TOWN OF PALM BEACH

Memo

To:  Underground Utilities Task Force (UUTF) Board Members
From: Steven Stern, Underground Utilities Project Manager

CC: Thomas G. Bradford, Town Manager; Jay Boodheshwar, Deputy Town Manager; H. Paul
Brazil, P.E., Director of Public Works; Jane Struder, Director of Finance; Patricia Strayer,
P.E., Town Engineer; Kevin Schanen, P.E., Kimley-Horn; Rick Asnani, Cornerstone Solutions,
Jonathan Cooper, Cornerstone Solutions

Date: 07/28/2017
Re:  UUTF Agenda Items for the August 1, 2017 UUTF Meeting

This memorandum and its attachments serve as the written backup material associated with
the agenda for your UUTF meeting on August 1. It follows the order of the items appearing on
the UUTF agenda for the meeting.

The substantive items on this agenda are as follows:

V. MINUTES

The minutes for the July 6, 2017 UUTF meeting (See Page 5) are ready for your review and
approval. If you find there is an error or omission, please feel free to ask for a correction at the
meeting. Y our requests will be noted in the minutes of this meeting and staff will make the requested
changes to the proposed minutes.

VI. TOWNWIDE UNDERGROUND PROJECT STATUS REPORTING
A. Review of Project Dashboard, a Synopsis of Project Status
Jane Struder, Director of Finance

Ms. Struder’s dashboard summarizing project status is attached (See Page 11 ).



B. Whiting-Turner Contracting Company; Phase 1 South Presentation

Mr. Frank Zaremba, Senior Project Manager with Whiting-Turner will provide you with

the PowerPoint presentation provided to the residents located in Phase 1 South. (See page
31)

C. Burkhardt Construction, Inc.; Phase 1 North Presentation
Marc Kleisley, Project Principal with Burkhardt Construction will provide you with a
PowerPoint presentation that is representative of the presentation boards used to inform the
residents of Phase 1 North of the project elements. ( See page 52)

D. Announcement of Phase 1 Construction Ground Breaking Ceremonies
Steven Stern, Underground Utilities Project Manager ( See page 67)

E. Kimley-Horn Monthly Status Report

Mr. Schanen’s monthly status report on behalf of Kimley- Horn has been provided. (See page
68)

VII.  OPTIONS FOR PHASE 2 CONSTRUCTION SCHEDULE TO AVOID IN SEASON
CONSTRUCTION
Mr. Schanen has prepared a number of options to address concerns about schedule expressed last

month by Task Force members. Three of the options Kevin prepared are provided to you for your
consideration. (See page 74 )

VIII. COMMUNICATIONS UPDATE FOR TOWNWIDE UNDERGROUND PROJECT
Mr. Asnani has provided a PowerPoint of the communications work done of late to facilitate the
townwide underground project. (See page 80).



MINUTES OF THE UNDERGROUND UTILITIES TASK FORCE MEETING

II.

III.

IV.

VI

HELD ON THURSDAY, JULY 06, 2017

CALL TO ORDER AND ROLL CALL

The Underground Utilities Task Force Meeting was called to order on Thursday,
July 06, 2017, at 9:00 a.m., in the Town Council Chambers. On roll call, all
members were found to be present.

PLEDGE OF ALLEGIANCE

Chair Smith led the Pledge of Allegiance.

APPROVAL OF AGENDA

Motion was made by Task Member Bottorff, and seconded by Task Member
Gulbrandsen to approve the Agenda. On call for a vote, the motion passed
unanimously.

COMMUNICATIONS FROM CITIZENS (For Matters Not on the Agenda; 3
Minute Limit, Please)

There were none.

MINUTES

A. UUTF Meeting Minutes of June 9, 2017

Motion was made by Task Force Member Bottorff, and seconded by Task
Force Member Wolin, to approve the minutes. On call for a vote, the motion

passed unanimously.

TOWNWIDE UNDERGROUND PROJECT STATUS REPORT

A. Review of Project Dashboard, a Synopsis of Project Status
Jane Struder, Director of Finance
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Town Manager Bradford introduced the new Underground Utilities Project
Manager, Steven Stern.

