. The $50,000 in the FY96 budget included
$10,000 for contracted slurry seal that was put on some of the parking lots.

Mrs. Crozier reported that line item 49-07, Parking Expenses, on page 163, has been decreased significantly because of
a service previously used for tracing automobile tag numbers will no longer be used. Automobile tag numbers for unpaid tickets
will be sent to Palm Beach County and registrations will be suspended until fines are paid.

Mrs. Crozier confirmed that the entire 430 Fund would merge with the 920 program. Mrs.
Crozier stated she will redefine the budget materials for the Parking functions.

After discussion of the Parking Fund, THE COMMITTEE RECOMMENDED THE ACCEPTANCE OF THE
PARKING FUND.

2. Debt Service Fund: Mrs. Crozier reported the outstanding principal interest will
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increase approximately $25,000 this year. The outstanding balance for the 1973 issue which was ultimately refunded, will be $5.1
million, and for the 1992 debt service, after the payment for 1997 is made, the outstanding principal balance will be $4.3 million
for a total outstanding debt for all issues of $9.460 million. The figures will not be entered into the computer until the millage
rate is determined.

After discussion of the Debt Service Fund, THE COMMITTEE RECOMMENDED THE ACCEPTANCE OF THE
DEBT SERVICE FUND.

3. Retirement Fund: Mrs. Crozier said the expenses for the Retirement Fund will
essentially remain the same and are comprised of Retirement Plan Operating Costs which include costs for investment managers,
the investment monitor, the actuary, insurance premiums, and whatever the costs are to monitor the fund. The balance of the
expenses are for pension payments made to individuals who have retired, retirement contributions that are made by the Town to
fund the reserve accounts, and the auditor’s expenses related to the Retirement Fund.

Mrs. Crozier reported the Retirement Fund for FY96 is approximately $72 million.

In response to questions from the Committee, Mrs. Crozier explained that the money for accrued vacations and sick time
is moved to the long term debt accounts--currently that liability is approximately $1.9 million. This amount is considered an
unfunded liability. Mr. Doney added that the Town has historically been able to finance the current portion of that liability
through current year’s expenditures because of the freqency with which retirements, resignations, and those positions that are left
vacant for a period of time occur. Mrs. Smith said this issue is not an issue for the Finance & Taxation Committee at this time.

After discussion, THE COMMITTEE RECOMMENDED THE ACCEPTANCE OF THE RETIREMENT FUND.

P. REVENUES: Mrs. Crozier explained that back taxes are collected by the County for
those individuals who have not paid on time and the taxes are collected either by the individual paying taxes, through appeals,
through the court process, or sales. Mrs. Crozier said an amount is projected from an historical perspective at the time the
determination is made regarding the ad valorem needs, although the number is the best estimate.

Mrs. Crozier said she projected a $15,000 increase for the utility service tax, and this was a conservative estimate based
on a short historical period. Mrs. Crozier reported that none of the utility taxes are monitored. Companies, such as propane
suppliers, pay the taxes directly to the Town.

Mr. Shaw questioned the source of “Architectural Fees” listed on page 2 of Revenues under Building Permits, number
80-00. Mr. Doney replied he thought it was the amount received for Architectural Commission applications.

Mrs. Crozier said she would check with Mr. Moore to clarify the source of revenue for that line item.

The Committee discussed the issue of raising the $5.00 lien search fee that is presently charged by the Finance
Department.(Page 4 - item 45-00) THE COMMITTEE RECOMMENDED THE LIEN SEARCH FEE BE INCREASED
TO $20.00 PROVIDING THE FEE IS REVIEWED BY THE TOWN ATTORNEY.

Mrs. Crozier explained that “Miscellaneous Revenue” (page 8 - line 99-00) is for either refunds for prior year(s) expenses
or witness fees, etc. Mrs. Crozier was asked to supply information regarding the $25,000 figure for that account for FY97 for the
August 1, 1996, Special Town Council Meeting.

After discussion, THE COMMITTEE RECOMMENDED THE ACCEPTANCE OF THE REVENUES.

Ad Valorem Tax Revenue: Mr. Doney reported that the attached copy of a memorandum was received at 10:00 a.m. this
morning from Mary C. Bonnell, the Tax Roll Coordinator. Palm Beach County has scheduled budget hearing dates for September
9, 1996, and September 26, 1996. The Palm Beach County School Board scheduled meetings for July 31, 1996, and September
11, 1996. None of these “tentative” dates of public hearings by the School Board and County Commission conflict with the dates
the Town Council scheduled for its meeting dates, which are:

Thursday, September 5, 1996, at 5:01 p.m. - First Public Hearing

Tuesday, September 10, 1996, at 5:01 p.m. - Second and Final Public Hearing

Mr. Doney referred to page two of the memorandum which listed the Current Year Adjusted Taxable Value at
$4,486,722,829 for Palm Beach. The estimated figure as of May 31, 1996, was $4,495,991,277 which is a decrease of
approximately $9 million. Net new construction, line 5, is $25,352,482 for the Town. Mr. Doney said the rolled back millage
rate will be provided to the Town Council at the July 9, 1996, Town Council meeting.

Mrs. Crozier advised that the new positions that were adjusted during the budget process would result in the reduction
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possible exception ot the Police Department.

Mrs. Smith requested that an explanation be given for the “Intergovernmental Relations Consulting Fee” on page 18 of
the Sort Report. Mrs. Crozier replied that particular item should not have been included under the Planning, Building, and Zoning
Department but is included under the Town Manager’s set of accounts. Mrs. Crozier said that Intergovernmental Relations Fees
included the PBIA legal issues and the appraisal of the Pike Road property.

THE COMMITTEE RECOMMENDED THAT ALL DEPARTMENTS TURN OFF ALL ELECTRIC LIGHTS OR
MACHINES WHEN NOT IN USE OR WHEN IT IS PRACTICAL TO CONSERVE ELECTRICITY.

Mr. Doney stated that a Special Town Council Meeting is scheduled for August 1, 1996, at 9:30 a.m. to set the tentative operating
millage for the FY97 General Fund.

IV. CONSIDERATION OF NOWLEN, HOLT, AND MINER REPORTS DATED MARCH 22, 1996, REGARDING
THE FINANCE DEPARTMENT - PROGRESS REPORT ON IMPLEMENTATION OF WORK PROGRAM:
Mr. Elwell proposed that

the items that have been addressed and identified on the report be listed as a separate group prior to the July 9, 1996, Town

Council meeting. The Staff, the Finance Department, and the Auditors agree that all of this group of items has been addressed.

Mr. Elwell suggested the remaining items on the report be presented to the Town Council for consideration on a one by

one basis.

THE COMMITTEE REQUESTED MR. ELWELL PREPARE AN ITEMIZED LIST(PRIOR TO THE 7/9/96
TOWN COUNCIL MEETING) WITH THE ITEMS THAT HAVE BEEN ADDRESSED. THE COMMITTEE WOULD
RECOMMEND NO ACTION ON THESE ITEMS AND THE ITEMS THAT WOULD REQUIRE ADDITIONAL
ACTION WOULD BE LISTED TO BE DISCUSSED BEFORE THE FULL TOWN COUNCIL.

Mrs. Smith said that the December, 1997, completion date for the procedures manual was in the future.

Mr. Elwell replied those would be the final items for the Finance Department’s Policy and Procedures Manual after all
of the other items had been addressed, and that amount of time may be necessary to complete all of the work.

Mr. Elwell suggested that the procedures manual be left on the report but not discussed at this time. The procedures
manual will encompass all of the results, and it will be the final result.

V. ANY OTHER MATTERS

There were no other matters.

VI. ADJOURNMENT: The meeting was adjourned at 5:45 p.m.

FINANCE & TAXATION COMMITTEE

Lesly S. Smith, Chairperson

Leslie A. Shaw, Committee Member

Mr. McLendon made a motion to accept the report of the Finance & Taxation Committee; seconded by Mr. Shaw. On
roll call, the motion carried unanimously.

Mrs. Smith stated that she would go through the Committee Report item by item, requesting discussion and motions for
each item addressed.

III. FY97 PROPOSED BUDGETS
A. OVERVIEW AND COMMENTS BY TOWN MANAGER: Mr. Doney reported that the FY96 anticipated

expenditures and revenues were based upon approximately eight months of experience. The 1997 budgets would be adopted by
the Town Council in September, 1996. He identified the potential major expenditures for the FY97 Proposed General Operating
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Fund Budget, which were not included at this time. The FY97 Proposed Total General Operating Fund Budget was $32,885,107
million. This was a preliminary figure, and did not include the potential general pay increase. The total personnel compliment,
which was the full time equivalent personnel for the FY97 Proposed General Fund Budget was 364.08.

B. OVERVIEW BY FINANCE DIRECTOR

An overview was given by the Finance Director on Budget Standards. Mrs. Crozier reported the Town of Palm Beach
Continued to maintain an Aaa rating with Moody's Investor Service. The Town of Palm Beach was the only municipality in the
State of Florida with an Aaa underlying rating. The Aaa rating reduced the Town's borrowing costs on future bond issues by
hpproximately 10-15%. Mrs. Crozier had addressed the retirement, social security, utility expenses, non ad-valorem revenues
and fees.

C. INSURANCE PROGRAMS OVERVIEW-RISK MANAGER AND PERSONNEL
DIRECTOR:

This report was given by Mrs. Martinuzzi. Various aspects were discussed, and the Committee discussed reducing the
coverage for insurance on public officials. Mrs. Martinuzzi was requested to provide an estimate of any savings on the premiums
if the coverage was reduced. This would be looked at in September.

Mr. Wyett stated that he did not believe that coverage should be reduced.

D. INFORMATION SYSTEMS OVERVIEW-INFORMATION SYSTEMS MANAGER:

Spencer Wilson, Information Systems Manager, presented information, and after discussion,

THE COMMITTEE RECOMMENDED A DECREASE OF $6,000 TO INFORMATION SYSTEMS TOTAL BUDGET
FROM $438,863 TO $432,863. LINE ITEM 001-125-513-64-04, DATA PROCESSING EQUIPMENT, TO BE REDUCED
BY $5,000 TO $25,200. COMPUTER SOFTWARE, TO BE REDUCED BY $1,000 BASED ON ANTICIPATED
REDUCED COSTS FOR MEMORY CHIPS.

Mr. Shaw made a motion to approve the recommendation of the Committee; seconded by Mr. Wyett. On roll call, the
motion carried unanimously.

, . : TR ) . -~

E. FIRE-RESCUE DEPARTMENT:

Fire-Rescue Chief Ken Elmore presented an overview of the Fire-Rescue Department budget. After discussion, THE
COMMITTEE RECOMMENDED THAT $12,800 FOR BLOOD PRESSURE CUFFS BE REMOVED FROM LINE
ITEM 001-415-526-64-03 AND DONATIONS BE SOLICITED FOR THEM. THE COMMITTEE ALSO
RECOMMENDED APPROVAL OF THE SHORTER WORK WEEK, THE BUDGET AS PRESENTED, AND
SUGGESTED THE LINE ITEM FOR “OTHER SUPPLIES”, LINE ITEM 52-12, BE BROKEN DOWN, ESPECIALLY
FOR CUMULATIVE ITEMS, LE. FIRE HOSES.

THE COMMITTEE REQUESTED THAT ALL DEPARTMENTS BREAK DOWN THE “OTHER SUPPLIES” LINE
ITEM 52-12 IN THEIR BUDGETS TO IDENTIFY MAJOR ITEMS WITHIN THAT CATEGORY.

Mr. Shaw made a motion to approve the recommendations of the Committee; seconded by Mr. Wyett. On roll call, the
motion carried unanimously.

F. RECREATION DEPARTMENT:

Russell Bitzer, Director of Recreation presented the Recreation Department Budget. After discussion, THE
COMMITTEE RECOMMENDED THE DAILY NON-RESIDENT ADULT FEE UNDER RECREATION
DEPARTMENT FEE SCHEDULES-TENNIS DIVISION, BE RAISED FROM $10.00 TO $12.00 AND CHANGE THE
PROPOSED FY97 SIBLING DISCOUNT FEE, 1ST - STH GRADE AFTER SCHOOL PROGRAM, YOUTH AND

DULT DIVISION (RECREATION CENTER) FROM $60.00 (AS SHOWN) TO $65.00. THE COMMITTEE
2

COMMENDED ELIMINATING $2,000 FOR THE TREES, LEAVING A BALANCE OF $1,000 FORLINE 311-572-
-02, AND APPROVING THE REMAINDER OF THE BUDGET.

Mr. Wyett made a motion to approve the recommendations of the Committee concerning the dail'y non-resident adult fee
for tennis.

Mr. McLendon expressed concern that raising non-resident fees recreation fees would drive péd'ple away, resulting in a
drop off of use.

Mr. Russell Bitzer, Recreation Director, responded that an increase in the non-resident fee had not actually been
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recommended by staff. Based on surveys that had been done, an increase had not been recommended by staff. Thi
recommendation had been made by the Finance and Taxation Committee.

Mr. Wyett asked Mr. Bitzer if he had any figures on what percentage of tennis court usage was by non-residents?

Mr. Bitzer replied that such statistical information was available, however, he did not have the information with him.

Mr. Wyett suggested putting a higher fee on prime hours.

Mr. Bitzer said that would be studied.

Mayor Ilyinsky asked Mr. Bitzer if there would be a loss of revenue as a result of raising the fees?

Mr. Bitzer replied the Tennis Pro Manager did feel that way. The reason for the raising of fees was as a result of the facf
that it had been so long since the fee had been increased, and based on that, the increase had been recommended by thg
Committee. Mr. Bitzer explained that there had been some very large increases years ago, which put it way over the market, and
according to surveys Palm Beach was still at the top of the market.

Mr. Wyett suggested imposing rates of $12.00 at prime times, subject to regulation by the Tennis Pro to adjust the hours

Mr. Bitzer offered to research a flexible rate program, discuss it with the Tennis Pro, and reappear at the August meeting
with the information.

Mr. Shaw stated that he did not think the increase was out of proportion.
Mr. Bitzer explained that the Tennis Pro had also suggested a cap that could be put on the fees for families.

Mr. Shaw suggested a family daily rate, rather than a cap. He stated that the issue was the non-resident adult rate, and tha
the number of people was not significant enough to modify the recommendations of the Committee.

Mr. Wyett suggested that a lower rate could be used for the times in which the courts were generally empty.

Mrs. Smith noted that Mr. Bitzer would come back with the study of a flexible rate program, and in the meantime, the $10;
12 fee would be extracted from the recommendations of the Committee.

Mr. McLendon seconded the motion of Mr. Wyett to approve the recommendations of the Committee, with the elimination]
of the $10-12 fee, which would be discussed at the August meeting. On roll call, the motion carried 4/1, with Mr. Shaw casting
a negative vote.

Mr. McLendon made a motion to approve the portion of the recommendation referring to FY97 sibling discount fees
seconded by Mr. McDonald. On roll call, the motion carried unanimously.

Mr. Shaw made a motion to approve the portion of the recommendation referring to eliminating $2,000 for the trees
leaving a balance of $1,000 for line 311-572-34-02; seconded by Mr. Wyett. On roll call, the motion carried unanimously.

(Mayor Ilyinsky interjected that he had found a donor for one of the trees).

1. Golf Course Fund

After discussion, THE COMMITTEE RECOMMENDED APPROVAL OF THE FEE SCHEDULE FOR THE PAR
3 GOLF COURSE AS PRESENTED IN EXHIBIT 5, PAGE 15, OF THE PROPOSED FY97 BUDGET WITH THE
NON-RESIDENT GREEN FEE CHANGED FROM $18.00 TO $20.00 ON LINE SIX.

Ms. Ann Herman, Chairman of the Golf Commission, addressed the Town Council, stating that the Golf Commission did
not want an increase in the non-resident fees.

Mr. Bitzer stated that the original recommendation from the staff was actually to decrease the fee from $20 to $18, becauss
of the loss of non-resident play.

Mr. McDonald asked if twilight resident green fees were charged?

M. Bitzer replied that the fees were reduced when players could only get in a minimum number of holes.

Mr. Stuart Shulman addressed the Town Council, stating 72 players from Ocean Ridge had abandoned playing in Palm
Beach because of the rise in fees, and that he had heard complaints from many people about the $2 non-resident green fee increase

He strongly urged that the $18.00 fee be adopted.

Mr. Wyett made a motion to reduce the non-resident green fees from $20 to $18; seconded by Mr. McLendon. On roll
call the motion carried unanimously.

5898




Mr. Bitzer clarified that staff had recommended that the fees remain the same, at $20, there was no increase or decrease
recommended by the Finance and Taxation Committee, and basically the fee was now being reduced back from $20 to $18.

ALL OF THE PROPOSED FEES WOULD BE EFFECTIVE AUGUST 1, 1996, AFTER PRESENTATION TO AND
SUBSEQUENT APPROVAL BY THE TOWN COUNCIL AT THE JULY 9, 1996, MEETING.

Mr. Bitzer clarified that the exhibits would indicate the effective date of the proposed fees.

Mr. Wyett made a motion to accept the Exhibits 5, 6, and 7 from the Golf Course/Recreation Department; seconded by
Mr. Shaw. On roll call, the motion carried unanimously.

Mrs. Smith reported that after discussion on the “Other Supplies” line item, which was broken down, THE
COMMITTEE RECOMMENDED THE APPROVAL OF ADDING BACK THE $25,000 FINANCE SERVICE CHARGE
INTO THE BUDGET, EXHIBITS 6 AND 7 FOR THE PAR 3 GOLF COURSE, THE PURCHASE OF THE PROPOSED
$13,500 GREENS MOWER, AND THE REMAINDER OF THE RECREATION DEPARTMENT’S BUDGET BE
APPROVED.

