Strategic Planning
Board Meeting
January 20, 2022



Agenda

e Call to Order and Roll Call
Pledge of Allegiance

Approval of Agenda
Oath of Office

e Communications from Citizens

Regular Agenda ltems
Any Other Matters

* Adjournment
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Regular Agenda

A. Welcome, Introductions, and Opening Comments from the Mayor - Danielle Moore, Mayor

* Thankyou for helpingto shape the future of the Town

* Big Picture —Where are we now and where do we want to be in five years? What main obstacleslie
in our path? How do we remove those obstacles? And how do we measure progress?

* The case for a facilitator- "She/he who facilitates, does not participate."




Regular Agenda

B. Review of Strategic Planning Board Binder
Materials - Jay Boodheshwar, Deputy Town
Manager

* Complianceltems

e Boards and Commissions Handbook
e Resolution No. 141-2021

e 2003 Strategic Plan and 2012 Update
 Comprehensive Plan

e 1929 Plan of Palm beach



Regular Agenda

C. Review of Roles and Responsibilities -
Jay Boodheshwar, Deputy Town Manager

e Resolution No. 141-2021
e Board Chair

* Board Members

e Town Staff

e Consultant




TRAINNOVATIONS

Training & Consulting

 About Trainnovations

e 27 yearsserving local governmentin Florida
e Based in Palm Beach County

* Mission: Helping your city move from Better to
Brilliant

* Meet the Team

* Trina Pulliam - President

e Started Trainnovations in 1995 and has extensive
experience working with industry and
government, serving over 40 organizations

e Melinda Miller — Government Specialist

e 35years local government experience in South
Florida, with expertise in government
administration and information technology

* Myra Quinn - Lead Facilitator and Executive Coach

» 18 years of experience with Trainnovations, with
expertise in communications, customer service, and
team-building.
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Regular Agenda

rple mentation

C. Review of Recommended Strategic Planning Process
and Timeline - Carolyn Stone, Assistant Town Manager

* Phases of Strategic Planning
e Strategic Planning Process
e Timeline
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Strategic
Planning Cycle



Four Phases of Strategic Planning

Phase 1 Approach and > Context and > Information and N
Preparation 1 Plan Design Key Issues Analysis
o _ _ >_ Strategic Board
Preliminary Stra.teglc o> Developlng the Area of Focus
End State Options Strategic Plan
/
Phase 3 Action Plans - People p Systemsand )
Execution 3 Processes Staff
I >_ Implementation
Metrics and > Reporting and Q Refining the and Monitoring of
Early Warning Mid-cycle Strategy Plan
Indicators Review y




Strategic Planning
Process 2022 - 2023

.

Community input/
SWOT/Environmental Scam

Where are we going?

What does success look
like? Review vision,
mission, values,

What isin our way?

Risks and roadblocks

What do we need to do?

Plan design

Implementation & Measures

that Matter

Measure through budget,
action plans, goals

¥ @

Execution

Monitoring

ContinuousImprovement



Strategic Planning Timeline 2022 - 2023

sStrategic Planning Board Meetings Strategic Planning Board Meetings

Jan 20, Feb 18, March 18, April 21, May 26, TBD
September, 16 October 20, Nov 17, Dec 15

May Jun July Aug Sébt Oct Nov Dec j Apr May Jun July Aug Sept Oct Nov Dec
A A A AGS S TAOAS A

® Presentation to Council

L T April

Survey: April Summer through Fall
Focus Group: May & October

o * Adoption & Board Dissolution
Board: Fall through Winter April



Regular Agenda

E. Roundtable Discussion Regarding Top
Concerns/Opportunities of Board Members to address
in Strategic Plan— Danielle Moore, Mayor

* Areas of Focusin Resolution No. 141-2021
* Input from Board Members



Agenda

* Any Other Matters

* Adjournment