Chair Smith introduced new Task Force Member, Nicki McDonald.

Finance Director Struder provided a brief overview of the Underground Utility
Project Dashboard for June 2017. She stated that next month, the Project
Dashboard will be updated to include an overview of Phase 1 Construction and
Phase 2 Design.

B. Kimley-Horn Monthly Status Report Including Updates on Cost
Saving Efforts with FPL/Legacy Telecoms and the Broadband RFI
Status
Kevin Schanen, P.E., Kimley-Horn

i.  Legacy Telecom cost saving measures

Kevin Schanen, Kimley-Horn, provided an overview of recent cost
reduction meetings with AT&T and Comcast. Mr. Schanen took a
moment to recognize Mayor Coniglio for her instrumental efforts in
working with Kimley-Horn during the meetings with Comcast and
AT&T, to assist with helping to reduce program costs.

ii.  Broadband RFI Update

Kevin Schanen, Kimley-Horn, provided information on the Monthly
Status Report and explained the results of recent meetings with Fiber
Net who provides services to government municipalities and
commercial entities exclusively.

Discussion ensued regarding options for a fourth conduit install and
the Town’s commitment, construction delay concerns stemming
from the addition of the fourth conduit, Broadband Fiber availability
to the premises vs. backbone only, Request for Information (RFI)
respondents for Broadband Services, 5G deployment, timeline and
fiber pipe installation, and the types of services available to property
owners. Town Manager Bradford spoke regarding options to lease
the conduit and/or the fiber, the possibility of the town providing
services to the property owners and the two Broadband options
scheduled to be presented at the July Town Council Meeting along
with financing.

Task Force Member Gulbrandsen asked for an overview of the

respondents for Broadband RFI. Mr. Schanen responded with an
overview of the RFI respondents, FiberNet, ITS and AT&T.
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1v.

Task Force Member Gary asked for ballpark cost estimates for the
fourth conduit install. Town Manager Bradford responded with
ballpark rough order of magnitude cost estimate numbers of $3.8 M
for backbone only and $11.1M to every parcel in town. He stated
that these numbers include installation and conduit without fiber, a
20% contingency, a 10% contingency relative to the length of pipe
and 3% inflation over the lifetime of the project.

Project Manager Stern briefly spoke about the necessity of
infrastructure before investing in the deployment of new service.

Director of Public Works, Paul Brazil, stated he believes the conduit
installed to every home may not be fully utilized, but a backbone
install would be a good long-range idea and, if FiberNet develops a
business plan, the town should entertain install of the backbone.

Phase 1 Monthly Update

Mr. Schanen provided an update on the Construction Design for
Phase 1, progress updates, construction contracts approved,
construction  document finalization, pre-construction and
mobilization, community information meetings, and easement
acquisition for the North-end and South-end.

Discussion ensued regarding easement acquisition, easement
contracts and language, easement owner negotiations,
voluntary/donated easements (4 have been donated to date),
equipment placement, transformer right-of-way install, North-end
easement dialogue with residents, easement acquisition process and
concerns, and Phase 1 vs. Phase 2 easement strategies and
settlements.

Phase 1 N&S Construction Schedule overview

Mr. Schanen provided an overview of the Construction Schedule for
Phase 1 North and South.

Discussion ensued regarding condo association easement
acquisition status, conduit install goals, Phase 1 South timeline July
2017- March 2019, paving/milling/restoration on North Ocean Blvd
and North Lake Way, Town Engineers involvement with addressing
resident complaints regarding construction paving and milling of the
North-end, paving weather delays, and Cornerstone
Communications involvement regarding communicating North-end
traffic impacts and weather delays.
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Richard Kleid, Beach Point Condominiums, spoke regarding
concerns over easement acquisitions in the South-end and explained
that condominium associations follow a process of hosting meetings
with the Board of Directors to conduct a formal vote with an
opportunity for residents to speak prior to the board voting and
signing the final easement agreement. Mr. Kleid expressed concern
that the condominium Board of Directors will not be available until
November and additional costs might be incurred if acquisitions are
denied so late into the Phase. Mr. Schanen stated any acquisitions
denied would be handled with equipment being moved into the
right-of-way.

v.  Phase 2 Monthly Update

Mr. Schanen provided an overview of Phase 2 Design North
(Onondaga to Osceola) and Phase 2 South (Sloan’s Curve to South
County Road).

