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TOWN OF PALM BEACH
Recreation Department

MINUTES OF THE GOLF COMMISSION MEETING HELD

MARCH 27, 1998

I. CALL TO ORDER AND ROLL CALL A meeting of the Golf Commission was called to
order by the Chairwoman, Ann Herman, at 10: 00 a.m. at the Recreation Center.  The Commission
members in attendance were, Mrs. Herman, Mr. Rossbach, Mr. Gross, Mr. Maddock, Mr. M. Schorr,

Mr. A. Shore, and Mr. Shulman.  Alternate members in attendance were Mrs. Thurm and Mr.

Ochstein. Absent from the meeting was Mr. Raffo due to illness.  Staff members in attendance were
Mr. Bitzer, Mrs. Stone, Mr. Brown, Mr. Dytrych and Mrs. Tannone

II.       APPROVAL OF AGENDA

Mrs. Herman asked if there were any changes to the agenda.  Mr. Rossbach made the motion to

approve the agenda.  Seconded by Mr. Maddock, motion carried.

III.      APPROVAL OF FEBRUARY 27. 1998,  MINUTES

Mrs. Herman asked if there were any changes to the February 27, 1998, minutes. Mr. Shulman said
there was a change on page 2 paragraph 2.  The sentence should read, " Mr. Raffo, Mr. Rossbach,

Mrs. Herman and Mr. Shulman will serve on the committee."  Mr. Rossbach made the motion to

approve the minutes with changes.  Seconded by Mr. Maddock, motion carried.

IV.      OLD BUSINESS

A.       1998 Pro-Am Benefit Tournament Fund-raising Results - Mr. Bitzer stated that

19, 000 would be donated to each agency, that being the Recreation Department and the
Rehabilitation Center.  He stated that last year $47,000 was raised and $ 24, 000 was spent,

this year $ 67, 000 was raised and we still spent only $ 24, 000, which was a significant

improvement. Mr. Bitzer said that this was the most successful tournament ever.   Mr.

Ochstein congratulated the Recreation Department staff and all the volunteers for a job well

done.
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V.       NEW BUSINESS

A.       Town Council Directive Regarding Board& Commission Appointments

Mr. Bitzer stated that at the March 10, 1998, Town Council Meeting, the Town Council
asked me to inform the Seaview Park and Golf Commission that the Town Council members

did not want sitting Commission members writing letters of recommendation for candidates
to serve on the various commissions.

B.       Golf Course Maintenance Report- Mrs. Tannone, Golf Course Superintendent said
that our biggest problem this year was the record rain fall which caused a weed called poa

annual to grow on the greens.   She said that in January we had 8 inches of rain and in
February 10 inches of rain.  She said that normally in these months we only get an inch of
rain. Mrs. Tannone said that two superintendents from area golf courses were coming down
to the golf course next week to look at our problem and possibly offer suggestions.  She said

that we have sprayed what we are supposed to spray, but when 30 inches of rain falls over
the course in a season the chemicals can' t work.  Mrs. Tannone said, " I can't go back and

reapply those chemicals because, come spring we wouldn' t have any grass." She said that the

only thing we can do is to over seed.

Mr. Bitzer said that he inspected all the greens and tees the other day. He said that the bad
news is the greens look horrible but the good news is that the invader weed that is growing
is a winter weed and that it will go away with some sun and warm weather.

Mr. A. Shore said that at Mayacoo Golf Course, 6 weeks ago the greens were in terrible

shape.  He said that they have done some over seeding and spraying and they are starting to
come back, so it' s not just our golf course that' s suffering. .  Mr. Ochstein said that Bear

Lakes has two golf courses and this year they made the decision to over seed one and not the
other.  He said that the one that was not over seeded looks terrible, but both courses are

playable.

Mr.  Shulman said that it was his understanding that over seeding could be potentially
expensive and suggested that the $ 19, 000 from the tournament should be used for the

maintenance of the course.  Mr. Bitzer said that by over seeding you mask the problem and
don't see it. He said that there were pro' s and con' s to over seeding.  He said that it was his
understanding that over seeding was a seasonal process and not something that we can still
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do this year. Mr. Bitzer said that staff was looking at several options. He said that staff was
going to go out to see what other courses were doing and would bring back this information
to the commission for their next meeting. Mrs. Herman said that the commission should wait
and see what Mrs. Tannone needs to get the course back into shape, and continue the
discussion at the next meeting.

Mr. Gross said that at the last commission meeting he suggested that the Town hire another
employee to assist in the maintenance of the golf course.  Mr. Bitzer said that he was aware

of Mr. Gross' recommendation and that staff was going to look at it during the upcoming
budget preparation.