Mr. Shaw made a motion to approve the recommendations of the Committee; seconded by Mr. McDonald. On roll call,
the motion carried unanimously.

G. TOWN CLERK’S OFFICE:

Mary Pollitt, Town Clerk, had presented the Proposed FY97 budget for the Town Clerk's Office, and after discussion,
THE COMMITTEE RECOMMENDED APPROVAL OF THE TOWN CLERK’S BUDGET AS PRESENTED
INCLUDING THE CHECK SIGNER AND AN INCREASE OF A HALF-TIME POSITION TO A FULL TIME
POSITION.

Mr. Shaw made a motion to approve the recommendations of the Committee; seconded by Mr. McLendon.

Mr. Wyett mentioned that he had read an article on .prevention of theft of checks and unauthorized check writing, and
banks were recommending that a list of checks be listed on a register and submitted to them. R

Mrs. Smith asked Mrs. Crozier to speak to this, as well as Mrs. Pollitt explaining the workings of the check signing
machine.

v o . b’ s . w Ve * b .
Marie Crozier, Financé Director, addressed the Town Council, stating that she was not familiar w{th the procedure referred
to by Mr. Wyett.

Mr. Wyett explained that a computer would print out a register which would go to the bank, and the bank would not cash
a check that was not on the register, a system which prevented forged checks.

Mrs. Crozier replied that she would confer with the bank and gather more information.

Mrs. Pollitt explained that the Town Clerk's office was part of the internal control for check signing, and a check signing
machine was located in the office of the Town Clerk; check numbers were recorded, logged and compared, and were then matched
and cross-matched in the Town Manager's office. One of the security features in the new check signing machine would be that
checks would not have to be separated before being run through the machine for signatures.

On roll call the motion carried unanimously.
H. TOWN MANAGER’S OFFICE:

Mr. Doney presented the Law and Policy Review Legislative report. After discussion, THE COMMITTEE
RECOMMENDED THAT LINE 40-10, PROFESSIONAL ASSOCIATION EXPENSES, UNDER THE FY97 PROPOSED
BUDGET BE REDUCED FROM $2,000 TO $1,500, AND LINE 48-01, CALENDAR/ANNUAL REPORT, UNDER FY97
PROPOSED BE REDUCED FROM $12,000 TO $11,000. THE REMAINDER OF THE PROPOSED FY97 BUDGET
FOR THE LAW AND POLICY REVIEW PROGRAM 111 WAS APPROVED AS PRESENTED.

Mr. McLendon made a motion to approve the recommendation of the Committee; seconded by Mr. Shaw. On roll call,
the motion carried unanimously.

Intergovernmental Relations: After discussion, THE COMMITTEE RECOMMENDED THAT THE
PROPOSED FY97 LINE ITEM 31-03, PBIA-LEGAL ISSUES, BE REDUCED FROM $5,000 TO $2,500; LINE ITEM
31-01, SPECIAL LEGAL, BE REDUCED FROM §5,000 TO $2,500; MISCELLANEOUS TRAVEL, LINE ITEM 40-12,
BE REDUCED FROM $1,500 TO $1,000, AND THE REMAINDER OF THE INTERGOVERNMENTAL BUDGET WAS
RECOMMENDED FOR APPROVAL AS PRESENTED.
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Mr. Shaw made a motion to approve the recommendation of the Committee; seconded by Mr. Wyett.
Mr. McLendon expressed reservations about reducing monies for the lobbying effort.

Mrs. Smith explained that it had been discussed that if the lobbyist was needed, the budget could be approached for extra
funds.

On roll call, the motion carried unanimously.

Mrs. Smithreported that after discussion, THE COMMITTEE DIRECTED THAT THE $500 IN THE DONATIONS
ACCOUNT ALLOCATED FOR A 4TH OF JULY EVENT BE APPLIED AGAINST LINE 49-20 FOR THE JULY 4,
1996, EVENT.

Mrs. Smith mentioned that perhaps a line item should be included in the budget for FY97 to be considered at the August

1 meeting for an Annual Fourth of July Party for the Town of Palm Beach, and asked that the Council consider addressing that
item at the August meeting.

Mr. Doney clarified that account number 001-112-512-49-20 did have $8,000 allocated for FY97, and was included in
the Intergovernmental Relations section.

Mr. Wyett suggested that donations could be collected for a Fourth of July Party, having the $8,000 available for the
shortfall.
Administrative Management:

Mrs. Smith reported that after discussion, THE COMMITTEE RECOMMENDED APPROVAL OF THE
PROPOSED FY97 BUDGET ADMINISTRATIVE MANAGEMENT - TOWN MANAGER’S OFFICE ASPRESENTED.

Mr. Shaw made a motion to approve the recommendations of the Committee; seconded by Mr. McLendon. Onroll call,
the motion carried unanimously.
Advise and Litigation:

Mrs. Smith reported that after discussion, THE COMMITTEE RECOMMENDED APPROVAL OF THE
PROPOSED FY97 ADVICE AND LITIGATION BUDGET.

Mr. McLendon made a motion to approve the recommendations of the Committee; seconded by Mr. Wyett. On roll call,
the motion carried unanimously.

Mrs. Smith reported that after discussion, THE COMMITTEE RECOMMENDED APPROVAL OF $100,000 FOR
FY97 FOR THE FOUR ARTS LIBRARY.

Mr. Wyett made a motion to approve the recommendation of the Committee; seconded by Mr. McLendon. On roll call,
the motion carried unanimously.
1. Office of Information Systems:

Mrs. Smith reported that after discussion, THE COMMITTEE RECOMMENDED APPROVAL OF THE
INFORMATION SYSTEMS BUDGET WITH THE CHANGES AS NOTED EARLIER.

Mr. Wyett made a motion to approve the recommendations of the Committee; seconded by Mr. McLendon. Onroll call,
the motion carried unanimously.
2, Office of Risk Management:

Mrs. Smith reported that after discussion, THE COMMITTEE RECOMMENDED APPROVAL OF THE RISK
MANAGER’S BUDGET.

Mr. Wyett made a motion to approve the recommendation of the Committee; seconded by Mr. McLendon. On roll call,
the motion carried unanimously.

I PERSONNEL DEPARTMENT:

Mrs. Smith reported that after discussion, THE COMMITTEE RECOMMENDED THE APPROVAL OF THE
PROPOSED FY97 BUDGET FOR THE PERSONNEL DEPARTMENT AS PRESENTED.
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Mr. Wyett made a motion to approve the recommendation of the Committee; seconded by Mr. McLendon. On roll call,
the motion carried unanimously.

J. FINANCE DEPARTMENT:

Mrs. Smith reported that after discussion, THE COMMITTEE RECOMMENDED THE FOLLOWING CHANGES
TO THE PROPOSED FY97 BUDGET FOR THE FINANCE DEPARTMENT:

1. LINE ITEM 141-513-14-01, OVERTIME, REDUCED FROM §5,000 TO $2,500;

2. LINE ITEM 141-513-31-12, OTHER PROFESSIONAL SERVICES, REDUCED FROM §30,000 TO
$25,000 (FY-96 ANTICIPATED) AND FROM $15,000 TO $7,500 (FY-97 PROPOSED);

3. LINE ITEM 141-513-40-11, PROFESSIONAL DEVELOPMENT WAS REDUCED FROM $§4,000 TO
$1,200 DUE TO NON-ATTENDANCE AT CONFERENCES;

4. LINE ITEM 141-513-47-01, COPY MACHINE CHARGES, REDUCED FROM $2,000 TO $1,500;

5. LINE ITEM 141-513-49-10, INVESTMENT MANAGEMENT SERVICES, REDUCED FROM $10,000 TO
$5,000 (FY-96 ANTICIPATED) AND FROM $11,000 TO $7,800 (FY-97 PROPOSED);

6. LINE ITEM 141-513-49-12, CHAUFFEUR/LIMOUSINE PERMIT EXPENSE, INCREASE IN THE
PERMIT FEES TO INCLUDE STATE MANDATED EXPENSES - FEE INCREASE TO $100;

7. LINE ITEM 141-513-51-02, INCIDENTAL OFFICE FURNITURE AND EQUIPMENT, BREAK DOWN
AMOUNT;

8. LINE ITEM 141-513-49-11, SBOA FEES, REDUCED FROM $1,000 TO $900 (FY-96 ANTICIPATED)
AND FROM §$1,000 TO $900 (FY-97 PROPOSED);

9. LINE ITEM 141-513-52-11, DATA PROCESSING SUPPLIES, REDUCED FROM $4,600 TO $3,000.

THE COMMITTEE RECOMMENDED APPROVAL OF THE FINANCE DEPARTMENT’S BUDGETS FOR 142,144,
AND 145 AS PRESENTED.

Mr. Wyett made a motion to approve the recommendations of the Committee; seconded by Mr. McLendon. On roll call,
the motion carried unanimously.

v -

K. PLANNING, ZONING, AND BUILDING DEPARTMENT:

Mrs. Smith reported that after discussion, IT WAS THE RECOMMENDATION OF THE COMMITTEE TO
APPROVE THE PLANNING, ZONING, AND BUILDING DEPARTMENT’S BUDGET AS PRESENTED WITH THE
INCLUSION OF THE 5% INCREASE FOR THE CLERICAL/SECRETARIAL/ACCOUNTING POSITIONS AS
OUTLINED PREVIOUSLY SUBJECT TO THE REVIEW AND APPROVAL BY THE TOWN MANAGER.

Mr. McLendon made a motion to approve the recommendation of the Committee, and mentioned that even with the 5%
increase the budget was less than the year before, and he commended Mr. Moore. The motion was seconded by Mr. Shaw.

Mr. Wyett asked if funds had been included to speed up the approval processes of building and fenovating permits?

Mr. Moore responded that the contract inspector had been approved earlier in the year, and plans were now moving within
10 days.

On roll call, the motion carried unanimously.

L. PUBLIC WORKS DEPARTMENT:

Mrs. Smith reported that after discussion, THE COMMITTEE RECOMMENDED APPROVAL OF THE
PROPOSED FY97 BUDGET FOR DEPARTMENTS 511 (ADMINISTRATIVE MANAGEMENT-SOLID WASTE
CONTROL), 521 (STREET REPAIR AND MAINTENANCE-ROAD & STREET FACILITIES), 522 (STREET
CLEANING - ROAD & STREET FACILITIES), 523 (TRAFFIC CONTROL - ROAD & STREET FACILITIES) TO
INCLUDE THE ADDITION OF $2,500 TO LINE 64-03, OTHER MACHINERY & EQUIPMENT FOR A CURB SPRAY
PAINTER, 524 (STREET LIGHTING - ROAD & STREET FACILITIES), AND 531 (STORM SEWER MAINTENANCE
-FLOOD CONTROL). THE RECOMMENDATION INCLUDED THE NEW TRUCK REQUESTED BY MR. DUSEY
AND THE CHANGES IN THE GARBAGE/RECYCLING SCHEDULE.

Mr. Shaw made a motion to approve the recommendations of the Committee; seconded by Mr. McLendon, who
commended Mr. Dusey for further reducing the size of his department. On roll call, the motion carried unanimously.

After discussion of the issue of sanitary sewers and the costs related to maintaining the sanitary sewers, THE
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COMMITTEE RECOMMENDED REVIEW OF THE POSSIBILITY OF TAKING THE ENTIRE CATEGORY OK
SANITARY SERVICES OUT OF THE AD VALOREM MILLAGE BASE AND REAPPLYING IT THROUGH THE
USERFEES. EACHRESIDENT WOULD PAY AFLAT FEE AND A SQUARE FOOTAGE FEE FOR COMMERCIAL
CUSTOMERS (RESTAURANTS MAY HAVE TO BE ADDRESSED) WOULD BE ASSIGNED. THESE FEES COULD
BE ASSESSED THROUGH THE TAX BILL AND WOULD REDUCE THE TAX RATE BY APPROXIMATELY .3
MILLS. IT WAS ALSO SUGGESTED THAT SANITARY SEWERS BE SET UP AS AN ENTERPRISE FUND
EXCESS REVENUE GENERATED FROM THIS COULD BE USED TO IMPROVE THE SYSTEM.

Mrs. Smith said the recommendation will be heard by the entire Town Council, but would not be reflected in the FY97
budget. If this recommendation would be adopted, the Town Council would direct that the legalities be investigated in addition
to any other requirements for implementation of the fees.

Mr. Shaw made a motion to approve the recommendations of the Committee; seconded by Mr. McLendon. On roll call
the motion carried 4/1, with Mr. Wyett casting a negative vote.

Mrs. Smith reported that THE COMMITTEE RECOMMENDED THE APPROVAL OF THE PUBLIC WORKS
FY97 BUDGET AS PRESENTED WITH THE AFOREMENTIONED RECOMMENDATIONS.

Mr. Shaw made a motion to approve the recommendation of the Committee; seconded by Mr. McLendon. On roll call,
the motion carried unanimously.

1. MARINA FUND:

Mrs. Smith reported that after discussion, IT WAS THE RECOMMENDATION OF THE COMMITTEE TO
APPROVE THE MARINA FUND BUDGET AS PRESENTED.

Mr. Wyett made a motion to approve the recommendation of the Committee; seconded by Mr. McDonald. On roll call,
the motion carried unanimously.

THE COMMITTEE RECOMMENDED THAT MESSRS. DUSEY AND MOORE REVIEW THE FEES FOR
THE RIGHTS-OF-WAY PERMITS. ADDITIONALLY, THE COMMITTEE RECOMMENDED THE FINANCE
DEPARTMENT INCREASE THE LIEN FEE SEARCH TO $20.00

In response to Mr. McDonald, Mrs. Crozier explained that in response to lien queries, the files would be researched to
gather any information relative to liens, outstanding solid waste bills, and code enforcement fines. A letter would then be sent
to the title company with the information. The fee currently being charged was $5.00.

Mr. McDonald suggested that perhaps Title Companies would be discouraged from asking for lien information because
of the increased charge

Mr. Randolph explained that municipal liens were kept in a Municipal Lien Book traditionally, as the central location for
the recording of them, a fact well known by Title Insurance companies, who usually would check with the municipality in regard
to any liens.

Mr. Wyett made a motion to approve the recommendation of the Committee; seconded by Mr. Shaw. On roll call, the
motion carried unanimously.

M. CAPITAL IMPROVEMENT FUND:

Mrs. Smith reported that after discussion, THE COMMITTEE RECOMMENDED ELIMINATION OF TWO ITEMS
FROM CONSIDERATION IN THE FY97 PROPOSED BUDGET: REPLACING THE ARM CHAIRS IN THE TOWN
COUNCIL CHAMBERS, AND THE RENOVATION OF THE LADIES' RESTROOM IN THE REAR OF THE TOWN
COUNCIL CHAMBERS.

Mrs. Smith established that Mr. Bitzer had presented the details for a request for two new baseball dugouts at a total cost
of $22,000. These dugouts would be located at the Seaview Park baseball field, and would be discussed later in the Agenda.

THE COMMITTEE RECOMMENDED THE APPROVAL OF THE FY97 PROPOSED CAPITAL
IMPROVEMENT PLAN WITH THE FOLLOWING CHANGES:

1. EXHIBIT M - RECREATION - BASEBALL DUGOUT RENOVATION - CHANGE FY97 PROPOSED
AMOUNT TO $18,000 FROM $22,000;

2, ADD TO THE CAPITAL IMPROVEMENT PROGRAM $40,000 TO COVER- IRRIGATION COSTS
FOR THE GOLF COURSE TO CONTROL THE WATER USAGE ON THE GREENS AND FAIRWAYS
AND HELP THE TOWN’S WATER CONSERVATION GOALS AS ADDRESSED IN THE TOWN’S
COMPREHENSIVE PLAN.

Mr. Shaw made a motion to approve the recommendations of the Committee; seconded by
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Mr. McLendon.

In response to the query of Mr. Wyett regarding the arm chairs in the Town Council Chambers, Mrs. Smith explained that,
in the interest of economy, it was suggested that each Council member would carry their own new desk chairs in from the Town
Council office located on the second floor of the building.

On roll call, the motion carried unanimously.

N. POLICE DEPARTMENT:

Mrs. Smith reported that after discussion, THE COMMITTEE RECOMMENDED APPROVAL OF THE FY97
PROPOSED BUDGET FOR DEPARTMENT 421, ADMINISTRATIVE MANAGEMENT LAW ENFORCEMENT.

Mr. Shaw made a motion to approve the recommendation of the Committee; seconded by Mr. Wyett. On roll call, the
motion carried unanimously.

After discussion, THE COMMITTEE RECOMMENDED THE APPROVAL OF THE FY97 PROPOSED BUDGET
FOR DEPARTMENT 422, ORGANIZED CRIME/VICE/NARCOTICS.

Mr. Shaw made a motion to approve the recommendation of the Committee; seconded by Mr.
McLendon. On roll call, the motion carried unanimously.

Mr. Wyett commented that the budget of the Police Department was being enlarged in order to combat the problems of
last season with the outbreak of burglaries; with the additional staff being authorized in the budget there would be better control.

Mrs. Smith reported that after reviewing line items for Department 423, Records Information Unit Law Enforcement, THE
COMMITTEE RECOMMENDED THE APPROVAL OF THE PROPOSED FY97 BUDGET.