Discussion ensued regarding FP&L subcontracting, Burkhardt
construction planning, and Construction Design progress meetings.

vi.  Phase 2 Design Draft Schedule review
Mr. Schanen provided a review of Phase 2 Design Draft Schedule.

Discussion ensued regarding progress updates, survey work, site
visits, meter reviews, data collection with existing utilities,
progress/coordination meetings, Phase 2 design schedule timeline
for July 2017 through 2018, Construction Manager Value
Engineering, easement acquisition process, CMAR bidding,
subcontractor bids and estimates, large contractors vs. small
contractor bids, town management bid process.

Chair Smith stated his concerns with the Design Schedule of Phase
2 construction starting September 1, 2018, during presidential visits,
season and holidays. Mr. Schanen and Town Engineer Strayer
requested a month to gather options on the redesign of Phase 2 with
the possibility of moving the construction phase up to May 2018 or
combining Phase 2 and 3 in 2019 to get back on track. Task Force
Member McDonald questioned the possible financial implications
of combining phases.

Mr. Schanen spoke in support of project saves of $30k by FP&L for
splice box elimination, and recognized town officials, Task Force
Members, town staff, utility owners and design team for working
together to bring Phase 1 to construction. Task Force Member
Gulbrandsen recognized Town Council for persevering through
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VIIL

IX.

many Phase 1 obstacles. Task Force Member Bottorff recognized
Town Council President Kleid for his perseverance. Town Council
President Kleid recognized each Task Force Member for their
dedication, availability and commitment in addressing project
challenges. Town Council Member Zeidman recognized each Task
Force Member for their dedication and hard work as a blue ribbon
advisory council with this project.

COMCAST REVIEW OF INFRASTRUCTURE PLAN FOR TOWNWIDE
UNDERGROUND PROJECT

Gary Kaufman, VP of Construction, Comcast, spoke regarding national
deployment of Fiber Deep Architecture.

Discussion ensued regarding coaxial replacement and limitations, technology
advances, networking of fiber optic, fiber to the home and bandwidths, fiber to box
and box placement, Comcast internet penetration and availability in Palm Beach,
fiber to the home trenching, 5G smart poles and fiber to the home, cell tower vs.
smart poles, fiber supply to smart poles, and subleasing fiber.

COMMUNICATIONS PLAN (GOALS AND OBJECTIVES) FOR
TOWNWIDE UNDERGROUND PROJECT
Rick Asnani, Cornerstone Solutions

Rick Asnani, Cornerstone Solutions, provided an overview of the Town-wide
Underground Project Communications Plan and Outreach, June Summary of Phase
1 emails and communications, website updates and FAQ’s, community meetings
and schedules, social media medium’s, project communication plans, Phase 2
Scope and Cornerstone Communications Objectives.

Discussion ensued regarding community meetings and Task Force Member
attendance, social media security settings, and town hall meetings. Task Force
Member Wolin expressed concern over residents who are not available to attend
meetings in the summer. Task Force Member McDonald suggested dual meeting
times to allow flexibility for residents to attend meetings. Mr. Asnani suggested
annual town hall meetings with Task Force Members present. Town Manager
Bradford stated he would check with Attorney Randolph about Sunshine Law and
Task Force Member attendance at community meetings.

COMMUNICATIONS FROM CITIZENS

Karen Butler, 389 South Lake Drive, questioned the possibility of using of existing
AT&T Comcast Conduit 5G for the town, for government use and commercial use,
and for North-end and South-end use and spoke regarding the tangible and
intangible benefits of 5G and FiberNet.
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ANY OTHER MATTERS

Task Force Member McDonald addressed the members of the Underground Utility
Task Force to present the idea of moving the September and November UUTF
Meeting’s due to Labor Day September 4™ and Election Day November 7th.

