TOWN OF PALM BEACH

Office of the Town Clerk

REPORT OF THE CHARTER REVIEW COMMISSION HELD ON JANUARY 13, 1999

I1.

I11.

IV.

CALL TO ORDER

The meeting was called to order at 1:33 p.m. by Chairman Doyle Rogers.

ROLL CALL

Upon roll call the following members of the Charter Review Commission were found to be
in attendance: Chairman Doyle Rogers, Vice Chairman James McC.Wearn, Mr. Rodney
Fink, Mr. William Guttman, and Mrs. Jeanne Habicht.

APPROVAL OF AGENDA

The Agenda was unanimously approved through motion of Mr. Fink, seconded by Mr.
Guttman.

APPROVAL OF REPORT OF THE CHARTER REVIEW COMMISSION
MEETING ON NOVEMBER 13, 1998

The Report of the Charter Review Commission Meeting held on November 13, 1998, was
unanimously approved through motion of Mr. Guttman, seconded by Mr. Wearn.
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REPORT OF THE CHARTER REVIEW COMMISSION MEETING HELD ON 1/13/99

V.

DISCUSSION AND DECISIONS REGARDING RECOMMENDATIONS TO
MAYOR AND TOWN COUNCIL (UTILIZING “THEMATIC CONSOLIDATION”
AND “SYNTHESIZED LIST” DOCUMENTS)

Mr. Elwell commented that the “Thematic Consolidation” list had two items that should have
been duplicated on the Town Council list and the Mayor list and they appeared only on the

Town Council list. Mr. Elwell handed out the corrected list and. 1dent1ﬁed the two numbers
as 28 and 32, -

Mr. Ned Barnes said he had some comments to‘pass along to the committee. Responding
to Mr. Rogers who said correspondence was received by the Commission members from the
Civic Association, Mr. Barnes said his comments werei Juded in that correspondence, and
he did not proceed with any additional comments, .

Mr. Hal Scott, Chairman Emeritus of the ] alm‘Beach Ci \ssociation, addressed the
COI‘IlIHlSSlOI’l and introduced Al Flamm an’ ifteet nember of the Pa]m Beach

Beach issued a _]Olnt p __itlon paper whmh chscussed several of the core issues that are being
considered-by the Charter Review Commission. Mr. Flamm offered to provide copies of that
paper if the members of the Comm1ss1on had not received them Mr. Flamm sald the

Mr. Flamm sal@ Commission invited recognized, outside experts to assist the
Commission in -deliberations, and that move was strongly supported by the two
organizations, The Associations weighed the remarks from the outside experts before
internally debating their position on several of the issues that were deemed to be central to
the Commission’s deliberations, Mr, Flamm said that up to this point, the only comments

3 :racgjycdfﬁ‘:bm the public have been from a small, vocal group which exercised its democratic
_ rightto articulate its views. He said such views were conveyed to the Commission before
- and during the appearances of the outside experts. Mr. Flamm said the paper was presented

now to let the public know that this group who had voiced their opposition to any changes
was not the only public group who cared about the Commission’s mission.
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Mr. Flamm said that many Palm Beach residents do care and believe the Commission’s work
can have an important benefit to the future of Palm Beach. Mr, Flamm said the paper
addressed two core issues, the roles of the Mayor and the Town Manager.

Former Mayor Yvelynne deMarcellus Marix, 1570 N. Ocean Boulevard, responding to Mr.
Flamm’s remarks, said the small but vocal group happens to be every previous clected
official who spoke in front of the Charter Review Commlssmn and the previous Town
Manager. She suggested that Mr Flamm could have added the words “and highly
epresent 6,000 people
sounds very good compared to the small, Vocal group, but she woufd, ike to know if the
6,000 people have any idea of what the subject matter and isues are. :

Mrs. Marix said the position paper, drawn up by the two Associations, did not indicate who
drew the paper up. Mrs. Marix questioned if the authorship included members of the
Commission who are members of the Palm Bé&ach Civio:ASsociation. She said she had a
problem believing that the Civic Association:would send oﬁgaspgifaer without approval and
discussion of the members present at this S

Mr. Guitman responded that three directors of the Civic Association are members of the
Charter Commission. Mr. Fink and Mr. Wearn are niot'ditectors. Mr. Guttman said he and
Mr. Rogers sit on the Exegutive Committee of the Civic Association, and the Civic
Assoc1at10n went to great Iigths not:to mclude Mr Rogers in any discussions relatmg to

He sald the Civic Assoclation has gone oﬁt of its way to build a brick wall between that inner
Executive Committee and Mr. Rogers and Mrs. Habicht.

Mrs. Marix s d:sh would p‘i:jcs‘ume, by that, that Mr. Guitman would not be voting on the
issues,
Mr. Guttman resporided that was not true at all.

There were an;fiili'ther comments from the public at this time.

Mr. Wearn: sﬁggested a draft be prepared containing whatever revisionary language might
be. suggested as discussed at the last meeting, He recalled that Mr, Doney suggested a

legislative draft be created by the Town Attorney and Town staff with language stricken,
underlined, bolded, etc. as is normally done for legislative action.
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Mr. Wearn said he would initially treat the provisions of Section 1.02, Powers of the Town,
by sentences, and the first sentence indicated the Town would have all powers of all self-
government and home rule and all powers possible for a municipality to have under the
Constitution of the State of Florida. He suggested it could be broader to include the
Constitution and laws of the State of Florida and there could be a question raised about a
distinction between powers of local self-government and home rule, on one hand, and
powers possible, on the other hand. He said the language does not appear to need to be as

broad in the granting of powers as it could be and gppears to: have -some ambiguity or
question built into it. .

Mr. Wearn said the second sentence that states the Town shall have all powers that now or
hereafter may be granted to the municipalities by the laws of the State of Florida is somewhat
dafferent from what is expressed in the opening sentence -He said it could be construed that
this is an additional statement of powers, but it dogs not: express that specifically, and there
could be some differences between the first and the second: €1 ences and the concepts that
are expressed there. Mr. Wearn said the thi ditod
and his concern was the limitation on th:
language of the sentence and the inglusion
sentence stated that the powers of the Town shoul _be construed liberally and in favor of the
Town which helped the constmctlon z

Mr. Weam said that if the Town and ifs eIectors should con51der any revisions to the Town

camedout throu‘gh the elécted ofﬂmals and the Town staff,

Mr. Wearn pomted out Ianguage used in other mummpahhes in Florida and began with the

enable it to ¢ unicipal government, perform municipal functions, and render
municipal servicés' and may exercise any power for municipal purposes except as otherwise
provided by law;” Mr. Wearn said he found some possible limitations in that language.