Mr. Wyett made a motion to approve the recommendation of the Committee; seconded by Mr. McLendon. On roll call,
the motion carried unanimously. :

Mrs. Smith reported that after discussion regarding line items: 40-11 (Professional Development); 34-10 (Contracted
Services); 45-04 (Property Claims); 52-12 (Other Supplies); and 34-10 (Contracted Services)) THE COMMITTEE
RECOMMENDED THE APPROVAL OF THE FY97 PROPOSED BUDGET FOR DEPARTMENT 424,
TRAINING/PERSONNEL/PUBLIC INFORMATION UNIT.

Mr. Shaw made a motion to approve the recommendation of the.Committee; seconded by Mr..McLendon. On roll call,
the motion carried unanimously.

After discussion regarding the increase in the amount for telephone service and new equipment requests, (line items 41-03
and 41-04), THE COMMITTEE RECOMMENDED THE APPROVAL OF THE FY97 PROPOSED BUDGET FOR
PROGRAM 425, COMMUNICATIONS UNIT LAW ENFORCEMENT.

Mr. Wyett made a motion to approve the recommendation of the Committee; seconded by Mr. Shaw. On roll call, the
motion carried unanimously.

Mrs. Smith reported that after discussion, THE COMMITTEE RECOMMENDED THE APPROVAL OF THE FY97
PROPOSED BUDGET FOR DEPARTMENT 426, CRIME SCENE/EVIDENCE UNIT.

Mr. Wyett made a motion to approve the recommendations of the Committee; seconded by Mr. McLendon. On roll call,
the motion carried unanimously.

Mrs. Smith reported that the Committee discussed the budget for the Maintenance of Buildings account, including the
break down of the supplies line item. Afterdiscussion, THE COMMITTEE RECOMMENDED APPROVAL OF THE FY97
PROPOSED BUDGET FOR DEPARTMENT 427, MAINTENANCE OF BUILDINGS.

Mr. Wyett made a motion to approve the recommendations of the Committee; seconded by Mr. Shaw. On roll call, the
motion carried unanimously..

Mrs. Smith reported that AFTER DISCUSSION OF THE PROBLEM OF FALSE ALARMS FROM ALARM
SYSTEMS, THE COMMITTEE RECOMMENDED THE FEE STRUCTURE PROBLEM BE ADDRESSED BY THE
O.R.S. COMMITTEE WHERE THE FEES COULD BE BROKEN OUT FOR COMMERCIAL, RESIDENTIAL
SYSTEMS, ETC. THE FEES WOULD BE CHANGED FOR ALARM SYSTEMS BY A CHANGE IN THE
ORDINANCE AND WOULD NOT BE PART OF THE FY97 BUDGETING PROCEDURE.

Mr. Wyett made a motion for approval of the recommendations of the Committee; seconded by Mr. McLendon. On roll
call, the motion carried unanimously.

Mrs. Smith reported that after discussion, THE COMMITTEE RECOMMENDED THAT AN ADDITIONAL
BEACH PATROL VEHICLE BE PLACED ON THE “WISH LIST” FOR DONATED FUNDS.
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Mr. Shaw made a motion to approve the recommendation of the Committee; seconded by Mr. Wyett.
Chief Terlizzese commented that the ATV could be parked at the Carlisle House if it was donated.
On roll call, the motion carried unanimously.

Mrs. Smith reported that after discussion of line item 64-03 which included a boat trailer, light bars for the cars, bullef
proof shields, laser radars, and VCR’s’s for the patrol units, THE COMMITTEE RECOMMENDED APPROVAL OF THE
FY97 PROPOSED BUDGET FOR THE PATROL SERVICES PROGRAM.

Mr. Wyett made a motion to approve the recommendation of the Committee; seconded by Mr. Shaw. On roll call, thd
motion carried unanimously.

Mrs. Smith reported that after discussion, THE COMMITTEE RECOMMENDED APPROVAL OF THE FY97
PROPOSED BUDGET FOR THE CRIMINAL INVESTIGATION UNIT, DEPARTMENT 429.

Mr. Wyett made a motion to approve the recommendation of the Committee; seconded by Mr. McLendon. On roll call
the motion carried unanimously.

Mrs. Smith reported that after discussion, THE COMMITTEE RECOMMENDED THAT THE POLICE
DEPARTMENT AND THE FINANCE DEPARTMENT BE DIRECTED TO CONSOLIDATE ALL REVENUE FROM
PARKING TICKETS INTO ONE ACCOUNT(THE ENTERPRISE ACCOUNT); THE POLICE DEPARTMENT Td
REVIEW THE PARKING SITUATION IN THE TOWN REGARDING INSTALLING METERS WHERE THEY
WOULD BE FUNCTIONAL. APPROVAL WAS RECOMMENDED TO ADD ONE PERSON, FUNDED AT 100% 1
THE PARKING FUND, THE NEW PUBLIC SAFETY AIDE WOULD BE FUNDED 25% IN POLICE DEPARTMEN
428 (PATROL SERVICES). THE REMAINDER OF THE PROPOSED FY97 PARKING FUND BUDGET
DEPARTMENT 430, WAS APPROVED AS PRESENTED.

Mr. Shaw made a motion to approve the recommendation of the Committee; seconded by Mr. McLendon.

Mr. Wyett commented that parking meters were not used in Europe, and the system of buying tickets at a central locatior
was used, which was much more sensible, as well as an aesthetic improvement.

Mr. Shaw remarked that the Police Department was looking into parking programs both domestically and internationally

Chief Terlizzese stated that the Police Department was looking into available parking systems, and mentioned one in Fort
Lauderdale.

On roll call, the motion carried unanimously.

Mrs. Smith reported that after discussion, THE COMMITTEE RECOMMENDED THE APPROVAL OF THE
PROPOSED FY97 BUDGET FOR BEACH RESCUE, DEPARTMENT 432.

Mr. Shaw made a motion to approve the recommendation of the Committee; seconded by Mr. McLendon. On roll call,
the motion carried unanimously.

Mrs. Smith reported that after discussion, THE COMMITTEE RECOMMENDED APPROVAL OF THE
PROPOSED FY97 BUDGET FOR PROGRAM 433, SPECIAL DETAIL.

Mr. Shaw made a motion to approve the recommendation of the Committee; seconded by Mr. McDonald. On roll call,
the motion carried unanimously.

Mrs. Smith reported that after discussion, THE COMMITTEE RECOMMENDED THE APPROVAL OF THE
PROPOSED FY97 BUDGETS FOR DEPARTMENT 434, LAW ENFORCEMENT, AND PROGRAM 441, HURRICANH
PREPAREDNESS.

Mr. Wyett made a motion to approve the recommendation of the Commitiee; seconded by Mr. McLendon. On roll call,
the motion carried unanimously.

0. OTHER FUNDS

1. Parking Fund:

Mrs. Smith reported that after discussion of the Parking Fund, THE COMMITTEE RECOMMENDED THE
ACCEPTANCE OF THE PARKING FUND.

Mr. Shaw made a motion to approve the recommendation of the Committee; seconded by Mr. Wyett. On roll call, the
motion carried unanimously.

2. Debt Service Fund:
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Mrs. Smith reported that after discussion of the Debt Service Fund, THE COMMITTEE RECOMMENDED THE
ACCEPTANCE OF THE DEBT SERVICE FUND.

Mr. Shaw made a motion to approve the recommendation of the Committee; seconded by Mr. McLendon. On roll call,
the motion carried unanimously.

Mr. McLendon suggested that the process of splitting projects on the budget be studied.

Mrs. Smith explained that it was the recommendation of the Committee that under the Capital Improvement section, Mr.
Dusey look into projects that could be accelerated, and he would report the information to the Committee.

3. Retirement Fund:

Mrs. Smith reported that after discussion, THE COMMITTEE RECOMMENDED THE ACCEPTANCE OF THE
RETIREMENT FUND.

Mr. Wyett made a motion to approve the recommendation of the Committee; seconded by Mr. Shaw. On roll call, the
motion carried unanimously.

P. REVENUES:

Mrs. Smith reported that after discussion, THE COMMITTEE RECOMMENDED THE LIEN SEARCH FEE BE
INCREASED TO $20.00 PROVIDING THE FEE IS REVIEWED BY THE TOWN ATTORNEY.

Mr. Shaw made a motion to approve the recommendation of the Committee; seconded by Mr. Wyett. On roll call, the
motion carried unanimously.

Mrs. Smith indicated that as part of that discussion, Mrs. Crozier had explained that “Miscellaneous Revenue” (page 8 -
line 99-00) was for either refunds for prior year(s) expenses or witness fees, etc. Mrs. Crozier was asked to supply information
regarding the $25,000 figure for that account for FY97 for the August 1, 1996, Special Town Council Meeting.

Mrs. Smith reported that after discussion, THE COMMITTEE RECOMMENDED THE ACCEPTANCE OF THE
REVENUES.

Mr. Wyett made a motion to approve the recommendation of the Committee; seconded by Mr. McLendon. On roll call,
the motion carried unanimously. coo e X S R :

Ad Valorem Tax Revenue:

Mrs. Smith reported that Mr. Doney had announced the following dates:

Thursday, September 5, 1996, at 5:01 p.m. - First Public Hearing
Tuesday, September 10, 1996, at 5:01 p.m. - Second and Final Public Hearing

Mr. Doney clarified that on July 23, 1996 the Board of County Commissioners would approve its meeting dates of
September 9 and 26, 1996. If they happened to conflict with the selected meeting dates of the Town, by State law those dates
would have to be changed.

Mrs. Smith advised that Mr. Doney had referred to page two of the memorandum which listed the Current Year Adjusted
Taxable Value at $4,486,722,829 for Palm Beach. The estimated figure as of May 31, 1996, was $4,495,991,277 which is a

decrease of approximately $9 million.

Mrs. Smith reported that in order to conserve electricity, THE COMMITTEE RECOMMENDED THAT ALL
DEPARTMENTS TURN OFF ALL ELECTRIC LIGHTS OR MACHINES WHEN NOT IN USE OR WHEN IT IS
PRACTICAL TO CONSERVE ELECTRICITY.

Mrs. Smith advised that Mr. Doney had announced a Special Town Council Meeting, scheduled for August 1, 1996, at
9:30 a.m. to set the tentative operating millage for the FY97 General Fund.

IV.  CONSIDERATION OF NOWLEN, HOLT, AND MINER REPORTS DATED MARCH 22, 1996, REGARDING
THE FINANCE DEPARTMENT - PROGRESS REPORT ON IMPLEMENTATION OF WORK PROGRAM:

THE COMMITTEE REQUESTED MR. ELWELL PREPARE AN ITEMIZED LIST(PRIOR TO THE 7/9/96

TOWN COUNCIL MEETING) WITH THE ITEMS THAT HAVE BEEN ADDRESSED. THE COMMITTEE WOULD
RECOMMEND NO ACTION ON THESE ITEMS AND THE ITEMS THAT WOULD REQUIRE ADDITIONAL
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ACTION WOULD BE LISTED TO BE DISCUSSED BEFORE THE FULL TOWN COUNCIL.

Mr. Doney reported that Mrs. Crozier's memorandum of July 8, 1996 summarized the recommendations contained in the
Nowlen, Holt & Miner Reports, dated March 22, 1996. Mr. Doney introduced Mr. Ed Holt and Mr. Ron Bennett of Nowlen, Holt,
& Miner, who were present to answer any questions. Mr. Doney also introduced Mr. Mark Veil, of the auditing firm of Caler,
Donten, Levine, Druker, Gravette, Porter, and Veil, P.A. who was present to answer questions and provide comments.

Mr. Doney advised that the special reports, the agreed upon procedures report, and the management recommendations set
forth in the Nowlen, Holt & Miner report were reviewed with each of the respective auditors. The results of that review led to
the breakdown designated as Exhibits 1, 2, and 3, which were attached to the Crozier memorandum of July 8, 1996.

Mrs. Smith clarified that the exhibits had been looked at by the Finance & Taxation Committee, and it was the
recommendation of the Committee that they be divided up into three areas: the ones that were automatic were Exhibit 1, the ones
requiring written procedure were Exhibit 2, and the ones that the Committee felt required more discussion, possibly as a separate
Town Council Agenda item, or possibly at a Special Town Council Meeting, were Exhibit 3.

Marie Crozier, Finance Director, addressed the Town Council, stating that there were 14 items listed on Exhibit 3, from
the original 37 items included in the list.

Mrs. Smith asked the members of the Town Council if there were any recommendations or thoughts on whether discussion
would take place on each item today, or at a Special Town Council Meeting, since it was the feeling of the Committee that these
matters would be very lengthy.

Mr. McLendon questioned the Nowlen, Holt & Miner invoice, and the billing of $130.00 per hour as the lowest hourly
rate, and offered that the work could have been done by lower level personnel.

Mr. Ed Holt, Managing Partner of Nowlen, Holt & Miner, responded that the lowest level person used was at the $130.00
hourly rate, the reason being the nature of the investigation--it was not the normal audit, where entry level staff could be used--
partner level, manager level, and supervisory level staff had been used.

Mr. Doney pointed out that the project had needed attention quickly, and the firm had set aside other due dates in order
to do the special review for the Town.

Mr. McLendon asked if overtime was included in the numbers presented?

Mr. Holt responded affirmatively, stating that there was a total of $67-68,000 in time, and the Town had been billed
$40,000, which effectively made the hourly rate less than $100.00 per hour. The firm had worked continuously until the report
was completed.

Mr. Shaw commented on Exhibit 1, pg. 2 of 3, item 4, stating that he did not understand why sub-items d, f, g, and h had
not already been implemented.

Mrs. Crozier replied that in her memorandum of July 8, 1996, all of the items on Exhibit 1 indicated that it was a recap
of those policies or procedures which were, indeed, current practice, but required additional documentation by the noted
completion date. The only thing that was waiting until December was the written documentation.

Mr. Shaw commented on Exhibit 1, pg. 3 “Cash Receipts,” and the bank deposit practices associated with the docks.

Mrs. Crozier responded that the reference to deposits actually specified that the funds be deposited in the Finance
Department before the close of business at 4:30 P.M., and, as Mr. Shaw pointed out transactions did occur after that time, at which
point the deposits were rolled to the next day.

Mr. Wyett suggested that the docks accept credit cards.

Mrs. Crozier stated that the fees collected at the docks were for actual dockage. The use of credit cards had been
investigated a few years ago, and would be re-investigated, however, at that time there had been some concern with respect to
the administrative fee, and the fact that the Town was not allowed to charge a fee above and beyond the actual user charge. It
would be re-visited, however, currently it was not done in any area within the Town.

Mrs. Smith suggested that a report concerning the use of credit cards be submitted to the Town Council.

Mr. Shaw recommended that, for any department, the days' activity be for the actual day, and not be cut off at a mid-day
point, and suggested that the procedure be reviewed at all levels in the Town.

Mr. Wyett commented that the items on the Exhibits could be reviewed administratively, rather than by the Town Council,
with administration accepting, rejecting, or modifying. He considered it an administrative function.

Mr. Doney stated that the report had been broken down to three specific parts, and because of the nature of the Nowlen,
Holt & Miner report and the detail involved, staff had identified the exhibits specifically.

Mr. Wyett suggested that if administration recommended approval or disapproval of any items, they could be handled
accordingly by the Town Council.
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Mrs. Smith explained that Exhibit 1 covered exactly what Mr. Wyett was referring to--Mr Elwell, at the direction of the
Finance & Taxation Committee, pulled out all of the things that staff and administration believed are done, and would not require
Town Council input. She added that today, the Town Council would be giving approval to administrative action on Exhibit 1,
and Exhibit 2, following the recommendations of the Committee. The items that the Committee specified needed more discussion
would be included in Exhibit 3. She suggested that if the Council had no further questions or comments on Exhibit 1 and 2, they
could be passed, and administration and staff could be directed to report back on a quarterly basis as to what was being done on
those recommendations. The items in Exhibit 3 would be looked at today, and a decision made on whether or not any of them
could be handled today, or in a Special Town Council Meeting.

Mrs. Crozier stated that Exhibit 2 indicated items which would require changes of current practice, and policies or
procedures to be put in place. She noted Exhibit 1 simply detailed all of those items that were current practice; Exhibit 2 detailed
all items that needed to be put in as a practice, but which were concurred with; Exhibit 3 required further direction or discussion.

Mrs. Smith asked Mr. Veil if he had looked at Exhibits 1 and 2, and concurred with the recommendations?

Mr. Mark Veil, of Caler, Donten, Levine et al, responded that he had looked at the whole document, and had gone through
it item by item, and concurred that it was an accurate reflection.

Mrs. Smith asked Mr. Veil if he believed that the majority of the items in Exhibit 1 were already in place and in practice?
Mr. Veil responded affirmatively.

Mr. Shaw made a motion to accept Exhibit 1, with the amendment of “Cash Receipts”, Item 8, to include the full days'
receipts; seconded by Mr. Wyett. On roll call, the motion carried unanimously.

Mrs. Smith confirmed that Mr. Doney and Mr. Veil would monitor the procedures, and report on a quarterly basis to the
Town Council.

Mr. Doney clarified that the Nowlen, Holt & Miner report was dated March 22, 1996, so current practice included some
of the items that were current practices as of March 22,1996, and some other items that were implemented from March 22 to date.
Mr. Shaw made a motion that Exhibit 2 be accepted and the procedures, as outlined, be implemented; seconded by Mr.
Wyett. .

Mrs. Smith asked if there was anything that Mr. Veil wished to add to the discussion?

Mr. Veil responded that the report was an accurate reflection, and those areas that needed further documentation would
be handled, and policies would be updated.

