| TOWWN OF PALM BEACH

Office of the Town Clerk

MINUTES OF THE SEAVIEW PARK COMMISSION MEETING HELD

JANUARY 23, 1991

I. CALL TO ORDER: A meeting of the Seaview Park Commission
was called to order by the Chairman, Mr. Daniel Hanley at 1:00 PM on
January 23, 1991 in the Recreation Center. Commission members in

attendance were; Mr. Hanley, Mrs. Newman, Mr. Broberg, Mr. Russell
and Mr. Kemble. Staff members in attendance were; Mr. Bitzer, Mr.
Brown, Mr. Hay acting Tennis Pro and Ms. Reedy. Mrs. Coniglio and
Mr. Myers did not attend the meeting.

II. APPROVAL OF MINUTES: Motion was made by Mr. Kemble to
approve the minutes of the meeting of December 4, 1990. Mr. Broberg
said he felt there were some inaccuracies 1in those minutes. Mr.

Hanley asked if the minutes had been circulated. Mr. Bitzer answered
affirmatively. Mrs. Newman asked if the inaccuracies were of any

significance. Mr. Broberg said they weren't of great significance
but, he felt it should be mentioned for the sake of accuracy in
record keeping. Mr. Broberg brought up the fact that when the

members of the Commission asked who the candidates were to £fill the
Tennis Pro position they were informed that no decision had been
made, but it was reported in the paper the next day that a candidate
had been chosen and the members of the Commission had not been
informed of the selection. Mr. Bitzer said that at that meeting he
had informed the Commission that there was a selection group which
reviewed the applications of the candidates for the Tennis Pro
position, but that a final decision had not been made. He said any
changes to the contract would have to be approved by the Town Council
and that the recommended candidate would have to be approved by the
Town Manager. Mr. Bitzer said he had no idea where the reporter got
his information.

Mr. Bitzer said that there had been inaccuracies in a number of
articles and that he had a long discussion with Mr. Anderson. He
said Mr. Anderson had apologized for any errors which had occurred.

Mr. Hanley asked for approval of the minutes which was seconded
by Mrs. Newman and the vote was unanimous for approval.
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III. APPROVAL OF AGENDA: Motion was made by Mr. Russell to
approve the agenda. Seconded by Mr. Broberg, motion carried.

IV. UNFINISHED BUSINESS:

A. Status Report Tennis Pro-Manager Appointment.

Mr. Bitzer said the Town Council's Administrative & Personnel
Committee reviewed the proposed revisions to the Tennis Pro Manager
agreement on January 15th and have recommended that this item be
considered by the full Council at the February 12th Town Council
meeting. Mr. Bitzer said that he hoped that an agreement will be
approved at the February 12th Council meeting and that an agreement
will be signed by the Town Manager prior to March 1, 1991.

Mr. Russell said he had recently read the newspaper article and

was disturbed by what he read regarding the contract not being
approved at the Administrative level. He said that 3 of the members
of the Seaview Park Commission appeared before the Administrative &
Personnel Committee to speak in favor of the proposed contract. He
said he understood that the matter had been referred to the full
Council and asked Mr. Bitzer to elaborate on the subject. Mr.
Bitzer said the Committee didn't make any recommendation other than
that the matter be considered by the full Council. He said that at
one point the Administrative & Personnel Committee felt that the
matter of the Tennis Pro should be considered a budget item and be
referred to the Finance & Taxation Committee of the Town Council
because there was such an emphasis on the financial aspect of the
contract.

Mr. Broberg said it was his impression that the Mayor felt that
the Recreation Center and Seaview Park tennis courts should have a
100% rate of return of funds and be totally self supporting and she
was an influential force on the Council people. He said that to
resolve the entire matter satisfactorily they were going to have to
convince a majority of the Council that the Tennis Courts should not
be compared to the Golf Course as to whether or not they should be
self supporting.

Mr. Bitzer said there was no comparison between the Golf
Course and the Tennis Courts because a major part of the income
received by the Golf Course comes from nonresidents, and that would
be very difficult for the Tennis Courts because of the limited number
of courts available. He said there were other revenue generating
areas of the Golf Course such as cart rentals and the driving range
which enables the Golf Course to be self supporting.