He then referred to the National Civic League Charter, Sections1.01 and 1.02 and said this
may.be better. He read: “The city shall have all powers possible for a city to have under the
Constitution and laws of this State as fully and completely as though they were specifically
enumerated in this charter. The powers of the city, under this charter, shall be construed
liberally in favor of the city and the specific mention of particular powers in the charter shali
not to construed as limiting in any way the general power granted in this article,” Mr, Weam
said those two sentences seem to very broad and give the broad nature of the powers he was
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raising for consideration by the Commission for recommendation to the Town Council
should any items go forward for Charter revision.

Mr. Wearn said he reviewed all of the charters that were submitted to the Commission by the
Town staff and referred to the Town Charter of Manalapan noting that Section 1 02 had

procedurally 11m1ted by the third sentence

Mr. Guttman sa1d he thought that Mr. Wearn was absolutely correct and proposed the third

extent permitted by law

After discussing Mr. Wearn’s comments and- Mr Guttman s proposal, Mr. Randolph said
the language being discussed is gere ge, and would hate to see any
interpretation made that the Town did:not have ‘powers that are conferred by the local

home rule act. He said if the proposal were t_l_:z I'‘broaden the language, he agreed
with what was being suggested -

Xpansion along the lines suggested by Mr. Wearn and
bmlt_a final Charter 1anguage suggestion as soon as

: he event any Charter changes are to go forward, it may very well
be that if the Commtsston did'not come up with any substantive changes there may be no
need for clean upinthe current language of the Charter. Mr. Randolph said he thought that
Seection 1.02 do at.the Town needs, and at some point a determination would have to
be made as to wh not the Commission would want to go forward with that change,

- absent any otherf mmendations for change. Ifit was clean-up language and there will be
other substantweichanges Mr. Randolph offered to draft language as had been discussed.

Mr. Wearn s;al’d he would not want to recommend clean-up language to the Town Council
if no other changes were suggested.

Mr. Rogers said the next item for discussion was the Preservation of Open Space - Section
1.03.

Mr. Wearn suggested tightening up Section 1.03 which implies by its title that it only deals
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with sale of property, however, the subject deals with the use and improvement of property
as well, and Mr. Wearn suggested that it be broadened to clearly identify that. He said that
the opening paragraph talks about the disposition of certain Town owned green space and
any improvement of that by way of placing structures, but it does not talk about buildings

or improvements. He questioned if the term “structures” included buildings or
improvements.

Mr. Wearn said the section continues mentioning th rty by the Town
which limits it to a lease but not to a rental, as a lg .exceed 5 years
which seems to allow the lease of Town property for a period of fou .years and 364 days.

Mr. Wearn was not sure that was favorable. He added the Charter required approval by vote
of Town electors in areferendum. He thought the period of referendum clection which is not
to occur between the first day of April and the ﬁfteenth day of December seems fine. The
nature of the 11 properties addressed in this section is different for each of the properties.
For example, the first one - the Palmo Way Nutrsery - mlght bé identified as being limited
to use only as a nursery with a garden house as:an appropriate improvement. Boyd Park is
a small, passive park that may be 11m1te'_4 {0 use for visual enjoyment only. Par 3 Golf
Course is a golf course that has 1mprovements;; or'that -use. The Lake Drive Park near the
docks has utilities which are landseaped and sereen park is for visual and pedestrian
enjoyment. Bradley Park, mmﬂaﬂy, has a use for utlh_. &swhich is at the far west side of the
park and also has visual and: ‘pedestrian enjoyment use. Phipps Ocean Park is a recreation
park just like Seaview Park and it h improvements that are conmstent w1th that use. He

following the ten listed properties is perfectly appropriate so
1¢ properties does not have to be included with the Charter.

Mr. Wearn s?tide.tlfiei next paragfréph attempts to define the word “sale” but does not tie the
term sale to disposal of the property, which could be by rental or other means. He suggested
some definition th it W.ol'ilﬂ include all possibilities.

Mr. Weam said, th next paragraph dealt with improvements and suggested the paragraph

He said above ground structures were identified.
M. Guttman recalled that he had asked about structures previously and had requested Mr.

Randolph to recall the issue of a temporary structure being erected as it related to the north
Fire - Rescue Station.
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Mr. Wearn said a temporary structure for the north end Fire-Rescue Station was in place for
more than a year at Tangier Park while the station was renovated. He said if the Charter has
the provision to protect a particular park, he thought the provision should be tightened. If
the Charter intended the Town to have temporary public service structures for use, then that
should be expressly permitted. He said he was not suggesting that a referendum be
scheduled when there would be an urgent or emergency need for_aipubliggfservice structure.

m that there could
2 Town’s need for

probably be some structure on some of these propert_,es connectct_fi: W}_, h:
water which may require a different treatment than a referendur.

Mr. Randolph responded that presently public ut iictures that are deemed necessary
are exempted from this provision. This was done'i shally to allow the Town Council
to decide if such structures were needed at some tirnein hefuture. He pointed out that some
discussion should take place regarding whetheér that skiould be limited to public utility
structures and the definition of a “public utility. structure as opposed to “a public structure”

deemed necessary by the Town such as & ﬁr hiou

without hegring from residents.

Mis. Douthit said this whole issue came up at St. Edward’s church when the Civic
Association sponsored the talks with candidates during campaigns and Earl Smith stood up
and asked if everyone running would go along with this concept? She said this was a bolt out
of the blue and the candidates replied affirmatively, although there was not a vast amount of
discussion at that time. Mrs. Douthit said that in 1984 was when the Town opted to put it
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in the Charter so that the Town could preserve the property and green space and would not
have the hands of the community tied. Mrs. Douthit said one of the wonderful things about
the Town’s Charter was the small degrees of elasticity. She said she begged that this

elasticity be maintained and heartily recommended that every single little thing not be
pinpointed.

Mr. Randolph recalled that the Town Council desired an exemptin in the event that the
Town determined it needed a public structure, and técommended:that in the event if the
Charter were amended, consideration be given to language in the last paragraph whether the

Mr. Guttman said he was reluctant to think that the Charter Review Commission was in a
position to deal with the suggestion of Mr Randolph He thought that in the abstract it

elasticity. 1f the Town Council consulered it 1mpo
be the appropriate place to ta ”ef-lt up. '

fappeared from what Mr. Randolph said that there may be good reason to
broaden the Ianguage and to assure that it is sufficiently flexible for Town needs. He
thought it was appropriate for the Commission to consider those matters.

