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*
RECREATION ADVISORY COMMISSION
RECREATION CENTER STUDY GROUP
MEETING AGENDA
September 28, 2010, 10:00a.m.
Town Hall Council Meeting Room
L. CALL TO ORDER & ROLL CALL
II. COMMUNICATIONS FROM CITIZENS
III.  APPROVAL OF AGENDA
IV.  RECREATION CENTER REVIEW
A. Recreation Department
1. Department Overview
2. Capital Improvement Schedule
3. Recreation Center Overview
B. Discussion Regarding Privatization
1. Privatization Models
2. Pros and Cons
3. Potential Limitations of Town Charter, Comp Plan, and Strategic Plan
4. Communications From Citizens
C. Discussion Regarding Potential Modifications of Current Program Operations
1. Budget & Fee Schedule
2. Staffing Levels
3. Programs, Services, and Policies
4. Communications From Citizens
V. ANY OTHER MATTERS
VI.  ADJOURNMENT
Note:  Disabled persons who need an accommodation in order to participate in this meeting are requested to contact the

Recreation Department at 838-5485 or through the Florida Relay Service by dialing 1-800-955-8770 for voice callers
or 1-800-855-8771 for TDD callers, at least (5) working days before this meeting.

If a person decides to appeal any decision made by this (Board, Council, Committee, Commission) with respect to any
matter considered at this meeting or hearing, he/she will need a record of the proceedings, and that, for such purpose,
he/she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based.
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