In response to Mr. McLendon, Mr. Veil confirmed that his firm had not ever been asked by the Town to do the type of
audit done by Nowlen, Holt, & Miner, and stated that there were really two different scopes of an audit--financial statement audits
encompassed internal control structures, sampling of items, and were done primarily to see that systems are working as
management says they are. The scope of the audit that was asked of Nowlen, Holt & Miner was very specific--the Town actually
established the areas, and certain types of transactions were looked at, which would not normally be encompassed in a financial
statement audit.

Mrs. Smith asked Mr. Veil if he would recommend that the Town consider a point of sale cash register system for the
entire Town?

Mr. Veil responded that the costs to implement such a system would have to be considered, however it would eliminate
any kind of human error.

In response to Mr. Wyett questioning the effect on credit card usage with a point of sale cash register system, Mr. Veil
replied that the only effect would be the method of payment--in other words, instead of sending down $1,000 in cash, only $800
in cash and $200 in credit card slips could be sent down--the $800 would be deposited and the $200 would come from the credit
card company.

Mr. Wyett addressed the comments on payroll, mentioning that he had a discussion about requiring automatic deposit for
employees, and that providing free checking may persuade more employees to use direct deposit, which would cut payroll costs

and improve security. He recommended that the Town look in that direction.

Mr. Doney responded that staff had looked into it, that there was a weekly and bi-weekly payroll, and some of the weekly
employees had indicated resistance to direct deposit.

Mr. Dusey stated that a good number of employees did not have checking accounts, and did not do business at banks.
Mrs. Smith confirmed that the subject would be looked into, according to the recommendation of Mr. Wyett.

On roll call, the motion to accept Exhibit 2 carried unanimously.

Mr. McDonald made a motion to defer the review of Exhibit 3 to the August Town Council Meeting; seconded by Mr.
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Mr. Doney commented that the auditors were present now, and questioned the costs of having them re-appear at the August
Town Council Meeting.

Mrs. Smith asked Mr. Holt if there were any particular items in Exhibit 3 that would require any discussion by the Town
Council?

Mr. Holt responded that Item 15 would need discussion, as it recommended that the payables function be assigned to an
employee in the Finance Department, and that it not be handled in the manner in which it currently was being handled. The reason
for the February, 1997 date was to provide extensive review on the part of the staff as to how to best set up the Finance
Department, as well as Purchasing.

Mrs. Smith remarked that Item 35 - Parking Meter Collections would be a lengthy discussion, and asked Mr. Holt and Mr.
Veil when they would be prepared to discuss it?

Mr. Holt responded that he could be available August 23-24, and added that the type of discussion that the Town Council
would hear from auditors would be minimal in the sense of Town policy. It was just a matter of how the recommendations would
be implemented.

Mr. Peter Elwell addressed the Town Council, clarifying that Exhibit 3 would require discussion of each item. There were
a few items where there was a recommendation from staff, which differed from the recommendation of Nowlen, Holt & Miner.

On roll call, the motion of Mr. McDonald failed 4/1.

Mr. Shaw made a motion to discuss Exhibit 3 at today's meeting; seconded by Mr. Wyett. On roll call, the motion carried
unanimously.

Mrs. Crozier began with page 1, Exhibit 3, item 4(I); the recommendation was that reimbursement for sales tax should
be prohibited, and staff did not agree with that recommendation. Staff recommended reimbursement for sales tax, when
specifically approved by a department head, because an individual had purchased something to facilitate a purchase for the Town,
and if the department concurred with the benefit to the Town, and that the sales tax had to be paid because the vendor would not
accept an exemption certificate, then the sales tax should be paid to the employee making the purchase.

Mr. McLendon made a motion to approve the recommendation of staff; seconded by Mr. Shaw.

Mr. Holt explained that the reason for recommending that sales tax not be reimbursed was because the Town was incurring
approximately $40,000 per year in expenditures going through petty cash, with sales tax being paid on most of it. This could be
avoided by providing sales tax certificates to vendors with whom the Town did business.

Mr. McLendon commented that if an employee was required to pay sales tax, he should be reimbursed for it.

Mr. Holt explained that the point was that there was not a procedure in place to avoid the payment of sales tax. If sales
tax numbers were provided to the vendors normally dealt with, the tax could be avoided.

Mrs. Crozier explained that the items for improvement to avoid the payment of sales tax had been initiated. Everyone
charged with purchasing items for the Town had been given a tax exempt certificate. In addition, petty cash payments were being
reduced--whenever possible normal disbursements were done. She noted that only in the event a vendor would not honor a tax
exempt certificate staff was recommending that the employee be reimbursed.

Mr. Wyett commented that tax exempt certificates should be accepted by every vendor.

Mr. Holt explained that procedures should be put in place to try to avoid the payment of sales tax, and that it should be
the exception when sales tax was paid.

Mr. Shaw suggested modifying the recommendation to include a $25.00 limit.

Mrs. Pollitt stated that the original motion was to approve the reimbursement of sales tax for employees, made by Mr.
McLendon, seconded by Mr. Shaw.

On roll call the motion carried 3/2 with Mr. Wyett and Mrs. Smith casting negative votes.

Mrs. Crozier addressed Item 4(k)- reimbursement of another department's expenditures from petty cash be prohibited,
stating that it was staff recommendation that reimbursement should not be prohibited, because typically the Recreation Department
was the department needing the most petty cash reimbursement, usually happening during the summer when field trips were held.
Staff was suggesting that instead the Recreation Department could ask for warrants to be drawn in advance to pay for the field
trips, so that the need for petty cash was minimized. Mrs. Crozier described the procedure if departments could not come to
Finance to reimburse petty cash when it was depleted: a representative from the department would bring the request to the
Finance Department, wait for the check to be processed, come back to the Finance Department to pick up the approved check,
take it to the bank to have it cashed, and then take the cash back to the department. Currently, requests were brought to the
Finance Department, a petty cash reimbursement check is cut, the Finance Department takes it to the bank with the normal daily
bank runs, with petty cash being replenished as needed. Mrs. Crozier established that this method was much more efficient, that
there was no difference in accounting for the transactions that take place, and staff recommended continuing with the current
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procedure, while minimizing it.
Mrs. Smith asked Mrs. Crozier to define “minimizing”.

Mrs. Crozier explained that the Recreation Department had been asked to determine the minimum number of participants
in advance, and if additional participants appeared that day, that additional amount could be taken out of petty cash.

Mr. Bitzer stated that many times it is not known how many children will show up for camp on any given day. He referred
to the Imprest Checking Account, asserting that would be the better procedure to use.

Mrs. Crozier stated that would work with the Recreation Department, however, with respect to the other departments, staff
concurred that the current petty cash reimbursement procedure be used.

Mrs. Ann Herman, Chairman of the Golf Commission, stated that thousands of dollars came in during golf tourns, and
recommended that some system of control be exercised.

Mr. Shaw made a motion to approve the recommendations of Nowlen, Holt & Miner; seconded by Mr. Wyett.

Mr. Bitzer stated that he had conversed with Mrs. Herman, and the account she mentioned did go through an auditing
procedure, as a requirement of the Charitable Solicitation Permit. He recommended that the Finance Department review the total
cash handling procedure to determine if there was a better way to manage the monies involved.

On roll call, the motion carried unanimously.

Mr. Shaw made a motion to approve item 4(L) (An Imprest Checking Account should be considered for the Recreation
Department. Such an account would eliminate the large cash payments made to vendors for field trips); seconded by Mr. Wyett.

On roll call, the motion carried unanimously.

Mrs. Crozier addressed Item 14 - Nowlen, Holt & Miner recommended that Purchasing Manual be reviewed for adequacy,
and that after all changes had been made, the Manual be approved as an official document by the Town. Staff concurred, but
recommended that the approval of the document should be done by the Town Manager, as opposed to the Mayor and Town
Council.

Mr. Shaw made a motion to approve the recommendation that the Purchasing Manual be reviewed for adequacy and after
all changes were made, be approved as an official document of the Town by the Town Manager.

Mrs. Crozier addressed Item 15 - Nowlen, Holt & Miner recommended that the payables fugction be assigned to an
employee in the Finance Department, with the alternative that if these duties could not be segregated, other compensating control
procedures should be implemented; for example, an internal audit program could be developed to periodically monitor these
activities.

Mrs. Crozier advised that direction was needed, as a decision would have to be made to move an individual from the
Purchasing Department, or hire an alternate individual to perform the function, or implement enough internal controls so that there
would be a comfort level from both Nowlen, Holt & Miner, and the Town's current auditors. Mrs. Crozier noted that this item
would go hand in hand with Item 18, which addressed segregating the sale of fixed assets.

Mr. Charles Boggs, Purchasing Agent, addressed the Town Council, stating that the movement of the payables function
to the Finance Department had been tried several years ago, and there had been many problems. He noted that the person currently
handling payables spends 75% of her time on payables, as well as other duties.

Mr. Holt stated that he did not agree with the opinion of Mr. Boggs--even if there had been problems, they could have been
resolved. He noted that items 15 and 18 were very important recommendations. He emphasized that it would take a lot of time
and effort at staff level to work out a transition, but it would not necessarily take more people. From an internal control point of
view, payables, receiving and inventory should not be handled by the same department. Mr. Holt explained that the person in
the Purchasing Department was also responsible for payables, and that the two functions should be separated.

Mr. McLendon asked if Mr. Holt had any suggestions about how a correlation between the two departments could be
made?

Mr. Holt replied that there were forms that followed the transaction. If the Town Council decided not to separate the
functions, an internal audit control program should be implemented, at the very least. Currently, there were millions of dollars
going through payables, and there was not sufficient internal control.

Mr. Shaw requested Mr. Veil's position in this regard.

Mr. Veil stated that ideally, the recommendation made sense, however, it was a question of how many dollars would be
allocated to be certain of control.

Mrs. Crozier explained that all purchases made by the Town go through the Purchasing Department, however, the payable

function was not actually performed by the individual in the Purchasing Department--all of the payments that were processed were
indeed processed by the Finance Department. She noted that Mr. Holt's concern, which was a valid concern, was that the items
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were typically ordered by the Purchasing Department, received by the Purchasing Department, and in many cases were only
approved for payment by the Purchasing Department. She stated that there could certainly be some additional internal controls
put in place, however, she did not believe it could be absorbed by the Finance Department with current staff.

Mrs. Crozier advised that she believed more segregation of duties was needed in the Purchasing Department, not only with
the payables function, but with respect to the fact that Mr. Boggs receives, stores, and disburses all purchases. She mentioned
that she and Mr. Boggs had discussed the process and determined that the whole process should be studied, however, additional
personnel would most likely be required.

Mrs. Smith suggested that a consensus must be reached on how these recommendations could be accomplished.

Mr. Holt stated that he did not believe that additional personnel would be needed--perhaps the person currently performing
the payables function could be moved into the Finance Department, and once the recommendations were in place there would
be more time available. He noted that the costs would be minimal in relation to the risk, and he suggested that the Nowlen, Holt
& Miner recommendations be followed, moving forward within a reasonable period of time for implementation--approximately
4-5 months.

Mrs. Crozier explained that the reason for the completion date of April, 1997, was that all of the items revolved around
whether or not the appropriate segregation of duties was implemented with respect to all of the Finance and Purchasing functions,
with an ultimate review of the entire workings of the Finance Department in relationship to all of the recommendations made.

Mrs. Smith stated that there would be a Finance & Taxation meeting late in the Fall, and perhaps the implementation of
this recommendation could be discussed at that time, in November, 1996.

Mr. Wyett made a motion that implementation recommendations regarding Items 15 and 18 be reported to the Town
Council at the November, 1996 Finance & Taxation meeting; seconded by Mr. Shaw. On roll call, the motion carried
unanimously.

Mrs. Smith asked what other recommendations in Exhibit 3 would tie into Items 15 and 18?

Mrs. Crozier replied that only Items 15 and 18 referred to a specific function. When all of the recommended functions
were implemented, a review of the entirety would have to be made.

Mr. Elwell noted that Items 31 and 32 did not directly relate to the segregation of duties within the Finance Department,
and suggested that the segregation of duties issue should be addressed in one plan at one time. He suggested that these be included
in the Finance & Taxation meeting in November, 1996.

Mr. Shaw made a motion that Items 31 and 32 would be included at the November, 1996 Finance & Taxation meeting;
seconded by Mr. McLendon. On roll call, the motion carried unanimously.

Mrs. Crozier then addressed Item 17 - Nowlen, Holt & Miner recommended that a formal process be developed to control
the Town's vendor list. Staff concurred that a formal process should be developed, however, staff did not believe that the entering
of new vendors into the system was a function requiring the Town Manager's approval--the addition of a new vendor should be
the function of the Finance Director, while an effort would be made to limit creation of vendors added in order to maintain a
control within the system.

Mr. Holt explained that the recommendation was to have the Finance Director, and another party, in addition to the
Purchasing Department, sign all vendor approvals.

Mr. Shaw made a motion to approve the recommendation in Item 17, with the modification that the Town Manger's
designee be included; seconded by Mr. Wyett. On roll call, the motion carried unanimously.

Mrs. Crozier next addressed Item 29(d) - develop a schedule to determine that all General Ledger Accounts are reconciled
monthly. She noted that currently, cash, investments, and payroll related accounts were reconciled monthly, and it was staff's
recommendation that all other accounts be reconciled no less than quarterly, more frequently if time permits. She explained that
the Town had approximately 3,000 line items within the structure of its chart of accounts, and donated funds that come through
the Town were reconciled on a quarterly basis, and a report was prepared and distributed to each affected department and the
Town Manager. She suggested that it was not cost effective to reconcile these types of accounts on a monthly basis--there was
currently a procedure in place to accomplish that quarterly, and since they were not cash or investment related accounts, staff
believed quarterly was adequate.

Mr. Shaw asked if Mr. Veil felt comfortable with the existing system?
Mr. Veil responded that monthly was ideal, but practically quarterly would be sufficient. He added that once policies were

put in place, a function of the audit would be to test to see that the policies were being accomplished, so monthly reconciling
would require auditing as well. He noted that practically some of the accounts were not necessarily normally reconciled on a

monthly basis, and that no less than quarterly would be sufficient.

Mr. Shaw made a motion that Item 29(d) be approved, as modified, that certain accounts be reconciled on a quarterly basis;
seconded by Mr. McLendon. On roll call, the motion carried unanimously.

Mrs. Crozier then addressed Item 30. - Nowlen, Holt & Miner recommended that the Finance Department balance the
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Subsidiary Ledgers Monthly. She noted that this item went along with Item 29(d), and addressed the actual Subsidiary Ledger
account, and cash, investments, and payroll related accounts would be reconciled monthly--the balance of donated funds, fixed
assets would be done no less than quarterly.

Mr. Shaw made a motion to approve Item 30; seconded by Mr. Wyett. On roll call, the motion carried unanimously.

Mr. Shaw made a motion that Item 35 and 36 (Parking Meter Collections) be postponed to the Finance & Taxation meeting
in November, 1996.

Mr. Doney explained that staff had planned to meet on July 10, 1996, to determine the plan of action in this regard, as part
of the issue was the current contract, and methods of collection and maintenance.

Mrs. Smith suggested that the parking meter collection question be added to the August Town Council Meeting Agenda.

Mr. Shaw made a motion that Item 35 and 36 be postponed to the August Town Council Meeting; seconded by Mr.
McLendon. On roll call, the motion carried unanimously.

This concluded discussion regarding the Finance & Taxation Report.

oo ok ok o ke ok o ok o ok ok ok ok e ok

IX. OLD BUSINESS
A. Ordinances (Final Reading)

1. Ordinance No. 10-96 - Amendments to Chapter 24, Article III, “Water Conservation,” of the Town Code
of Ordinances

Mr. Randolph read Ordinance 10-96:

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF PALM BEACH, PALM BEACH COUNTY,
FLORIDA, AMENDING CHAPTER 24 OF THE TOWN CODE OF ORDINANCES, WATER, ARTICLE III, WATER
CONSERVATION, SECTION 24-74 RESTRICTIONS AND 24-75 EXEMPTIONS; PROVIDING FOR
SEVERABILITY, PROVIDING FOR REPEAL OF ORDINANCES IN CONFLICT, PROVIDING FOR
CODIFICATION, PROVIDING AN EFFECTIVE DATE.

Mr. Dusey explained that the ordinance was scheduled today for its third and final reading, with the major provision that
Friday was the day that no watering could be done in the alternate day watering system.

Mrs. Smith noted that she had received a letter from Mrs. Earl objecting to the time.

Mrs. Polly Earl addressed the Town Council, stating that Mr. Dusey had explained to her that she would need a variance
as a property owner, as there was a problem for her on Sunday, as she was an odd numbered address.

Mr. Dusey noted that hand watering was totally exempt from the ordinance.

Mr. Wyett made a motion to approve Ordinance 10-96; seconded by Mr. McDonald. On roll call, the motion carried 4/0,
as Mr. Shaw was not present.

2. Ordinance No. 11-96 - Amendment to Chapter 4 of the Town Code of Ordinances Relating to Animals and
Fowl, Providing for a Permit Application Fee and Waiver Procedure

Mr. Randolph read Ordinance 11-96:

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF PALM BEACH, PALM BEACH COUNTY,
FLORIDA, AMENDING ORDINANCE 9-96 RELATING TO ANIMALS AND FOWL, SO AS TO PROVIDE FOR AN
APPLICATION FEE FOR TEMPORARY PERMITS AND TO PROVIDE FOR A WAIVER OF THE TIME
REQUIREMENTS FOR FILING FOR SAID PERMITS; PROVIDING FOR SEVERABILITY, PROVIDING FOR
REPEAL OF ORDINANCES IN CONFLICT, PROVIDING FOR CODIFICATION, PROVIDING AN EFFECTIVE
DATE.

