
TOWN OF PALM BEACH

Town Manager' s Office

COUNTY BUDGET TASK FORCE

MEETING AGENDA

TOWN HALL

COUNCIL CHAMBERS -SECOND FLOOR

360 SOUTH COUNTY ROAD

Monday, March 7, 2016
2: OOPM

L CALL TO ORDER

II. ROLL CALL

Mayor Gail L. Coniglio, Chair

Carla Termini Cove, Task Force Member

Bobbi Horwich, Task Force Member

Bruce McAllister, Task Force Member

Nancy Murray, Task Force Member
Jere Zenko, Task Force Member

III. PLEDGE OF ALLEGIANCE

IV. APPROVAL OF AGENDA

TENTATIVE - 

SUBJECT TO

REVISION

V. APPROVAL OF THE MINUTES FOR THE DECEMBER 7, 2015, CBTF MEETING

VI. COMMUNICATIONS FROM CITIZENS

VII. STATUS OF PROPOSED COUNTY SALES TAX INCREASE

Gail L. Coniglio, Mayor] 

VIII. PROPOSED PALM BEACH COUNTY FIRE -RESCUE SALES TAX INCREASE

Gail L. Coniglio, Mayor] 

IX. ANY OTHER MATTERS

X. ADJOURNMENT

PLEASE TAKE NOTE: 

The progress of this meeting may be monitored by visiting the Town' s website ( www.townofpalmbeach. com) and
clicking on " Meeting Audio" in the left column. If you have questions regarding that feature, please contact the
Office of Information Systems ( 561) 227- 6315. The audio recording of the meeting will appear within 24 hours after

the conclusion of the meeting. 

Disabled persons who need an accommodation in order to participate in the meeting are requested to contact the
Town Manager' s Office at 838- 5410 or through the Florida Relay Service by dialing 1- 800- 955- 8770 for voice
callers or 1- 800- 955- 8771 for TDD callers, at least two ( 2) working days before this meeting. 
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REPORT OF THE COUNTY BUDGET TASK FORCE MEETING

HELD ON MONDAY, DECEMBER 7, 2015

I. CALL TO ORDER: 

The County Budget Task Force meeting was called to order on Monday, December 7, 2015, at
10: 02 a.m., in the Town Council Chambers in Town Hall. 

II. ROLL CALL

On roll call, the following members were present: Chair Gail Coniglio, Carla Cove, Bobbi
Horwich, Nancy Murray, Bruce McAllister and Jere Zenko. 

III. PLEDGE OF ALLEGIANCE

Mayor Coniglio led the Pledge of Allegiance. 

IV. APPROVAL OF AGENDA

Motion to approve the agenda was made by Mrs. Zenko, seconded by Mr. McAllister, and was
unanimously approved. 

V. COMMUNICATIONS FROM CITIZENS ( 3 -minute limit, please) 

No one requested to speak. 

VI. PROPOSED COUNTY SALES TAX INCREASE TO FUND CAPITAL

INFRASTRUCTURE IMPROVEMENTS [ Verdenia Baker, County

Administrator

Mayor Coniglio introduced Verdenia Baker, Palm Beach County Administrator. Ms. Baker, 
provided a PowerPoint presentation of the County' s FY2016 budget and spoke about the
challenges and opportunities that need to be addressed regarding the backlog of county -wide
infrastructure improvement projects. 

Ms. Baker reported that the County' s amount of reserved funds is currently 7.7% of their budget

which happens to fall short of their policy of 8%. She stated that bond rating agencies strongly
have encouraged the County to increase their general reserve fund to 15- 20% of their overall

budget as a general rule. 

Ms. Baker went on to describe the funding issues that the County is facing with regard to buildings
and infrastructure and presented possible options under consideration to address those needs. The

following options were presented: 

Increase the operating millage rate

Issue a General Obligation Bond or Non Ad -Valorem Assessment
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REPORT OF THE COUNTY BUDGET TASK FORCE MEETING

HELD ON MONDAY, DECEMBER 7, 2015

Increase the sales tax increase by one-half cent ( 0. 5) or one cent ( 1. 0) with 60% of the

revenue allocated to the County and 40% allocated to the municipalities. 

Ms. Baker affirmed that the County is strongly considering the third option of an infrastructure
surtax of either a half cent ( 5%) or one cent ( 1%). 

A discussion ensued about the option of issuing a sales tax increase and how it would affect the
Town of Palm Beach. 