C.       FY-97 End of Year Financial Report- This report is attached

D.       February Activity Report - Mr. Dytrych gave the following report.

2/ 1/ 97- 3/ 26/ 97 2/ 1/ 98- 3/ 26/ 98

Rounds of Golf 22, 391 22,203

Riding Carts 3, 831 3, 364

Pull Carts 5, 372 5, 304

Driving Range 13, 458 11, 989

Mr. M. Schorr suggested that we should run a promotional to bring in more
residents.

Mrs. Herman suggested that all the local sports casters and sports writers

should be invited to come and play at the golf course.

Mr. A. Shore made the motion that we hold a commission member/ guest

tournament and a condo tournament and any other tournament that someone
dreams up.  Motion died for lack of a second.

E.       FY-98 YTD Revenue Report- This report is attached.

F.       FY-99 Budget- Mr. Bitzer said that the budget was expected to be received around

April 15th.   He said that staff would be required to submit the department' s

preliminary budget around May 1 st. He said that he planned on presenting the FY- 99
proposed budget to the commission at their May 22nd meeting. Mr. Bitzer said that
during this process, prior to May 1 st, if the commission had any suggestions they
should let him know.
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G.       1999 Pro-Am Golf Tournament -  After a lengthy discussion the following
comments, suggestions and recommendations were made.

Mr. Bitzer stated that he and Mrs. Stone had met with the Pam Henderson and
Pamela Stark Thomas of the Rehabilitation Center. He said that they were extremely
appreciative of the tournament and the donation they received. Mr. Bitzer said that
they asked them to help out more with the tournament and they were more than
willing to do so.

Mr. A. Shore said that the commission should pick a chairman for the tournament
committee.   Mrs. Herman reminded the commission that at their last meeting a
committee was formed to try to get a title sponsor for the tournament.  Mr. Bitzer
said that in reading the minutes from the last meeting, which he was not in attendance,
he was concerned about the commission forming a committee. He said that based on
the meeting the commission had with Mr. John Randolph, Town Attorney several
months ago, he was of the opinion that the commission may be in violation of the
Sunshine Law by forming this committee.  Mrs. Herman said we are not elected
officials and not in violation.  Mr. Bitzer said that the current law applied to the

commissions as well as elected officials.    He said that we don' t really need a
formalized committee and requested that the commissioners coordinate their activities

with Mrs. Stone, Recreation Supervisor and tournament coordinator, that way each
of them could check with her before approaching a potential sponsor to see if they
had already been approached by another commissioner.

Mr. Rossbach said that he had received a letter from Gunster Yoakley which indicated
that they wanted to be a donor to the tournament and requested that we let them
know in advance so that they could plan for us in their budget. Mrs. Stone said that
she would be writing to individuals and local business who had donated to this year' s
tournament to remind them to include us in their budget for next year and that she

would include Gunster Yoakley on that list.

Mr. Rossbach asked for an updated list of all the people who donated to the

tournament this year.

The commission recommended to keep the Rehabilitation Center as one of the
recipients for next year' s tournament. However, they wanted to recommend that the
split of the money be 70/ 30 instead of 50/ 50 because the golf course needed the
money.

Mr. Bitzer suggested that instead of trying to get one title sponsor for $25, 000 to
underwrite the tournament we may want to consider several $ 5, 000 sponsors. The

commission agreed.
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VI.      ANY OTHER MATTERS

Mr. Gross asked if the credit card system was in place and were we getting any additional
revenue now that people could charge greens fees.  Mr. Dytrych said that we were now accepting
credit cards, however, he didn't think that it increased business. He felt that it was just a convenience
that we were offering our customers.  Mr. Dytrych said that in a day where the golf course took in

4, 000 in revenue, $ 1, 000 was in credit card charges.

Mrs. Herman said that she had spoken to Frank Croft about the flashing yellow lights at the
golf course because she felt that there was going to be a terrible accident.  She said that the other day
while passing the golf course the lights were flashing, she stopped, but the car that was behind her
passed her and went on their way.  She stated that six cars came from the opposite direction and

never stopped.   Mrs. Herman said that she told Frank Croft, " I'm going to paint those lights red
because at least a flashing red light means you must stop, and I'm scared to death that we are going
to have a real bad accident up there." She said that Chief Croft suggested a sign to warn golfers that

they do not have the right of way even though the light is flashing. Mrs. Herman said that she asked
the Chief to go down to the golf course and see if there is any possibility of changing those lights to
red flashing lights.  Mr. Bitzer said that there were pedestrian caution signs already posted on each
of the crosswalk light control poles.

VII.       ADJOURNMENT - Mrs. Herman adjourned the meeting.
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