Mr. Wyett made a motion to approve Ordinance 11-96; seconded by Mr. McLendon. On roll call, the motion carried 4/0,
as Mr. Shaw was not present.
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B. Appointments

1. Code Enforcement Board - Two Alternate Two-Year Terms to Expire 1998 (Deferred from April 9 and
June 11, 1996 meetings)

Mr. Elwell tabulated the votes of the Town Council for the Code Enforcement Board appointments. There was a run-off
between Mr. Pyms and Mr. Thomas.

(Mrs. Smith announced later in the meeting that the two new members of the Code Enforcement Board were Eugene Lawrence,
Architect, and David J. Thomas, Account.)

C. Other

1. Consideration of Proposed Water Franchise Agreement with the City of West Palm Beach and Related
Issues - Letter from Dated June 28, 1996, from Mayor Ilyinsky to Mayor Graham

Mayor Ilyinsky stated that he had not yet had an answer to his letter of June 28, 1996.

2. Status Report on Proposed Franchise Agreement Between the Town of Palm Beach and Comcast
Cablevision, Inc.

Mr. Dave Jakubiak, Assistant to the Town Manager, addressed the Town Council, stating that the Town Council had asked
that a report be given on the status of the negotiations with Comcast. The process of negotiation was ongoing, as there were some
legal issues that needed resolution before an agreement could be presented. He noted that he was hopeful of having an agreement
ready for Council review by September, 1996.

Mrs. Diane Christie, Director of System Development for Comcast Cable, addressed the Town Council, stating that she
was comfortable that negotiations were moving along.

Mr. Jakubiak stated that the current agreement would expire on October 12, 1996, and anticipated that there would be an
agreement ready for Council review in September.

Mr. Wyett made a motion to accept the Status Report, with the final report being presented at the September Town Council
Meeting; seconded by Mr. McLendon. On roll call, the motion carried unanimously.

3. Monthly Status Report from Finance Department Regarding Enforcement Procedure for Collection of
Fines, Fees, and Other Monies Due to the Town

Mrs. Marie Crozier, Finance Director, addressed the Town Council, referring to her memorandum of July 3, 1996
regarding the status of outstanding fines and fees, noting that the only change on the report was that at the last Town Council
Meeting, the Town Council approved the payment of the Sarbacher outstanding assessment with the waiving of the interest, and
on page 4 of the report, the Solid Waste Assessments that had previously been segregated for Winner and Bradley had been
combined as one. Other than, there had been no changes, payments, or additions to the report from last month.

Mr. McDonald suggested that the outstanding balance should be changed, because the Johnson lien had been reduced to
a mortgage and should no longer be shown as a collectible, but should be shown as having been resolved.

Mr. Randolph agreed.

Mrs. Crozier explained that the Johnson liens were shown as write-offs for the amount waived in the Summary Block on
page 4.

Mr. McDonald submitted that the report should show what was due and payable, and that all of the Johnson liens had been
reduced to a mortgage, and the claim had been compromised.

Mrs. Crozier said that she would adjust the report to reflect that.
Mr. McDonald asked Mr. Randolph what his charges were for collection letters?
Mr. Randolph replied that normally a letter would get a .2, or approximately $30.00.

Mr. McDonald asked if attorney collection letters could be done in a more timely manner, and asked if Mr. Randolph had
a response from any of them?

Mr. Randolph replied that those that had responded had turned the matters over to Title Insurance carriers, and the carriers
had asked for information regarding the Resolution. The respondents had claimed that they did not owe the money, because the
property was purchased subsequent to the lien having been placed, and the Title Company had not let them know about the lien.
He added that collection letters had been written to everyone regarding sidewalk assessments, solid waste assessments, and
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hazardous materials assessments.

Mr. Randolph addressed the following:
Palm Beach Pier Corporation
Worth-Hammon Corporation

Ora L. DeMarco et al

He stated that it was believed that initially all of these related to Palm Beach Pier Corporation, which was no
longer existed, nor were any of the successors in existence, and these were considered uncollectible.

Guilford Dudley, Jr.

Apparently, a previous Finance Director had written it as paid, but it had not been, and inquiry was being made
as to whether the Town would be estopped from collecting.

Code Enforcement Board Liens

Mrs. J. Johnson - resolved.

Garden City Co. - lien going to foreclosure.
E.N. Gilbertson - lien going to foreclosure

Robin Komer - Robin Komer was no longer the property owner, and the lien came into existence after the fact.
Mr. Randolph did not believe that this would be collectible, but there was no resolution as yet.

Mr. McDonald asked Mr. Randolph to make recommendations on the matters that should be written off, and suggested
to the Town Council that a quarterly review of the Status Report be done, rather than a monthly review.

Mr. McLendon asked the procedure in transferring an obligation from a former owner, or current owner to the Title
Company?

Mr. Randolph replied that many people having the assessments were people who had purchased the property subsequent
to the assessment being placed, and the Town had taken the position that the lien runs with the land, and that the property owner
was responsible for it. Mr. Randolph anticipated some resistance from the Title Companies in regard to these matters.

Mr. Shaw asked if Solid Waste Assessments were billed quarterly, and if monies are received would they be applied to
the oldest quarter? v v

Mrs. Crozier replied that in one of the cases payment was applied to the oldest quarter, however, they were advised in
October of 1995 that until the bill was paid in full it would be considered a lien against their property.

Mr. Shaw asked if the penalties should be broken out in another column?
Mrs. Crozier agreed.

Mr. Shaw pointed out that the October of 1995 assessment had not been paid, but an indication should also be made that
the February, 1996 assessment had not been paid. ‘

Mrs. Crozier replied that would be broken out in a report.

Mr. McDonald made a motion that Mr. Randolph make his recommendations next month, that the Town Council consider
those recommendations to write off, and that the report then would become a quarterly report; seconded by Mr. Wyett. On roll
call, the motion carried unanimously.

4, Consideration of Video Upgrade for the Town Council Chambers (Deferred from March 12, 1996 meeting)

Mr. Shaw stated that he met with Mr. Jakubiak and Mr. Frank regarding the video presentation system of the Town
Council Chambers, and referred to his memorandum of July 4, 1996, which outlined the issues and proposals. He explained that
he had addressed presentation areas, and public visibility. He proposed that two large 32" TV sets be mounted on each of the east
and west walls, allowing the public to see presentations, as well as a camera system mounted in the ceiling, and a presentation
table.

Mr. Wyett thanked Mr. Shaw for his efforts, and asked if he had consulted with any professionals for ideas on the video
upgrades?

Mr. Shaw responded that he had used methods used in some other public locations, but he had not specifically consulted
with any expert in the field, and had used his personal knowledge of public video systems.
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Mr. Wyett suggested that a professional consultant be asked for advice, and commented that he opposed the proposed
presentation area.

Mr. Shaw stated that the project had been allocated $5,000 in the 1997 budget, and $3,600 from the Saks' donations for
a complete amount of $8,600.

Mr. Jakubiak stated that he had a concern about the location of the Town Clerk, as it may be costly to move the sound
system.

Mr. Robert Moore, Director of Building & Zoning, stated that the video and audio must be improved, and an excellent
start was being made. He commented that this was an excellent step forward.

Mr. McDonald made a motion to defer this matter, allowing Mr. Wyett to contact an expert, and consider it at the August
Town Council Meeting; seconded by Mr. Shaw. On roll call, the motion carried unanimously.

X. NEW BUSINESS
A. Ordinances (First Reading)
1. Ordinance No. 12-96 - Prohibition of Animals from Seaview Park

Mr. Randolph read Ordinance 12-96:

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF PALM BEACH, PALM BEACH COUNTY,
FLORIDA, AMENDING CHAPTER 13 OF THE CODE OF ORDINANCES RELATING TO OFFENSES,
MISCELLANEOUS; TO PROVIDE A NEW SECTION 13-45 TO PROHIBIT ANIMALS UPON THE GROUNDS OF
SEAVIEW PARK UNLESS THAT ANIMAL IS PART OF AN APPROVED TOWN RECREATION DEPARTMENT
PROGRAM OR EVENT, OR IS APPROVED BY THE RECREATION DIRECTOR; PROVIDING FOR

SEVERABILITY, PROVIDING FOR REPEAL OF ORDINANCES IN CONFLICT, PROVIDING FOR
CODIFICATION, PROVIDING AN EFFECTIVE DATE.

Mr. Russell Bitzer, Recreation Director, addressed the Town Council, stating that on several occasions he had observed
situations where very young children had come close to being bitten by dogs, and with the large number of children utilizing
Seaview Park serious injury would be inevitable unless action was taken to eliminate the risk factor. The Seaview Park
Commission had reviewed this matter on May 22, 1996, and unanimously recommended that the Town establish a rule prohibiting
animals from Seaview Park. He mentioned that he had discussed the matter with Barbara Martinuzzi, Risk Manager, who
concurred with the recommendation.

Mrs. Smith asked if the use of muzzles had been addressed?

Mr. Bitzer responded negatively.

Mr. Wyett concurred with the suggestion of Mr. Bitzer.

Mr. Shaw stated that he was opposed to the ordinance, as he objected to dogs being barred from the playing field area.

Mr. Bitzer replied that having dogs along the sidelines during athletic contests was also a dangerous situation when the
safety of young children was considered.

Mr. Shaw then suggested that a special area be allocated for dogs.

Mrs. Smith stated that she was concerned that this would be a first step in barring dogs from all Town property, and she
suggested that it was the responsibility of parents to educate children in how to react with animals. She mentioned that dogs were
at the Town picnic on the Fourth of July, and it had worked well, and that she would rather see dogs muzzled than barring them
completely from the park.

Mr. Bitzer responded that most of the other communities had ordinances prohibiting dogs in the active parks.

Mr. McLendon asked how the ordinance would be enforced?

Mr. McDonald questioned the position of the Town if dogs were outlawed, and then someone brought a dog in that injured
a child?

Mr. Randolph responded that there was some responsibility to assure safety in the park, and if it was posted and not
enforced properly, it may increase liability.

Mrs. Polly Earl addressed the Town Council, stating that kids and dogs had always gone to parks and playgrounds together,
and suggested that people engage in activities at public places at their own risk.

Mr. Shaw made a motion to defer Ordinance 12-96 to the August Town Council Meeting; seconded by Mr. McLendon.
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Mr. Doney commented that this was an issue with which both Mr. Bitzer and Mrs. Martinuzzi had expressed concern.

Mrs. Smith replied that the question of liability had been raised, however, the Town Council wanted to gather all
information before making a decision.

Mr. Bitzer commented that he felt it was his responsibility to bring this issue to the attention of the Town Council.

On roll call, the motion carried unanimously.

At this time, Mrs. Smith announced that the two new members of the Code Enforcement Board were Eugene Lawrence,
Architect, and David J. Thomas, Accountant.

B. Resolutions

1. Resolution No. 33-96 - Revisions to Department of Public Works Engineering Division’s Standards
Manual Applicable to Rights-of-Way and Easements (Deferred Action from Consideration at 6/11/96
Meeting Regarding Request by BellSouth to Review Town’s Permitting Process and Related Issues)

Mr. James Bowser, Town Engineer, addressed the Town Council, stating that the resolution would amend the Engineering
Rights-of-Way Manual, which was prompted by Bell South's request to have some leeway to construction standards during the
season. Mr. Bowser commented that Bell South had demonstrated the importance of their services, and standards applicable only
to Bell South had been instituted. Certain dates had been excluded, in accordance with the desire of the Town Council. A number
of other items revising construction standards were included in the Manual, which were noted on Attachment “A” to Resolution
33-96.

Mrs. Smith asked if other telecommunication companies could be included in the Rights-of-Way Manual, by the insertion
of the wording “other telecommunication providers”?

Mr. Bowser replied that could be done, or names could be added as other communication companies came into Town with
similar services.

Mrs. Smith suggested that the Resolution be as comprehensive as possible.

Mr. Wyett suggested deleting the reference to Bell South in the Resolution, and instead inserting “telecommunication
providers”.

Mr. Shaw expressed concern about the potential of telecommunication companies going beyond the scope of services as
delineated. h o ' ‘

Mr. Bowser responded that any other telecommunication company would also need a franchise in order to lay lines within
the Town. He explained that most construction projects would be done in the off-season; the Resolution applied only to when
a customer needed an increase in service.

Mayor Ilyinsky referred to Attachment “A”, and questioned 3.1-Special Provisions, suggesting that the wording “this
section contains special provisions pertaining to BellSouth, and no other entity” was troublesome.

Mr. Randolph stated that it was the intention of the Resolution to apply to only one entity, as it as the only entity in the
Town presently. Since that time, it had been learned that one could not discriminate between telecommunication companies. He
commented that Mr. Bowser had indicated that since BellSouth was presently the only entity in Town, the Resolution could always
be amended if additional companies came on board. He agreed with the Mayor that the language “and no other entity” could be
removed. Mr. Randolph suggested the language “this section contains special provisions pertaining to BellSouth, or any other
similar entity.”

Mrs. Smith pointed out that the only reason the Resolution had been addressed was because BellSouth believed there was
a need to work in the Town during non-permitted times.

Mr. Doney commented that there were many uncertainties in this regard, and asked Mr. Randolph if Bell South accepted
the Resolution, would the Town be protected legally?

Mr. Randolph replied that it would not matter whether BellSouth was willing to accept this or not. The Town Council
had made the determination to grant the request of BellSouth, but wanted to maintain some control. He explained that others that
were similarly situated would have to receive the same privileges as BellSouth.

Mr. Jakubiak stated that BellSouth and Comcast should be considered as multi-service providers, and the
Telecommunication Act emphasized that the community protect its rights-of-ways and its revenue sources. He explained that
he was concerned that the same opportunities would have to be offered to any provider that would come into the Town, and
recommended that the language in the Resolution should say “telecommunication providers.”

Mr. Wyett made a motion to approve Resolution 33-96 with the modification that the language be changed from
“BellSouth” to “telecommunication providers”; seconded by Mr. McLendon.
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Mr. Paul Davis, Director of Bell South, stated that service to the residents of Palm Beach was the issue, and during the
season there were some customers that needed service which had been prohibited in the past. He saw no problem with the
language “telecommunication providers.”

On roll call, the motion carried unanimously.

2. Resolution No. 34-96 - Increasing Recreation Department Fees for Youth Program and Facility Rental

Mr. Russell Bitzer, Recreation Director, addressed the Town Council, stating that these fees had been discussed earlier
in the Finance & Taxation Committee Report.

Mr. Randolph read Resolution 34-96:

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PALM BEACH, PALM BEACH COUNTY,
FLORIDA, AMENDING RECREATION DEPARTMENT YOUTH PROGRAM AND FACILITY RENTAL FEES.

Mr. Wyett made a motion to approve Resolution 34-96; seconded by Mr. Shaw. On roll call, the motion carried
unanimously.

3. Resolution No. 35-96 - Establishing New Golf Course Fee Classifications and Rates
Mr. Randolph read Resolution 35-96:

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PALM BEACH, PALM BEACH COUNTY,
FLORIDA, ESTABLISHING NEW GOLF COURSE FEE CLASSIFICATIONS AND RATES.

Mr. Wyett made a motion to approve Resolution 35-96; seconded by Mr. McLendon.

Mr. Bitzer pointed out that these rates were listed on Exhibits 5, 6 and 7, and the only change was amendment of Exhibit
5, which had been approved earlier (changing the non-resident green fee from $20.00 to $18.00). He added that on the
recommendation on Exhibit 7 for the months of November and April, the non-resident green fee had been based on competition
and the $17.00 fee should be reduced to $15.00 in accordance with the decrease in Exhibit 5 from $20.00 to $18.00.

Mr. Wyett made a motion to accept the change in Exhibit 7 as suggested by Mr. Bitzer; seconded by Mr. McLendon.

Mr. Randolph would change the Resolution accordingly.

On roll call, the motions carried unanimously.

4. Resolution No. 36-96 - Amending Daily Non-Resident Tennis Court Fee
Mr. Randolph read Resolution 36-96:

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PALM BEACH, PALM BEACH COUNTY,
FLORIDA, AMENDING THE DAILY NON-RESIDENT TENNIS COURT FEE.

Mr. Bitzer pointed out that the recommendation had been to come back to the August Town Council Meeting with
information on establishing prime time rates, and the Resolution would therefore be withdrawn. He explained that the daily
resident usage was 85%, non-resident - 15%; and on the annual permit resident - 88%, non-resident - 12%.

5. Resolution No. 37-96 - Request by BellSouth for Utility Easement at Palmo Way Nursery

Mr. Bowser, Town Engineer, addressed the Town Council, stating that BellSouth had an upgrade program to implement
before the end of the summer, to provide fiber optic services, and there was a need to have controlled environmental vaults.
Rights-of-ways did not provide an opportunity for BellSouth to install these, as there was a requirement for an above ground
section to them. Locations for these units had been identified in the extreme western end of the Palmo Way Nursery property,
and staff was recommending that BellSouth be granted an easement in that regard. Staff had requested that BellSouth have an
appraisal done, and a determination had been made that the square foot value of the property was approximately $24.00 per square
foot, with a need for 11,013 square feet--approximately $27,000. BellSouth had offered $27,000 for the purchase of the easement,
and staff recommended approval.

Mrs. Smith asked how determination had been made to sell Town property covered by the Green Space Amendment?
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Mr. Bowser indicated that this was not a sell, but a granting of an easement. If the Town would ever desire to sell this
property, the lot would be buildable, as the easement would be situated in the side yard setback.

Mrs. Smith asked why the property could not be leased to BellSouth, so that the Town would still be in a position to lease
to other companies that may ask for the same easement?