Ms. Baker responded to Mayor Coniglio' s question by clarifying that the proposed tax increase
of half cent or one cent would mean that tax payers would pay 6. 5 or 7 cents for all transactions
subject to the State Sales Tax. She also affirmed that 650- 700 million dollars is the amount needed

to cover the County' s list of backlogged projects, however the amount needed for the cities' project
backlog has not yet been finalized. She described a $ 110 million increase on an annual basis with
a half cent increase and a $ 220 million windfall with a one cent increase. 

Ms. Baker informed the Task Force that conversations have begun with the Palm Beach County
School District about partnering to propose a one cent tax increase on the November ballot. She
stated that if the partnership doesn' t happen then the county will ask for a half cent increase. 

Mayor Coniglio read from the list of prepared questions below to Ms. Baker and a question and

answer session ensued: 

1) Is the County leaning towards a half cent or one cent increase? And how does that
cover the County' s backlog? 

Ms. Baker answered that a one cent increase will go on the November ballot if the County
enters a partnership with the School District. She further explained that if they go alone, 
then a half cent increase will appear on the ballot. She anticipates an 8 -year timeline in

order to achieve the amount needed to cover the County' s portion of the backlogged
infrastructure projects generated from the sales tax increase. 

Ms. Baker added that the county is waiting on the backlog project list from the cities in
order to determine the final amount needed for infrastructure improvements. She also

added that the cities are on a January deadline to provide the County with their list. Ms. 
Baker emphasized that the cities' infrastructure list has to be provided and reviewed before

the county can determine the final number of needed funds. 

Mayor Coniglio asked Ms. Baker if the 60/ 40 percentage split between the cities and

County would remain if a modified split is not approved by the Palm Beach County League
of Cities. Ms. Baker answered yes and added that if the school board enters into a

partnership with the County, the one cent increase will be divided with a half -cent
educational surtax and a half -cent infrastructure surtax. 

2) What is the current criteria being considered to determine how much of the municipal
share would be for each community? Could the criteria change if agreed upon by the
Palm Beach County League of Cities? 
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REPORT OF THE COUNTY BUDGET TASK FORCE MEETING

HELD ON MONDAY, DECEMBER 7, 2015

Ms. Baker stated that the criteria are determined by the population of each city and that the
criteria could change with a 51 % population vote. 

3) Is there a formula currently being considered for revenue sharing with the Cultural
Council? 

Ms. Baker disclosed that the County is in discussion with the Cultural Council but no
formula has been decided. 

4) How is the Palm Beach County Cultural Council currently funded ( local, state, 
private funds, etc)? 

Ms. Baker answered that the Cultural Council is funded by private funds and the County' s
bed tax dollars. 

Mayor Coniglio and Ms. Baker also discussed the percentage of the bed tax that go toward

grant funds and infrastructure. 

5) Do you know how much of an increase the School Board is considering? What about
Fire -Rescue? 

Ms. Baker stated that she does not know how much of an increase the School Board is

considering. She informed the Task Force that Fire Rescue is asking for a sales tax increase
to help with their funding that will be revenue neutral, however, their sales tax request is
in perpetuity, as opposed to the county' s request which is regressive and will be managed
by an oversight committee. 

A discussion ensued about the revenue neutral plan being proposed by Fire Rescue. 

6) What is the required approval process to put the Fire -Rescue question on the ballot? 

Ms. Baker affirmed that the ballot question must be approved by the BOCC before
appearing on the ballot. 

Mayor Coniglio asked if the millage rate can be increased by Fire Rescue in addition to the
increased sales tax. Ms. Baker answered yes, but it would have to be approved by the
BOCC. 

7) We' ve read that the current proposal is have the surtax in place for up to 10 years. Is
this the current sunset number? 

Ms. Baker replied yes. 

8) What is the timeline of referendum schedule? What actions and when are required to

get this question on the ballot? 
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REPORT OF THE COUNTY BUDGET TASK FORCE MEETING

HELD ON MONDAY. DECEMBER 7. 2015

Ms. Baker informed the Mayor that the ballot language is not due until the first week in

August. 

9) Could coastal communities use their share of funding for beach/ dune re - 
nourishments? How about undergrounding of overhead utility lines? 

Ms. Baker answered no to the beach re -nourishment projects and that she is currently
looking into the undergrounding of overhead utility lines with attorneys. 

In response to Mrs. Cove' s question regarding the previous conversations that have taken place
with the BOCC over the pros and cons of a sales tax versus a bond issue option, Ms. Baker stated

that discussions have taken place ad nauseam and although a general bond issue will produce a

large amount of money, it will impact their AAA bond rating and result in higher interest rates. 

