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AGENDA 
 

TOWN HALL 
COUNCIL CHAMBERS - SECOND FLOOR 

360 SOUTH COUNTY ROAD 
 

Thursday, April 21, 2022 
9:30 a.m. 

 
I. CALL TO ORDER AND ROLL CALL 

 
Mayor Danielle Moore, Chair 
Alfred “Skip” Aldridge   
Elizabeth Dowdle   
Kristen Kelly Fisher   
Nicki McDonald   
Peter McKelvy    
Katherine Ostberg   

 Michael Pucillo    
Michael Reiter    
 

II. PLEDGE OF ALLEGIANCE  
 

III. APPROVAL OF AGENDA 
 
IV. COMMUNICATIONS FROM CITIZENS 

 
V. APPROVAL OF MEETING MINUTES 
 

A. March 18, 2022, Strategic Planning Board Minutes 
 

VI. REGULAR AGENDA 
 

A. Environmental Scan 
Jessica Savidge, Administrative Manager 
 

B. Mission and Vision 
Trina Pulliam, Trainnovations  

TENTATIVE - 
SUBJECT TO 
REVISION 

mailto:townmanager@townofpalmbeach.com


 

04/21/2022, Strategic Planning Board Meeting 

 
 

C. Review Draft Survey Questions 
Carolyn Stone, Assistant Town Manager 
 

VII. ANY OTHER MATTERS 
 

VIII. ADJOURNMENT 
 

PLEASE TAKE NOTE: 
 
The progress of this meeting may be monitored by visiting the Town’s website (www.townofpalmbeach.com) and 
clicking on “Meeting Audio”. If you have questions regarding that feature, please contact the Office of Information 
Technology (561) 227-6315. The audio recording of the meeting will appear within 24 hours after the conclusion of 
the meeting.  
 
Disabled persons who need an accommodation in order to participate in the meeting are requested to contact the Town 
Manager’s Office at 838-5410 or through the Florida Relay Service by dialing 1-800-955-8770 for voice callers or 1-
800-955-8771 for TDD callers, at least two (2) working days before this meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



TOWN OF PALM BEACH
STRATEGIC PLANNING BOARD MEETING 

THE MEETING MINUTES OF THE STRATEGIC PLANNING BOARD HELD ON 
FRIDAY, MARCH 18, 2022 

I. CALL TO ORDER AND ROLL CALL 1 
2 

The Strategic Planning Board meeting was called to order on Friday, March 18, 2022, at 9:30 3 
a.m. On roll call, all board members, apart from Kristen Kelly Fisher, were present.4 

5 
Clerk’s Note: Michael Pucillo attended virtually, and Kristen Kelly Fisher arrived shortly after roll call. 6 

7 
Jay Boodheshwar, Deputy Town Manager, provided comments regarding the virtual attendance 8 
of the meeting and introduced Administrative Manager Jess Savidge. He also advised that 9 
Department Directors were listening to the meeting to keep abreast of the Strategic Planning 10 
Process.  11 

12 
II. PLEDGE OF ALLEGIANCE 13 

14 
Mayor Moore led the Pledge of Allegiance. 15 

16 
III. APPROVAL OF AGENDA17 

18 
Mayor Moore asked for a motion to approve the agenda. 19 

20 
Motion was made by Member Aldridge and was seconded by Member Kelly-Fisher, to approve the 21 
agenda. There was a consensus to approve the agenda.  22 

23 
IV. COMMUNICATIONS FROM CITIZENS24 

25 
There was no communication from citizens. 26 

27 
V. APPROVAL OF MEETING MINUTES 28 

29 
A. February 18, 2022, Strategic Planning Board Meeting Minutes30 

31 
Member McDonald identified two corrections. The date of the meeting minutes on page 1, item 32 
line 32, should be the corrected to reflect the January meeting date. The second item identified for 33 
discussion was the idea of Lack of Access to Amenities on page 4, item 11, not being a part of the 34 
Weaknesses Theme.  35 

36 
Discussion ensued regarding removing Lack of Access to Amenities under the Weaknesses 37 
Theme. The Board decided to not to change the minutes and expressed the need to discuss the 38 
topic further during the planning process.  39 

40 
Motion was made by Member Aldridge and was seconded by Member Kelly-Fisher, to approve the 41 
minutes with the correction of the date of January’s meeting minutes. There was consensus to 42 
approve the meeting minutes. 43 
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03/18/2022, Strategic Planning Board Meeting Minutes        2 

VI. REGULAR AGENDA1 
2 

A. Review of SWOT Analysis, Dialog Core Competencies, and Introduction of Mission3 
and Vision   Trina Pulliam, Trainnovations4 

5 
Trina Pulliam, Trainnovations, reinforced that this Board’s work will provide direction and 6 
assistance to the staff. She provided an overview of the agenda that included Board consensus of 7 
the SWOT analysis, breakout discussions of critical success factors and core competencies, and 8 
the introduction of a Town Vision and Mission Statement as prework for the next meeting.  9 

10 
1. Gain Consensus on the SWOT Analysis11 

12 
Ms. Pulliam reviewed the SWOT analysis from the previous meeting to obtain consensus.13 

14 
Discussion ensued regarding what information to add and remove and if the Board should15 
consider the community around Palm Beach or the Town itself. Ms. Pulliam explained16 
how she would like the Board to express their consensus and proceeded to review the17 
information gathered from the Board’s comments.18 

19 
The Board’s consensus of Strengths:20 

21 
Strengths22 
• Town Government, working in partnership between residents, elected23 

officials, and staff, is responsive to community needs.24 
• A variety of cultural, recreational, transportation, health care and25 

educational amenities are available within Palm Beach and neighboring26 
communities.27 

• The community is engaged and supportive.28 
• Palm Beach provides a safe and secure Town through Police and Fire29 

Departments.30 
• The Town is financially solid and in a position of financial sustainability.31 
• Palm Beach enjoys a unique historic architectural and landscaping32 

character.33 
34 

The Board’s consensus of the Weaknesses: 35 
36 

Weaknesses 37 
• Mobility, Traffic, and Parking are adversely impacted by increase in people,38 

automobiles, and bicycles. This creates and impact to the “Palm Beach39 
Way” defined as kind, polite, and slower paced.40 

• The Town Code is outdated, inconsistent, and does not represent the Town’s41 
historic character.42 

• There is limited access to in-town amenities such as public transportation43 
and health care.44 

• There is a lack of data for decision making.45 
46 

The Board’s consensus of the Opportunities: 47 
48 

Opportunities (External to Town) 49 
• Regional opportunities may be leveraged to increase access to amenities50 
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03/18/2022, Strategic Planning Board Meeting Minutes        3 

such as cultural, transportation, recreation, education and health care. 1 
• The Palm Beach community is supportive and generous in its philanthropic2 

support of the Town.3 
• The Town can “lead by example” including but not limited to policy and4 

education on environmental impacts issues and concerns.5 
• Emerging and desirable technologies may, through thoughtful management,6 

present opportunities for partnerships and/or mitigation of existing or new7 
challenges.8 

9 
The Board’s consensus of the Threats: 10 

11 
Threats Theme (External to Town) 12 
• Natural (Climate Change, sea level rise, hurricanes, etc.) and man-made13 

(pesticides) environmental conditions represent threats to the Town.14 
• The current water utility service and contract represents an insecurity in15 

availability and quality, as well as presenting a long-term environmental16 
threat.17 

• The current political environment is eroding home rule, producing unfunded18 
mandates, and resulting in a dependence on other governmental entities.19 

• Congestion due to population growth, additional people in vehicles, and the20 
increase delivery of goods and services adversely impacts quality of life and21 
burden’s the Town’s limited infrastructure capacity.22 

23 
Clerk’s Note: The Strategic Planning Board took a five-minute break at 10:33a.m. 24 

25 
2. Critical Success Factors and Core Competencies26 

27 
Ms. Pulliam defined a critical success factor and its importance. The six (6) critical28 
success factors were reviewed and instructions for the breakout session were provided to29 
the Board with a goal to define what each critical success factor means for the Town of30 
Palm Beach in three (3) to four (4) sentences.31 

32 
Mr. Boodheshwar provided brief comments on how the breakout meeting will proceed.33 

34 
Clerk’s Note: The Board separated into two groups. Each group had a Trainnovations representative and 35 
a member of the staff to assist with capturing the discussed definitions. The breakout session was 30 36 
minutes. Group 1 defined the critical success factors of safe drinking water, responsive town government, 37 
and community culture and character. Group 2 defined the critical success factors of proactive 38 
management for environmental treats, sound fiscal management, and quality of life. The members 39 
returned to the dais to review the definitions collectively. 40 

