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Public Works Committee Meeting
November 3, 2018






H B
='=3 Morton and Barbara Mandel Recreation Center

o et e Town of Palm Beach Look Ahead Schedule
ID [Task Mame Duration|  Start Finish  [Oct28, 18 | Movd4,'lE | Wowll,'18 | Nov18 '18 | Mov25,'18 | Dec2,'is
M TIW T F|s M T T]F|s|sMTWT]F|5|s MTIWTIF|s|sThw T|F|s|s M TwiT|F[s 5|
1 |Gymnasium 226days Fril0/26/18  Fri 9/20/19)asium L [ u | , I
2 | Foundationand StructuralSlsb  2Bdays  Fril0/26/18 Thu 12/6/18iaticoandSttuctical slan — : ; , e
3 Sterm Wall Blockwork 2days Fri 10/26/18 Mon 10/29/18|
4 Stern Wall Concrete Columns 3days Tue 10/30/18 Thu 11/1/18) S‘ter'l Wall Concrete Columns
5 Inspection at Stem Wall Z2days  Frill/2/18 Mon 11;"5;"18{ Inspection at Stem Wall
6 Pour Concrete at Stem Wall 1day Wed11/7/18 Wed 11;'”?,."13' Rour Congrate at Stem Wall
7 Structural Slab 23 days Wed 10/31/18  Tue 12/4/18| .‘i.n.:ﬁd\ o NN § |||
2 Second Lift Backfill Prep for 3 days Wed 10/31/18  Fri 11/2/18| nd Lift Backfill Prap for Pilings | 1
Filings ‘
9 Layout Pilings for Structural 1 day Mon 11/12/18 Mon 11/12/18/yout Pilings fpr Structural 5
5lab |
10 Filings for Structural Slaband =~ 3days Tue 11/13/18 Thu 11,/15/18; for Btructurgl Slab and Clearjup |
Cleanup
11 Final Lift Backfill for Structural 2 days Thu 11/15/18  Fri 11/16/18] Rimal Lift Backfill for Strictural|Skb 1
Skab
12 MEP Underground 4 days Mon 11/19/18 Mon 11/26/18| | ‘ [ | |mep UrﬂemruunL - I ; [ 1] |
13 Slab Prep, Grading 6 days Wed 11/21/18  Fri 11/30/18) Skab Prep, Griading :
14 Pour Concrete Structural Slab 2 days Mon 12/3/18  Tue 1214;15{ | Pour cun:rie Structural Slap
15 Backfill Around Exterior of Stem 2 days Wed 12/5/18  Thu 12/6/18) | [ 1] | BackfillAfound Exterior of Stem|Walls ant Slab [
Walls and 5lab
16 | Building Shell, Trusses, Drs, 105 Wed12/5/18  Tue 5/7/19 1 Building Sf
Windows days
27 | Exterior Finishes FSdays  Wed 5/8/19 Thu 8/22/19( | |
32 | Interior 120days  Wed 4/3/13  Fri9/20/19
57 |Main Building 234 days Mon 10/29/18  Thu 10/3/19 |
58 | Foundation and Structural Slab 34 days Mon 10/29/18 Mon 12/17/18
59 Stern Wall Blockwaork 5 days Mon 10/29/18  Fri 11/2/18) ke
60 Stern Wall Concrete Columns 3days Thul1lf/1f18 Mon 11{5{18{ Stem Wal| Concrete Cﬂil.llrll'ﬁ

DS 1 Wed 10/31/18
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Morton and Barbara Mandel Recreation Center
Town of Palm Beach

Look Ahead Schedule

ID Task Mame Duration,  Start Finish  |Oct28,'18 | Mova,'18 | Mowl1l,'18 | Mov1B,'18 | Nov2s,'18 | Dec2 'is
M T T E|s | T T]F| 5| s MTIWTFls|s M T T]E| S| ST TIE| | s M ThwiT|E| s 5]
1 |Gymnasium 226days  Frildy26/18  Fri Hﬂﬂ,l'l‘if.iﬂl.in
2 | Foundationand Structural Slab 28days  FrilD/26/18 Thu ufﬁ,.fmﬁi:w I 1
3 Stem Wall Blockwork 2days  Fri10/26/18 Mon 10/29/18| |
Il Stem Wall Concrete Columns 3days Tue10/30/18 Thu 11/1/18 Etern Wall Concrete Columns |
5 Inspection at Stem Wall 2days  Fril1l/2/12 Mon 11,|"5.,|"18.| Inspectjon at Stem Wall
& Pour Concrete at Stem Wall 1day Wed11/7/18 Wed 11{?;18{ Rour Conagrete atSteT1 Wall
7 Structural Slab 23 days Wed 10/31/18  Tue 12,.!'#,."18{ [ a3l 1
8 Second Lift Backfill Prepfor 3 days Wed 10/31/18  Fri 11/2/18| ﬁmuﬁ Backfill Prep for Pilings 1
Pilings ‘
9 Layout Piings for Structural 1 day Mon 11,/12/1% Mon 11/12/18|yout Pilings fpr Structural 5 I
5lab
10 Pilings for Structural Slaband | 3 days Tue 11/13/18 Thu 11/15/18; for Brpucturdl $lab and Clearjup I
Cleanup
11 Final Lift Backfill for Structural 2 days Thu 11/15/18  Fri 11/16/18| Rinal Lift Backfill For Structural|Sthb |
5lab
12 MEF Underground 4 days Man 11/19/18 Mon 11/26/18 MEF Urvdel:gruuand
13 Slab Prep, Grading 6 days Wed 11/21/12  Fri 11;50;15{ Slab Prep, Grading ' |
14 Pour Concrete Structural Slab. Zdays Mon 12/3/18  Tue 12{#}'18{ Pour Eﬂhﬂ’fﬂtl"uﬂuml Slap |
15 |  Backfill Around Exterior of Stem 2 days Wed 12/5/18  Thu 12/6/18) Backfill Afound Exterior of Stem Walls anfl Siab |
Walls and Slab ‘
16 | Building Shell, Trusses, Drs, 105 Wed12/5/18  Tue 5/7/19 wEuiiding sf
Windows days
27 | Exterior Finishes 75days Wed 5/8/19 Thu B/22/19 |
32 | Interor 120days Wed 4/3/19  Frig/20/19 |
57 |Main Building 234 days Mon 10/29/18  Thu 10/3/19.1 1
58 | Foundation and Structural Slab 34 days Mon 10,/29/18 Mon 12/17/18 1
53 Stem Wall Blockwork 5 days Mon 10/29/18  Fri 11/2/18| irk
&0 Stemn Wall Concrete Columns 3days Thulif1f18 Mon 11,|"5-,|"lEl.| Stem Wal| Concrete CCIIIJTI'E
DiEs 1 Wed 10v31,18
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