It was the consensus of the Task Force members present to approve moving
the September Underground Utilities Task Force Meeting date to Thursday,
September 7, 2017.

ADJOURNMENT

There being no further business, the Underground Utilities Task Force Meeting of
Thursday, July 06, 2017, was adjourned at 12:32 p.m.

APPROVED:

Jeffery Smith
Chair

ATTEST:

Gwendolynn Peirce, CMC
Acting Town Clerk

Date
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Town Of Palm Beach

Vi . Report: July 2017
Utility Undergrounding Program

Updates Status Legend
GO Bond is delayed. Commercial paper financing is proceeding Green (1) - On Task

Yellow (2) - Caution
Red (3) - Not On Task

Design

Phase|Design  Budget 1 [
Schedue 1 N e To0%

Phase Il Design Budget 1 Jos% 100%
Schedule 1 [l 6.0% 100%

Construction
Phase | North Budget 1 |00% 100%
Construction Schedie 1 . 4.8% 100%
Phase | South Budget 1| 00% 100%
Construction Schedule 1 . 4.8% 100%

Easement Acquisition

Phase | Easements 1 100%

Phase Il Easements 1| 0.0% 100%
Communications
Communications Budget + I 2 7% 100%
- —_— e, e —_— ., — _ . — =, e, =
mreg—— s SR —_ e oo B b
Saves And Raves @ 125%
Granting of voluntary easements has eliminated the need for 3 watermain deflections 279
Large community participation in outreach meetings. I

Overall Overall
Budget Design
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Underground Utility Task Force
Monthly Progress Report
July 2017

Table of Contents

Dashboard — Phase 1 Construction and Phase 2 Design
Kimley-Horn Progress Report Phase 1

Kimley Horn Progress Report Phase 2

Master Plan Gantt Chart

Phase 1 Design Gantt Chart

Phase 2 Design Gantt Chart Draft

Phase 1 North Construction Schedule

Phase 1 South Construction Schedule

Budget Report

Interest Rate Forecast as of July 21, 2017

eREHpaERARE

The following reports will be provided when applicable in future reporting:

o Easement Acquisition Report
e Communication Report
e Construction Updates and Status Report

Dashboard Notes:

e Overall Budget represents the percentage encumbered to date versus the total
project budget of $90 million.

e Amounts on dashboard are percentages of total budget and design completed
related to master planning, north and south end design.

e We will be making additional changes in future dashboards to reflect a new section
with monthly highlights, including UUTF and Town Council decisions affecting the
project, and other format changes.

Prepared by the Finance Department

June 30, 2017
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Town-Wide Undergrounding Master Planning and Phase 1 Design Project
Progress Report
Period: June 22, 2017 to July 24, 2017

l. Scope Update

A. General

Schedule: Project schedule progress is shown below.
= Master Planning is 99% complete
= North End Design is 98% complete
= South End Design is 95% complete
Budget: Project is on budget as of July 15, 2017
= Master Planning is at 99% of total task budget
= North End Design is at 95% of total task budget
= South End Design at 95% of total task budget
Easement Status
= Phase 1: 89% of easements approved

B. Master Planning Phase

Responded to questions related to the Future Fiber Optic
Communications Alternatives as well as associated opinions of
costs for two alternatives.

Meeting held with Comcast to further the discussion of overall
program cost refinement for the Comcast elements.

Meeting held with AT&T to further the discussion of overall
program cost refinement for the AT&T elements.

C. Detailed Design Phase

Subconsultant/utility owner coordination towards issuance of the
Construction Sets.

Coordination with Town Attorney, Brannon & Gillespie, Waypoint
Engineering, and FPL related to the easement acquisition process.
Field meetings with residents to discuss easement needs and
development of revised exhibits. Coordination with surveyor to
develop legal sketches and descriptions for agreed upon
easements.

Progress towards development of the FDOT Landscaping Permit
Application and individual landscaping site plans. Preparation of
Landscape Plans and Planting Exhibits.