41 
Mayor Moore reconvened the meeting at the dais. 42 

43 
Ms. Pulliam reviewed the critical success factors and the discussed definitions of each 44 
group.  45 

46 
Discussion ensued of the presented critical success factor definitions.  Below is the 47 
outcome of the discussion.  48 

49 
50 
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03/18/2022, Strategic Planning Board Meeting Minutes        4 

Critical Success Factors: 1 
2 

• Safe, Clean, On-demand Drinking Water3 
The Town’s drinking water is healthy, both for consumption and the4 
environment. It is readily available without worry or limitations. The Utility5 
infrastructure is sound and meets current and future needs.6 

7 
• Collaborative Town Government8 

Elected officials, Town Staff, volunteers, residents, and businesses work9 
together to respond positively and proactively to the needs of the residents,10 
businesses, and visitors.11 

12 
• Preserve Community, Culture and Character13 

The town promotes the “small-town feel” of Palm Beach by preserving its14 
exceptional architectural character, rich history, and unique character.15 

16 
• Proactive Management of Environmental Threats17 

The Town creates resilience to environmental (natural and man-made)18 
threats by identifying and planning for immediate and future threats such as19 
climate change impacts, pollution from pesticides and chemicals, invasive20 
species, sewage/stormwater/garbage impacts, and intrusive new21 
technologies.22 

23 
• Sound Fiscal Management24 

The Town thrives financially over the long term because of decision making25 
and budgeting based on accurate and relevant data, setting organizational26 
priorities across all government services considering needs, and basing27 
fiscal policies on governmental accounting best practices.28 

29 
• Quality of Life30 

Our “Palm Beach Way” lifestyle is sustained by preservation of our31 
community beauty through its built and natural environment; management of32 
traffic, parking, and mobility impacts; enjoyment of cultural, recreational,33 
and educational opportunities; expectations for respectful community34 
conduct; and a safe and secure community.35 

36 
3. Introduction to Vision and Mission Statements37 

38 
Ms. Pulliam introduced and defined the concept of vision and mission statements. She39 
provided examples from other communities and discussed how to develop vison and40 
mission statements that will fit the Town of Palm Beach.41 

42 
Ms. Pulliam provided the Board’s pre-work for the April Strategic Planning Board43 
meeting. This included to review the Town’s current vision statement and the staff’s44 
current vision statement, research vision and mission statements from similar45 
communities, and prepare to discuss and come to consensus on a vision and mission46 
statement for the Town.47 

48 
B. Preview of Agenda Items for Upcoming Strategic Planning Board Meetings49 

Jay Boodheshwar, Deputy Town Manager50 
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03/18/2022, Strategic Planning Board Meeting Minutes        5 

1 
Mr. Boodheshwar provided a brief overview of the Board’s calendar and topics including the 2 
group photo at the April’s meeting.  3 

4 
VII. ANY OTHER MATTERS5 

6 
There were no additional matters to be discussed. 7 

8 
VIII. ADJOURNMENT9 

10 
Mayor Moore provided closing comments thanking the Board and looks forward to the final 11 
Strategic Plan.   12 

13 
With no further business to discuss, Mayor Moore adjourned the meeting at 12:02 p.m. 14 

15 
16 
17 

APPROVED: 18 
19 

___________________________ 20 
Mayor Danielle H. Moore21 
Chair   22 

ATTEST: 23 
24 

_____________________________ 25 
Antonette Fabrizi, Board Clerk 26 

27 
_____________________________ 28 
Date 29 

30 
31 
32 
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TOWN OF PALM BEACH 
Information for Strategic Planning Board on: April 21, 2022 
 
To: Strategic Planning Board 

From:   Jess Savidge, Administrative Manager  

Re: Environmental Scan 
 
Date: April 8, 2022 
 
 
GENERAL INFORMATION 
 
An important part of a Strategic Plan is the identification of environmental factors that may 
influence and impact the Town. The environmental scan provides qualitative and quantitative 
data to support prior workshop discussions on strengths, weaknesses, opportunities, threats, 
and critical success factors as well as provide context for future dialog about strategic 
priorities.  
 
To optimize your time together during the meeting, staff decided to provide you the data rich 
and detail heavy presentation as a reference document. The attached presentation provides 
demographics, statics, and information through the Town, regional, and national lens.  
 
Much of the data can be extrapolated and applied to the intuitive discussions about the 
Town’s limited infrastructure capacity in several sections including the Residents and 
Visitors, Traffic, and Planning and Zoning sections of the Environmental Scan.  
 
The Town of Palm Beach Recreation section provides some data quantifying the increased 
activity and participation, reinforcing recreational amenities as a strength.  
 
Regionally, the area offers robust medical, cultural, and active resources as well as an 
abundance of restaurants and lodging that is continually increasing opportunities.  
 
The Town Council and staff has initiated discovery and discussion of some of the identified 
‘threats’ including Resiliency Planning, Water Utility Service, and political impacts. Recent 
and upcoming presentations include the Resiliency Planning presentation on February 8, 
2022, at Town Council meeting and upcoming Water Feasibility Study to be presented on 
April 12, 2022.  
 
The Town’s Information Technology operations are currently under new leadership, 
evaluation, and planning of new opportunities and advancements. 
 
The Town employees commit to and are guided by values that contribute to the pursuit to 
always be exceptional. The Town’s average employment longevity of 10.52 years is 61.8% 
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and 184.3% greater than the median tenure of 6.5 years for public-sector employees and 3.7 
years for private-sector employees, respectively, according to the US Bureau of Labor 
Statistics September 22, 2020 Economic News Release. The limited turnover and low 
position vacancy rate further contributes to the continuity and consistency of the Town’s 
workforce and operations working in partnership with its residents and businesses on the 
implementation of the elected officials’ policy directives and Town Council actions. 
 
Staff hopes this Environmental Scan reinforces previous discussions and will enrich 
upcoming workshops as the Board continues towards the development of the Five-Year 
Strategic Plan. The most recent, readily available, data sources are cited.  
 
 
Attachments 
 
 
cc: Kirk Blouin, Town Manager 
 Jay Boodheshwar, Deputy Town Manager 

Carolyn Stone, Assistant Town Manager 
Department Directors 
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Environmental Scan
Strategic Planning Board

April 21, 2022
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Demographics and Statistics
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Source: Town of  Palm Beach FY22 BudgetPAGE 11
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Source: Federal Planning Bureau Consumer Price Index-Inflation forecast 01/03/2022PAGE 19



Source: Federal Open Market Committee (FOMC) Meeting December 14-15, 2021
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Residents and Visitors
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Estimated Population Growth
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628,090
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Source: Palm Beach International Airport 
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Source: Palm Beach International Airport 
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Traffic Data
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Source: February 7, 2022 memorandum of  inbound traffic PAGE 29



Planning and Zoning
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Source: US Census Bureau Population Estimates, July 1, 2021PAGE 36
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Town of  Palm Beach Recreation 
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* Fiscal Year October 1-September 30
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*High season comparative data
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Palm Beach County | Regional Resources
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Source: Town Council Meeting February 8, 2022
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2022 Florida Legislative Session Summary
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• 3, 685 Bills and Proposed Committee Bills (PCBs) filed for 
consideration

• 285 (7.7%) passed both chambers and await Governor 
approval

• Surplus expected resulting in more than 1,700 appropriation 
requests filed in the House; 1,800 in the Senate
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• FY2022-2023 budget $112.1 billion, 10% increase over prior
• $782.4 million towards improving water quality, with $4.2 

million dedicated to Department of  Environmental 
Protection

• Sea Level Rise Resiliency Plan appropriation $170,874,990 in 
General Revenue and $100,000,000 from Resilient Florida 
Trust Fund
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Cause of  Action for Local Businesses Damages (SB620/HB569) PASSED 

The bills create a cause of  action for an established business to recover 
loss of  business damages from a municipality whose regulatory action has 
caused a significant negative impact (greater than 15% loss of  profit) on 
the business as long as the business has engaged in lawful practice for 3 
years before the ordinance. The business cannot claim damages for more 
than 7 years of  lost profits. 

BILLS OF INTEREST FILED FOR 2022 SESSION
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School Concurrency (SB 706  HB 851) PASSED

The bill provides that school concurrency is deemed satisfied when the developer 
tenders a written legally binding commitment, rather than actually executes such 
commitment, to provide mitigation proportionate to the demand created by the 
development. A district school board must notify the local government that 
capacity is available for the development within 30 days after receipt of  the 
developer's commitment. The bill also provides that such mitigation paid by a 
developer, rather than being immediately directed toward a school capacity 
improvement, may be set aside and not spent until an appropriate improvement is 
identified. 

