
TUESDAY, JULY 1 l, 2019, TOWN COLJNCIL MEETING

PROPOSED AGENDA MODIFICATIONS SHEET

VII.       RESOLUTION NO. 50- 2019 A Resolution Of The Town Council Of The Town Of

Palm Beach, Palm Beach County, Florida, Amending The Town Of Palm Beach
Master Fee Schedule By Increasing Parking Placard And Metered Parkin Fees,
And Providing An Effective Date.
Jay Boodheshwar, Deputy Town Manager
Page 2

Revised Memo and Resolution are attached.

VIII.     RESOLUTION NO. 51- 2019 A Resolution of the Town Council of the Town of Palm

Beach, Palm Beach County, Florida, Amending Recreation Department Fees for
Fiscal Year 2020 and Granting Authority to the Director of Business Development
and Operations To Modify Daily Recreation Center   ' and

Tennis Fees When Necessary, To Maximize Revenue During Underused Periods.
Carolyn Stone, Director ofBusiness Development and Operations
Page 3

Revised Resolution and list of fees are attached.

IX. RESOLUTION NO. 52- 2019 A Resolution of the Town Council of the Town of

Palm Beach, Palm Beach County, Florida, Amending Town Docks Fees for Fiscal
Year 2020 and Granting Authority to the Director of Business Development and
Operations to Modify Fees, when Necessary, to Maximize Revenue During
Underused Periods.

Pa e 3

Revised fees are attached.

ARE THERE ANY OTHER CHANGES TO THE AGENDA?



TOWN OF PALM BEACH

Information for Special Town Council Meeting on: July 1 l, 2019

To:     Mayor and Town Council

Via:    Kirk Blouin, Town Manager

From:  Jay Boodheshwar, Deputy Town Manager

Re:     Proposed Changes to Fees and Regulations for Placard and Metered Parking Spaces
Resolution No. 50- 2019

Date:   July 3, 2019

STAFF RECOMMENDATION

Staff recommends Town Council approve Resolution No. 50- 2019 adopting revised fees for
placard and metered parking, as well as the regulation proposals outlined within this memo.

GENERAL INFORMATION

Resolution No. 50- 2019

Approval of Resolution No.  50- 2019 will increase two parking related fees,  including the
following:

1.  Fees for the parking placard program will increase by 20%, as outlined below for the various

options available for purchase.

1 Month Placard 6 Month Placard

Current:     $ 95 Current:     $ 450

Proposed:   $ 115 Proposed:   $ 540

4 Month Placard 12 Month Placard

Current:     $ 320 Current:     $ 840

Proposed:   $ 385 Proposed:   $ 1, 010

2.  Fees for" metered" parking in $ 2/ hour locations will increase to $ 3/ hour.  Related to metered
parking, effective October 1, 2019, enforcement for all areas will change from their cunent
regulations to 24/ 7.  Below are the current metered parking areas within the Town and the
proposed changes to fees and enforcement times.

Bradley Place( 100 Block)    Royal Palm Way( 100 Block)
Current:     $ 2/ hour, Mon- Sat, 8am- 6pm Current:     $ 2/ hour, Mon- Sun, 8am- 8pm

Proposed:   $ 3hour, 24/ 7 Proposed:   $ 3/ hour, 24/ 7

Royal Palm Way/ Recreation Center Lot Lake Drive South( 300 Block)

Current:     $ 2/ hour, Mon- Sat, 8am- 6pm Current:     $ 2/ hour, Mon- Sat, 8am- 6pm

Proposed:   $ 3/ hour, 24/ 7 Proposed:   $ 3/ hour, 24/ 7



a
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Peruvian ( 200 Block)  Phipps Ocean Park( South Lot)

Cunent:     $ 2/ hour, Mon- Sat, 8am- 6pm Current:     $ 5/ hour, Mon- Sun, 8am- 6pm

Proposed:   $ 3/ hour, 24/ 7 Proposed:   $ 5/ hour, 24/ 7

Peruvian ( 300 Block)  Phipps Ocean Park( North Lot)