Mr. Kemble said that he had attended the Administrative and
Personnel Committee meeting and he felt that the Committee tried to
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push aside the matter of the Tennis Pro contract and not deal with
it at all. He said he was not encouraged by the response they
received from the Committee. Mr. Kemble said that the Mayor
indicated that she had received newspaper articles and letters from
newspaper people indicating that the per capita income in the Town of
Palm Beach 1is $30,000 and the salary of the Tennis Pro should be
along those lines.

Mr. Russell said there seemed to be a difference in issues
between the profitability point and the 15% of the Tennis Pro's fees
which are returned to the Town. He said it was his understanding
that there was an objection to the removal of the 15% issue. He said
that point did not relate to the profitability of the facility but to
the Administrative workability of a contract for a Tennis Pro. Mr.
Russell said that the 15% is not workable and should not be placed in
the Pro's contract.

Mr. Kemble said all those issues had been discussed, to some
degree at the Administrative & Personnel meeting on January 15th. He
said the Council has the power and the right to do as they wish, but
he felt the Seaview Park Commission should make their feelings known
to the Council. He questioned the significance of the Mayor
attending the Administration & Personnel Committee meeting and
presenting such a forceful negative attitude towards the Tennis
Program. Mr. Kemble said he felt the Mayor's attitude was a matter of
a lack of knowledge of the Tennis Program.

Mr. Hanley said the Contract Review Committee had tried to focus
on what was appropriate in terms of compensation to the Pro as a
number. He said they suggested to the Committee a figure between
$45,000 and $50,000 dollars but that Engler Anderson published an
article in the paper which stated that there would be an increase in
expenses of $8,000 which was incorrect. He said the actual
difference would be somewhere between $5,000 and $6,000 dollars. Mr.
Hanley said the $45 to $50 thousand dollar figure was probably
$10,000 dollars 1less than the Pro was making a few years ago before
the 15% took effect. He said the question was; what is the proper
salary for the Tennis Pro in the Town of Palm Beach. Mr. Hanley said
he felt that if eliminating the 15% changes the percentages of
recovery for the Tennis Program then that would be a separate issue
which should be addressed in the overall fee structure.

Mr. Kemble wondered ks 2 Mayor Marix had attended the
Administrative & Personnel meeting on the basis of the newspaper
article, and if that was the case he felt someone should explain to
the Mayor that the article was incorrect. He said it should also be
explained that the substantial increases 1in the Tennis fees have
caused a drop in the Tennis usage.
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Mr. Russell said he agreed with Mr. Kemble, and suggested that
possibly the Recreation Director could meet with the Mayor and
discuss the problems with the Tennis Programs. Mrs. Newman reminded
the Commission that the Mayor does not vote on issues at the Council
meetings, and maybe it would be better if a letter was sent to each
individual Councilmember. Mr. Broberg agreed with Mrs. Newman.

Mr. Bitzer said the Commissions feelings would be transmitted
to the Mayor and Town Council through the distribution of the minutes
of this meeting prior the the February 12th Council meeting. He
said that a few of the items which he discussed was the Tennis Pro
Shop, and the 73% recovery in the Tennis Programs as compared to an
average of 40 to 45% recovery in other Municipalities.

Mr. Bitzer said that at the Administrative and Personnel
meeting he had also commented that in 1887 the Tennis Pro netted
about $59,000, in 1988 it was $58,000 and then in 1989 the 15% became
effective and the figure was about $49,000. He said they estimated
that in 1990 in would be somewhere around $50,000 and the same in
1991. Mr. Bitzer said this was not only a Tennis Pro position but
it was a Tennis Pro Manager position and he estimated the managerial
duties would take approximately 2 hours per day and that would take
time away from his teaching.

Mr. Russell said he felt it was part of the purpose of the Town
to provide some subsidy to the Recreation Department so they will be
able to provide a quality program to the citizens of the Town. He
said he agreed with Mr. Bitzer regarding the 2 hours of management
time required by the Tennis Pro and that it should be taken into
consideration in the negotiations of the Tennis Pro's contract. Mr.
Russell said he was 1in full agreement with Mr. Hanley's earlier
comments regarding the proposed Tennis Pro's contract.