BILLS OF INTEREST FILED FOR 2022 SESSION
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Legal Notices (CS/HB 7049) PASSED 

This bill allows a governmental agency the option to publish legal notices 
on a publicly accessible website owned by the municipality instead of  in a 
print newspaper under specified conditions. 

The sponsor of  the legislation, Rep. Erin Grall, R-Vero Beach, said the bill 
was needed to cut costs to governments for publishing notices. 

BILLS OF INTEREST FILED FOR 2022 SESSION
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Private Property Rights to Prune, Trim, and Remove Trees (SB 518 / HB 1555) 
PASSED

Several years ago, the Legislature preempted local governments’ tree ordinances, 
and unlike in the past, this year’s tree-related bill had broad bipartisan support. SB 
518 states that a local government may not burden a property owner’s right to 
prune, trim, or remove trees on his or her own property if  the tree “poses an 
unacceptable risk” to persons or property. 

BILLS OF INTEREST FILED FOR 2022 SESSION
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Covid Liability (SB 7014 /HB 7021) PASSED

The bills extends the application period of  liability protections against Covid-19 
to claims before June 1, 2023, thus expanding the window of  liability protections 
open from March 29, 2022, to June 1, 2023. This liability protection applies to 
Health Care Providers and protects them from potential civil suits stemming 
from the Covid-19 pandemic. 

BILLS OF INTEREST FILED FOR 2022 SESSION
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BILLS OF INTEREST FILED FOR 2022 SESSION

Business Impact Statements ( SB 280 Hutson /HB 403 Giallambardo) FAILED 

The Florida League of  Cities worked closely with the Senate sponsor, Senator 
Travis Hutson, to make the bill significantly better for local governments, and as 
a result, the Florida League of  Cities and many local jurisdictions were neutral or 
in support of  the bill. 

The bills provided that a court may award attorney fees to the complainant 
successfully challenging a local government ordinance on the grounds that the 
ordinance is arbitrary or unreasonable. 

It is expected to have this legislation filed next session.
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BILLS OF INTEREST FILED FOR 2022 SESSION

Business Impact Statements ( SB 280 Hutson /HB 403 Giallambardo) FAILED 

The Florida League of  Cities worked closely with the Senate sponsor, Senator 
Travis Hutson, to make the bill significantly better for local governments, and as 
a result, the Florida League of  Cities and many local jurisdictions were neutral or 
in support of  the bill. 

The bills provided that a court may award attorney fees to the complainant 
successfully challenging a local government ordinance on the grounds that the 
ordinance is arbitrary or unreasonable. 

It is expected to have this legislation filed next session.
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Sovereign Immunity ( SB 974 Gruters) /HB 985 Beltran) FAILED 

This bill would have increased the limits of  the state’s waiver of  sovereign 
immunity. There was robust discussion this session surrounding the current 
limits and the size of  the prospective increase. The bill saw multiple iterations, 
and the cap for per person injured and per incident fluctuated significantly. 

In its final form, SB 974 created a three-tier system where a county or 
municipality that has a population of  50,000 or less is liable for $200,000 per 
claimant $300,000 per occurrence. 

This legislation will likely return next session. 

BILLS OF INTEREST FILED FOR 2022 SESSION
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Vacation Rentals ( SB 512 Burgess)/ HB 325 Fischer) FAILED 

This was the Legislature’s attempt to preempt the regulation of  vacation rentals 
– also known as short-term rentals – to the State. This included additional 
provisions that limit local governments’ ability to enforce short term rental 
ordinances including prohibiting local governments from charging a vacation 
rental registration fee and creating a cure period for vacation rental owners who 
fail to register with the local government. 

This issue is expected to return in the future. 

BILLS OF INTEREST FILED FOR 2022 SESSION
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Preemption of  Local Government Wage Mandates ( SB 1124 Gruters/ HB 943 
Harding) FAILED 

Local governments and the Florida League of  Cities opposed the proposed bill 
that would have preempted political subdivisions from enacting, maintaining, or 
enforcing wage mandates in an amount greater than the state minimum wage 
rate. The bill was amended to remove the statutory exception allowing local 
governments to require a different minimum wage for employees, or the 
employees of  a subcontractor, of  an employer who contracts to provide goods 
and services to the local government, while leaving the other exceptions to state 
preemption currently in the statute intact. 

BILLS OF INTEREST FILED FOR 2022 SESSION
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Mobility Funding Systems ( HB 1415 Robinson, W. /SB 1824 Brodeur) FAILED

The bill specified procedures and requirements for local governments to adopt 
or update current mobility plans, defining “Mobility Fee” and “Mobility Plan”. 

The bill stated that local governments should adhere to the methods outlined in 
their comprehensive plan to measure potential impacts of  developments. The 
bill also stated that if  a local government repeals transportation concurrency, 
then it must adopt another mobility funding system outlined by s. 163.38103. 

A version is expected to be filed in this upcoming session. 

BILLS OF INTEREST FILED FOR 2022 SESSION
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Mandatory Building Inspections (SB 1702/ HB 7069) FAILED 

The bill requires mandatory structural inspection program for multi-family 
residential buildings. Multi-family residential buildings greater than 3 stories 
need to have an inspection done once the building reaches 30 years in age and 
every 10 years after that. If  located within 3 miles of  the coastline, the building 
must receive the inspection once it reaches 25 years old and every 10 years after 
that. The bill authorizes local enforcement agencies to develop timelines and 
penalties with respect to this legislation. Until the legislation died, it had 
received unanimous support. 

BILLS OF INTEREST FILED FOR 2022 SESSION
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Certificates of  Public Convenience and Necessity ( SB 502 Rodriguez) FAILED

SB 502 did not have a house companion bill. It required a county that has a 
population exceeding one million to issue a certificate of  public convenience and 
necessity to any applicant that has been operating in Florida for 10 years and has 
a certificate of  public convenience and necessity from at least three other Florida 
counties. This requirement would not have applied to a county operating under 
a home rule charter. 

BILLS OF INTEREST FILED FOR 2022 SESSION

PAGE 64



Advanced Life Support Nontransport Services and Medical Countermeasures 
( CS/SB 1144 / HB 1321) FAILED

CS/SB 1144 creates an exemption from certificate of  public convenience and 
necessity (COPCN) requirements for licensure as a non-transport advanced life 
support service for a governmental entity that maintains a fire rescue 
infrastructure that dispatches first responders. The bill requires the 
implementation of  the medical standards of  any countywide common medical 
protocol, if  such a protocol is instituted. It provides exclusions from the COPCN 
exemption and prohibits a county from limiting, 
prohibiting, or preventing a governmental entity who is 
exempted from COPCN requirements from providing 
non-transport advanced life support services. 

BILLS OF INTEREST FILED FOR 2022 SESSION
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Information Technology
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Town of  Palm Beach Human Resources
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318 Full Time Employees
• 198 Hourly
• 120 Salary
• 9% of  positions are unfilled

Average longevity | 10.52 Years of  Service
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TOWN OF PALM BEACH 
Information for Strategic Planning Board Meeting on: April 21, 2022 
 
To: Strategic Planning Board 
 
From: Jay Boodheshwar, Deputy Town Manager  
 
Re: Mission and Vision 
 
Date: April 18, 2022 
 
 
GENERAL INFORMATION 
 
At the March 18, 2022, Strategic Planning Board meeting, initial discussion took place regarding 
“vision and mission.”  Board members were tasked with thinking about these two items in 
preparation for the April 21 meeting. 
 
In preparation of the dialog regarding mission and vision, to be facilitated by Trina Pulliam and 
her team at Trainnovations, pages 5 and 6 of presentation slides from the March 18, 2022, Strategic 
Planning Board meeting has been attached for your review.   Please bring your notes and written 
ideas to the meeting for a robust dialog.  
 
Attachment 
 
cc: Kirk Blouin, Town Manager 

Carolyn Stone, Assistant Town Manager 
Department Directors 
Jessica Savidge, Administrative Manager 
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VISION

Strategic 
Plan

Vision

Mission

• Vision is time bound. It looks forward in time to “visualize” 
what you want to be as a community at the end of that time 
frame, typically 10 -20 years. It describes the “Future State” of 
the community.

• It communicates the organization’s purpose to all employees, 
residents, business owners, and visitors. 