Numerous field meetings and follow up coordination with residents,
businesses, and condominiums to discuss easement requests
were performed. Coordination with surveyor to develop legal
sketches and descriptions for agreed upon easements.

Progress meetings occurred to coordinate various elements of the
project.

KAWPB_Civil\044063188 - Townwide UG MP and Phase 1\Progress Reports\July 2017\July 17 Progress Report.doc
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Upcoming Activities (July 25, 2017 — August 24, 2017)

A. Master Planning Phase

e Presentation of the Master Plan to Town Council.

B. Detailed Design Phase

e The easement acquisition process will continue through the Town
Attorney’s office including field meetings with affected residents,
businesses, and condominiums.

e Submittal of the FDOT Landscape permit for Phase 2 South

Saves and Raves

A. Saves:

B. Raves:

The granting of voluntary easements has eliminated the need
for three watermain deflections

We would like to thank the community for coming to our public
outreach meetings held for Phases 1 North and South. We
had a great turn out and we were able to answer a lot of great
questions.
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Town-Wide Undergrounding - Phase 2 Design
July 2017 Progress Report
Period: June 23, 2017 to July 24, 2017

l. Scope Update

A. General

e Schedule: Project schedule progress is shown below.
= Phase 2 North Design is 6% complete
= Phase 2 South Design is 6% complete
e Budget: Project is on budget as of July 15, 2017
= Phase 2 North Design is at 1% of total task budget
= Phase 2 South Design at 1% of total task budget
e Easement Status
= Phase 2: N/A, will provide status when this work begins

B. Detailed Design Phase

e Subconsultant/utility owner coordination to initiate Phase 2 Design.

e Design Schedule development, presentation, and coordination with
utility owners for schedule acceptance.

e |Initiation and field progress of right of way/topographical survey.

e Coordination with Cornerstone to develop meter review postcard
notifications for Phase 2 areas.

e Public Record research to identify existing easements in Phase 2
areas.

e Coordination with geotechnical engineer to initiate soils survey.

e Field work for Meter and communications service entrance reviews
underway.

e Conducted and attended design kick-off meeting with
subconsultants.

Il. Upcoming Activities (July 25, 2017 — August 24, 2017)

A. Detailed Design Phase
e Subconsultant/utility owner coordination related to Phase 2 Design.
e Continued progress of right of way/topographical survey.

e Continued Public Record research to identify existing easements in
Phase 2 areas.

e Coordination with geotechnical engineer for soils survey.

e Field work for Meter and communications service entrance reviews
to be completed.

e Conduct and attend design progress meeting.

e Coordination with existing utility owners to collect record drawings
and data in the phase 2 design areas.

K:A\WPB_Civil\044063202 - Phase 2 Design\Progress Reports\July 2017\July 17 Progress Report.doc
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Town of Palm Beach
Underground Utility Project
Budget and Actual Expenditures
As of July 31, 2017