Cunent:     $ 2/ hour, Mon- Sat, 8am- 6pm Current:     $ 5/ hour, Mon- Sun, 8am- 6pm

Proposed:   $ 3/ hour, 24/ 7 Proposed:   $ 5/ hour, 24/ 7

South Ocean Blvd( Mid- Town Beach)

Current:     $ 5/ hour, Mon- Sun, 8am- 8pm

Proposed:   $ 5/ hour, 24/ 7

Expansion of" Metered" Parking Locations
The conversation of free time- limited parking spaces on the following streets to Park Mobile Only
paid parking is recammended, which effectively expands the metered parking program by 222
spaces without the need to install physical kiosk meters.

100 Block of Hammon Ave

Convert 9 spaces on east end of block from 2- hour free parking to $ 3/ hour
17 additional 2- hour spaces on west end of block are also available for conversion)

100, 200 and 300 Blocks of Worth Ave

Convert 132 spaces on all three blocks from 2- hour free parking to $ 4/ hour

100 Block of Peruvian Ave

Convert 2 spaces on east end of block from 1- hour free parking to $ 3/ hour
10 additional 1- hour spaces on west end of block are also available for conversion)

100 Block of Chilean Ave

Convert 7 spaces on east end of block from 1- hour free parking to $ 3/ hour
9 additional 1- hour spaces on west end of block are also available for conversion)

100 Block of Australian Ave

Convert 5 spaces on east end of block from 1- hour free parking to $ 3/ hour
6 additional 1- hour spaces on west end of block are also available for conversion)

100 Block of Brazilian Ave

Convert 14 spaces on east end of block from 1- hour free parking to $ 3/ hour
8 additional 2- hour spaces on west end of block are also available for conversion)

100 Block of Sunrise Ave

Convert all 53 spaces on block from 1- hour free parking to $ 3/ hour

The maps below illustrate the blocks in question. The green lines indicate current metered parking
areas and the red lines indicate the free time limited spaces proposed for conversion to metered

parking via Park Mobile only.
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Prnpused Fa+d Parti Expar sion Aseas( curtent[ y time timited at 2- hr)

Expansion of Placard Parking Program
The current placard parking areas in the mid- Town area is comprised of 139 total spaces.  The

expansion of the placard parking program by adding new locations in the mid- Town area, where
demand significantly exceeds supply, is also recommended for the blocks listed below.   The

default free time limited regulation will remain in effect but placard holders for these areas will

not be held to the time limitation.

400 Block of Worth Ave

Eight2- hourspaces



300 Block of Cocoanut Row ( Between Brazilian and Worth Avenues)

Forty- six 2- hour spaces

300 Block of Hibiscus Ave ( Between Brazilian and Peruvian Avenues)

Nine 2- hour spaces and two 1- hour spaces

200 Block of Brazilian Ave

Eight 2- hour spaces on northeast corner of block and seven 1- hour spaces

300 Block of South County (Between Chilean and Worth Avenues)
Twelve 1- hour spaces

If approved, the placard program will add 92 spaces in the mid- Town area. See map below for
more information.
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A= 62, B= 2, C= 22, D= 53 TOTAL EXISTf NG= 139

E= 8, f=46, G= 9, H= 2, i= 15, J= 7, K= 5 TOTAL NEYY= 92 spates( 56fi Intrcase}

Staff and Town Council have previously received feedback from the business community
regarding parking regulations, including support for additional paid parking and concern by others.
Two specific issues of concern include the eluttered look assoeiated with the addition of more

kiosks and the inability by those unfamiliar with Park Mobile to use this payment method.

The concerns expressed about adverse impact to businesses are normal but studies indicate
otherwise. Frequent turnover of on- street parking spaces is especially critical in commercial areas.
Ideally, one in every eight spaces should be available at all times, which is a metric that confirms
that parking rates are priced correctly to meet demand. Space availability created by turnover not
only makes it easier for customers to access parking, it also reduces traffic congestion caused by
motorist" circling" to find an open space.



To address the concerns about usability of Park Mobile, the expansion of the successful centralized
valet operations pilot on Worth Avenue could be explored as an option to self-parking.