• It needs to be specific so everyone knows if their work is 
moving the community in the direction of the vision.

• It needs to be inspirational. It expands your capability and 
capacity beyond the status quo.

• Your Vision becomes your identity.

Current Vision: A Legacy Worth Keeping

1. Does this meet the above “Vision” criteria?

2. Why does the Town government exist?

3. How do we do things differently, better, or more efficiently?

4. Our Town will be successful if we…

Trainnovations, Moving Your Organization from Better to Brilliant, 2022
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MISSION

Strategic 
Plan

Vision

Mission

• Your mission statement is your “North Star”. It lays out how you’re going 
to achieve your vision.

• It provides a framework for establishing your organizational culture.
• It helps keep you focused on your strategy.
• It establishes your organizational image.

The Town of Palm Beach delivers the highest quality service by continuously 
improving and always striving to be the standard by which all others are 
measured. Our town:
o Rich in history...
o Rich in service...
o Always exceptional!

1. Does this meet the above “Mission” criteria?

2. What does the Town government do? What products or services does it 
provide?

3. How does it provide the products/services? Think quality, sustainability, 
innovative.

4. Why does the Town do what it does in the way it does it?

Trainnovations, Moving Your Organization from Better to Brilliant, 2022
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TOWN OF PALM BEACH 
Information for Strategic Planning Board on: April 21, 2022 
 
To: Strategic Planning Board 

From:   Carolyn Stone, Assistant Town Manager  

Re: Community Survey 
 
Date: April 11, 2022 
 
 
GENERAL INFORMATION 
 
An important piece of a Strategic Plan is to gather data through a community survey process.  
The survey tool will assist in identifying key strategic areas or critical issues that need to be 
explored in the future. 
 
Staff has engaged with Community Data Platforms (CDP), a national data analytics leader, to 
develop a survey tool that solicits feedback on topics that were identified as part of the 
Board’s SWOT analysis and Critical Success Factors. Survey questions will probe issues 
related to quality of life, environmental resilience, and economics. CDP’s mission is to help 
leaders in non-profits and government build stronger and smarter communities by harnessing 
the power of data analytics.  The survey is benchmarked with other communities, and the 
results will be presented through a simple, intuitive dashboard so leaders can develop and 
execute an evidence – based communication strategy. Each question on the survey is either 
from CDP’s bank or was specifically designed for the Town of Palm Beach. 
 
Please review the attached survey questions and provide feedback at the April 21st Strategic 
Planning Board meeting. 
 
Attachments 
 
 
cc: Kirk Blouin, Town Manager 
 Jay Boodheshwar, Deputy Town Manager 

Carolyn Stone, Assistant Town Manager 
Department Directors 
Jess Savidge, Administrative Manager 
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Palm  Beach  2023 Stra tegic Plan  Survey 

Section 1. Eligibility & Location 
 
Welcom e to the  Pa lm  Beach  Survey! 
 
The  purpose  of th is survey is  to  understand  your opin ions abou t va rious aspects of life  
in  your com m unity tha t will support the  2023 Stra tegic Plan  for Pa lm  Beach . The  
inform ation  you  provide  will he lp  com m unity leaders a ssess curren t and  fu ture  ne eds.  
 
Ne ithe r your nam e nor any ide ntifying inform ation  about you  will eve r be  sha red  with  
anyone  outside  of the  Com m unity Da ta  Pla tform s (CDP) team  without your express 
consent. Com m unity Da ta  Pla tform s m ay use  your answers for reports, bu t aga in , we  
will never iden tify you  or anyone  in  your household  in  any reports. For m ore  
inform ation  abou t ou r privacy policy, p lease  click he re . By sta rting the  survey, you  a re  
agree ing tha t your responses can  be  reported  with  othe r com m unity m em ber’s 
responses. 
 
If you  have  any questions about the  study or your righ ts a s a  pa rticipant, p lease  em ail 
us a t in fo@com m unityda tap la tform s.com  
 
Your pa rticipa tion  is  grea tly apprecia ted! 

 
1. How old  a re  you? 

[ ] yea rs old  
 

2. Are  you curren tly living in  the  Un ited  Sta tes of Am erica? 
● Yes 
● No 

 
3. Thank you for your in te rest in  the  Pa lm  Be ach  Survey. To answer the  survey, 

re sponden ts m ust be  a t least 18 yea rs old  or/and  live  in  the  Un ite d  Sta tes of 
Am erica . If som eone  e lse  in  your household  m ee ts these  crite ria , p lease  sha re  
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the  survey link and  ask them  to pa rticipa te  so your fam ily can  be  represented . 
[If age  given  in  # 2 is  le ss than  18, or # 3 is  “No”] 
 

4. In  which  zipcode  do you  live ? 

Please  en te r a  va lid  5-d igit US zipcode . 

[ ] 

 
5. Select the  county whe re  your hom e is loca ted  [ask if zipcode  given  in  # 4 covers 

two coun ties] 
● Option  1 
● Option  2 
● Other (p lease  specify): 

 
6. Are  you curren tly working outside  of your hom e? This question  is  about 

loca tion  during working hours. If you  a re  working from  hom e only (not hybrid), 
then  the  answer is  no .  

● Yes 
● No 

 
7. In  which  zipcode  do you  w ork? [Ask if answer to  # 6 is  yes]  

Please  en te r a  va lid  5-d igit US zipcode . 

[ ] 

 
8. Select the  county whe re  your workplace  is  loca ted : [a sk if zipcode  given  in  # 7 

covers two counties] 

● Option  1 

● Option  2 

● Other (p lease  specify):  
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Section 2. 2023 Strategic Plan  

Block 1. Housing 

 
9. What type  of housing best describes where  you  curren tly live? 

● Single  fam ily hom e  
● Multi fam ily housing (i.e . condom in ium , apartm ent bu ild ing, e tc.) 
● Hote l or sim ila r  
● Separa te  living housing, such  as a  ga rage  apartm ent 
● Other (Please , specify): 

 
10. How m any peop le  do you  live  with , exclud ing yourse lf? If you  live  a lone , your 

answer will be  “0”.  [Minim um  num ber is  0 - m axim um  num ber 20] 
[ ] adults 18 yea rs old  and  over 
[ ] ch ildren  17 yea rs old  and  under 
 

11. Which of the  following best describes your curren t housing situa tion?   
● I own m y hom e/condo 
● I am  ren ting  
● Living with  a  friend  or re la tive   
● Other (p lease  specify): 

 
12. If you  had  the  choice , which  housing situa tion  wou ld  you  choose ? 

● My curren t housing situa tion  
● Owning a  house  
● Owning a  condo 
● Renting a  house  
● Renting an  apartm en t or condo 
● Staying with  fam ily or friends 
● Other (p lease  specify): 
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13. How sa tisfied  a re  you  with  each  of the  following aspects of your living 

situa tion?  
 

 Very 
sa tisfied 

Sa tisfied  Neutra l Unsa tisfied  Very 
unsa tisfied 

Overa ll cu rrent living situa tion       

Cost (ren t or m ortgage )      

Condition  of hom e      

Location  of hom e      

Size  of hom e      

Physica l appearance  of your 
ne ighborhood 

     

 
14. How sa tisfied  a re  you  with  the  following aspects of your hom e’s loca tion?  

 Very 
sa tisfied 

Sa tisfied  Neutra l Unsa tisfied  Very 
unsa tisfied 

Ne ighborhood safe ty      

Overa ll walkability       

Sense  of com m unity      

Noise  leve l      

Closeness to  schools       

Closeness to  fam ily and friends      

Closeness to  groce ry store        
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Closeness to  pharm acy and 
hea lthcare  se rvices 

     

Closeness to  public 
transportation  

     

Closeness to  m y p lace  of work      

Closeness to  church , tem ple , 
m osque , or other re ligious 
cen te r 

     

Closeness to  public parks or 
greenspaces 

     

Closeness to  re ta ile rs (stores, 
re stau rants, e tc.) 

     

Closeness to  cu ltura l and  
recrea tiona l am en ities 

     

 
15. How convenie nt is  the  loca tion  of your hom e in  re la tion  to  othe r p laces you  visit 

r e gu la r ly (work, fam ily, se rvices, recrea tion , e tc.)? 
● Very Conven ient 
● Conven ien t 
● Som ewhat Convenie n t 
● Inconven ient 
● Very Inconvenie nt 

Block 2: Attraction and retention 
 

16. Do you live  fu ll-tim e  (m ore  than  6 m onths) or pa rt-tim e  (6 m onths or le ss) in  your 
Pa lm  Beach  residence?  