Mr. Bitzer said that the Contract Review Group and the Staff
recommendation was to offer an agreement which was competitive in the
market and would attract and retain a quality Pro. He said he felt
they had presented a very conservative recommendation to the
Administrative & Personnel Committee and the Town Council will also
receive the recommendation.

Mr. Kemble said he would like to see the matter resolved as it
affected the future Tennis Pro's job and future. Mr. Bitzer said
it was the prerogative of any members of the Commission to attend the
February 12th Council meeting and fill in any information he might
have missed.

Mr. Hanley said he felt that it had always been the consensus of
the Seaview Park Commission that if they could attract and retain a
qualified Pro and provide continuity to the Tennis program on a long
term basis that the membership would increase. He said although it
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was an assumption he felt that the membership would increase and
100% of that revenue goes to the Town. Mr. Hanley said that
memberships and use of the courts vs. tennis lessons were not two
different segments. He said there were members who also take 1lessons
and they are all residents. Mr. Hanley asked for a motion that the
contract as recommended by the Seaview Park Commission, the Staff and
the Town Manager be approved by the Town Council at its February 12th
meeting, and if the Council has any doubt as to the appropriateness
of the proposed contract, that doubt should be resolved in favor of
the recommendations and to approve the contract.

Mr. Russell made a motion to recommend that the Town Council
approve the recommended contract for the Tennis Pro. Seconded by Mr.
Broberg, motion carried.

Mr. Hay said he agreed with Mr. Bitzer about the
administrative duties taking about 2 hours a day but he said in his
past experiences he found that the time involved in those duties were
closer to 3 hours. He said he didn't have a large staff and he felt
it was important to be accessible to the people and with all the
programs offered by the Recreation Department he thought it would
take 3 to 4 hours a day dealing with the administrative duties.

Mr. Broberg said he felt the Seaview Park Commission should
draft a 1letter directed to the Mayor and the Town Council explaining
what a Recreational Tennis Court Center means to the Town vs.
returning 100% of expenses.

B. Status Report Tennis Court Repair & Drainage.

Mr. Bitzer said the Tennis Court repairs included
patching and 1line replacement and the drainage work has been
completed. He said the completed work looked good and has improved

court playability and reduced the time necessary to complete daily
court maintenance.

C. Status Report Athletic Field Maintenance

Mr. Bitzer said the Building and Grounds Maintenance
Division has advised him that the spray unit will be delivered in a
week to 10 days. He said the new lawn mower has been received and is
in operation. Mr. Broberg asked if Miss Bruegman could inspect the
fields on a quarterly basis. Mr. Bitzer said that had already asked
Miss Bruegman to make periodic inspections.

D. Status Report Tennis Clinic Reorganization




Mr. Bitzer said there was a question regarding one of the
Tennis Clinics and it's relationship to the Palm Beach Day Schools
Tennis Team. He asked Mr. Hay for his comments on the Tennis Teams.

Mr. Hay said there was some concern about the Day School
students coming to the Recreation Facility during the Clinics. He
said they felt an obligation to continue with the Day School program
so the teams would be able to complete their play-off matches. Mr.
Hay said it was not a problem now because the season was over, but he
felt it could become a problem next fall when the Day School may be
looking for courts. He said that could become an issue next fall
when they would have to deal with court allotment.

V. NEW BUSINESS:

Status Report Tennis Pro Shop Fundraising.

Mr. Hanley said the original loan was for the Tennis Pro
Shop was $42,531.00. He said with all the pledges and monies
received to date they were about $5,141 dollars short of the amount
needed to pay off the loan, but he said the good news was that they
had until August 1992 to repay the loan.

Mr. Russell said that the members of the Seaview Park Commission
had worked very hard, personally donated funds, solicited funds from
others and spent considerable time and effort in making the Tennis
Pro Shop a reality. He said they felt like they were very supportive
of the Town and they felt they should receive support from the Town
Council on proposals such as the contract for the Tennis Pro. Mr.
Russell said he was concerned by what he has read in the newspapers
and from the discussions at todays meeting that the support from the
Town Council would not be forthcoming. He said he hoped the lack of
support was from lack of correct information received by the Council
because of an incorrect newspaper article.