Mr Guttman qué%’tioned if the Charter should have language as ﬂex1ble as possible or as
-has been hqardnﬁom?

Ml‘ Rogéfs suggested moving forward with the option of readdressing the issue later.

Mrs. Marix expressed concern about making it possible for more than just utilities, because

the make up of the Town Council is never certain, and green space could be used for any
public use. She said she was worried about leaving it for just public use, which leaves the
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door open.

Mr. Wearn said wireless antenna devices may be installed on public property and
requirements may extend beyond and supercede themselves on the Town. He said he was
not sure what Town’s position is on communication antenna for wire services.

Mr. Rogers said that communications were public utilities.

Mr. Guttman said the Town had a very lengthy tele ""mmunicat:l ns:dfdinance.

Mr. Randolph said it would be a policy decision to change: the Charter because it presently

deals with exempting public utility structures, H: 'éisatd he could not speak: from a policy
standpoint if that needed to be changed. ' w

Mr. Guttman said he heard differing points of view, and did not think the Commission is in
a public policy position to make a recommendation to either expand or narrow the language,
as the public had not been noticed, and the_publlci had not been heatd from. He recalled that
George Frost was for any tightening up that :stnct the disposal of public property,

policy discussion on green space prov1sron

Mr. Doney said the issue of either a pubhc strueture ora pubhc utrlltles structure would go

Mrs. Douthit r'e'(':'alléd. that a sale could only happen on a referendum vote. It was simply
Town use that W(auld be permitted, and that did not take a referendum vote, but dispensing

Mr. Wearn said.the language public utility structures is not applied today the way it was
twenty years: ago He said there are fewer regulated public utilities in the historic or
traditional sense and significantly more public utilities cover anumber of additional services.

He said he had the concern that the communication era brings more involvement with those

wanting to provide communications, as well as State and Federal regulations on limitations
for municipalities in providing use.

Mr. Randolph clarified Mrs. Douthit’s statement that the sale of any property required that
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be done by referendum and that was not correct. A referendum is required for a sale of the

property or improvement of same by way of placing structures thereon except for public
utilities.

Mr. Wearn said Town public utility structures would be a significant limitation.

Mr. Guttman offered a supposition if it made public policy sense to this community to use
an R-O process to deliver water and placement ¢f one of those ‘treatment plants was
considered on property identified in the Charter, Ifthat could be donie atid:the voters did not
need to approve that or if it made more sense to privatize the procedure '-public utility
sense, the Town needs as much flexibility in this rov1310n as possible.”” v

Mr. Fink said that the experts who spoke to the ~otnmission had almost ignored this

particular provision, and no one had any comments: that i it needed improvements, additions,
or deletions.

Mr. Randolph said that out of Town experts Would be totally unfamiliar with these
provisions. o

Mr. Rogers added that North Pa]m Beach has a very. ilar provision in its charter.

Mr. Guttman recalled that twoépeople spoke toit: George Frost, whose only recommendation
was to be sure that 1f the 'I'own wanfg to dlspose of Town owned property it had to go to

resulted:in fu; _estrlctlon Former Council President Hermine Wiener said tighten.

Mr. Guitman referred to page 4 of the December 1997 minutes where George Frost said he
only favored restrictions on the disposal.

Mr.Wearnres oﬁded that was correct but disposal is broadly defined as the power to dispose,
any sale, exchange, rental, lease, pledge, etc . He suggested that may or may
ot mcluderfranchlse for a public utility.

Mr. Guttman asked Mr. Wearn if this were an item that he would want to go to the voters all
by itself?

Mr. Wearn replied that this provision was drafted 20 years ago, and he was not sure whether
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it fulfills the Town’s needs today or into the future. He said his feeling was that it should
be raised for consideration. The language for the exception about public utility and other
language is not entirely clear and does not seem to provide full protection for the property
as originally intended and as needed today. Mr. Wearn said if this were the only section to
go forward, he would not advance it to go forward to the voters.

Mr. Guitman said, in the abstract, he would like the Town Coungil to-have the flexibility to
decide whether they would want a communications fower on public property. He said he
would like to hear from residents about how much ﬂex1b111ty they-want the Town Council
to have in this respect, and that has not been done

Mr. Rogers said the Commission had consid -discussion on the item, and the
Commission can always come back to this discussm_ K

Mr. Rogers said the next item was Roman numeral I : The Mayor, and the first item was
“Should Mayor preside over Town Council meet1ngs”7

Mr. Fink said the Commission heard_;ffrom many e_;x* 5
Mayor Ilyinsky. Mr. Fink suggeste‘d the Mayor give

ls':.opmlon on thls

Mayor llyinsky addressed the Ckarter Rewew Commzsszon and the following is a verbatim
transcript of those remarks

“Good afternoon ladles and gentler u'ifR Ilyinsky, the duly elected Mayor of the

of our‘consultants who came down here and talked to us
;danot want to say it out loud necessarily. 1 took the liberty

“I think there is onte .thlng we have to understand, and that is that Mayors in this Town have
always brought their own personalities with them. We operate here somewhat differently
than any other Town in the world, and the one thing that must not happen is that the Mayor
beplacedina b‘dﬁ; Because what happens now is, the Mayor not being a voting member of
t gives him that lovely area between earth and heaven that he operates in. I get
~phone. calls‘from people who wouldn’t dare call a member of the Town Council up. And I

getalot of them, and T enjoy them. That is the kind of Mayor I want to be. But to make the
Mayor a voting part of the Town Council, quite frankly would be a disaster. The Mayor
needs to have free movement and the fact that he can be approached, he does not have a
vote-Let me tell you, the day I became Mayor of this Town I never got another phone call
from any lawyers, which is where most of them came from, because they realized that [
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could swing an election possibly by a consensus of opinion which I have done numerous
times, and I did last night - twice. The Mayor has to remain in that position.