FISCAL IMPACT

The fiscal impact of the changes listed above has not been calculated but parking revenues are
expected to conservatively increase by over $ 250, 000 annually if all recommendations are
approved.    

Attachments

cc:      Department Directors

Ben Alma, Support Services Manager
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A RESOLUTION OF THE TOw'N COLJNCIL OF T1iF, TOWN

OF PALNT BFACH,  PALM I EACH COt1NTY, FLORIDA,

AMENDIN( THE TOWN OF PAL;ti'[ 6EACH 1 1ASTFR FEE

SCHEllLILE BY INCREASING PARKING PLACARD ANll

iVIETERTD PARKING FEES,   ND PROVIDING AN

EFFECT[' E DATE.

WHF,REAS; the To n Council has ado ted the To n of Palm Beach M 3ster Fee Schedule,

and;

W'}- IFR1- S; o n staff has proposcd revisions to the fees relating to the parking p( acard

program and metemd parking spaces.

NOW. THEREFORE, BE IT RESOLVED BY THE TOWN COC' NC[ L OF TE{ E TOWN

f F PALM BEACH, PALM BEACH COUNTY, FI_.OR[ Df1, as follo vs:

Section 1. The 1 laster Pee Schedule for parking placar•ds shall be revised to ead as
follo s:

Parkin Placard Fee 1 15 for a 1 month period

38 for a 4 month } eric d

5 0 for a 6 month period

1, O l 0 fi r a 12 month period

Sectit n ?. The Master Fee Schedule f<r metered parkin s aces at the current rate of

2/ hour shall be revised to $ 3/ hour.

Section 3. I'he adopted fees shall becomc effective on Ocxober I. O19.

PASSED AND ADOPTED in aregular, adjourned sessioi ofthe To n Council ofthe To n i

P lm Beach assembled this 1 1`' day of July, 20l 9.

Gail l.. Coniglio. Mayor

TES'[':

Kathleen Dominbuez, Town Clet-k
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RESOLUTION NO. 51- 2019

A RESOLUTION OF THE TOWN COUNCIL OF THE
TOWN OF PALM BEACH,  PALM BEACH COUNTY,

FLORIDA,   AMENDING RECREATION DEPARTMENT

FEES FOR FISCAL YEAR 2020 AND GRANTING
AUTHORITY TO THE DIRECTOR OF BUSINESS

DEVELOPMENT AND OPERATIONS TO MODIFY DAILY
RECREATION CENTER AND TENNIS FEES WHEN

NECESSARY,    TO MAXIMIZE REVENUE DURING

UNDERUSED PERIODS.

WHEREAS, the Town of Palm Beach conducted their annual evaluation of the fee
schedule for the Recreation Department facilities; and

WHEREAS, staff has made recommendations to amend fees at the Recreation Center
and Tennis Centers.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN

OF PALM BEACH, PALM BEACH COUNTY, FLORIDA, as follows:

Section l:     The attached list of Recreation Department fees and effective dates,

incorporated by reference as part of this resolution are hereby adopted.
Section 2:   The Director of Business Development and Operations is authorized to

modify daily Recreation Center and tennis fees when necessary, to fill underutilized times and

promote specials in an attempt to attract use and maximize revenue for the Recreation Center and
Tennis divisions.

PASSED AND ADOPTED in a special, adjourned session of the Town Council of the
Town of Palm Beach assembled this 11 th day of July, 2019.

Gail L. Coniglio, Mayor

ATTEST:

Kathleen Dominguez, Town Clerk

1

Resolution 51- 2019



Propased effettive Oc[ ober 1.    '
OVI( N OF

Proposed effec[ ive October 1, 2019

2019

PALM B AG6t    TowN OF Pnirn  TOwNOFP tta

NEW FEES Paovose0.       Bencn-    8eaac, iPrzorosEp

Daily Drop- in
Recreation Center Rental

cuaaeNr

Fees
Fitness Center( Res)   $ 15

Fitness Center       $ 20 Class Room 72/ hr.      $ 9UJhr.