Mr. Broberg said he felt the proposed letter to the Council

would help to alleviate that situation. Mr. Kemble said he hoped
that would be the case, but he said he had invested a great deal of
time and effort into making the Pro Shop a reality. He said they

were $5,000 dollars short in pledges for reaching the 100% figure and
also there were $10,000 in pledges which have been made but not
collected, and there 1is always a possibility that they won't be
paid. Mr. Kemble said he was becoming tired of serving on a Public
Commission whose suggestions and recommendations are constantly
ignored.

B. Proposed Recreation Center Teen Program Fees
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Mr. Bitzer said in July 1990 the Seaview Park Commission
recommended the after school Youth Program fees as proposed by the
Staff. These fees were approved by the Town Council at the August
Council meeting. Mr. Bitzer said at the September 26th Seaview Park
Commission meeting the Staff advised the Commission that the after
school program was highly successful with an average of 35 to 40
participants each day. Mr. Bitzer said however, that the program was
not working with the teenagers and that they should be studying
possibilities for an alternate program for this age group. He said
the Commission indicated that they felt this was an Administrative
matter and should be handled as such. Mr. Bitzer said they had given
this item a great deal of study and were considering recommending an
annual Teen Program fee of $50.00 for residents of the Town, and
$100.00 for nonresidents.

Mr. Bitzer said that since the direct cost of the Teen
Association activities are self supporting and that no funds are
budgeted for this group in the Departments operating budget, he said
he would recommend that 50% of the fees go to the Palm Beach Teen
Association to help run their activities. He said the direct cost is
minimal and consists primarily of staff which is estimated to be
about 3 hours per week at a cost of approximately $2,000 per year.
Mr. Bitzer said he estimated that the 50% of the fee to the Town
would recover this direct cost and the Teen Program would remain self
supporting.

Mr. Russell said he had some reservations about an arrangement
of a 50/50 split of the fees between the Teen Association and the
Town. He said the 15% of the Tennis Pro's fees which was returned to
the Town was clearly not workable. He said he would be reluctant to
approve a 50/50 arrangement for the Teen group. Mr. Russell asked if
an adult would be responsible for the management of the Teen
Program's bank account.

Mr. Bitzer said the money would come into the Town and then a
check would be written to the Teen Association account on a monthly
basis. Mr. Bitzer said that in order for funds to be moved either
into or out of the Teen Association account, the transaction has to
be signed by one of the Board Members and the Teen Association
advisor. Mr. Brown said that the Teen Association had a Treasurer
and she maintained a record of all transactions and as the advisor, he
kept the check book.

Mr. Bitzer said that there was an additional fee which is set
by the Teen Association for their larger weekly programs such as
dances, pizza and movie nights.

Mr. Russell asked if the program would be only for residents and
nonresidents who attend school in Palm Beach? Mr. Bitzer said yves,
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however, they would also be allowed to attend the programs as a guest
of a member of the Teen Program Association.

Mr. Hanley asked if the Teen account was a separate account from
the Town. Mr. Brown said it was. Mr. Hanley asked Mr. Brown how
many members were there in the Teen Association. Mr. Brown said that
on a constant basis there were between 30 to 40 regular participants,
but when they have special events such as the "Lock-In" there 1is a
larger number of participants.

Mr. Kemble suggested that given all the problems they have had
in the past, that Mr. Bitzer and the Staff should simplify the Teen
Program as much as possible from its inception. Mr. Hanley said that
based on their experiences that if there was some way they could
collect $25.00 and deposit it in the Town's account and collect a
separate $25.00 and put it in the Teen's account that would be better
than putting $50 in the Town's account and then at the end of the
month try to calculate the amount that should go to the Teen account
and return that amount back to Mr. Brown.

Mr. Russell said his feeling was that if this was put to a vote
it would not pass unanimously because of the 50/50 proposal. Mr.
Bitzer asked what would the Commission recommend? Mr. Hanley said he
thought that since the Town's fee being a "users fee" would be $25.00
for residents and $50.00 for nonresidents he would suggest that the
Teen Association should have a separate fee for whatever they wish to
do with it. Mr. Russell said they had had so many problems with the
sharing arrangements of the Tennis lessons that he couldn't endorse
any other sharing arrangements between the Town and Seaview Park
without knowing more of the details of the proposed sharing
agreements.