“The word ‘ombudsman’ is old fashioned, but, nevertheless, the Mayor is still, to a certain
extent, an ombudsman. He brings his thoughts, his conceptions, the people he has talked
to without violating any Sunshine, groups of people he has spoken to which the average
Council member does not get an opportunity to do, and to reduce the:Mayor as a voting
member of the Town Council or even as its President,in this Town, would be an absolute,
unmitigated disaster. To begin with, there are not efiough hours inthe day.for the Mayor of
this Town to take over the respon51b111t1es of the Council Pre51dent and do them both. It

ever had. But to think that the Mayor 51mp1y goe
ladies, which is part of the job and which I have alw
the Mayor of this Town has an awesome amount of po
doesn’t have it, it’s because he doesn’t want it,

d, .... but I can assure you that
ot but he brlngs it with him. If he

“His relationship with the Administratioh the Manager, the Assistant Manger, and anyone
else is extraordinary. And, Bill, ~we’re not:talking -about a Charter for Philadelphia, or
Boston, or Baltimore, and when you live here long enough to realize what makes this Town

the best run city in the world ‘then you’ll: understand what this government is all about and
how it operates.

i ke sure it won’t happen because 1t finally comes
I assure you that it won’t happen.

regafiéilship Council if T were a voting member of it. By any means. Every time I
spoke to them about issue, I would be violating the Sunshine. Can’t have that, notin Palm
Beach. And so when you consider it, consider it very carefully. And you’re an old timer
here, so [ think you know what I’'m talking about, Doyle.

“Thank you,.’."

Mr 'Rogers said he agreed the Mayor should not have a vote, because he should maintain his
impartiality. Mr. Rogers did not see why he would not be able to preside over a meeting.

Mayor Ilyinsky said the mayor does not have time, and it would be too much responsibility.
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Mr. Rogers asked that the Commission members discuss the issue of the Mayor presiding
over the Town Council meetings,

Mr. Guitman said he wanted to emphasize that this item relates only to the possibility of
merging the function of President of the Town Council and Mayor in terms of presiding and
does not relate to whether or not the Mayor should or should not have an.ordinary vote as a
council member. He said it was fair to say that each expert who .appeared before the

Commission thought it was important for the Mayor to preside’ as pubhc policy leader. He
then reviewed some of those remarks: :

Frost: Most municipalities have a Mayor who premdes whlch puts the Mayor ifr.a good,
strong political position. :

Casella: Mayor should be presiding officer. Hc ¢

¢ fact that under the current
Palm Beach Charter, the Mayor is not the presiding ofﬁcer K

Svara: Mayor’s inability to preside at meetings,‘WOuld be likel;.y-.'toiimpede the view of the
Mayor by other communities as poliical leader. .

Mr. Guttman said that in the mééting with: West Palm Beach, the court stenographer put
Mayor Ilyinsky opposite Mayor Graham. The Presuient of the Town Council was put at the

far end of the table. The perceptlon OutSIde the commumty is that the public policy leader
in Palm Beach is the Mayor

:'0 do not get compensated who work part-tlme and who
1: meetmgs All of them also have a vote.

Mr. Guttman sald; was also concerned that the President of the Town Council, for many
purposes, is the public policy leader in our community, and in the past there had been a
temptation to rotate that position amongst the various Town Council members. Professor
Svara emphasized the importance of the Town Council acting in a collegial fashion to
choose the person who had the best skill to act as leader. A rotation system could put in an
unqualified person who did not have the skill to perform that function, and a rotation system
is undesirable.

Mr. Guttman said that in 1970 during a Charter Review meeting, Former Mayor Earl E. T.
Smith was a strong proponent of the Mayor presiding and having the vote, as was the
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predecessor of George Frost, B. Arnold. Mr. Guttman said that Robert Grace thought the
best team he ever saw in the way of a public policy leader and town manager was the one
that existed between Claude Reese and B. Arnold.

Mr. Guttman recalled that Mr. Svara discussed the dimensions of Mayoral leadership and
said the basic, fundamental, traditional role of the Mayor was acting as presiding officer. Mr.

Guttman said he knew that Mayor Ilyinsky believed that presiding would be too much under
the present setup; however, there is always the possibility of rehevmg the. Mayor from some
of the Charter functions. Mr. Svara’s study showed.that where there was Mayoral leadership,
there was much less minutiae going on in meetings; and better perform iluation, good
public policy leadership, and better long range p |
the Mayor in his role as presiding officer almosf
should perform if any public policy leadership is'¢

ng the minimal amount:that a Mayor

Former Mayor Marix said she was fully in favor of the system the Town has now, as was
Former Mayor Ritchie. Ifthe Mayor presidesatmeetings, th 1 would obviously adopt
their work, which would change the Town ' people who live in Palm
Beach recognize that it is a very different type of Town, and it cannot be compared to
anybody else unless there is a definitive probleém, and no one has yet come up with a Charter
related problem. Palm Beach is recognized as an extraordinary community and the more the
Town strives to be like other places, the more the Town will be like other places. The
President of the Council shdlild see that those meetings are orderly and do not go on forever.

Mayormay not show up again. The title of Mayor denotes the leader

of a: g;bup, Mayor is elected, Mrs, Habicht was sure the people think the Mayor
will be the one ¢ g the meeting, etc. Current jobs of the Mayor should probably be
delegated. She foundiit confusing that two people are in authority in the Town Council, and

she considered the Mayor the main authority. Mrs. Habicht asked Mayor Ilyinsky if the vote
was the only thing that bothered him if he were the person who ran the Town Council?

Mayor Ilyinsky responded that he did not know. He continued that if anyone believed that
.by.changing the Charter it will make the Town of Palm Beach a better place to live, a prettier
Town, a more lovely Town, and a better run Town, the Commission is welcome to do it.
The Town is absolutely unique, and he did not want to make the Town un-unique. If for one
minute what the Commission does would make the Town a better place to live in, then he

was all for it. The Mayor said do not change the Charter just to be changing it.
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Mr. Wearn said when each of the experts addressed the Commission, he heard them express
a preference for the Council/Manager form of government, and they were addressing their
recommendations for the best kind of Council/Manager form of government. He said he did
not hear any of them address specifically the concept or operation of the form of government
that the Town has. It concerned Mr. Wearn that the experts comments are not on point.

Mr. Wearn said the second aspect of his comments was that for:the Mayor to preside over
meetings effectively, he would have to be knowledgeable of all of the items that were on the
Agenda as if he was going to vote in order to effectively run the meeting: He said it struck
him that the Mayor would be requested to go outside the realm of his activities that are on
a much broader pohcy base and have to do a great: deal more homework inpreparation of the

yhat form of government
=serve:d under tWO ‘of the three Mayors who

have all served as Town councﬂmen and President
he would support the observations that were made by a_ll._three Mayors on how effectlve the
division of responsibility is between the Mayor, the President of the Town Council, and the
Town Council. Mr. Wearn said he found it worked well and continues to work well
Without a problem necessﬂ:atmg its:¢

have to prov1de his opinion on all questions as do other members of the

Couneil anc yor is then.viewed as having an insulated role.” Mr. Fink said perhaps
that better helps or become the focal point of a cohesive Council that operates that
way. Mr. Fink hought the system worked well in that regard, and he was on the
- fence concernin issue. He said the Mayor in his own spot has more status than if he

were just another Council member.