● Full-tim e  
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● Part-tim e  

 
17. On average , how long is  your stay in  Pa lm  Beach  during the  yea r? [Only ask if “pa rt-

tim e” is  se lected  in  # 16]  
[ ] dura tion  in  m onths  
 
18. How long have  you  lived  in  Pa lm  Beach , e ithe r fu ll tim e  or pa rt tim e? [Va lida tion  to  

num bers from  0 to  120] 
[ ] whole  yea rs 
 

19. In  wha t pa rt of Pa lm  Beach  do you  live?  
● North  End  
● Mid-town  
● South  End  

 
20. Which of the  following a re  reasons tha t you  m oved to  your com m unity? Se lect a ll 

tha t apply. [Ask if answer to  # 18 <10 years] 
● Job  opportunity 
● Higher educa tion   
● K-12 schools 
● Natura l environm en t  
● Alignm e nt with  Pa lm  Be a ch ’s  politics 
● Alignm e nt with  Flo r id a ’s  politics 
● Fam ily  
● Rela tionsh ip(s) 
● Safe  ne ighborhoods 
● Cultura l, recrea tiona l, and  educa tiona l am enitie s  
● Healthca re  facilitie s 
● Culture  of inclusion  
● Quality of life  
● Public se rvices (transporta tion , tra sh  collection , u tilitie s, e tc.) 
● Cost of living 
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● Other (p lease  specify):  
● None  of the  above  

 
21. Which was your prim ary reason  for m oving to  your com m unity? [Ask if answer to  

# 18 <10 years] 
Popu la tes with  answe rs to  # 20 
 
22. Do you p lan  to  m ove  out of the  a rea  som e tim e  in  the  next 5 yea rs? 

● Yes 
● No 

 
23. How fa r away do you  p lan  to  m ove? [Ask if answer to  # 22 is  yes]  

● To a  loca tion  le ss tha n  50 m iles away 
● To a  loca tion  m ore  than  50 m iles away 

 
24. Which of the  following a re  contribu ting to  your desire  to  m ove ? [Ask if answer to  

# 22 is  yes] 
Se lect a ll tha t app ly.  

● Current or fu ture  job  opportun ity 
● Higher educa tion   
● My children’s educa tion  (K-12 schools) 
● Clim ate  change  and  na tura l d isaste r risk 
● Natura l environm en t  
● Disagree  with  the  politica l environm ent in  Pa lm  Be a ch  
● Disagree  with  the  politica l environm ent in  Flo r id a  
● Increased  tra ffic in  a rea  
● Overcrowding with  tourism  and  growth  in  the  a rea  
● Fam ily  
● Rela tionsh ip(s) 
● Unsafe  ne ighborhoods 
● Scarcity in  cu ltura l, recrea tiona l, and  educa tiona l am en itie s  
● Insufficien t hea lthca re  facilitie s  
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● Lack of cu lture  of inclusion  
● Quality of life  
● Public se rvices (transporta tion , tra sh  collection , u tilitie s, e tc.) 
● Reduced  ava ilab ility of good drinking wa te r 
● Cost of living 
● Other (p lease  specify):  
● None  of the  above  

 
25. Which is  your prim ary reason  for wanting to  m ove  from  your com m unity? [Ask if 

answer to  # 22 is  yes] 
Popu la tes with  answe rs to  # 24 

 
26. Which of the  following a re  reasons tha t you  choose  to  s t a y in  your com m unity? 

Se lect a ll tha t app ly. [Ask if answer to  # 22 is  no]  
● Job  opportunity 
● Higher educa tion   
● K-12 schools 
● Natura l environm en t  
● Alignm e nt with  Pa lm  Be a ch ’s  politics 
● Alignm e nt with  Flo r id a ’s  politics 
● Fam ily  
● Rela tionsh ip(s) 
● Safe  ne ighborhoods 
● Cultura l, recrea tiona l, and  educa tiona l am enitie s  
● Healthca re  facilitie s 
● Culture  of inclusion  
● Quality of life  
● Public se rvices (transporta tion , tra sh  collection , u tilitie s, e tc.) 
● Cost of living 
● Other (p lease  specify):  
● None  of the  above  
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27. Which is  your prim ary reason  for wanting to  stay in  your com m unity? [Ask if answer 
to  # 22 is  no] 

Popu la tes with  answe rs to  # 26 
 

28. Have  you ever experienced  any of the  following situa tions in  Pa lm  Beach? Se lect a ll 
tha t apply.   

● Not having qua lity drinking wa te r 
● Not find ing pa rking spaces in  a  public a rea  
● Contam ina tion  of goods by pesticides 
● Property dam age  from  an  environm enta l event 
● Excessive /unexpecte d  tra ffic de lays while  trave ling in  Town 
● Other (p lease  specify): 
● None  of the  above  

Block 3: Quality of life  
29. How would  you  ra te  the  following aspects of life  in  and  a round your ne ighborhood? 

 Very good  Good  Fa ir Poor Very poor 

Overa ll 
qua lity of 
life  

     

Qua lity of 
pa rks and  
recrea tion  
program s 
and  facilitie s  

     

Qua lity of 
a rtistic or 
cu ltura l 
p rogram s 
and  facilitie s  
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Quality of 
re staurants 
and  othe r 
re ta il 
e stab lishm e
nts 

     

 
30. How do you th ink your ne ighborhood com pares to  a ll othe r ne ighborhoods in  

your com m unity?  
● My ne ighborhood is b e t t e r  than  a ll othe r ne ighborhoods in  m y  

com m unity 
● My ne ighborhood is w orse  than  a ll othe r ne ighborhoods in  m y 

com m unity 
● My ne ighborhood is s im ila r  to  a ll o the r ne ighborhoods in  m y 

com m unity 
 

31. Which of the  following deve lopm e nts with in  your com m unity would  im prove  
your overa ll qua lity of life , fo r  you  a n d  you r  fa m ily? Se lect a ll tha t apply. 

● Im proved  schools 
● Im proved  pa rks and  recrea tion  program s/facilitie s  
● Bette r pub lic transporta tion  
● Increased  access to  hea lthy food  options (grocery stores, re staurants) 
● Increased  cu ltura l/a rtistic events or program s 
● Bette r downtown a re a  
● Increased  sa fe ty 
● Im proved  roads and  s idewalks 
● More  pa rking facilitie s/options 
● Increased  b icycle  tracks and  facilitie s  
● Im proved  em ergency se rvices (fire , em ergency m edica l, police ) 
● Im proved  m ed ica l se rvices (hospita ls, pharm acies, clin ics) 
● Im proved  environm e nta l m easures  
● Clim ate  change  m itiga tion  
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● Increased  access to  qua lity drinking wa te r 

 
32. Within  your com m unity, where  do you  typica lly exercise /pa rticipa te  in  sports? 

Se lect a ll tha t a pply. 
● Loca l pa rk, p layground, or ou tdoor space  
● Loca l recrea tion  cente r 
● Loca l gym  (pa id  m em bersh ip) 
● Loca l school 
● Gym  a t work 
● I exe rcise  with in  m y hom e  
● Palm  Beach’s Tennis Cente r 
● Palm  Beach’s Par 3 Public Golf Course  
● Priva te  Clubs and  Courses 
● Palm  Beach’s Lake  Tra il 
● Palm  Beach’s Mande l Fitness Cente r 
● I don’t e xe rcise /pa rticipa te  in  any sports [EXCLUSIVE] 
● None  of the  above  [EXCLUSIVE] 

 
33. How m any hours a  week do you  exercise /pa rticipa te  in  sports? [Ask if # 32 is  

anyth ing but “I don’t e xe rcise /pa rticipa te  in  any sports”] 
● Less than  one  hour pe r week 
● 1-2 hours pe r week 
● 3-4 hours pe r week 
● 5-6 hours pe r week 
● 7-8 hours pe r week 
● 9-10 hours pe r week 
● 11 hours or m ore  pe r week 

 
 
 

34. Which source  do you  trust to  obta in  sa fe , clean  drinking wa te r? Se lect a ll tha t 
apply. 
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● Tap wate r 
● Drinking foun ta ins in  public spaces 
● Grocery stores /  bottled  wa te r 
● None  of the  above  [Exclusive ] 
● Other (p lease  specify):  