Res/ Guest)

Large Meeting Room n/ a n/ a

Fitness Center Passes
Multi- Purpose Room or Game 5105/ hr     $ 130/ hr.

Room( ToGB indudes Patio) 

3 Month Passes Occupancy TBD)

Gymnasium/ equivalentsize n/ a 2if0/ hc.

Adult Zqp
Note: protective floor may be

required at renters expense)

Outdoor Patio n/ a included with'

2 Adult( same HH)    $ 3b0 Muki

6 Month Passes Purpose

Adult 5336      Room/ Game...

2 Adults( same HH)   $ 504 Raom

Monthly On- Going
Deposits SZ50 250

minimum

Adult 5
refundabte  '

2 Adults( same HH)   $ 125

AnnualPasses Set- up induded     $ 100ffaefee

Adult 480

2 Adults( same HH)  `$ J20 Clean- up Sa5/ hr.      $ 45lhr.

Additional Staff 545/ hr.      :$ 45/ hr.

MinimumHRs N/ A 3hfs.

Requests Due by 3 weeks 30dayspdor°

prior

Deposit/ Paymentdue Depositand 50% Dueat 

estimated time of

fees- 1 week . request,.   
prior       " balancedue '

30 days prior:-

Cancelation Fees Do not have  . 30 days=$ 0

one 31- 45 days, .

50%
46+ days,  .

100%



RESOLUTION NO. 52- 2019

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN
OF PALM BEACH,  PALM BEACH COUNTY,  FLORIDA,

AMENDING TOWN DOCKS FEES FOR FISCAL YEAR 2020

AND GRANTING AUTHORITY TO THE DIRECTOR OF

BUSINESS DEVELOPMENT AND OPERATIONS TO

MODIFY FEES WHEN NECESSARY,   TO MAXIMIZE

REVENUE DURING UNDERUSED PERIODS.

WHEREAS, the Town of Palm Beach conducted their annual evaluation of the fee

schedule for the Town of Palm Beach Docks; and

WHEREAS, staff has made recommendations to amend fees at the Town Docks.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN

OF PALM BEACH, PALM BEACH COiJNTY, FLORIDA, as follows:

Section 1:    The attached list of Town Docks fees and effective dates, incorporated by

reference as part of this resolution are hereby adopted.

Section 2: The Director of Business Development and Operations is authorized to modify,

when necessary, fees to maximize revenue for the Town Docks.

PASSED AND ADOPTED in a special, adjourned session of the Town Council of the

Town of Palm Beach assembled this l lth day of July, 2019.

Gail L. Coniglio, Mayor

ATTEST:

Kathleen Dominguez, Town Clerk

Resolution 52- 2019



REVISED

FISCAL YEAR 2020 DOCKS SURVEY
2: 14 pm, . U 8, 2019

ncludes FY20 proposed rates for Town of Palm Beach and current rates at surveyed facilities.

ANNUAL LEASE December 1- November 30

Sli Size 50 60 80 100 110 120* 130*       150 160 172 262

Town of Palm Beach ro osed 1. 26    $ 1. 26   $ 1. 33    $ 1. 38    $ 1. 38 1. 42 1. 60 1. 42 1. 60   $ 1. 80    $ 1. 80    $ 2. 00    $ 2. 00

Town of Palm Beach current 1. 20    $ 1. 20    $ 1. 27    $ 1. 32    $ 1. 32 1. 36 1. 48 1. 36 1. 48    $ 1. 53    $ 1. 53    $ 1. 56   $ 1. 68

TRANSIENT WINTER DAILY October 1- Ma 31

Sli Size SO 60 80 100 110 120* 130*       150 160 172 262

Town of Palm Beach ro osed 3. 70    $ 3. 70    $ 4. 04    $ 4. 25    $ 4.30   $ 4- 54. 33 4. 33    $ 4. 75    $ 4. 75    $ 5. 00    $ 5. 25

Town of Palm Beach current 3. 53    $ 3. 53    $ 3. 89    $ 4. 05    $ 4. 10 4. 13 4. 13    $ 4. 63    $ 4. 63    $ 4.71    $ 5. 14