Mrs. Douthit s'-ald the President of the Council and the Mayor have remained apolitical as
far as political parties go. There has been no bickering, arguing, or someone trying to take
control. She said she was afraid if one person is empowered or expected to do everything,
that would not be good, and shared responsibility is a very good thing that maintains a proper
balance that could very easily be tilted otherwise.

Mr. Rogers said it was very difficult to make a decision about changing what the Town now

Page 15 of 28



REPORT OF THE CHARTER REVIEW COMMISSION MEETING HELD ON 1/13/99

has, in view of the fact that it has been successful; however he thought there was an
advantage in having a person who is recognized as a political leader of the Town. He said
it seems that the more trapping of office a mayor is given, he will be looked at as a political
leader and can deal with other communities which the Town deals with more now than
previously. He said he thought that presiding over the Town Council would not be that much
more of a burden but apparently Mayors Ilyinsky and Marix feel that would be a burden

of development reviews in order to handle the duties of presiding ofﬁcer If the Mayor was
gwen the authority to preSIde he would not be in favor of the Mayor avmg a vote. The

not have a vote because people would hold thmgs agamst hitn/her, and be 1rritated about a

vote against them. Mr. Rogers said he was reluctant_t‘ : 'hange that position until he heard
further discussion, - ‘

Mr. Al Flamm said consideration being given to'modifyi;
in the Mayor or Town Manager is not at all changing th
viewed it as exactly the opposite, as mov'”
intra-municipality communications. A changg
clear, unambiguous leader would. substantlall thie ability to maintain the unique
lifestyle that is maintained in Palin Beach. He said if the Town is not prepared to have this
type of dialogue in an effective way, that could change it. Not knowing who the political
leader is in Town does not putthe Townin a strong position to have dialogue with others on
very important issues that-are importa‘nt to the.well being of the Town residents.

yine of the structural changes
ifestyle-in the Town, and he
the 21 century with the complexity of
the sort being described of identifying a

szens iation of South alm Beach and the Palm Beach Citizens Association into
one body. Thé Charter Review paper submitted to the Commission was unanimously
approved by ¢ Committees of both organizations and was not Mr. Guttman’s, Mr,
Scott said it is t izations who are asking for change. Mr. Scott said Palm Beach was

+" unique compar 1€ many communities in which he lived, and this was one arca where
he was quite su rlsed that politicians do not appear to listen. He requested that the Mayor
listen to the people who have asked that change be considered and asked that this
Commission-act reflectively and be responsible to listen to the people who have already said
they believe change is necessary.

Max Schorr, Counsel to the Citizens’ Association, said he has continued to have a strong
interest in the way Palm Beach operated. He said the Town has areputation as being unique,
but questioned if the Town was not receptive to improvement? He said he was shocked at
the time the Town Council spends on minutiae-things that should be handled by other
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personnel in the Town. The Town Manager and Town personnel should have the
responsibility of conducting the day to day business affairs of the Town, not the Council.
This Town should be improved in its management, and can be improved. The Mayor is a
very wonderful personality, and we all love him, and he has taken the position that he is
adverse to any changes, and he does not want the responsibility that may be imposed upon
him. Mr. Schorr said that Mr. Ilyinsky is not going to be Mayor forever, and there will be
different personalities and attitudes, which should be a consideratiOn

...... x-said she wanted
to take exception to some things that were stated prevmusly, and 1f the M_ oris running the
meetings, he must make the agenda and will have an extra number of jobs: She $aid if the
Mayor does not have the time to take care of the-éxtra jobs, communication with other
communities, etc., a worse problem will be created. Presently, the Mayor or the President
of the Council can represent the Town at meetings, an erson will not be able to do
everything. She said she disagreed with Mr. Schorr tha ‘own is not looking to the
future. She reminded him that the Mayor h. Tun for th ne in a row without an

opponent. There is no dissatisfaction w1th ;c'by the regular residents
of the Town.

Mr. Rogers asked Mrs. Marix if{s’ﬁe would' have run ;féfr%Mayor if she had the additional
duties of presiding over the Town Council?

Mrs. Marix responded shie beheved very honestly that she did not realize how important a
Mayor s job could be:until: : Qt 1nt0 lt and 1f she knew how tlme consummg it was,

meetings from:beginning to end to see what is involved.

Mrs. Marix said the issue of too much minutiae in the Council meetings has nothing to do
with the Charter whatsoever. Ifthe Town Council members do not cut off the discussion and
grant more and more minimal variances, more and more peopie will come to the meetings
with requests. She said a time limit was given to applicants for presentations when she was
on the Town Council, and within reason, the applicants were reminded when the time ran
out. Mrs. Marix said this Town Council could cut the meetings seriously if the applicants
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were reminded prior to the presentations that they would have time limitations and if they
exceeded the time, they would have to return the next day or the next month.,

Mr. Guitman said he would like to make the observation that a popularly elected presiding
officer might well find themselves campaigning on the issuc that Mrs. Marix addressed,
namely that they are going to try to reduce the amount of minutiac that comes before the
Town Council and try to run a much tighter agenda before the Town Council.

Council member. By their activities, what they do,l _,Nd:hbw they handle thernselves are the
determining factors. '

Mr. Guttman said he and Mrs. Marix obviously d1sag1:e‘ osophically. He said if a
rotation system is implemented, the person v 10-
not be in place.

Mrs. Marix said the rotation system is currentl' ; and responding to Mr. Guttman’s
statement about the current President, Lesly Sm1th;-sa1d:the Town Council members have
voted on this yearly and there“is nothing to stop anyone else on the Town Council from
nominating anyone else for President. Mrs. Marix said one of the reasons President Smith

is re-nominated is because. she does an excellent job. She said it is up to the Town Council
to elect her.

Mr. Fink asked”
enhanced if she

meant to entertain their opinions initially, and when all the opinions are gathered together,
the Council President gives his or her reason and calls for a vote. As Council President, they
cannot keep interrupting with an opinion. As Mayor, she said she had the best opportunity
to direct a lot of opinion of the Council, because if some discussion was going on between
a council member and a person or applicant, she could address Mr. Randolph for
confirmation and/or direct what was happening from past experience, etc. As presiding
officer she would not have been able to do that.
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Mrs. Marix said the Commission had mentioned the relationship between the Catholic
Diocese and the use of Bradley Park She said it was correct that the Diocese of Miami did
control the rights over Bradley Park, and the Town had the use of it as long as it was not used
for buildings. If the Town does build on it, the Park would revert back to the Diocese.