Future Phase |
Phase 1 Phase 2 and Other
Task Estimates Phase 1 Actual % Expended Estimates Phase 2 Actual | % Expended Costs
Project Engineering
Task 2.1 - Detailed Design North End 472,063 462,622 98.00%
Task 2.2 - Detailed Design South End 619,411 607,023 98.00%
Task 2.3 - Permitting Assistance 17,790 15,122 85.00%
Task 2.4 - Bid Phase Assistance 42,166 42,166 100.00%
Task 2.5 - Meetings - Design Phase 125,399 91,854 73.25%
Legal Sketch and Description - Easements 34,000 13,715 40.34%
Subtotal Design Phase S 1,310,829 | s 1,232,501 94.02%
Utility Costs (FPL)
FPL Engineering for Binding Cost Estimate $ 38,608
North End Design 10,595
South End Design 28,013
Future Phases 75,215
Nightingale/LaPuerta Conversion Townwide Portion 74,900
Total FPL Engineering Costs for Design S 38,608 | S 38,608 100.00% 150,115
Utility Costs (AT&T and Comcast)
AT&T North End Design $ 10,000 5,000
AT&T South End Design 5,000
AT&T Nightingale/LaPuerta - Townwide Portion 30,555
Comcast Nightingale/LaPuerta - Townwide Portion 8,885
Comcast Preplanning and Design 12,015
Total Utility Costs (AT&T and Comcast) $ 10,000 | $ 10,000 100.00%
Construction Costs
Phase 1 North Construction $ 4,259,326
Burkhardt Construction - -
Phase 1 South Construction S 6,047,831
Whiting Turner Construction - -
Phase 1 North Construction Engineering $ 207,771 | $ 3,533 1.70%
Phase 1 South Construction Engineering $ 283,880 | $ 6,106 2.15%
Legal Costs/Easement Acquisition* $ - S 212,040 0.00%
Phase 2 Design Costs S 979,659
Kimley Horn S 7,708 0.79%
Master Plan
Task 1.1 - Data Collection & GIS Base Mapping 88,021
Tash 1.1a Data Collection for Future Communications 23,511
Task 1.2 - Conceptual Design and Master Plan 161,756
Task 1.3 - Project Sequencing and Phasing 31,244
Task 1.4 - Assessment of Traffic Impacts 77,660
Task 1.5 - Project Delivery Methods 17,448
Task 1.6 - Master Plan Document 42,800
Task 1.7 - Meetings Master Planning Phase 113,123
Task 1.8 - Master Plan Phase 2 38,064
Subtotal Master Planning $ 593,627
Community Outreach 123,466
|Ibis Way PGD Improvements 14,291
l
|Estimates and Costs to Date $ 11,666,593 | $ 1,493,150 12.80%| $ 979,659 | $ 7,708 0.79%| $ 920,939
Phase 1 OPC $ 12,620,000
Total Expenditures To Date $ 98,600,000 | S 2,421,797 2.46%
|Budget Amendment to Fund the UU Project from
Town's Prepaid Contributions S 2,530,250
Amount Remaining from Original Budget Amendment S 70,197
FY17 Budget for UUTF
Underground City of Lake Worth Section S 501,915 | $ 23,356 4.65%
Project Manager S 130,000
UU Funding - GF Allocation to Augment Program S 128,285
Total FY17 Budget Allocation S 760,200 | $ 23,356 3.07%
Cost Outside of the UU Project Budget
Telecommunications Consultant S 89,000 81,388 91.45%
Peter Brandt (Contract Negotiations) S 25,000 22,633 90.53%
Total Additional Costs S 114,000 | $ 104,021 91.25%

*These costs are currently being paid from the General Fund until they can be reimbursed through the financing.
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FOR IMMEDIATE RELEASE:

Town of Palm Beach Hosts Official Groundbreaking Ceremonies for Phase 1 North and Phase 1 South
of the Undergrounding of Utilities Project

Palm Beach, FL — The Town of Palm Beach will host Official Groundbreaking Ceremonies for Phase 1
North and Phase 1 South of the Undergrounding of Utilities Project. Both Ceremonies will be held on
Friday, August 4, 2017 in the respective equipment staging areas for Phase 1 North and Phase 1 South.
The Groundbreakings will celebrate the commencement of the construction process and recognize the
efforts of the Mayor, Town Council and Undergrounding of Utilities Task Force members in guiding the
process to this point.

Phase 1 South — 9:00am, August 4, 2017, Phipps Ocean Park, 2201 South Ocean Blvd., Palm Beach, FL
33480. Parking is available in Phipps Ocean Park, North Lot.

Phase 1 North — 10:30am, August 4, 2017, Corner of Onondaga Avenue and Laurie Lane, Palm Beach, FL
33480. Please park on the nearest side streets and avoid parking on N. Lake Way and N. Ocean Blvd.

As parking is limited, the Town will relax enforcement of right-of-way and street level parking during the
Ceremonies.

Questions may be directed to Steven Stern, Underground Utilities Project Manager

Contact:

Steven N. Stern

Underground Utilities Project Manager
Town of Palm Beach

Town Manager’s Office

Office: 561-227-6307

Mobile: 615-668-2278
sstern@TownOfPalmBeach.com
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