TRANSIENT WINTER MONTHLY October 1- Ma 31

Sli Size 50 60 80 100 110 120*      130*       150 160 172 262

Town of Palm Beach ro osed 2. 55    $ 2. 55    $ 2. 89    $ 2. 82 $ 2 52. 96      $ 3. 25 3. 25    $ 4. 25    $ 4. 25    $ 4.25    $ 4. 25

Town of Palm Beach current 2. 43    $ 2. 43    $ 2. 76    $ 2. 82      $ 2. 82      $ 3. 08 3. 08    $ 3. 18    $ 3. 18    $ 3. 24    $ 3. 57

TRANSIENT SUMMER DAILY une 1- Se tember 30

Sli Size 50 60 80 100 110 1Z0* 130*       150 160 172 262

Town of Palm Beach ro osed 1. 87    $ 1. 87    $ 2. 35    $ 2. 50    $ 2. 50 2. 55 2. 55    $ 3. 10   $ 3. 10    $ 3. 10    $ 3. 10

Town of Palm Beach current 1. 87    $ 1. 87    $ 2. 22    $ 2. 31    $ 2. 31 2. 55 2. 55    $ 2. 64   $ 2. 64    $ 2. 65    $ 2. 87

TRANSIENT SUMMER MONTHLY une 1- Se tember 30

Sli Size 50 60 80 300 110 120* 130"       150 160 172 262

Town of Palm Beach ro osed 1. 58    $ 1. 58    $ 1. 60  $ 1. 68    $ 1. 71 1. 83 1. 83    $ 2. 10    $ 2. 10    $ 2. 10    $ 2. 39

Town of Palm Beach current 1. 58    $ 1. 58    $ 1. 60  $ 1. 68    $ 1. 71 1. 83 1. 83    $ 2. 05    $ 2. 05    $ 2. 06    $ 2. 39

Town of Palm Beach rates include up to 100 amps of power( 200 amps for the Australian T-head slips). There is an additional charge of$. 25 pfpd( 100
amp single phase).$. 40 pfpd( 100 amp three phase 480v) and$. 70 pfpd( 200 amp three phase 480v) for an additional cord for annual leases.

Town Of Palm Beach electric utility rates for transients are as follows:$ 15. 00 per day per cord for 50 amps,$ 30. 00 per day/ per cord for 100 amp single
phase,$ 60.00 per day/ per cord for 100 amp three phase and$ 200. 00 per day/ per cord for 200 amp three phase 480V.

single phase/ three phase*

Effective October 1, 2019
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Proposed millage results in a 55 , . ..   for homestead
properties.

Property values increased by 5. 82% over prior year to 519. 2
billion.

Budget indudes the first year costs of the compensation
adjustments and pension changes.

Contractual costs increased and induded$ 105, 000 for a
consultant for code reform, increased costs for landxape

FY2020 Proposed Budget contracting($ 121, 198) and other inflationary increases.

Lowered transfer from Enterprise Funds by$ 722, 160.

Decreased the transfer to the Coastal Fund by 5372, 413.

1  :  • .     

FTE changes inciuded che addition ot 3 firerighters to provide the

Town Docks Budget assumes a May 2020 dose foradditional Kelly Day offset by the reduction of 3 positions in
Public Works and 1 in Ptanning Zoning and Building.  

construction.

Increased part time no benefits staffing mostty in Recreation Thoroughly reviewed all assets and increased the
Center and Tennis programs by 7. 48 FfE for new 7 day a week thresholds resulting in excess reserves of$ 990, 760. We
facility. propose to use a portion of these reserves to improve
Two new large special assignment contracts added 51, 062, 000 in technology in PZB.
revenues and an offsetting$ 1, 000, 000 in overtime expenses. Investment Advisory Committee recommended lowering
Improved procurement process and the sale of surplus the Investment return assumption from 6. 5% to 6% for
equipment.     FY20.