 
35. Which of the  following em erging in itia tives would  you  like  for Pa lm  Beach  to  

explore  for im plem en ta tion  in  the  nea r fu tu re? Se lect a ll tha t apply.   
● Increased  5G and  6G ne twork coverage  
● Increased  organic control for pests  
● Digita l ep idem iology tracking 
● Increased  wa lkability and  b icycling spaces 
● Sensors in  stop lights to  reduce  tra ffic 
● Increased  au tom ation  in  processes and  opera tions of the  Town 
● Cybersecurity and  da ta  privacy awareness 
● Sm art City in itia tives 
● Other (p lease  specify:) 
● None  of the  above  

 
36.  Which  of the  em erging in itia tives you  se le cted  be fore  wou ld  be  your top  priority to  

be  im plem ente d  in  Pa lm  Beach  with in  5 yea rs? [Ask if # 35 has a  se lection .] 
Popu la tes with  answe rs to  # 35 

Block 4. Transportation  
 

37. When working outside  your hom e, how sa tisfied  a re  you  with  your curren t 
com m ute  tim e? [Ask if answer to  # 6 is  yes] 

● Very sa tisfied  
● Satisfied  
● Som ewhat sa tisfied  
● Unsa tisfied  
● Very unsa tisfied  
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38. Would  you  pre fe r to  work from  hom e? [Ask if answer to  # 6 is  yes] 
● Yes 
● No 
● I p re fe r a  sp lit be twee n  working away from  hom e and  working from  

hom e  
 

39. How often  do you  use  public transporta tion? 
● Every day  
● 4-6 tim es pe r week 
● 1-3 tim es pe r week  
● A few tim es pe r m on th  
● Around once  pe r m onth  
● A few tim es pe r yea r or le ss 
● Never 

 
40.  How would  you  ra te  the  accessib ility of public transporta tion  in  your com m unity?  

● Very good  
● Good  
● Fair 
● Poor 
● Very poor 

 
41. How long does it take  you  to  find  a  pa rking space  in  Pa lm  Beach?  

● I find  pa rking im m edia te ly 
● 5-9 m inutes  
● 10-14 m inutes  
● 15 m inu tes or m ore    
● I use  public transporta tion  or ta xi/rideshare  
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Block 5: Schools 
42. Have  you or any of your ch ildren  a ttende d  schools in  Pa lm  Beach  or in  the  regiona l 

a rea  in  the  past five  yea rs? 
● Yes 
● No 

 
43. How would  you  ra te  the  qua lity of the  school you  or your ch ild  have  a ttended  

with in  Pa lm  Beach  or in  the  regiona l a rea? [Ask if the  answer to  # 42 is  yes] 
● Very good  
● Good  
● Fair 
● Poor 
● Very poor 

 

Block 6. Public safety 
44. How would  you  ra te  the  qua lity of em ergency se rvices in  your a rea? 

 

 Very good  Good  Fa ir Poor Very poor 

Fire       

Em ergency 
m edica l 

     

Police  
se rvices 

     

 
45. How would  you  ra te  the  ava ilab ility of pharm acy and  hea lthca re  se rvices in  Pa lm  

Beach  and  in  the  region?  
● Extrem ely good  
● Quite  good  
● Som ewhat good  
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● Slightly good  
● Not a t a ll good  
● I’m  not sure   

 
46. How confiden t a re  you  in  loca l police  to  tre a t a ll people  with  e qua l re spect?  

● Extrem ely confiden t 
● Quite  confiden t 
● Som ewhat confide nt 
● Slightly confident 
● Not a t a ll confide nt 
● I’m  not sure  

 
47. How sa fe  do you  fee l in  your ne ighborhood? 

● Very sa fe  
● Som ewhat sa fe  
● Som ewhat unsa fe  
● Very unsa fe  

Block 7: Climate Change 

48. What do you  be lieve  the  com m unity should  prioritize  to  be  be tte r prepared  for 
na tura l d isaste rs and  extrem e  wea ther eve nts? Se lect a ll tha t apply.  

● Sea  leve l rise  prepara tion  
● Build ing m ore  d isaste r-sa fe  infrastructure , and  im proving curren t 

in frastructure  - such  as roads, wa te r/sewer p ipes, u tility lines, e tc. 
● Im proving and  e xpanding public transporta tion  
● Im proving access to  hea lth  se rvices for com m unity m em bers  
● Im proving energy infrastructure  
● Com m unica tions and  inform ation  access 
● Other (p lease  specify): 
● None  of the  above  

 
 

49. What do you  be lieve  should  be  the  com m unity’s top  priority in  p reparing for na tura l 
d isaste rs and  extrem e  wea ther events? [Only ask those  who se lected  >1 op tion  a t 
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# 48, skip  if no answer of “None  of the  above” a t # 48, au tofill and  skip  if they se lect 1 
response] 
[INSERT ANSWERS FROM # 48] 
 

50. Which of the  following do you  th ink your com m unity should  prioritize  to  
benefit the  e nvironm ent? Se lect a ll tha t apply.  

● Expanded public transporta tion  
● Expanded EV charging sta tions 
● Expanded educa tiona l program s teaching about clim a te  change  and  

clim a te  friendly actions 
● Reduce  pesticide  im pacts to  the  environm e nt 
● Prom oting the  growth  of na tive  p lan ts  
● Other (p lease  specify): 
● None  of the  above  

 
51. What is  your curren t leve l of concern  of the  possib le  fu ture  im pacts of the  

following extrem e  we a ther and  environm e nta l cond itions with in  your 
com m unity?  
 

 Extrem ely 
concerned  

Som ewhat 
concerned  

Slightly 
concerned  

Not 
concerned  
a t a ll 

Not 
applicable  

Extrem e  
hea t 

     

Sea  Leve l 
Rise  (from  
South  
Florida  
im pacts) 

     

Pesticide  
im pacts 
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Flooding      

Strong wind  
event 
(hurricane , 
tornado) 

     

Excessive  
ra in  event 
(hurricane , 
flood) 

     

Drought      

 
52. Do you… 

 

 Yes No 

…believe  tha t clim a te  
change  is  happening? 

  

…believe  tha t clim a te  
change  im pacts extrem e  
wea ther events such  as 
extrem e  hea t, extrem e  
cold , flood ing, e tc.? 

  

…believe  tha t hum an 
activity is  p laying a  role  in  
clim a te  change? 

  

 

Block 8. Entrepreneurship & Political Environment 
 

53. Do you or d id  you  own your own business? 
● Yes 
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● No 

 
54. When d id  you  sta rt your own business? [Ask if answer to  # 53 is  yes]  

● Less than  6 m onths ago 
● 6-12 m onths ago  
● 1-3 yea rs ago 
● 3-5 yea rs ago 
● 5-10 years ago 
● 10+ years ago 

 
55. Are  you th inking about sta rting your own business? [Ask if answer to  # 53 is  no]  

● Yes 
● No 

 
56. Do you th ink your com m unity is  a  good p lace  to  sta rt a  business? [Ask if answer to  

# 53 or # 55 is  yes]  
● Yes 
● No 

 
57. How has the  Coronavirus pandem ic im pacted  your incom e and  a b ility to  

adequa te ly cover the  costs a ssocia ted  with  living in  your com m unity?  
● The  Coronavirus pandem ic has n e ga t ive ly im pacted  m y finance s 
● The  Coronavirus pandem ic has p os it ive ly im pacted  m y finances   
● The  Coronavirus pandem ic has n o t  im pacted  m y finances  

 
58. Where  would  you  p lace  YOURSELF on  a  sca le  from  0 to  10 where  10 m eans ve ry 

libe ra l and  0 m eans ve ry conse rva tive? 
       [SCALE = 0 (Very Conserva tive ) to  10 (Very Libera l)] 
 

59. How m uch trust do you  have  in : (a ) the  m edia ; (b) your loca l governm ent; (c) the  
sta te  governm ent d) the  federa l governm e nt 
      [SCALE = 1 (ve ry little  trust) to  7 (a  grea t dea l of trust)]  
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60. Hom e Rule  gives each  m unicipa lity the  fle xib ility to  cra ft its  laws specifica lly to  its  
un ique  nee ds. These  powers sta te  tha t any m unicipa lity can  adopt laws as long as 
the  law doesn’t conflict with  sta te  or federa l law. An easy way to  understand  it is: 
Loca l Voices Making Loca l Choices.  
Based  on  your curren t knowledge , do you  have  a  favorable  or unfavorable  opin ion  
of a  Hom e Rule  form  of governm en t? 

● Very favorable  
● Favorable  
● Neutra l 
● Unfavorable  
● Very unfavorable  
● Not sure  

 
61. Please  sha re  any additiona l com m e nts you  would  like  to  m ake  about your 

experie nce  living in  Pa lm  Beach . Think of where  you  want your town to be  in  5 
yea rs from  now. We will sha re  wha t you  write  with  your loca l le aders bu t your 
identity will not be  d isclosed .  
 