Mr. Rogers asked Mrs. Marix if she thought she was the political leader of the Town when
she was Mayor of the Town?

Mrs. Marix responded that she never considered that she was a politician, but she considered
she was the Mayor and, as such, the leading elected official of the Town. Mts. Marix said
she would represent the Town when it was in the/best interests of the Towns hoWéver, it was
important to be able to delegate this to the highest ified person. This issue was normally
discussed with the President of the Council and the Council.

Mrs. Habicht said she had come to the conclusion‘that a'ltit' of authority, more than any other
single individual, is placed in the President’s hands. Thisp So' s-elected by the Council,
but she did not believe the average person’ ! all of this authority will
be placed in the hands of someone thatiselecte ¢ Council;"Mrs. Habicht found it very
unusual that there was no job desenptlon of th ident; other than in the case of an
emergency. She questioned if it would be more democratic to limit the time that one person
could serve as President?

Mrs. Marix responded it would not be more demiocratic, because that would be taking the
nghts away from the;Councﬂ members. Mrs. Marix said it was important to realize what

3il” means: The president is the person who presides at Council
President of the Council does work with the Town Manager and
penda. The reason only one at a time meets with the Town
ine Law. The main job of the President is to preside, and
-elected is because she does preside very effectively and

the reason'th
pleasantly.

Mr. Guitman said that it was not working that way right now, and Mrs, Marix said she felt
at liberty to intetject her own ideas at whatever stage of the proceedings she felt were

~ appropriate. Atithe moment the President of the Town Council does not voice an opinion
until the end; but neither does the current Mayor. When you look at intergovernmental
activities: orie of the hallmarks of leadership is the power to delegate, and the Mayor did not
delegate to the President of Town Council the role of negotiating with the City of West Palm
Beach over water. The Council tried to pick that person who had the most political clout to
negotiate. What the Town Council was looking for, in terms of intergovernmental
negotiations, was that person who really had the public policy clout in the community, and
that happened to be the President of the Town Council and not the Mayor.
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Mrs. Marix said that may well be, and it was either right or it was wrong. She said that has

nothing to do with changing the Charter. If the Town Council picked the right person for
that job, that was fine.

Mr. Guttman responded that the only reason the Town Council picked the right person was
because that was the person who both internally and externally, within West Palm Beach,
was perceived as being the public policy leader.

Mrs. Marix said that this incident has nothing to do W1th the question of the Mayor presiding
at the Town Council meetings. .

Mr. Guitman said when the Mayor or the Ma i]egate goes to negotiate, if the
perception is that this person has a meaningful pul licy role in the community, Mr.
Guttman stated that person has more clout when de: with their counterparts in other

communities than they would if they did not have that role

' resenting':tﬁe-}’fown in front of another
ll.return to'the Town Council with the

Mrs. Marix disagreed and said if the person
body, the person is not going to comp eteade
possibilities. il ‘

Mr. Guttman replied that one possible exception isthat the Mayor is the ceremonial leader
of the Town of Palm Beach much in the same way that the President of Germany is the
ceremonial leader of Germany and nobody in the Town Chambers would know his name.
He said when pohtlcs:.count it is the ane Mlmster (of Germany) who goes to the Group

has shown a prol b_,erﬁ;@ith the Charter. The only problem she heard presented at these
meetings was ap_a_ersonahty problem, and the people in other eommun1t1es may not recognize

ooooo

thought thﬂt;;t,_he real issue is not being addressmg when the Town of Palm Beach is being
 ¢ompared to Israel’s form of government. The real issue is what is being done in the Town
of Palin Beach and what, if any, are the problems connected to the system? She mentioned
that neither the experts or members of the Commission have produced real reasons that
previously elected officials or Town Manager said had any bearing on the Charter. Mrs.
Marix said a great number of other matters could be addressed that are not Charter matters,
but to change the Charter to cure how West Palm Beach looks at a delegate is not the answer.
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Mrs. Marix said she could not support that.

Mr. Flamm said he agreed with Mrs, Marix when she spoke of delegating the deep well
project. He said when the discussion was about the Mayor in the presiding role and being
the chief political leader and the indication is that the Mayor would be too busy. He said
the Mayor had better learn to delegate. Also, during the discussion, the comiment was made
thatif one presides one better have in depth knowledge about the sibject matter. Mr. Flamm

suggested that anyone with the veto power should be knowledge ible m depth on the subject
matter. L

Mr. Rogers said he thought if the Mayor presides, he obviously would have to know a lot
about what is going on, and a lot of what is on that agenida is not so much internal Town
business. It is other people’s business. Mr. Ro'ge‘_rs.s‘ aid he would not think the Mayor
should have a vote so on those items, he could preside as an impartial chairman. In the
stances when he is conducting the Town’s business and:is: epresentmg the Town before
other communities, he needs to know what is going on in the government. Mr. Rogers
suggested other duties could be delegated people on the Town Council.

Mr. Rogers asked Mr. Doney how: long does it took i "_e-PreSIdent of the Town Council,
working with the Town Manager, to formulate the: a,genda‘7

Mr. Doney responded th he met wrth the ToWn Attomney, the Bulldmg and Zomng

3 ent review_,matters Approximately 3-4 hours arc devoted to
admimstratrve matters. - Mr. Doney said he spent about an hour with the Town Council
President, who approves what is on the Agenda. The Town Council approved a policy about
ers for the agenda by other Town Council matters.

. as his pomt, that it really does not take that much additional time just

Mr. Doney said-that each person brings his or her own personality to preside over any
meeting, and mahy issues are reviewed on their own merits.

M., Wyett: sald he heard a few things discussed that are really not true. Policy is not set by
rthe Mayor, or President of the Town Council, but by Town Council itself. The Town
Council determines policy, by vote. The Mayor meant to say earlier that he would use his
position to influence the public that his ideas should prevail as the role of the Mayor, but he
is not threatening from a legal point of view to veto any policy matter in this regard.
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Mr. Wyett said the Mayor does provide leadership and had influenced his vote on the Town
Council a number of times, although it is well known that the Mayor and he have differences
of opinions. He said he gives the Mayor all of his support and respect as Mayor. Mayor
Ilyinsky has a slightly different approach to the job of Mayor than did Mrs. Marix. Former
Mayor Marix was a very strong Mayor with very strong leadership skills Mayor Ilyinsky
decisions, and he supports the Town Council even if he d1sagrees Mr Wyett said Mayor
Ilyinsky could be a stronger Mayor, but he does not niged to be. iMayor is experienced
enough to know that if he had a weak Town Counell ‘he could exert more: control,

Mr. Wyett said there arc six elected officers of the Town Council, the Mayor bemg the sixth
without a vote, and the Mayor can sit back and:be detached Not without interest, but
detached to the point of judging what is going on. He ¢an'look at it differently than Council
members who are involved in discussion. Mr, Wyett said ayor Ilyinsky often and usually
represents the Town, especially for the 1ntergovernmental meetmgs He isthe acknowledged

chose President Lesly Smith to conduct the: w
Beach with the aid of Mr. Hartman & consult 2

"e 0t1at10ns w1th the City of West Palm
by the Town.