Recreation and Tennis revenues increased by 5613, 549 for the E raordinary contribution of$ 5, 420, 000 is included in
programs at the new Recreation Center.    budget

1
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FV19 rv2o
iotal Taxes

Mib6enare milla exa[ e

FV 9 PaitlbyPalm

Adopted Beach

M illage Rate 3. 1350 i hx1 Milla9e Taxes per  % of Property

raxaevenue Ssn, 2io, 563 . > s5; 3 ri, en
TAXING DISTRICTS Rates Million Total Owners

Palm Beach Counry Schools 6. 5720 S 6. 572 30. 33°0  $ 113, 644. 163

FevenueinaeaseoverFn9 n/ a Si, iei.+ i PalmBeachCount 4. 8980 S 4. 898 30A5° o 584. 697. 065

Town of Palm Beach 3. 1350 S 3, 135 19. 24%  E''' 4, 210, 963

Millage% Increase/ Decreasevs. FV39 n/ a          Flontla Inlantl Naviga[ ion Dis[ fic:    0. 7261 $   726 4. 46°0 512. 555. 847

Chlldren Services Council 0. 6403 S 640 3. 93°0 511. J72. V9

Homesteatl Value Increased by 1. 9%     . SI, OW, 000   _...._., Health Care Dlsirict 02519 S 252 1 55%   54355. 898

iownraxes 57, 9 8  '   _ + EvergladesConstruction 0. 0417 S 42 0. 26°0 5721. 084

inuease/ IDecreaselo erFviS a   
i     „  

SouNFlonAaWaterManagement 00320 S 32 020%     5553. 350

rvonHomeneadravincreaseAve5. 82%      n/ a SiiS Total 162970 5 76, 297 100. 00% E281, 810,% 0

E

Taxable Values increased 5. 82% over the prior year.

r v... vzo

Total taxable value is$ 19• 2 Billion.
ae. e. vrzoie rrzazo oure e.  % ena

w a o emra,      554230, 963 555, 9 8, 900 s . bz93   s. zb% Special assignment revenue increase by$ 1, 062, 000.
NonAdValoremTues 6, 30' I, 000 b, 459, 000'   t52, 000 2A1%

Wa e, Pe w osea. oe  o. ea3. aoo zbo. b9z z. aew, Lowered transfer from Enterprise Funds by$ 722, 160.
mrc .., m mi i,a e, zss i,ow, soo zi. iss z. vw

cna Kro s ma,      4, 395, 558 6. 200,) 19 LB05. 1b1 a. m% Recreation and Tennis revenues increased by$ 613, 549 for the
FinccantlForfeilurts 000 9az000 229, 000 19. 56% programs at the new Recreation Center.
Invesnnm[ Eamin 828, 000 I, 230, 000 402, 000  { 8. 55%

M ne ro s I35, 96{   s aza,    60. 283 9. z.% Proposing increases in parking meter and placard fees.
Tn fersfromEnrc nxFuntls 1. 30' 1, 160 i85. 000   ' l22, 160  - 55. 25%

Tn fers from Equipment Replecement

FunA 80, 421 I8o, 421  100. 00%

Transfers frvm uwsi ed( unA balance for w.

oncingenqanACompensareAAbsenms
1. l90, 199 t. OHt, 000   ( 28], 189)  - 20. 994b x'`+ R

TonlNevenues SB2, 666, 218 586, 898, 266 f 2. 432. M8 2. 95%    

2
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How each$ 7, 000 of Town Property Tax Revenue is spent
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Total Generel Fund expenditures increased$ 2, 432, 048
Transfers and Other

or 2. 95%

Operating expenditures increased by$ 2. 099, 545 or
Four Arts Library funding increased 2. 2%. Increase tied[ o local

3. 65%  
inflation with cap set at 3%.

Salary and beneHts increased 51. 421, 720, mostly due to[ he Risk Fund transfer remained flat.

changes resulNng from the compensadon and benefit study and

Tra sfer to CIP increased 5220, 000 to build up reserves for
an increase in cne pension contribunon.       

future capiCal projects Thorough review to be done on future
Controctual costs increased and included$ 105, 000 for a

PfOj2Cts
consulWnt for code reform, increased costs for landscape

mntractlng$ 121, 198 and other inflatlonary increases.     COdStdl Fu0di0g d2CfEdS2d by 5372, 413. Due to the Federal
Transfers and other expenditures increased$ 332, 503 and State grant awards, this transfer could be reduced further.

or 1. 34%     i' E`;

1, 000, 000 of the increase represents increased special,, F>'  f
assignment overtime costs more than fully offset by         
revenues

3
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Se tember 30, 2018 Unassi ned Fund Balance
o g re m F a a aia uPdace

P Upda[ e indudes[ he FY20 budget.