Mr. Hanley said he didn't feel the Commission had any objection
to the dollar amounts, and suggested that each participant write two
checks. Mr. Kemble suggested that they rely on Mr. Brown's judgement
in this matter.

Mr. Russell made a motion to accept the Staff recommendation

that fees for the Teen Association be $25.00 for residents and
$50.00 for nonresidents. Seconded by Mr. Broberg, motion carried.

VI. ANY OTHER MATTERS:

Mr. Bitzer said this would be the last meeting for Mr.
Hanley and Mr. Russell unless there should be a special meeting. He
said they had served two terms the 1last of which will expire in
February. Mr. Bitzer said he wished to express his deep
appreciation on behalf of the Staff for the volunteer time and effort
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that Mr. Russell and Mr. Hanley have dedicated to the Town's
Recreation Department.

Mr. Hanley said that even though this was their last official
meeting he would attend the February 12th Town Council meeting. He
said he had enjoyed serving on the Seaview Park Commission and he
wished to thank all the members of the Commission for their help.
Mr. Russell said he also wished to thank every one for their help.
He said there had been a lot of challenges but he felt the
accomplishments they had achieved were very worth while.

Mr. Bitzer said the Council would acknowledge Mr. Hanley and Mr.
Russell's service to the Town in a formal presentation probably at
the March 12th Council meeting. He said the Town Manager's Office
would be in touch with them.

Mr. Kemble asked what was being done about nominations to fill
the two vacancies? Mr. Bitzer said anyone wishing to serve on a
Town Board or Commission should submit a letter to the Mayor and Town
Council expressing their interest in serving on the Commission or
Board and then their request would be considered by the Town
Council.

VII. ADJOURNMENT:

There being no further business, motion was made by Mr.
Russell to adjourn. Seconded by Mr. Kemble, the motion carried.

Vacoeulen, Kucds
JrTd
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SEAVIEW TENNIS PRO-SHOP
January 21, 1991

Total Loan to the
Seaview Park Commission

(Due - August 8, 1992)

Less:
Palm Beach Tennis Association Pledge

Individual Donations Received

Palm Beach Racketeers Pledge $7,500

partial pledge received: $ 3,050.00
balance due: $ 4,450.00
Individual Pledges $5,000
partial pledges received $ 2,399.00
balance due $ 2,601.00
Daniel Hanley (1,000 - 666.00 = 334.00)
M/M Pressly (1,000 - 333.00 = 667.00)
Stanley Rumbough (1,000 - 400.00 = 600.00)
M/M Lewis (1,000 - 500.00 = 500.00)
M/M Broberg (1,000 - 500.00 = 500.00)

Amount Due

(t-spcbs)

$42,531.

$15,000.

$ 9,889.

$ 7,500.

$ 5,000.

00

00

83

00

00

$ 5,141,
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11/29/88

11/07/89
11/07/89
11/28/89
12/05/89
12/05/89
12/15/89
12/21/89

01/24/90
01/24/90
01/30/90
01/31/90
02/01/90
02/09/90
02/09/90
02/09/90
02/15/90
02/19/90
03/05/90
03/12/90
03/15/90
04/20/90
05/01/90
07/02/90
07/13/90
08/20/90

10/01/90
10/14/90
10/26/90
01/07/91

Palm Beach Racketeers

Daniel Hanley
M/M James Pressly
Anderson/FNB
Kemble Family

M/M Robert Harvey
M/M Johnathan Cole
Kiwanis Club

Mr.
Mudge,
Ferdon (Mr.
Gail Coniglio

Margaret Cooper
Richard Prentiss
Peter Broberg

SEAVIEW TENNIS DONATION JOURNAL

PLEDGE
NAME AMOUNT
$ 7,500
150
300
100
500
100
100 i
100
250
100
100
750
500

Schaeffer $
Clair Barth $
M/M Brown $
Ralph Lubow $
M/M Lee $
Blackman $
Altus $
Ouirsman $
M/M Polayes $
Stephen Fisher $
McGillicuddy $
Richard Wolfe $
(1/7/91) $ 1,000
$ 1,000

M/M John Van Ryan

Robert Terry

Helene Newman
Michele Royal

James Arnold

M/M C. McGillicuddy

James Myers

Murray Goodman

Georgene Maxwell
Thorne Donnelley
Jesse Heiges

Charles Mills
Harold Scott
Richard Wolfe
Stanley Rumbough
Pro Am Tournament

& Mrs. M. Lewis
Rose, Guthrie,
Russell)

$ 1,000

$ 1,000
Alexander

Totals:

Jan.