In response to Mr. McAllister' s question about getting feedback from the Chamber of Commerce
on this issue and if the sales tax can give us a competitive advantage over other counties, Ms. 

Baker stated that she has begun conversations with the Chamber on this issue and that Palm Beach

County does have an advantage with the discretionary sales tax increase. 

Mr. McAllister spoke about this being a regressive tax and asked if the effect it will have on
property owners and the less fortunate gets taken into account. Ms. Baker admitted that it is a
regressive tax and agrees that the tax increase impacts property owners and rent payment. 

In response to Mr. McAllister' s question about the County' s control over the Sheriff' s budget, Ms. 
Baker stated that she will begin conversations with the Sheriff' s Office in January. She added that
it' s up to the County Commission to approve the Sheriff' s budget for infrastructure expenses but
the Sheriff' s Office is able to decide on capital spending. 

In response to Mrs. Horwich' s question about how the priorities are set for sales tax funded projects

for repairs and renovation, Ms. Baker responded that buildings with life safety issues and dire
needs get first priority. 

In response to Ms. Murray' s question about the 60/ 40 split and how the money gets allocated per
city, Ms. Baker responded that there is a formula under the Florida Statute based on city population
that determines how the 40% is allocated among the various cities. She added that there is an
exception to the Statute however, that would allow cities to come up with a different methodology
but only if they enter into an interlocal agreement. 

Mayor Coniglio asked Ms. Baker to further explain her statement about cities entering into an
interlocal agreement and how that would affect their 40% allocation. Mayor Coniglio also stated

that the Town of Palm Beach contributes 10% to the County' s budget and asked Ms. Baker if she
could confirm the amount of return for the Town of Palm Beach. Ms. Baker said that she didn' t

have that information and could not answer that question. 

Mayor Coniglio asked Ms. Baker if she would be able to obtain the same pay-as- you-go
infrastructure if the ballot passes or will the County be in the same spot 10 years from now. Ms. 
Baker emphasized that it will be her goal to not to be in the same spot that the County is in 10
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REPORT OF THE COUNTY BUDGET TASK FORCE MEETING

HELD ON MONDAY. DECEMBER 7. 2015

years from now and will require the County to allocate the appropriate amount of budget on an
annual basis for the capital improvement program. 

Mayor Coniglio asked Ms. Baker what percentage of the County' s budget gets allocated to the
Sherriff' s department and Ms. Baker replied 51 %. Ms. Baker further added that infrastructure

improvements come out of the capital improvement program, not the Sheriff' s budget. 

Mayor Coniglio asked Ms. Baker what it would take to get the County Commissioners to change
that part of the budget process so that some part of the Sheriff' s budget can be used towards

infrastructure improvements. Ms. Baker replied that it would take an act of the Board of

Commissioners to require that the Sherriffs office absorb part of their budget for capital items. 

Mayor Coniglio asked Ms. Baker what amount the county would derive from the non -ad valorem
Assessment method. Ms. Baker responded that once the dollar amount is identified non -ad valorem

revenues would be pledged to pay for the project, however, it is not a reliable source of income. 

In response to Mayor Coniglio' s question about the use of impact fees, Ms. Baker responded that

impact fees can only be used for expansion of existing services and therefore excludes maintenance
and repair projects. 

A discussion ensued about the Cultural Council receiving a portion of the county' s proposed sales
tax increase in order to fulfill projects related to tourism and economic development in the county. 
Ms. Baker noted that she does not recommend the $ 300 million figure that' s being proposed. 

Mayor Coniglio asked Ms. Baker if visitors are under the luxury of homesteading. Ms. Baker
answered that only if they live here six months out of the year, if not, then they have to pay the
10% of the bed tax in addition to Non Ad Valorem. 

Mayor Coniglio asked Ms. Baker if the slideshow that was discussed at the PBC League of Cities

entitled " Palm Beach County Sales Tax Proposal Winning at the Ballot Box" was her initiative
and Ms. Baker replied no. Mayor Coniglio inquired about the survey questions that were asked are
available to the public. Ms. Baker replied that the survey was sponsored by Cultural Council and
that the County doesn' t have access to it. 

Pat Cooper, 265 Orange Grove Road, asked if valuation increases and property values get included
in the backlog analysis for determining the amount needed from the tax funds. Ms. Baker answered
said that it doesn' t at this time but that property value increase will play a role going forward in
order to allocate the appropriate amount of money needed in the future. 