23, 063, 128 Excess reserves -$ 6, 548, 855

Budget Amendment to transfer$ 2, 641, 699 from
Forecast shows deficits

excess reserves to fund the UAAL increase due to FY21 deficits are caused by loss of Marina Revenues, second year of
Lh2 COfT1P2115aC1011 dfld P2f1510f1 Chaf1A 25. compensation study funding and increases in pension costs.

FY19 results anticipate a surplus in excess of$ 2
IF property taues were used to balance the budget the potential tax

million due to hiring freeze and other cuts made increase vrould be 6. 52%.

during the year and higher than anticipated permit
revenues. This surplus may be enough to We believe we vnU be able to manage the deficit without a tax increase,

reimburse for[ he transfer to the Retirement fund.      
cnrougn cne se or oa5cai or ocner reserves.
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10. 44% Decrease over FY2019 t"'".
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739% Increase from FY2019
10. 48% Decrease over FY2019 t/

w

5. 56% Increase from FY2019 a`  0. 86% Increase from FY2019 a t
d I
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45. 51% Increase from FY2019
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6. 28% Increase from FY2019
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11. 06% Increase from FY2019 2. 43% Increase from FY2019
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Anticipates $ 4, 000, 000 in annual assessment

revenue.

H oF v r
o

o eF

Budget for projects indudes completion of

o Phase 2 North, continuing construction of
0   -       

Phases 2 South and 3 North and begin

construction of Phase 3 South.

8



7/ 10/ 2019

i-     -      

Ouauoding Prlircip i
Ynt B nccuof

Trans/ erlromGeneralFund 52.< 20. 000

m 19     

wG8 Re mOursement' or Wacer Ro ec[ s 800. 000

interes[ Eammgs Z00, 000

j t,:. r N. rn.: Iinn I ra I' h..., i. h k. it`  Res[ ncced One Cen[ SiY Taa 5( q, 000
ICN   ._..__ h     in r 1. P  - H 14.      

Total Revenues 5J. 920, 000
n lha ill`` I4        n 1' ir  ' h u.

Ir n lY. nu. nrTn• cl n c    I' rc c t

Toial 5 161'] 65. 000 Rorm Dra nage Imp memen[ s 51.) 00. 000

Funding Sources for Debt Service ary-_ mw e     s,

Transfer from the General Fund-$ 5, 983, 913
a

VNB wa[ er Main Improvemenb 800. 000

Transfer from Par 3 Enterprise Fund-$ 199, 813 c ss m wm      3o, oao

s.   T wide UnEergroun0lnq 500, 000

Transfer from Coastal Protection Fund-$ 544, 107 r, F,' F,,,; ry,,,,,, we,,, e Svo, 000

Worth Avenue Assessments•$ 708, 600 J rasi a a«:  56, 935, 000

ti     '   M •. r

General Fund Transfer 56, 979, 711 Re°^° et
xpend1OfP4

State and Federal Grant Funds -$ 24, 903, 657

Annual Coastal Funding can be reduced in mm

I

future years due to the grant awards

In FY19 Marina wa moved from the RecreationllEn[ er nse Fund

403W
in[ o[ hes P 1 1 w.