2

L; 1991

TOTAL

AMT REC'D

$

R IR T A o A A O R T A S

AN A A R R e A A A A A A A A AR h L A oA T

3,050

666
3313
1,000
2,000
50
100
500

500
200
100
50
200
500
100
500
500
500
250
500
50
750
400
239.83
500

1,000
100
100
100
500

15,338.83




COMMISSION MEMBERS DONATION LISTS

Name

Gail Coniglio
Frances Evans
Katzenberg
Buttenmuller
Barry Curtin
Messing
Rampell
Thibadeau
Pennock
Magin

Loving
Ouirsman
Brandner
Chamby

Name

Thomas Metler

M/M Paul Thibedeau
Richard Sellwood
Stanley M. Rumbough
Lindley Hoffman
James L. Myers

Paul Rampell

M/M Richard Rampell
Peter W. Mettler

Name

Helen Newman

GAIL CONIGLIO

JAMES MYERS

($1,000 pledge)

HELENE NEWMAN

Amount

Received

$ 100

Amount

Received

$ 400

$ 100

Amount

Received

$ 100




COMMISSION MEMBERS DONATION LISTS

WILLIAM KEMBLE

Amount
Name Received
Kemble Family $2,000
James Myers $ 100
Dragana Lickle
Pat Cole $ 100
Alex Hayes
Margie Lynn
Katie Pressly )
Hollis Russell
Mitch Slotkin
Kiwanis Club $ 500
Charles Mills $ 500
Murray Goodman $ 500
Hi.Be Scott $ 50
Jesse Heiges $ 250
Stanley Rumbough ($1,000 pledge) $ 400
DANIEL HANLEY
Amount
Name Received
Daniel Hanley ($1,000 pledge) $ 666
Kiwanas $ 500
P.B. Rotary
H. Loy Anderson
(Florida Nat. Bank) $1,000
James Pressly Jr. ($1,000 pledge) $ 333
PETER BROBERG
Amount
Name Received

Mr. Peter Broberg ($1,000 pledge) $ 500




Name

J. Arnold
William Atterbury
Alfonso Azquita
Robin Baker
Charles Barnett
Weston Battle
Lowry Bell

Pete Benoit
Bernard

Blank

William Bruder
Toby Callaway
Jack Cassidy
Alfred Clark
Jon Cole

Cook

Margaret Cooper
Barry Curtain
Barbara Davidson
John Dotterrer
Francis Evans
Howard Falcon
Pepe Fanjul
Mrs. Ferrar

Stu Fitelson
Ridgly Foster
Edward Gargano
Goodman

Brad Greer
Michael Gulden
Harrison

Harvey

Hayes

Hayes III

Jesse Heiges
Henry

Lindley Hoffman
Hurty

Bud Huttig

Mel Kane

Edward Kassatly
William Kemp

HOLLIS RUSSELL

Amount
Received
$ 200
$ 100
$ 100
$ 500
$ 50
$ 250




HOLLIS RUSSELL
(continued)

Amount
Name Received
Briggs Kilborne
Woody Kosakow
Michael Lewis $ 500
Garrison Lickle
William Lickle
Loving
Lynn
Jay Maddock
Homer Marshman
Hamish Maxwell $ 500
Clive McGillicudy
Nancy Mendel
Peter Metler
Tom Metler
Robert Miller
Troy Maschmeyer
Mudge, Rose, Guthrie, Alexander, Ferdon $ 1,000
O'Donnell
O'Hara
Ourisman
Michael Page
Peet
Eric Perkins
Richard Prentiss $ 100
Pressly ($1,000 pledge) $ 333
Paul Rampell
Richard Rampell
Brooks Ricca
Ann Robinson
Royal
Stan Rumbough ($1,000 pledge)
Schuller
Richard Sellwood
Shaw Mitchel
Slotkin
Stewart
Strasser
Robert Terry $ 200
Paul Thibedeau
Walker Williams
John W. Van Ryan $ 500

50
400

7 9