Mr. Wyett said he had seen all of the Charter Comm1531on members at the Town Council
meetings, and until you see the: Counc1l in action and how the Council tries to make this
Town better, it is hard to Judge To give an example, a very fine restaurant chain, called
Houston’s, who came to the Town Counml last month There were many concerns and many
safeguards that would 4

thought that the idea of reservations was not necessary, and were
convinced that in this Town they would need reservations to be Town-serving, as well as
valet parking. . This took two meetings. Parking in Royal Poinciana Plaza was also
considered, and the parking problem was also discussed, If this is called minutiae, then he
was for it. Mr.'V aid he believed that the meetings could be shorter; however, that is not
‘a Charter issue. xpeople on this Council want to stay up all night and run a 24 hour
marathon, leave itto the Town Council.

Mr. Guttman asked Mr. Wyett ifhe believed that, although the present members of the Town
Council do not mind the hours, the considerable amount of detail that the Town Council gets
~ into discourages other people in Town from running for office?

Mr :Wyett responded he did not really think so. Mr. Wyett said this was just a dry spell
where people are not coming forward to run for office, but that too will pass.

Mr. Guttman asked Mr. Wyett if he believed that residents generally should go to the Mayor
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with complaints or problems rather than to Town Council members?
Mr. Wyett responded, if that were the case, the Mayor would need several secretaries.
Mr. Guttman asked Mr. Wyett if it were preferable for public policy perception to go to

someone who does not have a vote and who does not preside with those kinds of Town
resident problems, because the Mayor is above the fray and can e more detached?

‘10 000 answers to
that question. He said anyone who calls hlm w1th a concern receives an: automatlc answer
for them to call the other Council people and give them their opinions.

Mr. Guttman asked Mr. Wyett if he ever advised any rcmdents to speak to the Mayor because
he is detached? :

Mr. Wyett said he often includes the Mayor when he suggests making calls, and this is very
effective. Palm Beach is a very small Towﬁian ns pretty close: to the New England form
of government, The Town Council members ‘and the Mayor try very hard to represent the
citizens of Palm Beach. The membeérs are not paid and: they do not want to be paid. They
are just trying to do a good JOb G

Mrs. Habicht said one thmg seems to-be repeated over and over again and that is the job
seems to be shaped by the :personahty of the person who gets the job. But there could be a

Mr. Wyett:-s'ai.@.ll%alm B'.eziéh has been blessed with strong Mayors, including the current
Mayor, and Town Councils.

Mr. Wyett said ild like to provide a vision of the future:

The year is 2010, and the most popular person running for office is not a very good
moderator and may not be a great leader; however, he is the best liked person in Town, Mr.
Whryett said when he voted or nominated someone for office on the Council, he does so out
of consideting the best qualified person who can lead the Council and help make this place
abetter place to live. If that person disappoints him, a change could be made the following
year. Every year a Council president is elected by the Town Council, and no one buys a vote
on the Town Council. The flexibility of the Council to judge who should lead them is
necessary.

Page 23 of 28



REPORT OF THE CHARTER REVIEW COMMISSION MEETING HELD ON 1/13/99

Mr. Fink asked Mr. Wyett if he perceived any sort of a problem existing under the Town’s
present set up as to who is the true political leader of the Town as perceived from the outside
of the community as well as the inside?

Mr. Wyett replied that the City of West Palm Beach is aware that the Town’s system differs
from theirs, and Nancy Graham knows that the Town Council President has the confidence
of the Council. The Mayor has negotiated with West Palm Beach:in the past, but he is not
the best qualified person to negotiate on water, and.Pre - understands the issue
better. Also, President Smith is a good negotiator,: Cit’s ,ush ntergovernmental,
then the Mayor is excellent, and very well respe in the commumty The negotiations
with the City of West Palm Beach are unusual and are only on one subject, waier.

Mr. Wyett said the Town Council President sﬁen’dé a great deal of time with Town
government, and he thought that was more than the Town Manager indicated.

wn Couhc'i,ltia'l'soz signs letters and other
rring with staffon the contents and form.

Mr. Doney added that the President of the.’
correspondence that go to other agencies after¢

Mr. Wyett said all of the Town Couﬁéil members s ¢ to.staff members, and some of the
details may be considered minutiae but her.,conside .e:_ that part of his job.

Mrs. Habicht said she thought Mr. Wyett needed to! be assured that the Commission was not
here to criticize, but to lopk-at the C arter to see: how long it can last Mrs. Habicht said the

afford 1t Iove lt -and want to iceepzlt. Mr. Wyett said he thought the ensuing generations will
have the same idea. Mr. Wyett said he did not think that anyone will be elected or will stay
on the Town Coun ﬂ:or will be Town Council President or Mayor without that vision.

Mr. Wyett said that as ffar as the Mayor relationship-ifit’s not broken, don’t fix it. He said,
that in his estlmatlon the Commission was not moving in the direction of anything superior,
Most of the expétts who appeared before the Commission had not read the Charter, nor had
they seen the Town Council in action. Mr. Wyett questioned how many other municipalities
run the way Palm Beach does, or have corruption, favoritism, or fair play ever been issues?
Mr. Wiyett said Palm Beach was a wonderful place to live.

Mr. Wearn said he thought it would be good for the Commission to digest what Mr. Wyett
said, and he would like to go back and make a few more comments before the Commission
breaks.
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Mr. Rogers agreed with Mr. Wearn and said he was not prepared to have a final vote at this
point.