Marina Enterprise Fund( 4011 F•;

Y
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ae e„ es exae a e: 

Tansfer frpn Reserves 5173, 500
v   n:

To[ alRevenues 5173. 500

I :,.
no.. m

roomo

m

o.. m        

I 0-'"°      

Replace Eatenw Hwh Ha[ s 10. 000

1° 0'' 0 ResuAace Parking Lot 515, 000

m.m  I Relevel 9 Black 7ee5 50. 000

0 90 Covershot Carropy for Driving Range 565, 000

A         •     ,      ,,  •_.,       Rmwatelrtigation5ystem 533, 500
I

4. 90% Revenue InCfease from FY79   d,,,,    
To[ al E: pmdi[ ures 173, 500

r,,,
7. 00% EzpenditurelncreasefromFY1g

o'  V O, n  

1

y,,  i1 E: s
In FV19 Par 3 was moved from the RPcrea[ ion Enterpnse Fund( 403) into  ?  

the Pdr 3 Enterprise Fund( 402)

z:  s

a c

i
a

r .,       „ saec3      "  "  .  

c asns       ,: :,:   

I
o"':,       

i, '........   

a,.

a.   ,,,   a.      ..

2. 82% Increase from FY2019
r°'3 F:' 4, 5. 80% Increase from FY2019

a      

t je V

10



7/ 10/ 2019
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Depreciation Trensfer of$ 2, 327, 005

Equipment Purchases Total$ 1, 236, 947
Employees 53, 093, 941    $ 3. 276, 537 5182, 596 5. 90%

LifeyuarM 204, 527 210, 518 5, 991 2. 93%

License Plate Rxognition Portable Generetors
3 Police Patrol Vehicles Ford F 150( 2)      

Po 1Ce 3, 206, 38 3, 280, 844 74, 406 z. 3zx

Incident Mapping Package Ford F 250 Fire- Rescue 3, 676, 531 3, 972, 579 295, 988 8. 05%

Surveillance Equipment Ford F 350
T i 10, 18/, 437 S+ o,» o, eie 558, 98/   5. 19%

Parking Kiosk Lease International Dump Truck

Parking Kiosk Extended Warranty Ford Fusion
nc c o-;n n:    s. e, en 559, 296 10, 619 i. e x

Conflict Monitor Ice Machine a a, u wa. a S a. 3qii   S++, zi9, u 569, 600 s. 3iz

Computer Equipment
d,,,    

tl

t;,

mp oyer Cond• ihution Norecux[
U: L 11. Forecust
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ctw rixlly Determined(: onr. ributiau Hrex4down hy Bene6[ Tier
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urren Rer. e n! i. 1•".

E lo er\ orm l Gwt

A mmra nfUAAL v. ht° a

TnalTowo Con< ribu ion 3 SdE 19

lIML 3 I68] 91

6
Fu Med Re

ueum bn Ch m] 1

E lo er Vorm l Gos[       X 18° ro

AmvordveionMttAAL      1.

ro..      Tatel U). LS%

ToanCan ribun I1011 Bo

IIML 3 10'! Bi0 adB

Funded Retio f 1°' e

DftterTo nCuntribuNon i SYB ] E

UML i T5 0B17

FuMed Re[ io t. i0%

Investment Advisory Committee Recommendation:   
Resolution to Adopt the Tentative Millage Rate

Reduce Investment Assumption to 6%       Tentative Millage Rate- 3. 1350•

FY20 Town Contribution$ 423, 014
t slightly higher than actual proposed millage

rate in case circumstances or decisions later this

summer require final millage rate to be set higher

than proposed.

Rolled Back Rate 2. 9720

p y.
d:`;

sf rr
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Resolution No. 50- 2019 Resolution No. 54- 2019

Parking Placard Fee Increase
Worth Avenue Commercial District Assessments

Resolution No. 51- 2019
Resolution No. 55- 2019

Peruvian Avenue Improvement Projxt

Recreation Fee Increases
Resolution No. 56- 2019

Resolution No. 52- 2019 Commercial Solid waste Collxtion Assessments

Town Dock Fee Increases

Resolution No. 53- 2019

Par 3 Golf Course Fee Increases

Iq`; 
i`: 4;

Wednesday, August 14th Regular Town Council
Meeting

Any Unresolved Budget Ma[ ters

Tuesday, September 10, at 5: 01 pm
First Public Hearing
to Adopt FY20 Millage Rate and Budget

Wednesday, September 18, at 5: 01 pm
Second and Final Public Hearing 7,
o Adopt FY20 Budget and Millage Rate p
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