Mr. Bowser replied that leasing had not been considered, and in trying to determine an easement, the impact of selling
the property had been considered. He noted that there was a time factor for BellSouth.

Mrs. Smith asked how many easements BellSouth owned in the Town?

Mr. Bowser responded that an easement had been granted on Australian Avenue, one on the North Fire Station property,
one in Seaview Park, and one in Boyd Park, at the Par III Golf Course. He added that all of the other structures that he could think
of were in the rights-of way.

Mrs. Smith asked Mr. Davis of BellSouth how many other easements BellSouth was considering in the Town?

Mr. Davis responded that this was the last location being considered, which was very critical to the north area of the island.

Mr. Shaw commented that the difference between an easement and a lease was that the lease had a term, and the easement
did not.

Mr. Davis commented that the facility was quite expensive, and could not be picked up and moved when a lease would
expire.

Mr. Shaw pointed out that an easement would give BellSouth perpetual use of the property.

Mr. Davis stated that BellSouth was there to serve the community, and BellSouth facilities were not installed in leased
areas. He noted that the area would be beautified, and the facility would not be seen.

Mr. Shaw expressed concern about new technology rendering the area obsolete, and BellSouth may find itself investing
$27,000 on technology that is no longer valid, and the Town could lose the fee if the easement was abandoned.

Mr. McLendon questioned the physical location of the easement, and asked if it could be shifted northerly in order to make
more area available for future easements that may be requested?

Mr. Bowser explained that review of the location had included consideration of visual vistas of neighbors, and the unit
had been centered on the property line; shifting to the north or south would result in it being dircctly opposite neighboring

property.
Mrs. Smith asked the dimensions of the structure?
Mr. Bowser replied approximately 5' x 5', with a hedge around it.
Mrs. Smith asked what other locations had been considered?
Mr. Davis replied that this appeared to be the most central location for the northern section of the island.

Mr. Bowser responded that he had reviewed other island locations, however, this location seemed to be the most
appropriate.

Mr. Wyett suggested that leasing of the location be considered, for the sum of $5.00 per square foot, for 20 years, subject
to a CPI after the year 2000, with landscaping done by BellSouth.

Mr. Davis stated that the investment would prohibit BellSouth from going to that length of time.
Mr. Wyett then suggested increasing the lease time to 30-40 years.

Mr. Davis replied that he would have to review the suggestion.

Mr. McDonald made a motion to approve Resolution 37-96; seconded by Mr. Shaw.

Mr. Adrian Winterfield addressed the Town Council, stating that there were dozen of easements in the Town, and use was
the purpose of an easement. He questioned why the facility could not be located in Boyd Park?

Mr. McDonald stated that he would incorporate all conditions stated in the Resolution in his motion.

Mrs. Smith expressed concern about the structure going up on the Palmo Way property, and suggested that other properties
be investigated.

Mr. Bowser explained that there was already a CEV unit at Boyd Park, and the units had to be located in the areas that
were going to be served.
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On roll call, the motion carried 4/1, with Mrs. Smith casting a negative vote.

Mrs. Smith suggested that the Architectural Commission review the location.

Mr. Moore agreed that would be done.

Mr. Randolph read Resolution 37-96:

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PALM BEACH, PALM BEACH COUNTY,
FLORIDA, GRANTING AN EXCLUSIVE UTILITY EASEMENT TO BELLSOUTH, INC. ON TOWN OWNED
PROPERTY LOCATED AT 265 PALMO WAY, PALM BEACH, FLORIDA.

Mr. McDonald asked for clarification of the ARCOM review?

Mr. Moore explained that it was a structure, and if it generated an interest in the neighborhood, it would be required to
come before the Architectural Commission. It would have gone before ARCOM later on, with or without Town Council action.

Mr. McDonald asked how the Town Council would know whether ARCOM review was required?

Mr. Moore replied that anything that could be seen from the public way, put on a buildable lot would require ARCOM
review.

Mr. McDonald asked how the lot was buildable?

Mr. Moore responded that the area was subdivided and platted.

C. Appointments
1. Building Board of Adjustments and Appeals - Two Three-Year Terms to Expire 1999

Mr. Moore pointed that Mrs. Elizabeth C. Davidson would not be on the ballot, as she would be a citizen at large, and a
citizen at large was already on the board.

Mr. McDonald made a motion to forego the balloting and appoint the only two candidates for the only two positions;
seconded by Mr. McLendon.

In response to a query from Mr. Shaw, Mr. Moore replied that Mr. Davis was about to be a Town resident, and there was
no requirement that board members live in the Town of Palm Beach.

Mrs. Smith pointed that there was an alternate (Jim Williams) on the ballot, who could be moved up if a regular member
was not reappointed.

Mr. McDonald withdrew his motion.
The vote was taken, and Mr. Davis and Mr. Carpenter were retained as board members, with Mr. Williams remaining as
an alternate member.
2. Blue Ribbon Panel, Public Employee Relations Commission (MINI-PERC) - One Four-Year Employer
Member Term to Expire 2000

Mr. Shaw made a motion that this item be deferred, since traditionally the associations in Town were asked to make
recommendations; seconded by Mr. McLendon.

Mr. Shaw asked Mr. Barnes if he was a registered voter?
Mr. Barnes replied negatively.

Mr. Shaw remarked that the member should be a Town resident, and a registered voter, suggesting that the Civic
Association and Citizens Association recommend someone for appointment.

Mrs. Smith suggested that the names be provided by August 1, 1996, so that the recommended parties could be named
at that time.

Mr. Shaw amended his motion accordingly.

On roll call, the motion carried unanimously.
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1. Consideration of Appeal by Mr. Ajit Asrani Regarding Solid Waste Billings at the Plaza Inn, 215 Brazilian
Avenue - Request for Deferral to August 13, 1996 meeting per letter dated July 8, 1996, from Mr.
Asrani

2. Consideration of Adopting Palm Beach County Municipal League’s Position Regarding the School
Concurrency Issue

Mr. Moore stated that a memorandum had been drafted by Mr. Frank. After the recent meeting, it had been revealed that
the School Board had no plan for building of new schools to accommodate all of the expected growth and current overcrowding,
therefore, this matter would not be on the November ballot.

Mr. Wyett made a motion to defer this matter until some plan was devised by the School Board.
Mr. Frank stated that his memorandum had asserted that there was no plan, which had been admitted by the School Board.

Mr. Wyett withdrew his motion, and no action was taken by the Town Council at this time.

3. Consideration of Loan from the Undesignated FY96 General Fund Budget to Capital Improvement Fund
to Order Pumps for D-14 Storm water Pumping Station to be Repaid from the FY97 Capital Improvement
Fund

Mr. Al Dusey, Director of Public Works, addressed the Town Council, stating that a single pump would be placed in the
new station, which would handle the water coming to that station, however, if something happened to that pump there was no
back-up. Next year, additional streets would be added to the system, along with several more pumps. There was a time period
of 16-18 weeks for manufacture of the pumps, and Mr. Dusey requested authorization to proceed with competitive bidding and
award, however, the monies were in next years' Capital Improvement Fund. He requested authorization to spend money from
the Undesignated General Fund Budget, to be reimbursed by the Capital Improvement Fund after October 1, 1996.

Mr. Wyett made a motion to approve the loan from the Undesignated FY96 General Fund Budget to the Capital
Improvement Fund to be repaid from the FY97 Capital Improvement Fund; seconded by Mr. McLendon. On roll call, the motion
carried unanimously.

4. Consideration of Traffic Flow and Passenger Unloading in Commercial Locations

Police Chief Terlizzese addressed the Town Council, stating that Mr. Shaw had initiated a memorandum requesting a
survey of the parking situation in front of Jean Pierre restaurant. A survey had been done, which showed that the signage was
obsolete-- parking signs say “No Parking 8:00 A.M. until 6:00 P.M”., and he recommended that a work request be implemented
to change the signs to say “no parking” period. There would be a two week moratorium on compliance.

Mr. McLendon asked how that would affect other restaurants?

Chief Terlizzese responded that there were sufficient parking lots, and street parking available.

Mr. Wyett asked if there would be an exception to loading and unloading of disabled persons?

Chief Terlizzese replied that loading and unloading of people could not be done in a travel portion of the roadway. It must
be done in a parking space.

Mr. Wyett asked if it would be allowed to have a sign that advertised valet parking in the rear?

Chief Terlizzese responded that there would be no objection to that.

Mr. Shaw asked Chief Terlizzese if he had any information about passenger loading zones in the rest of the town?

Chief Terlizzese replied that Mr. Henry Marchman, Parking Supervisor, had done some surveying on the 27 restaurants
that were actively involved in the community, finding that 5 restaurants from that group would not qualify for passenger loading
immediately adjacent to the restaurants because there were no available parking spaces. Those 5 restaurants were Nandos, 264,
Casablanca, Spagnolo, and Jean Pierre. The rest of the restaurants did have parking immediately adjacent to them, and in those
instances the proposal was to put in passenger loading spaces from 6:00 P.M. - 10:00 P.M., or possibly 12:00 A.M. Then,
enforcement of State Statutes and local ordinances would take place in those areas in order to assure that public safety was
maintained.

Mr. McLendon asked Chief Terlizzese the status of the State regarding parking near Brazilian and County Road?

Chief Terlizzese replied that the Town Attorney had made a valiant effort to get the State to go along with efforts at a local
ordinance, however communication from DOT had been the same--existing State Statutes must be followed.
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Mrs. Smith thanked Chief Terlizzese for his report.

5. Consideration of Request for Purchase of Replacement Trees at Seaview Park from the Undesignated FY96
General Fund Budget

Mr. Bitzer stated that funding was being requested from the Undesignated Fund Balance in the amount of $2,900 to replace
trees that were damaged in the Seaview Park Playground. A Town resident with a tree farm had offered the opportunity to
purchase $12-$15,000 worth of trees for less than $3,000.

Mr. Wyett made a motion to approve the purchase of trees at Seaview Park from the Undesignated FY96 General Fund
Budget; seconded by Mr. McDonald. On roll call, the motion carried unanimously.

6. Consideration of Department Management Qualifications as Part of an Annual Review Process
Mr. Doney stated that he had provided information regarding department head qualifications in a memorandum of July
2, 1996. He added that Mr. Crouse had finalized the information for each department head and any assistants who would serve
as acting departments in their absence.

Mrs. Smith thanked Mr. Doney for the very comprehensive report.

Mr. Wyett made a motion to accept the report; seconded by Mr. Shaw. On roll call, the motion carried unanimously.

7. Discussion of Establishing a Set Time for Communications from Citizens

Mr. McDonald recommended that Communications from Citizens be scheduled for immediately after lunch in all Town
Council Meetings, so that any citizen wishing to address the Council would not have to spend the greater part of the day, and
would be able to call the Town Manger's office to ascertain the time after lunch when they could speak.

Mrs. Smith stated that this would be put on the August Agenda.

Mr. Wyett suggested that a time certain be scheduled.

Mr. Wyett made a motion that this item would be added to the Agenda for discussion at the August Town Council
Meeting; seconded by Mr. McLendon. On roll call, the motion carried unanimously.

8. Discussion of the Recusal Process for Town Council Members

Mr. McDonald advised that he had reviewed Ethics Opinions, Case Law, and Attorney General of Florida Opinions
regarding the conditions under which recusal was done, and believed that the procedure was not being followed properly.

Mr. McDonald made a motion that the recusal process be addressed at the August Town Council Meeting; seconded by
Mr. McLendon. On roll call, the motion carried 4/1, with Mr. Wyett casting a negative vote.

9. Consideration of a Resolution of the Town of Palm Beach Addressing the Issue of Representative Mark
Foley's Proposal for a $7.5 million Grant to West Palm Beach to Include an Amendment Provision
Regarding the Water Surcharge for Neighboring Communities.

Mr. Wyett explained that he was requesting that the Town Council pass a resolution, on an emergency basis, to
Representative Clay Shaw, and Senators Mack and Graham, to amend the proposal which would grant $7.5 million to West Palm
Beach for their water system, to include a provision to provide for the prohibition of excess surcharges for adjacent communities
that were served when federal funds were accepted.

Mr. Randolph stated that the resolution would have to be in writing, and suggested that a motion could be adopted
authorizing a letter to each Representative and Senator.

Mr. Wyett made a motion that the Town Council authorize the preparation of a letter requesting the prohibition of excess
surcharges when federal funds were accepted by a community.

Mayor Ilyinsky stated that he had seen where the $7.5 million was going, and the catchment area was impressive. He
suggested that the approach used be delicate.

The motion was seconded by Mr. McLendon. On roll call, the motion carried unanimously.

Mr. Randolph clarified that the letter would come back to the Town Council at the August 1, 1996 Town Council Meeting.
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XI.  APPROVAL OF THE WARRANT LIST AND FUND EXPENDITURES FOR JUNE 1996

Mr. Shaw made a motion to approved the Warrant List and Fund Expenditures for June, 1996; seconded by Mr.
McDonald. On roll call, the motion carried unanimously.

XII. COMMUNICATIONS FROM CITIZENS - 3-MINUTE LIMIT PLEASE

Mr. Adrian Winterfield addressed the Town Council, suggesting that consideration be given to a resolution in the water
surcharge matter, since a resolution would bear more weight than a letter. He also recommended that an attempt be made to
clarify how the Florida legislators would react.

Mr. Winterfield addressed the matter of dogs at Seaview Park, suggesting that it be referred to the Public Safety
Committee, along with the parking meter system study.

Mr. Winterfield questioned the authorization of engagement of the special auditors, as he had seen nothing in the record
to indicate that.

XII. DEVELOPMENT REVIEWS

A. Major Matters Previously Considered by the Architectural Commission at Its Meeting of June 26, 1996 - Minutes
Available in Town Manager’s Office

The major matters were:

B25-96 Application by Thomas and Silvia Hirschmann, 102 Flagler Drive, for addition- approved.

B33-96 Application by Lucy Berkstorm, 151 Atlantic Avenue for new two story residence - approved.

B35-96 Application by Mr. and Mrs. John Rakolta, Jr., 537 Island Drive for new residence - approved.

B36-96 Appliqation by Nasser Kazeminy, 760 Island Drive, for entry gate - removed from Agenda.

B38-96 Application by Northwood University, 167 Dolphin Road for new two story single family residence -
deferred.

B40-96 Application by James C. Gavigan, 396 Royal Palm Way, for new two story commercial building -
approved. ‘
B44-96 Application by Mr. and Mrs. Koontz, 232 LaPuerta Way, for entry addition - approved.

B46-96 Application by Mrs. Arnold Miller, 1415 South Ocean Blvd., for new single family residence - removed
from Agenda.

B42-96 Application by Addison Development, 217 Via Tortuga, for new two story residence - approved.
B55-96 Application by Addison Development, 215 Via Tortuga, for new one story residence - deferred.

B47-96 Application by Dr. and Mrs Marvin Rosenberg, 1204 North Ocean Blvd., for demotion of existing residence
and construction of new single family residence - approved.

B48-96 Application by John Atkinson, 250 Clarke Avenue, for demolition of existing one story CBS structure and
construction of new two story residence and pool - approved.

B49-96 Application by Burt Handelsman, 228 Worth Avenue, for facade renovation and new interiors - deferred.
B50-96 Application by Mr. an Mrs. Diesel, 271 ElDorado Lane, for addition and renovation to interior and exterior
- approved.

B51-96 Application by Jan Kemper, Lot B., Boca Ratone Company's Inlet Subdivision, for new single family
residence - deferred.

B52-96 Application by Ira Harris, 310 Wells Road, for partial second floor addition - approved.

B53-96 Application by Robert Fessler, 151 Via Bellaria, for facade renovations, revise existing roof, new pool and

pool cabana - approved.
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B54-96 Application by Mr. and Mrs. Davie, #2 Windsor Court, for loggia enclosure - approved.

C14-96 Application by Little Island Corporation, 232, 242/242 Everglade Avenue, for two new duplexes - removed
from Agenda.

C19-96 Application by Cataline and Thomas Miller, 1440 North Lake Way, for one story addition - removed from
Agenda. :

Mr. Shaw made a motion to approve the Major Matters previously considered by the Architectural Commission; seconded
by Mr. Wyett. On roll call, the motion carried unanimously.

B. Time Extensions -None
C. Variances, Special Exceptions, and Site Plan Reviews
Mrs. Pollitt swore in all those who would be speaking in this regard.

Mr. McDonald stated that he had reviewed the minutes of the Town Council and the Town Commissions, and saw no
uniformity in them on how ex-parte communications were disclosed, as well as conflicts of interests. He established that ex-parte
communication would be indicated at Town Council Meetings, including the subject matter, which would preclude the filling out
of a form.

Mr. Randolph stated that no form had to be filled out as long as ex-parte communication (content and with whom) was
declared before any vote was taken. He noted that if ex-parte communication was declared, it should also be indicated whether
or not it would influence a decision in any way, because decisions were supposed to be based on what was heard at the Town
Council meeting.

Mr. McDonald commented that frequently, the Chairman of the Council and/or Commissions forgot to ask if anyone had
ex-parte communication, and suggested that the Town Clerk ask if there had been any ex-parte communication before she called
the roll on motions, if it had not been asked previously. He pointed out that all ex-parte communication procedures should be
uniform for the Town Council and Town Commissions.

Mr. Randolph suggested that the announcement by the Town Clerk #ot be made just prior to the vote, since the purpose
of it was to allow the parties who were speaking to the issue know whether ex-parte communication had taken place, so that it
could be addressed in their presentations.

Mr. McDonald clarified that if the Chairman did not ask for ex-parte communications, then the Town Clerk could be relied
upon to remind the Chairman.