[  ]  
 

Section 3. Demographics 
62. To m ake  sure  our survey represents everyone , and  to  understa nd  the  

pre fe rences and  cha llenges of d iffe ren t groups, we  need  to  ask som e 
dem ographic questions. 
What is  your gender? 

● Man 
● Wom an 
● Diffe ren t ide ntity (Ple ase  te ll us how you identify): 
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63. Which one  or m ore  of the  following describes your race? Se lect a ll tha t apply. 

● White  
● Black or African  Am erican  
● Am erican  Indian  or Alaska  Na tive  
● Asian  
● Pacific Islander 
● Other (p lease  specify): 
● None  of the  above  

 
64. Do you have  a  d isab ility protected  under the  Am ericans with  Disabilitie s Act?  

● Yes 
● No 

 
65. Which of the  following d isab ilitie s apply to  you , a s de fined  by the  Am ericans 

with  Disabilitie s Act? Se lect a ll tha t app ly. [Ask if answer to  # 64 is  yes] 
● Cognitive  
● Em otiona l 
● Physica l 
● Menta l 
● Hearing 
● Visua l 
● None  of the  above  [Exclusive ] 

 
66. What is  the  h ighest le ve l of educa tion  you  have  com ple te d? 

● Never a ttended  school or on ly a ttende d  kindergarten  
● Grades 1 through 8 (Elem enta ry) 
● Grades 9 through 11 (Som e h igh  school) 
● Grade  12 or GED (High  school gradua te ) 
● College  1 yea r to  3 ye a rs (Som e college  or technica l school) 
● College  4 yea rs or m ore  (e .g. BA, BS) 
● Gradua te  or professiona l degree  (e .g. MBA, M.A./M.S., PhD, JD. MD. DDS. 

DO e tc.) 
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67. Are  you curren tly… 

● Married  
● Divorced  
● Widowed  
● Separa ted  
● Never m arried  
● A m em ber of an  unm arried  couple  

 
68. What is  your curren t em ploym ent sta tus? Se lect a ll tha t app ly. 

● Self-em ployed  fu ll-tim e  
● Self-em ployed  pa rt-tim e  
● Em ployed  fu ll-tim e  
● Em ployed  pa rt-tim e  
● Unable  to  work 
● Full-tim e  hom em aker 
● Retired  
● Studen t 
● None  of the  above  

 
69. Do any of the  following describe  you?  

● Active  m ilita ry  
● Inactive  m ilita ry/Ve te ran  
● None  of the  Above  

 
70. Which of the  following best describes the  industry of the  com pany or 

organiza tion  you  work for or re tired  from ? [Ask if answer to  em ploym e nt is  
“se lf-em ployed” fu ll tim e  or pa rt tim e , “em ploye d” fu ll tim e  or pa rt tim e  and  
“re tired”] 

● Agricu lture , m in ing, and  na tura l re sources  
● Construction  and  m a nufacturing 
● Transporta tion , u tilitie s, logistics, and  trades 
● Reta il, food  se rvices, and  pe rsona l ca re  
● Finance , insurance , rea l e sta te , and  lega l se rvices 
● Business, p rofessiona l se rvices, or m anagem ent 
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● Adm in istra tive  or business support 
● Sciences, engineering, com pute rs, or technology 
● Educa tion  
● Healthca re  
● Com m unity se rvices, public adm inistra tion  and  security 
● Arts, en te rta inm en t, and  recrea tion  
● Other (specify): 
● None  of the  above  

 
71. What news sources do you  re ly on  the  m ost? Se lect a ll tha t app ly.  

● Palm  Beach  Da ily Ne ws  
● Palm  Beach  Post 
● Wall Stree t Journa l 
● Other newspapers 
● Loca l Te levision  
● Nationa l te levision   
● NPR 
● Other rad io news 
● Podcasts 
● Online  news 
● Socia l m edia  
● None  of the  above  [Exclusive ] 

 
72. How do you consum e  online  news? Se lect a ll tha t app ly. [Only ask those  who 

se lected  “Online  news” a t # 71] 
● Search  engine  (Google , Bing, Yahoo, e tc.) 
● Blogs 
● Newspaper website s (New York Tim es, Washington  Post, e tc.) 
● News broadcast website s (CNN, Fox News, BBC, e tc.) 
● News apps (Apple  Ne ws, Google  News, e tc.) 
● Other (p lease  specify): 
● None  of the  above  

 
73. About how often  do you  access socia l m edia  se rvices (Facebook, Twitte r, 

Instagram , Pin te rest, Youtube , e tc.)? 
● Severa l tim es a  day 
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● About once  a  day  
● Severa l tim es a  week 
● About once  a  week 
● A few tim es a  m onth  
● Never 

 
74. Which of the  following socia l m edia  p la tform s do you  use  or active ly pa rticipa te  

in? Se lect a ll tha t apply. [If se lection  is  anyth ing excep t “never” on  73] 
● Facebook  
● Instagram  
● LinkedIn  
● Tum blr 
● Pinte rest  
● Twitte r 
● Youtube  
● Snapcha t 
● Whatsapp  
● TikTok 
● Parle r 
● Reddit 
● Other (p lease  specify): 
● None  of the  above  

 

75. We know som e people  conside r the  next question  sensitive . We only ask it 
because  it is  ve ry im portan t tha t the  surve y represents everyone . As a  
rem inder, we  will on ly use  th is da ta  for tha t purpose  and  will neve r sha re  it 
with  anyone  outside  the  survey team . 
 
What was your approxim ate  gross house hold  incom e in  2021? Tha t is , incom e 
from  you and  a ll fam ily m em bers you  live  with  be fore  taxes. Plea se  en te r a  
com ple te  num ber without com m as (e .g. 100000). Num ber va lida tion  from  0 to  
1000000 with  option  to  add  2 decim al spaces. 
[ ] 
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76.  What was your approxim ate  gross house hold  incom e in  2021? Tha t is , incom e 

from  you and  a ll fam ily m em bers you  live  with  be fore  taxes. [Ask if no response  
to  # 75 or re sponse  is  <= 999] 

● $0.00 - $14,999 
● $15,000 - $24,999 
● $25,000 - $34,999 
● $35,000 - $49,999 
● $50,000 - $74,999 
● $75,000 - $99,999 
● $100,000 - $149,999 
● $150,000 - $199,999 
● $200,000 - $249,999 
● $250,000 - $350,000 
● $350,001 or m ore  

 
77. We want to  m ake  sure  we  can  contact you  for fu ture  surveys. Our in te rest is  in  

m aking your com m unity a  grea t p lace  to  live , so we  will never u se  your contact 

in form ation  for anyth ing othe r than  wha t you  agree  to  in  th is survey. 

What is  your prim ary em ail address, a t which  we  would  be  m ost like ly to  reach  

you?  

Please  m ake  sure  tha t your em ail address is  in  a  va lid  form at, for exam ple  

anna@surveys.com , and  tha t the re  a re  no spaces before , a fte r, or with in  your 

em ail address. 

[ ] 
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Se ct ion  4. Pa n e l 
78. Com m unity Da ta  Pla tform s has crea ted  the  Com m unity Survey Pane l to  

provide  re liab le  da ta  to  loca l leaders and  the  public surround ing im portan t 

issues in  your com m unity. Com m unity Survey Pane l pa rticipants will be  invited  

to  sha re  the ir op in ions and  insights via  occasiona l com m unity su rveys. If you  

choose  to  join  the  pane l, we  will con tact you  only occasiona lly. You m ay op t ou t 

a t any tim e . 

Would  you  be  willing to  jo in  the  Com m unity Survey Pane l? 

● Yes, and  I have  read  the  privacy policy [hyperlink to  policy] 

● No 

 
79. Your survey response s will he lp  loca l leaders and  the  public be tte r understand  

com m unity sen tim en t. We a re  a lso inviting com m unity m em bers  to  take  

genera l m arke t re search  surveys sponsore d  by businesses tha t p rovide  

pa rticipants financia l com pensa tion . These  sponsorsh ips will a lso  support 

additiona l free  surveys for your com m unity on  critica l issues. For inform ation  

about our privacy policy, click he re  [hyperlink policy]. 

Would  you  be  in te rested  in  taking m arke t re sea rch  surveys sim ila r to  th is one? 