Mr. Cooper asked about roll off from existing debt. Ms. Baker anticipates a significant amount of
roll off in the future but could not give an exact figure. 

Mr. Cooper asked if the cities were required to spend their 40% split from the revenue profits for

infrastructure projects even if they are none. Ms. Baker answered that the money has to go to
infrastructure projects but if there are none then it is up to the municipalities to make the decision
and provide the justification on how it' s used. 
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HELD ON MONDAY. DECEMBER 7. 2015

Mr. Cooper asked if anyone has taken into account the impact that tourism takes on the roads and

buildings, especially in the eastern part of the county since that is where most of the tourists stay
and visit. Ms. Baker reiterated that the Statute dictates the split. 

Mr. Cooper also spoke about groin rehabilitation being bondable and asked if it could be
considered an infrastructure project. Ms. Baker confirmed that groin rehabilitation is considered

an infrastructure project that can be paid for with the Town' s split. 

Mayor Coniglio asked if the proposed modification to the 60%/ 40% split is going to be addressed
during the next Legislative session and Ms. Baker replied yes. 

Fred Scheibl, spoke about the County' s sales tax increase that was proposed in 2013 and how it
was shot down by the Commission. He asked if there is a plan in place to put the proposal together
in a way so that it emphasizes the important issues that need to be addressed. Ms. Baker answered
yes and provided examples of the projects that will be included in the proposal. 

Mr. Scheibl asked Ms. Baker if she knows that the Non Ad Valorem increase will be for the next

fiscal year. Ms. Baker replied no and added that the County would be hard pressed to increase the
millage rate in the same year as the surtax. 

Mr. Scheibl asked Ms. Baker what the immediate plan would be if the sales tax proposal goes to

the voters next year and doesn' t pass. Ms. Baker replied that the County will look at the priorities
of the projects in place and the revenue coming in and the Board will have to decide on whether
or not to cut back the capital spending or look at a millage increase or issue bonds. 

VII. ANY OTHER MATTERS

None

VIII. ADJOURNMENT

There no being no further business to discuss the County Budget Task Force meeting of December
7, 2016, adjourned at 11: 20 a. m. 

APPROVED: 

Gail L. Coniglio

Mayor
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TOWN OF PALM BEACH

Information for County Budget Task Force Meeting on: March 7, 2016

To: County Budget Task Force Members

From: Jay Boodheshwar, Deputy Town Manager

Re: Proposed Sales Tax Increase for Palm Beach County

Date: March 3, 2016

STAFF RECOMMENDATION

Staff recommends the County Budget Task Force ( CBTF) review the following information, 
relative to the proposed County sales tax increase and provide guidance to staff, as necessary. 

GENERAL INFORMATION

The Board of County Commissioners ( BOCC) continues its consideration of a local discretionary
sales surtax to fund their backlog of capital infrastructure improvements in lieu of issuing general
obligation bonds or some other source of funding. Both a GO bond and a sales tax increase

requires a voter referendum, which would be held in November 2016, if the BOCC approves a

ballot question seeking voter approval. 

After numerous meetings with the BOCC, School Board, League of Cities, Cultural Council and

other interested parties, the current County staff proposal includes a one -cent sales tax increase to
be allocated as follows over a 10 -year period: 

School Board 48. 0% 

County 28. 5% 

Municipalities 18. 5% ( exact allocation per city/town determined by population) 
Cultural Facilities 5. 0% 

Included in their proposal is the creation of " oversight committees" to audit spending for
compliance with approved projects. County staff is expected to finalize a list of proposed projects
from all entities that would receive funding from the sales tax revenue for presentation at the March
22, 2016, BOCC meeting. Included in this packet are the current project lists for the County, 
School Board and Cultural Council. In preparation for Monday' s CBTF meeting, please review
these lists so that we can receive vour input relative to which items may not be considered critical

infrastructure projects that provide a county -wide benefit. 

Under the current formula for allocation of sales tax revenue to the various municipalities through

a one -cent distribution, the Town of Palm Beach would receive $ 454, 714 annually and a total of
5, 369, 168 over ten years, assuming a 3% increase each year. The BOCC back- up from the 3- 1- 



16 meeting (Attachment B) includes a chart showing what the other municipalities would receive. 
Below is the list of potential Town projects that could be funded through our share of the sales tax

should this question end up before the voters and approved. 