Mr. Moore agreed that the recording secretary could ask if there had been ex-parte communication, if the Chairman had
forgotten to ask.

Qld Business

1. Special Exception No. 17-96 with Variances - Fred Kriz, 910 South Ocean Blvd.; to allow construction
of a residence (Lots 1 & 2, R-A District) using a point of measurement at the highest elevation of the
building envelope at 24'11" NGVD in lieu of 19' NGVD as required. To allow construction of a
beach house (Tracts A & B, Beach Area District). (Deferred from June 11, 1996
meeting)

Mr. Shaw declared ex-parte communication with Ron Kolins, Jeff Smith, Mr. Lynch, Cristina Condon and Liz Schuler
concerning the property at 910 South Ocean Blvd.

Mr. McDonald declared ex-parte communication with Jeff Smith, Mr. Lynch, Cristina Condon and Liz Schuler concerning
the property at 910 South Ocean Blvd.

Mr. McLendon declared ex-parte communication with Jeff Smith, Mr. Lynch, Cristina Condon and Liz Schuler concerning
the property at 910 South Ocean Blvd.

Mr. Wyett declared ex-parte communication with Jeff Smith (a site review was done) and it was of no influence as far as
any decision he would make today. He also reported a short conversation with Ron Kolins.

Mayor Ilyinsky declared that he had spoken with a great number of people about this property.
Mrs. Smith declared ex-parte communication with Jeff Smith.
Mr. Moore stated that this application had been deferred from the last Town Council meeting, and staff comments were

as follows: the wall on the east side of the road would not need a variance for the beach house; Public Works Dept. - sanitary
sewer to be connected through the main structure sewer line to the Town facilities; Town Engineer - upgrade the seawall to meet
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minimum State DEP standards; special wall section required for the area of the Beach House due to existing deadman tie back
systems; Building Department - no hardship, point of measurement, wall exists on the beach side - no variance needed. Town
Manager - Mr. Doney concurs with staff.

Mr. Ron Kolins of Moyle, Flanigan, et al, addressed the Town Council, stating that Mr. Lynch had represented the Kriz
family, but was on vacation, and had asked him to participate on his behalf. He stated that he would discuss four issues today:

The hardship question.

The question of dwarfing the house next door.

The benefits to the Town as they relate to what was being sought in this application.
The consistency of what was being sought with the Town's Comprehensive Plan.

palb el A S

Mr. Kolins reported that the property at 910 South Ocean Blvd. was the highest property in the area, creating a difficulty
in getting the greatest beneficial use of that property, given the normal building elevation construction standards; the lay of the
land was such that it constituted a hardship, and the hardship was not unique to the Town. Mr. Kolins exhibited graphics
explaining the lay of the land. The average elevation at the crown of the road along South Ocean was 19'. The 19' point was
shown in the graphics, demonstrating that the house could not be built because of the obvious hardship. The lay of the land was
not created through any fault or action of the applicant, as it had been known to exist since the 1920s, and it had been requested
to allow construction of the home at the 25' level, rather than the 19' level. Mr. Kolins proposed that the applicants would be
willing to compromise with a 2' reduction, requesting that a variance be allowed for construction at the 23' level.

Mr. Kolins addressed the issue of dwarfing the house next door--the question of differences in height was one of
perception, and the facts surrounding this situation would prove that there would not be a perceived difference in height between
the proposed home and the home next door to the south, as visually it would appear that the home to the south would be higher.
He explained that the differences between the height of the houses was minimal, and that the applicants were planning on building
only one house on two lots--therefore, half the density, and much less intensity. Mr. Kolins noted that the proposed home was
relatively small, of 12,000 sq. ft. or less, that would sit in the middle of the double lot, much farther back than the house to the
south. The lot coverage would be only 15-17%. The proposed house was in a horseshoe shape, and it would only be the front
portion of the house that would have a second floor, and only the area in the middle of that would be at the highest point. The
high point would be so far from the house to the south, that there would not be any perceived difference in height.

Mr. Kolins addressed the benefits to the Town: there would be lower density, there would be a lower intensity of use, there
would be less traffic as well as less curb cuts along South Ocean Blvd. The house would be of landmark quality and would be
consistent with the neighborhood. The house would not dominate the land, and there would be a tremendous amount of green
space.

Mr. Kolins noted that the Comprehensive Plan (pg. I-4) read--"the three most basic land use protection strategies for Palm
Beach are...encourage development and redevelopment at lower density levels than existing zoning allows,” and pointed out that
the Comprehensive Plan encouraged precisely what was being asked.

Mr. McDonald asked for reiteration of staff comments.

Mr. Moore responded that staff comments were: no hardship regarding the necessity to grant a variance. The existing
grade on the property was such that it could be lowered, and still have a home built within the terms of the Zoning Ordinance that
would not need a variance. The request had now been modified from a 6' variance request to a 4' variance request, and Mr. Moore
pointed out that elevations of the proposed house had been asked for in a June 18, 1996 letter to Mr. Lynch, and staff had not
heard anything until now. Mr. Moore questioned if construction on the property would be forever limited to 12,000 sq.ft., and
noted that there were issues associated with this request that deserved more consideration before a final commitment could be
made. A graphic of a proposed structure would give a better feeling of impacts to the area. Mr. Moore repeated the comments
of the Town Engineer - the seawall had to be upgraded on the beach side; that the roadway wall would not require a variance; a
Special Exception was involved in the beach house itself; the Town Manager concurred with staff comments. Mr. Moore
summarized that there had been no proposed elevations or site plans submitted.

Mr. Kolins responded that the reason why there were no elevations or site plans was because until the Town Council acted
on the variance request, there was no assurance that the applicant would acquire the property, however, he represented that if the
variance was allowed, a site plan would be submitted for the Town Council to confirm its consistency. He acknowledged that
the applicants would commit to no greater than a 17% lot coverage; there would be no less than 20' side setbacks; there would
be a 70' front setback. The applicants would come back with the completed plans if the variance was granted today.

Mr. Kolins stated that he understood that the height of the house to the tie beam would be 25', and the applicant was
committing to a 70' front setback.

In response to Mr. Moore's question of the overall height of the house, Mr. Jeff Smith approximated that to be 4-6' above
the tie beam.

Mr. Moore clarified that the house would be built no higher than 31' from finished floor to top of ridge.
Mr. Smith agreed.
Mrs. Smith asked Mr. Smith how far from the road the house to the south was set back?

Mr. Smith responded 25' at its closest point.
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Mrs. Smith clarified that the proposed house would be set back almost triple the distance.

Mr. McLendon suggested that perhaps part of the wall could be taken off.

Mr. Kolins replied that the request had been lowered by 2', and part of the hill could be cut out, but the people living there
would be looking at a wall, and at the traffic on South Ocean Blvd. A significant measure of the value of the property to the
homeowner was the view that was available, and at less than the 23' being requested, the view would be lost.

Mr. McLendon asked the elevations of the three platforms currently on the site?

Mr. Smith responded that the highest one was 24', the lowest was 23' and the middle one was 23 1/2".

Mr. Shaw asked if consideration could be given to the setback not including the ground plane, with the point of reference
at the 19' rather than the increase, so that measurement would be from the 19" height to the top of the roof for the setback?

Mr. Kolins responded affirmatively.

Mrs. Smith stated that the Town Council was trying to look at a variance without any elevations, with an alleged house,
with a purchaser that had not closed, so the situation was open ended.

Mayor Ilyinsky commented that open space has always been a commitment of the Town Councils of Palm Beach, and that
he was impressed with the lot and the lot coverage, and this was the smallest request for lot coverage that he had seen in years.
He suggested that this request had some compelling points.

Mr. McLendon asked the depth of the lot?

Mr. Kolins responded that it was an average of 204'.

Mrs. Smith asked the actual square footage of the lot?

Mr. Moore replied 48,000 sq. ft.

Mr. Kolins stated that Mr. Smith approximated 52,000 sq. ft.

Mr. Wyett suggested increasing the setback on the south side.

Mr. Kolins responded that the side setback would be no less than 20' on the south side and no less than 50' on the north
side.

Mr. Wyett suggested more on the south side, as by increasing the setback it would appear to reduce the mass between the
“ham and cheese” house and the proposed house.

Mr. Kolins expressed that a deviation below the 23' was causing his client tremendous concern and was a real problem.
He requested the 23' with all conditions and constraints expressed earlier. The alternative was less acceptable--a reduction to 22
1/2' with comditions and constraints being guidelines rather than absolutes.

Mr. Moore recommended that the conditions remain with the property, because the variance would remain with the
property.

Mr. Kolins stated that his clients could not accept that as the contract for them to purchase the house would expire in 5
days, and they would have to make a decision before a house was designed.

Mr. Wyett made a motion to approve Special Exception 17-96 with the following conditions:
A 22.5' height limitation would be used.
A 70' setback
The length of the house not to exceed 200
The house totally not to exceed 15,000 sq. ft. under roof.
Mr. Kolins asked if the square footage would exclude the basement and garage area?

Mr. Wyett replied negatively.

Mrs. Smith stated that the Town Council would not design the house, but would merely address the variance. She asked
if 15,000 sq. ft. included everything?

Mr. Kolins suggested no more than 12,500 sq.ft. for the house, excluding the basement and garage, and no more than
17,500 sq. ft. with the basement and garage.

Mr. Wyett stated that he had no problem with that square footage, as long as the length of the house did not exceed 200'.

Mr. Moore reported that a basement could only be used for storage and utilities.
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Mr. Kolins agreed with Mr. Moore.

Mrs. Smith passed the gavel and seconded the motion of Mr. Wyett. On roll call, the motion passed 3/2, with Mr.
McDonald and Mr. Shaw casting negative votes.

Mr. Kolins stated that it was his understanding that the Town Council had approved the Special Exception for the beach
house.

Mr. Moore replied that there was no action taken, and the Special Exception for the beach house must still be reviewed.
What had been discussed was that the height of the beach house was going to be a grade and a point of measurement would not
be at the crown of the road. Mr. Moore added that the wall did not need a variance.

Mr. Kolins exhibited a picture of the proposed beach house.

Mr. Shaw made a motion to approve the beach house; seconded by Mr. McLendon. On roll call, the motion carried
unanimously.

2. Special Exception No. 20-96 with Variances - Worth Avenue Restaurant, Inc., Taboo, 221 Worth Avenue;
to allow restaurant to expand from 5,100 sq.ft. to 6,100 sq.ft. A parking variance is required to increase
the seating capacity from 151 to 207 seats, thereby requiring 14 additional parking spaces that are not
available. C-WA District (Deferred from June 11, 1996 meeting)

Attorney Robert Deziel, representing Worth Avenue Restaurant, Inc., addressed the Town Council, stating that last month
the Town Council had required compliance for 14 parking spaces within 500' from the restaurant, as well as consideration of the
valet parking operation. Mr. Deziel noted that there was a signed agreement with the adjacent landlord for the 14 additional
parking spaces, and asked Mr. Moore if the variance request could now be withdrawn? He added that the Special Exception for
the additional 1,000 sq. ft. would be discussed today. He incorporated by reference his presentation from the last Town Council
Meeting, as well as the application submitted at that time.

Mr. Moore responded that the location of the proposed parking referenced in the agreement mentioned by Mr. Deziel was
P20 Peruvian, and that was not shown as a licensed public parking lot by the Building Department.

Mr. Deziel replied that the parking lot was owned by the same landlord that Mr. DeMarco and the Taboo Restaurant had
right now, and it was the same landlord that owned the adjacent 1,000 sq. ft. The parking lot was not subject to any previous
written arrangements between Taboo and the owner of the property. The parking spaces had been occupied previously by various
individuals. At this time, the owner of the property had made a commitment to Mr. DeMarco of parking spaces needed, in order
o induce the Town Council to approve the 1,000 sq. ft.

Mr. Moore replied that there was some confusion as to the parking lot, as there were already parking spaces assigned to
Hifferent entities, with the exception of two spaces.

Mr. Deziel responded that there were 17 spaces available, with 3 being committed to others and 14 going to Taboo.
Mr. Moore suggested that more time would be needed to determine how the parking spaces were allocated.

Mr. Deziel replied that some of the spaces were on a month to month basis, and the landlord would terminate spaces in
prder to provide the 14 additional parking spaces for Taboo. Mr. Deziel noted that documentation had been provided from the
pwner of the property that Taboo would have 14 parking spaces.

Mrs. Smith asked Mr. Moore if a notarized statement confirming that the 14 parking spaces were committed to Taboo
vould be sufficient?

Mr. Moore replied that it would be sufficient, with the understanding that the owner of the lot would have to get a Parking
Lot License, and a Special Exception would be necessary, as the lot was not currently shown as a public parking lot.

Mr. Moore asked if the 14 spaces referred to in the agreement were in addition to the 8 spaces that were already being used
by Taboo?

Mr. Deziel responded negatively--the 8 spaces were never part of the approval of the existing restaurant, and were open
for anyone as long as Town parking requirements were met.

Mr. Moore clarified that the landlord of the Taboo and the parking lot was one and the same.
Mr. Deziel agreed.

Mr. Moore then clarified that none of the parking spaces were under any agreement, but were only allocated by the
landlord to individuals. The landlord could redistribute parking spaces, and identify 14 of them for Taboo.

Mr. Shaw made a motion to approve Special Exception 20-96, with the written understanding that none of the spaces were
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required, or under agreement to existing tenants, and that the 14 spaces were allocated solely to Taboo for the length of the lease;
seconded by Mr. McLendon.

Mr. Wyett asked if the spaces would be available both day and night?
Mr. Deziel replied affirmatively.

Mr. Wyett asked that Mr. DeMarco warrant that his employees would not be using the spaces, so that they would be open
to the public?

Mr. Deziel responded that the spaces would be available on a first come/first served basis and patrons would know that
parking was available in that location.

Mr. Wyett asked for confirmation that the spaces would not be used by employees.

Mr. Deziel replied that was not the intention, and agreed that Mr. DeMarco would monitor the use of the parking lot and
give special attention to the matter.

Mr. Wyett noted that at the last Town Council Meeting, Mr. DeMarco had agreed to take a more active role in the valet
parking issue.

Mr. Deziel replied that Mr. DeMarco was willing to undertake the obligation to more actively supervise the valet operation.

Mr. Shaw mentioned that there was a security gate on the lot, which would have to be removed if the lot was going to be
opened to the public.

Mr. Deziel responded that was very difficult to agree with, since anyone could then park in the lot, and someone would
have to be hired to police the parking lot.

Mr. Shaw asked how patrons would get into the lot?
Mr. Deziel replied that there would be some kind of system involved, but an open parking lot would cause confusion.
Mr. Wyett suggested that the parking be kept open at night only, as a compromise.

Mr. Deziel stated that he could not accept that restriction for the landlord. He noted that other tenants would also be using
the lot.

Mr. Shaw suggested some type of control system.

Mr. Deziel agreed that some system would be investigated which would monitor the process, but an understanding would
have to be reached with the landlord. He agreed that he would speak with the landlord and report back to the Town Building
Department as to restrictions of parking spaces for the use of Taboo patrons only.

Mrs. Smith asked for declarations of ex-parte communication. There were none.

On roll call, the motion carried unanimously.

New Business

3. Variance No. 24-96 - Raymond Tronzo, 255 Clarke Avenue; to allow construction of breezeway addition
thereby expanding a nonconforming residence. Nonconformities are floor area ratio: increasing from 45.9
to 46.4% in lieu of 45% max. allowable, and cubic content ratio: increasing from 6.8 to 6.83, in lieu of
4.5 maximum allowable. R-B District

Attorney Tom Lanahan, representing Dr. Tronzo, addressed the Town Council, stating that a small breezeway connection
between the main house and the garage was being requested. Mr. Lanahan represented that the property was currently over limits
in both floor area ratio and cubic content ratio, and the addition of 93 sq ft, would increase both slightly.

Mr. Moore stated that this was a restoration of a recently landmarked house, and the breezeway had been there at one time.
Mr. Moore reported that a provision must be included that the breezeway would never be closed in, and the Building Department
had no objection.

Mr. McLendon made a motion to approve Variance 24-96, with the condition that the breezeway addition would never
be enclosed; seconded by Mr. McDonald. On roll call, the motion carried unanimously.

4. Variance No. 25-96 - Jack Perlmutter, 106 Chateaux Drive; to allow construction of an addition increasing
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the lot coverage to 30.77% in lieu of 30% max. allowed. R-B District
Mrs. Smith asked for declarations of ex-parte communication. There had been none.

Attorney Lee Worsham, representing Mr. Perlmutter, addressed the Town Council, exhibiting pictures of the property,
and stating that the hardship was the new hurricane shutter requirements, as well as the fact that when the residence was built the
allowable lot coverage was 35%. Since that time, lot coverage had been lowered to 30%. He noted that because of the proposed
columns, the area encompassed by the new overhang was included in the measurement for the house, and a variance was needed.
The alternative was to have very unattractive window treatments that would allow for storm shutters.

Mr. Moore stated that the hardship had been addressed in the lay of the land and original lot coverage, however, the
requirements for storm shutters would not be considered a hardship. Mr. Moore established that there was no objection, providing
the area was never closed in.

Mr. McLendon made a motion to approve Variance 25-96 with the condition that the addition never be enclosed; seconded
by Mr. Wyett. On roll call, the motion carried unanimously.

5. Variance No. 26-96 - J. P. Morgan Florida FSB, 140 Royal Palm Way; to allow applicant to expand their
use by 1,600 sq.ft., within 225' of the present use, in lieu of 1,500 feet min. required. And, to allow a
parking variance for one parking space. C-B District

There was no ex-parte communication declared in this matter by any Council member.