● Yes, and  I have  read  the  privacy policy [hyperlink to  policy] 

● Probably and  want to  lea rn  m ore  

● No, not in te rested  

 

80. What is  your prim ary em ail address, a t which  we  would  be  m ost like ly to  reach  
you? Please  m ake  sure  tha t your em ail address is  in  a  va lid  form at, for exam ple  
anna@surveys.com , and  tha t the re  a re  no spaces be fore , a fte r, or with in  your 
em ail address. [Ask if they provide d  an  em ail a t # 77 and  answered  yes or 
probably to  # 78 or # 79] 
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[ ] 

81. What is  your first na m e? We will use  th is to  ve rify we  a re  sending invite s to  and
ge tting inform ation  from  the  correct pe rson . [Ask if answered  yes or probably to
# 78 or # 79]
[ ]

82. We would  a lso like  to  m ake  sure  we  can  com m unica te  with  you  in  ways you  would
like . We would  on ly use  the  inform ation  for study re la te d  reasons and  will never
share  it ou tside  the  re sea rch  team . On the  next couple  of screens you  can  te ll us
whe ther we  can  ca ll, text, or bo th .

Would  you  be  willing to  sha re  a  phone  num ber with  us?  [Ask if answered  yes or
probably to  # 78 or # 79]

● Yes
● No

83. What is  tha t phone  num ber, includ ing a rea  code? [Ask if answer to  # 82 was yes]
[ ]

84. Is th is a  ce ll phone  or landline  phone? [Ask if answer to  # 82 was yes]
● Cell
● Landline

85. May we ... [Ask if answer to  # 82 was yes]

Yes No 

Send you  text m essages (SMS) about surveys? [On ly if chose  ce ll in  # 84] 

Call you  abou t surveys? 

86. Thank you for taking the  tim e  to  sha re  your thoughts abou t your com m unity!
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	3.18.22 - StPB Meeting Minutes.pdf
	I. CALL TO ORDER AND ROLL CALL
	Jay Boodheshwar, Deputy Town Manager, provided comments regarding the virtual attendance of the meeting and introduced Administrative Manager Jess Savidge. He also advised that Department Directors were listening to the meeting to keep abreast of the ...
	II. PLEDGE OF ALLEGIANCE
	III. APPROVAL OF AGENDA
	Mayor Moore asked for a motion to approve the agenda.
	IV. COMMUNICATIONS FROM CITIZENS
	There was no communication from citizens.
	V. APPROVAL OF MEETING MINUTES
	A. February 18, 2022, Strategic Planning Board Meeting Minutes
	Member McDonald identified two corrections. The date of the meeting minutes on page 1, item line 32, should be the corrected to reflect the January meeting date. The second item identified for discussion was the idea of Lack of Access to Amenities on ...
	Discussion ensued regarding removing Lack of Access to Amenities under the Weaknesses Theme. The Board decided to not to change the minutes and expressed the need to discuss the topic further during the planning process.
	VI. REGULAR AGENDA
	A. Review of SWOT Analysis, Dialog Core Competencies, and Introduction of Mission and Vision   Trina Pulliam, Trainnovations
	Trina Pulliam, Trainnovations, reinforced that this Board’s work will provide direction and assistance to the staff. She provided an overview of the agenda that included Board consensus of the SWOT analysis, breakout discussions of critical success f...
	1. Gain Consensus on the SWOT Analysis
	Ms. Pulliam reviewed the SWOT analysis from the previous meeting to obtain consensus.
	Discussion ensued regarding what information to add and remove and if the Board should consider the community around Palm Beach or the Town itself. Ms. Pulliam explained how she would like the Board to express their consensus and proceeded to review t...
	The Board’s consensus of Strengths:
	Strengths
	 Town Government, working in partnership between residents, elected officials, and staff, is responsive to community needs.
	 A variety of cultural, recreational, transportation, health care and educational amenities are available within Palm Beach and neighboring communities.
	 The community is engaged and supportive.
	 Palm Beach provides a safe and secure Town through Police and Fire Departments.
	 The Town is financially solid and in a position of financial sustainability.
	 Palm Beach enjoys a unique historic architectural and landscaping character.
	The Board’s consensus of the Weaknesses:
	Weaknesses
	 Mobility, Traffic, and Parking are adversely impacted by increase in people, automobiles, and bicycles. This creates and impact to the “Palm Beach Way” defined as kind, polite, and slower paced.
	 The Town Code is outdated, inconsistent, and does not represent the Town’s historic character.
	 There is limited access to in-town amenities such as public transportation and health care.
	 There is a lack of data for decision making.
	The Board’s consensus of the Opportunities:
	Opportunities (External to Town)
	 Regional opportunities may be leveraged to increase access to amenities such as cultural, transportation, recreation, education and health care.
	 The Palm Beach community is supportive and generous in its philanthropic support of the Town.
	 The Town can “lead by example” including but not limited to policy and education on environmental impacts issues and concerns.
	 Emerging and desirable technologies may, through thoughtful management, present opportunities for partnerships and/or mitigation of existing or new challenges.
	The Board’s consensus of the Threats:
	Threats Theme (External to Town)
	 Natural (Climate Change, sea level rise, hurricanes, etc.) and man-made (pesticides) environmental conditions represent threats to the Town.
	 The current water utility service and contract represents an insecurity in availability and quality, as well as presenting a long-term environmental threat.
	 The current political environment is eroding home rule, producing unfunded mandates, and resulting in a dependence on other governmental entities.
	 Congestion due to population growth, additional people in vehicles, and the increase delivery of goods and services adversely impacts quality of life and burden’s the Town’s limited infrastructure capacity.
	Clerk’s Note: The Strategic Planning Board took a five-minute break at 10:33a.m.
	2. Critical Success Factors and Core Competencies
	Ms. Pulliam defined a critical success factor and its importance. The six (6) critical success factors were reviewed and instructions for the breakout session were provided to the Board with a goal to define what each critical success factor means for...
	Mr. Boodheshwar provided brief comments on how the breakout meeting will proceed.
	Clerk’s Note: The Board separated into two groups. Each group had a Trainnovations representative and a member of the staff to assist with capturing the discussed definitions. The breakout session was 30 minutes. Group 1 defined the critical success f...
	Mayor Moore reconvened the meeting at the dais.
	Ms. Pulliam reviewed the critical success factors and the discussed definitions of each group.
	Discussion ensued of the presented critical success factor definitions.  Below is the outcome of the discussion.
	Critical Success Factors:
	 Safe, Clean, On-demand Drinking Water
	The Town’s drinking water is healthy, both for consumption and the environment. It is readily available without worry or limitations. The Utility infrastructure is sound and meets current and future needs.
	 Collaborative Town Government
	Elected officials, Town Staff, volunteers, residents, and businesses work together to respond positively and proactively to the needs of the residents, businesses, and visitors.
	 Preserve Community, Culture and Character
	The town promotes the “small-town feel” of Palm Beach by preserving its exceptional architectural character, rich history, and unique character.
	 Proactive Management of Environmental Threats
	The Town creates resilience to environmental (natural and man-made) threats by identifying and planning for immediate and future threats such as climate change impacts, pollution from pesticides and chemicals, invasive species, sewage/stormwater/garba...
	 Sound Fiscal Management
	The Town thrives financially over the long term because of decision making and budgeting based on accurate and relevant data, setting organizational priorities across all government services considering needs, and basing fiscal policies on governmenta...
	 Quality of Life
	Our “Palm Beach Way” lifestyle is sustained by preservation of our community beauty through its built and natural environment; management of traffic, parking, and mobility impacts; enjoyment of cultural, recreational, and educational opportunities; ex...
	3. Introduction to Vision and Mission Statements
	Ms. Pulliam introduced and defined the concept of vision and mission statements. She provided examples from other communities and discussed how to develop vison and mission statements that will fit the Town of Palm Beach.
	Ms. Pulliam provided the Board’s pre-work for the April Strategic Planning Board meeting. This included to review the Town’s current vision statement and the staff’s current vision statement, research vision and mission statements from similar communi...
	B. Preview of Agenda Items for Upcoming Strategic Planning Board Meetings
	Jay Boodheshwar, Deputy Town Manager
	Mr. Boodheshwar provided a brief overview of the Board’s calendar and topics including the group photo at the April’s meeting.
	VII. ANY OTHER MATTERS
	There were no additional matters to be discussed.
	VIII. ADJOURNMENT
	Mayor Moore provided closing comments thanking the Board and looks forward to the final Strategic Plan.
	With no further business to discuss, Mayor Moore adjourned the meeting at 12:02 p.m.
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