Mr. Wearn said he thought all of the record that has been established, including that which
was heard from a recent Council member, who elaborated and consistently expressed facts
about the operation of the Town that were heard from all of the Mayors, Councilpersons, and
the Town Managers, all who functioned under the present Chartet, who all seem to concur
that the issue of the Mayor presiding at Council Meetitigs and on aquestion of changing the
Mayor’s role, they all have consistently said, in rety w, that it works
and that it works well, and presented with an altcmatlve that they d mbrace it. -

Mr. Wearn said Councilman Wyett indicated that thefré wasno real problem, and this appears
to be a single issue problem which is the water issue and perhaps that is a generated issue
by those that may view the Town as adversaries. :

itation of powers that carefully established
jress, broad general power with great
two issues that the Comm1ssmn

Mr. Wearn said the Town has in its Charte
a Mayor and a Town Council, whichi$:give
ﬂex1b111ty Broad general power and ﬂex1b1

already pr:cmd«.ad;E

Mr. Wearn saldghe thought the Commission had a very good discussion, which hopefully
fon not only for Town persons, but for those outside of the Town as
well. Mr. Wearn said-he did not see a problem, yet, that needs to be addressed and that can
be addressed by:making the Mayor preside over Town Council meetings,

Mr. Rogers sa d Mr. Wearn considered the interpretation of the procedure article, Section
3.07, that the Town Council itself could ask the Mayor to preside.

Mr. Wearn replied that appeared to be flexible and allow a choice by the Town Council.

Mr. Guttman said he did not think that was true because the President has to be elected from
the Council members. He said that the important point was after listening to all the experts,
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the Commission is still discussing the separation of powers, and the Council Manager form
of government does not have separation of powers although West Palm Beach, the Federal
government, and every Civic course taken in school talks about the separation of powers. Mr.
Guttman said he thought the Commission needed to ask the fundamental question of, “What
is the job description of the Mayor.” He said that clearly each and every one of the Town
Council members is a grievance handler in an ombudsman sense. Also, virtually no Mayor
has ever performed the Charter duty of submitting written reports:to-the Town Council.

Mr. Wearn said that Mayor Richie did on a regular bas1s and Mayor Mﬁ 3 "X also indicated
that she did. s _

Mr. Guttman reported that he hired someone fo g go through all of the minutes, and they are
not reflected in the minutes. He recalled that the Charter Commission requested that Mr.
Doney provide a sample of Mayor Ritchie reports, and the:Commission has not received
them yet, and he was not sure that they exist. Mr. Guttman said if the Mayor right now is
an ombudsman without a role, he can perform a ceremonia function, and he has an
1ntergovemmental functlon that can be and 1ped by the T swi'Council. He questioned
| erms o him that by folding the Mayor’s job
into the President of the Town Councﬂ who acts &g cto ceremonial leader, whenever
clout matters in mtergovernmental negotlatlon 18 the;:: one chosen, and despite what
Councilman Wyett said, he.is the one on the Town Council who has probably the most
business experience, the most experlence with negotiating. He clearly has nearly equal
experience with Councﬂman McLends s of the details of water. Mr. Guitman
i i 1dent of the Town Councﬂ to represent the

regional levels, and the need is to look into the future and see what kind of problems this
community is’ hk ly to face. It begs for someone being able to represent the Town of Palm
Beach, albeit with:th ability to delegate when it makes sense, with the ability to come to

the table with eneugh stature to adequately protect and defend the quality of life in Palm
Beach.

Mr. Guttman:said that he noticed that Councilman Wyett talked about how he was willing
to support and indeed will support the election of the presiding officer, Lesly Smith. Mr.
Guttman said he must say that in his role as Chairman and CEO of the Civic Association,
he constantly gets requests from several Council members jockeying for President Pro-Tem
of the Council, and they are doing it because they want the stature in the community. He
said that was his problem with the rotation system. Ifit worked ideally, everyone would be
able to absiractly sit back and determine who is the person most qualified for the position;
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however, experience teaches that Councils were falling into the mistake of rotating it to
people who often were not qualified.

Mr. Guttman said that the Mayor not only needs to be prepared because he has the veto
power, there is also a probability factor of over 30% that there may be a tie vote on the Town
Council, and any Mayor who does not prepare on the important igsues is making a mistake,
because casting a tie vote is a real possibility. He said he thought the Commission had to
look to the challenges of the future and ask, “Are we equipping a public policy leader to help
generate with their fellow Council members good public policy:as it relates within the

community and develop negotiating positions as we 1ncreasmg1y will:not be able to act as
an isolated island all to ourselves?” ‘ .

Mr. Wearn said that only once or twice has he spokén ‘om personal experience being a
Town Councilman, and this is one occasion that he wanted to address the question that Mr.
(Guttman raised regarding the selection of the President of the Town Council. He said that
in his experience, both from observation and: from inside, - the selection is made by the
Councilmen, as Elected Officials, for the vety best leader of the Council in its legislative
function that the Council can select,ft is no yn an automatic rotation basis or in a
sense of “There ought to be rotation”. It is made he Council persons deciding who is
best to lead the Council in its busmess for the next onefyaar

Mr. Guttman responded that he can say:that there are Council members who lobby both the
C1v1c Association and the§Cltlzens Ass 5¢. to rotate the President Pro-Tem, lobby to have that

power to fix it. M Wearn questioned if the Comm1ssmn had to fix the Charter to designate
and demand that: the Council have the Mayor as its President? Mr. Wearn said he had not
seen a problem that demanded that.

Mrs. Habicht sald she served on the Town Council in Cook County in Chicago, and the
elected Mayor officiated in all of those things listed in the Charter. Mrs. Habicht said she
was just trying to understand how it works.

Mr. Rogers asked how long Lesly Smith had been President of the Town Council?

Mr. Doney replied she had been President since approximately 1994,
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:map

Mr, Doney said he would like to suggest looking at Section 3.05 (g), and he thought that
section gives the Town Council and the Mayor the ability to do whatever they want to do,
and when the Council feels differently than the Mayor feels on a particular issue, the Council
can vote to designate another person.

Mr. Wearn mentioned that the meeting was to adjourn at 5:00 p.m.

Mr. Rogers said the Charter Commission has another meetmg thisz 'nday from 1:30 p.m. to
5:00 p.m. , o

Mr. Doney questioned if the same agenda could??ﬁfé:used for the next m‘ée:ti’rig.?

Mr. Rogers responded that another agenda would: not be: needed because the Commission
was just going down this list. :

Mr, Wearn made a motion, seconded by Mrs

abicht, to rec
January 15" at 1:30 p.m. '

lieizmeeting untif Friday,

'uary 22, 1999 at 9: 00 a.m,
Thursday, February 18, 1999 at 1:00 p.m.
Friday, February 19, 1999 at 9:00 a.m.
‘Thursday, March 18, 1999 at 9:00 a.m.
Friday, March 19, 1999 at 9:00 a.m.
Thursday, March 25, 1999 at 1:00 p.m.
Tuesday, March 30, 1999 at 9:00 a.m.
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