Attorney Jim Brindell, on behalf of J. P. Morgan, addressed the Town Council, stating that the purpose for the request was
a need for space in response to a growth in needs, and it was financially infeasible to expand the current building. There was
available space on the second floor in the building at 140 Royal Palm Way, and there would not be a sign on the outside of the
building. When the building was originally built it had met the Code, and under the new requirements there was a shortage of

one parking space.

Mr. Moore stated that the building had been built as a result of settlement of a lawsuit, and could not be expanded without
court approval. He reported that there was no objection to the Variance request.

Mrs. Smith asked what the space would be used for?

Mr. Brindell replied that it would be used for trust and estate services.

Mrs. Smith asked how the traffic would be handled?

Mr. Shriner replied that most client meetings would be held at the current location.

Mrs. Smith clarified that this would not be setting a precedent for additional traffic across the street.

In response to the request of Mr. McDonald, Mr. Shriner identified himself as Vernon Shriner, Vice President and Group
Head of the Fiduciary Services Group at J. P. Morgan.

Mr. Shaw asked Mr. Shriner if he would agree to have employees park at the primary facility?
Mr. Shriner responded that was the intention.

Mr. Shaw asked Mr. Shriner if he would make it part of the agreement that the employees would park at the existing
building?

Mr. Brindell explained that some of them would have to park at the new building, because they were entitled to some of
the spaces, and the variance being requested was for only one space.
Mr. Brindell clarified that what Mr. Shaw was requesting was that the company would agree to have at least two employees
remain parking across the street at the existing building site.

Mr. Shaw agreed, and moved approval of Variance 26-96 with the condition that at least two employees remain parking
across the street at the existing building site; seconded by Mr. Wyett. On roll call, the motion carried unanimously.

6. Special Exception No. 21-96 - Babor Cosmetics, U.S.A., Royal Poinciana Plaza; to allow a personal
services occupancy exceeding 2,000 sq.ft.; applicant proposes to occupy 10,500 sq.ft., but only 5,000 sq.ft.
would be personal services use. C-PC District

Attorney Doyle Rogers addressed the Town Council, stating that this matter would affect the Royal Poinciana Plaza, Mr.
Speigel had obtained a permit to construct and complete the parking plan that was approved last Fall, and both the permit and

contract were now available.

Mr. Rogers referred to the Special Exception request, noting that there was no specific designation for this type of personal
services under uses in the CPC Zoning. The tenant would be operating a center for skin and body care, providing a personal
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scrvnce for Town persons in Palm Beach marketmg to resndem pnd guests of Palm Beach hotels. A Special Exception was

an anter Schedule The second ﬂoor area would be the

Zomng The serv1ces would be d1v1ded into four areas as follows

Skin and body care - 19,093 sq. ft.

Hair Salon - 589 sq. ft.

Manicure and Pedicure and Retail Sales - 976 sq. ft.
Utility and Consultation - 669 sq. ft.

None of the services would individually exceed 2,000 sq. ft., but were located in the same first floor area.

Architect Gene Lawrence exhibited the layout of the proposed space.

Mrs. Smith asked what would happen to the artwork that had recently occupied the space, for which a variance had been
given?

Mr. Rogers replied that Mr. Spiegel was attempting to work out an arrangement so that the sculpture garden could bg
continued.

Mr. Shaw asked if there would be any indications that the artwork was for sale? o

Mr. Rogers replied negatively.
Mr. Moore interjected that the condition was part of the original variance.
Mrs. Smith asked how the Town serving aspect would be proven?

Mr. Rogers replied that was impossible at the moment, but noted that the nature of the business and the marketing would
be directed at Town people. He offered that after 6 months a CPA could audit customers in order to prove Town-serving, and

submit that to the Town.
Mrs. Smith asked if the valet service would be used?

Mr. Rogers responded that the tenant would provide his own valet service, in addition to the Plaza's valet service.

Mrs. Smith remarked that there was a certain amount of confusion on the southeast corner when people turn in and gAH
south instead of going around, and she asked if a traffic plan had been considered?

Mr. Rogers replied that he would leave that to Mr. Spiegel.

Mr. Sidney Spiegel addressed the Town Council, stating that he understood the traffic concerns, and when the parkin
modifications were completed, consideration would be given to traffic flow and it was anticipated that everything would fall intf
place. As Mr. Rogers had said, this particular tenant would be providing valet services for his own business. He apologized fi
the fact that construction had been delayed regarding the parking plan, but assured that things would now proceed. Mr. Spiege
submitted that if the existing sculpture garden could not be achieved, additional art work would be sought out.

Mr. Shaw asked how many people were expected to be employed by Babor Cosmetics?

Mr. Rogers advised that Mr. Claus Dietermeyer, the owner, could respond.

Mr. Claus Dietermeyer addressed the Town Council, stating that Babor Cosmetics was a market leader in the aestheti
business in Europe, and the reason for this location was that it was considered very important to serve the residents of Palm Beac
It was expected that 80% of the business would be from Town people. He expected about 20 employees, with 12-15 full-ti

and the rest part-time, depending on the season.
Mr. Wyett asked if that was for the downstairs re-sale section, or were the offices included?
Mr. Dietermeyer replied that office staff would be separate.
Mr. Wyett asked how many total employees there would be?
Mr. Dietermeyer replied approximately 30.
Mr. Shaw asked how many clients could be treated at one time?
Mr. Dietermeyer responded 10-12.

Mr. Shaw asked what the parking requirements were?

Mr. Moore responded that the space was treated as 1 parking space for each 200 sq. ft. of retail space. The upstairs arg
would be 1 parking space for every 250 sq. ft.
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Mr. Shaw asked if Mr. Dietermeyer would accept the condition that employees could be asked to park on the north side?
Mr. Dietermeyer responded affirmatively.
Mr. Spiegel stated that it was written in the lease that employees had to park in the perimeter.

Mr. Shaw commented that the Town should be provided with the marketing plan to justify that Town-serving would be
accomplished.

Mr. Dietermeyer responded that he would have to prepare it.

Mr. Shaw asked that the marketing survey be included as part of the final documentation prior to a Certificate of
Occupancy being issued.

Mr. Shaw explained that one of the stipulations of proving Town-serving was to show a marketing plan for new business
that would prove Town-serving.

Mr. Moore stated that it would be difficult for a new business to demonstrate Town-serving capabilities, and one way that
had been accepted in the past was through a market survey. He remarked that it would be of great help if the survey could be
provided.

Mrs. Smith stated that she was also concerned with proof of Town-serving, as competition would be with the American
market.

Mr. Dietermeyer responded that they were a market leader in Europe, and were in a quite different business than Estee
Lauder and Elizabeth Arden, as they concentrate only on treatment, and not products. The business was not a retail business, or
anormal salon business. It was a full program for skin and body care, employing the use of dermatologists and nutritionists. Mr.
Dietermeyer reported that he had talked to the Breakers, and believed that they would send all guests to Babor Cosmetics.

Mr. Wyett made a motion to approve Special Exception 21-96, to include the conditions that the applicant provide an audit

to comply with the Town-serving requirement after 6 months of operation, and the submission of a marketing survey; seconded
by Mr. McLendon. On roll call, the motion carried unanimously.

7. Special Exception No. 22-96 - The Paramount Church, Inc., 139 North County Road; to allow an

amendment to S.E. #27-93, expanding the occupancy from 63 seats in 1,818 sq.ft. to 105 seats in 3,820

sq.ft., exceeding the 2,000 sq.ft. maximum allowed or the 1,818 sq.ft. previously approved. C-TS District

Mr. Rogers addressed the Town Council, stating that an amendment to Special Exception 27-93 was being requested on

the grounds that the Church was Town-serving. The applicant had given proof through an audit report that 70% of members with

Town persons, and 59% of irregular attendees were Town persons. Mr. Rogers explained that the church had been organized by

Dr. Dwight Stevens upon the request of Town residents. The church had been very successful in its ministry since its organization

and now needed additional space. Dr. Stevens was a resident of Palm Beach, an ordained minister, and a medical missionary.

In addition to his services as a pastor at Paramount Church, Dr. Stevens had a clinic at the County HRS. Mr. Rogers introduced
Dr. Stevens to the Town Council.

Architect Gene Lawrence exhibited the overall plan of the Paramount Building, indicating the space occupied by the
Church, and the proposed changes.

Mr. Moore explained that an agreement had been discussed with the applicant:

1. The Church would not use the area except for pre and post church functions.
2. The atrium area would be restored if the church left the area.

Mr. Moore stated that other than the two above conditions, there were 1o objections.
There was no ex-parte communication declared relating to this matter.

Mr. McLendon made a motion to approve Special Exception 22-96, subject to the conditions submitted by Mr. Moore;
seconded by Mr. Shaw. On roll call, the motion carried unanimously.

D. Other

1. Consideration of Proposed Workshop of the Preservation Foundation of Palm Beach, Inc. on Wednesday,
November 20, 1996, at 2:00 p.m. in the Town Council Chambers

Mr. Moore announced that a memorandum had been sent to the Town Manager to pass along to the Town Council,
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regarding a Preservation Workshop, sponsored by the Preservation Foundation, requesting the date of November 20, 1996 at 2:00
P.M. to be held in the Town Council Chambers.

Mors. Polly Earl, speaking for the Preservation Foundation welcomed any suggestions or comments as to what speakers
and subjects would appear at the workshop to make more information available to elected and appointed officials, as well as
citizens. She stressed the importance of understanding what the Town was attempting to accomplish through historic preservation.

Mr. Shaw made a motion to approve the date of November 20,1996 at 2:00 P.M. for the Preservation Workshop in the
Town Council Chambers; seconded by Mr. McLendon. On roll call, the motion carried unanimously.

XIV. ANY OTHER MATTERS

Mr. Moore advised that the State of Florida had given approval of the Evaluation and Appraisal Report (EAR) without
comment or complaint.

Mr. Doney brought up the Telecommunications Act, and the proposed Town Ordinance, and suggested that Mr. Jakubiak
speak in this regard.

Mr. Jakubiak addressed the Town Council, stating that there was a ruling instated this week regarding open video systems,
which said that the telephone company could use one of four ways to provide cable service. The danger to cities was that direct
application could be made to the FCC to provide a service which could be performed without a municipality requiring them to
secure a Franchise Agreement. In addition, it was stated that once there was effective competition in a municipality the cable
company could also apply to the FCC, endangering the opportunity of the Town to regulate any of the companies via Franchise
Agreements. He asserted that these rulings would be heard about throughout the year, and rights-of ways, revenue sources, and
zoning must be protected. In order to do that, a plan must be developed.

Mr. Jakubiak suggested that once something was granted to one company, competitors would have to be handled in a
similar way.

Mrs. Smith asked Mr. Jakubiak to speak to the situation in Denver, the amount of money raised, and what Palm Beach
could lose if there was not some sort of regulation.

Mr. Jakubiak explained that an example had been provided about the acquisition value of easements and rights-of-ways
in Denver, which were $5.5 billion--but only $37 million in franchise fees were secured. In other words, only 13% of the cost
of the property was recuperated. He applied that example to BellSouth, and stated that $27,000 was a very good deal for them,
because the money that they would make from that equipment would far surpass that amount. He suggested that the leasing of
the easement may be more attractive in the future, because leasing would not prevent another competitor from coming into the
same easement, and there was the possibility of recuperating more money than was possible short term. Mr. Jakubiak referred
to a recent monthly bulletin which stated that the Telecommunication Act now would permit electric, gas, water, and steam
utilities to provide FCC approved telecommunication services--in other words all utilities could provide telecommunication
services. Mr. Jakubiak urged a focus on multi-service providers, and assuming that in the future everybody was a participant.

L Mr. Shaw asked why this was being heard at this point, rather than at the point of telecommunication discussions? He
uggested that Mr. Jakubiak may have spoken at that time.

Mr. Jakubiak stated that he had been discussing these matters for months with the Town Attorney, the Building
Department, the Town Manager, and the Public Works Director, and that there must be a good plan and a comprehensive
ordinance.

Mr. Jakubiak recommended that it was now time to stop doing piecemeal work, and proceed with a comprehensive plan.
He noted that some sample model ordinances were available which could be used for starting the procedure, and anticipated that
a draft could be presented to the Town Council towards the end of the year.

Mr. Shaw suggested that the recommendation go to the Ordinance, Rules and Standards Committee (ORS) with an outline
pf the concept.

Mr. Wyett reminded Mr. Shaw that he received no support on his recommendation to lease the space to BellSouth instead
pf selling it.

Mrs. Smith stated that she had supported Mr. Wyett.

Mr. Wyett also remarked that Mr. Jakubiak had been very persistent, and had kept him up to date in this regard. He noted
that Kiplinger's Letter had pointed out that personal communication services would be available in about one year in large cities.

Mr. Doney mentioned that the major theme at the Florida League of Cities Conference would be regarding this subject.
Mrs. Smith asked if Mr. Jakubiak would be attending the conference?

Mr. Doney replied affirmatively.
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Mr. Jakubiak commented that he had sent out a memorandum detailing revenue that was at stake in franchise fees and
public service tax, totaling about $750,000. He urged that everything possible be done to protect revenue sources in these areas.

Mr. McDonald suggested that a proposed ordinance be designed.

Mr. Shaw made a motion that an outline be created with goals to be reviewed, to be done as soon as possible, with
ordinances to be drafted following that information; seconded by Mr. McDonald.

Mr. Doney suggested waiting until after the Florida League of Cities Conference.

Mr. Wyett suggested withdrawing the easement granted to BellSouth.

Mr. McDonald stated that there was a need in the north end, and trying to rush this particular easement (El Palmo Way)
to recover income was not necessarily the right thing to do at this point.

Mr. Jakubiak commented that the report from ICMA urged that municipalities not give up rights-of-ways to easements,
and not allow every company to lay their own conduits and cable without having some control over it.

Mr. Randolph explained that there was no difference from the ownership standpoint in granting a lease or an easement.
If a lease was given for 30-40 years, it would be the same as giving up that particular area. He advised that the property had not
been sold, the Town was the owner of the property, which had now been subject to an easement that had been sold. He noted that
except for the monetary aspect, he did not see a difference between a lease and an easement from the standpoint of ownership.

Mr. Jakubiak asked if another competitor could come into the same area when it was leased?

Mr. Randolph responded negatively.

Mr. Jakubiak emphasized that giving away exclusive rights to these companies should be a major concern.

Mr. Randolph replied that was a different issue.

Mr. Doney asked Mr. Dusey to speak to the right-of-way issue.

Mr. Dusey explained that BellSouth was a franchise holder in the Town, and had the right to use the rights-of-way and
easements of the Town for purposes of supplying telephone service. The easement was not being given up--the Town Council
had made a Franchise Agreement with BellSouth long ago. The north end needed to be serviced, and the space would be occupied
in order to provide telephone services to residents.

Mr. Shaw asked Mr. Wyett why BellSouth would pay $5.00 a foot?

Mr. Wyett explained that it was a substation, and the revenue potential to BellSouth was enormous.

Mr. McDonald suggested obtaining evidence to support these recommendations.

Mrs. Smith asked who had come up with the $27,000 figure?

Mr. Dusey reported that it was an independent appraisal by a certified appraiser, who was approved by the Town.

Mr. Wyett urged that options be preserved and the maximum revenue be obtained.

On roll call, the motion of Mr. Shaw to have an outline presented to the Town Council, which would then be sent to ORS
for consideration, passed unanimously.

Mr. Shaw made a motion to reconsider the motion granting the easement to BellSouth for $27,000; seconded by Mr.
Wyett. On roll call, the motion carried 3/2, with Mr. McLendon and Mr. McDonald casting negative votes.

Mr. Wyett made a motion to invite BellSouth back to the August 1, 1996 Special Town Council Meeting to offer them
a lease.

Mr. McDonald advised that BellSouth must be notified quickly, as if they rely on the decision made today, and made
expenditures or commitments there could be damages.

Mr. Randolph pointed out that they may argue that anyway.

Mr. Wyett made a motion that BellSouth be offered a $5.00 per sq. ft. lease for a minimum of 20 years, with a maximum
of 40, with a CPI attached.

Mayor Ilyinsky stated that he wanted to be on record that he opposed the motion to reconsider one-hundred per cent, and
that this was no way for gentlemen to conduct business. He noted that BellSouth should have been present during the discussion.

Mrs. Smith asked Mr. Randolph if he could speak to whether or not the Town Council could come up with a
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counterproposal if BellSouth was not present?

Mr. Randolph suggested that the matter be deferred--now that the motion had been made to reconsider, some investigation|
should be given to the appropriate manner in which to approach the issue, and BellSouth should be involved in those
conversations.

Mr. Wyett withdrew his motion.

Mr. Randolph remarked that the matter could be referred to staff for input.

Mr. Wyett made a motion that the matter be reconsidered at the August 1, 1996 Special Town Council Meeting; seconded
by Mr. Shaw.

Mr. Doney asked how BellSouth would be officially notified?

Mr. Randolph suggested notifying them by phone as soon as possible, and then follow up by fax and/or by writing. He
advised that another thing to consider in determining whether or not to lease green space within the Town was the Town Charter|
provision.

Mrs. Smith clarified that all the facts would be presented on August 1, 1996 with input by staff.

Mr. Doney stated that he did not know if the information could be provided by that date, unless Mr. Jakubiak could suggest
a source of information.

On roll call the motion carried 4/1, with Mr. McDonald casting a negative vote.

XV. ADJOURNMENT

The meeting was adjourned at 7:40 P.M.

Mary A. Pollitt
Town Clerk

Prepared by:
Sue Eichhorn
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