Project Total

Town -wide Underground Utility Project $ 90, 000, 000

Lake Trail Improvements $ 950, 000

Town -wide Drainage / ADA / Curb & Gutter / Sidewalk Improvements $ 600, 000

Town -wide Street Paving $ 5, 000, 000

Renovation/ Reconstruction of Community Recreation Center/ Park $ 12, 500, 000

Reconstruction of Town Docks $ 13, 000, 000

Total $ 122, 050, 000

School Board Decision

At the March 2, 2016, School Board meeting, a partnership with the BOCC for a one -cent ballot
question was approved on a split vote ( 5- 2). Two board members objected to providing funding
to cultural organizations. As a condition of the approval the BOCC must approve the plan by
April 15 or the School Board will seek a half -cent increase alone. 

County Fire -Rescue Sales Tax Proposal

One additional issue for discussion is the professional Firefighters and Paramedics of Palm Beach

County Local 2928' s proposal to also seek a sales tax increase for funding of County Fire -Rescue
operations, in lieu of the current funding method of property taxes. The current proposal is to
present the ballot question on August 30, 2016, prior to the County/ School Board question. 
However, BOCC approval is required before the ballot question for Fire -Rescue can be presented

to the voters. See Attachment G. 

Attachments

To assist in updating you on this issue, I' ve attached a number of documents for your review in
preparation for the March 7 meeting, including the following: 

1. Minutes of BOCC Meeting on 2- 9- 16 ( Attachment A) 

2. Back-up materials from the BOCC Meeting on 3- 1- 16 ( Attachment B) 
NOTE: Minutes from this meeting have not been posted as of the date of this memo) 

3. Palm Beach County Proposed Projects ( Attachment C) 

4. School Board Proposed Projects ( Attachment D) 

5. Cultural Council Proposed Projects ( Attachment E) 



6. News article titled "Palm Beach County museums push for $170 million of sales tax hike" 
in Palm Beach Post on 2- 23- 16 ( Attachment F) 

7. News article titled "Race to the ballot: Dueling sales tax plans vie for county blessing" in
Palm Beach Post on 2- 26- 16 ( Attachment G) 

8. News article titled "Post survey: More than half of city candidates oppose extra sales tax" 
in Palm Beach Post on 2- 27- 16 ( Attachment H) 

9. News article titled " County commissioner wants nothing to do with sales tax hike" in Palm
Beach Post on 3- 1- 16 ( Attachment I) 

10. News article titled " School Board votes to join county in sales tax push — but with

ultimatum" in Palm Beach Post on 3- 2- 16 ( Attachment J) 

Attachments

cc: Town Council

Thomas G. Bradford, Town Manager

John C. Randolph, Town Attorney
Jane Struder, Director of Finance

Ilt
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member. This allows total CJC membership to remain at thirty- three. Other

recommended changes include adding a BCC member to the CJC Executive
Committee, defining the attendance policy and conduct of meeting, which will be
incorporated in the CJC by- laws. Countywide ( JB) 

Abrams Yes

Berger Yes

Burdick Yes

McKinlay Yes

Taylor Opposed

Valeche Yes

Vana Yes

5. D. 2. 

A) 

BOARD DIRECTION: on County Infrastructure backlog, funding of projects, and

potential partnerships

B) 

RECEIVED AND FILED: ee the review of the validity of the infrastructure renewal & 
replacement (R& R) by four engineering and architectural firms; and

C) 

RECEIVED AND FILED: ee the County s Spend Analysis as prepared by RSM LLP. 

SUMMARY: Consistent with Board direction resulting from the November 24, 2015
Workshop addressing backlogged County infrastructure, County Staff has continued
working toward a discretionary local government infrastructure surtax for the

upcoming November ballot. The proceeds of such tax would finance the renewal and
replacement ( R& R) of existing capital investments including roadway surfaces, 
bridges, drainage improvements, canals, park amenities and government buildings; 

all of which were deferred during the recent recession and remain outstanding. At the

same time these funds would allow for previously planned public safety initiatives and
equipment as well as other appreciable public facilities to be advanced without

impacting the routine capital maintenance practices and other strategic facility
investments that are made financially feasible through existing tax collections. The
ordinance to allow the surtax would also require an oversight committee to review that

spending is in line with the approved project list. 

Staff has been working with municipalities, the School District, Cultural Council, and
community/ business leaders to discuss the surtax and the County s infrastructure
needs. If the Board gives direction to prepare an ordinance to add the surtax to the

ballot, a full- time Project Manager will be added to manage the surtax project. 

is
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The Board authorized staff to review spending and the process to prepare a project
needs list and those reports are now complete. In addition, staff has prepared a list of

backlogged projects that need to be addressed. Countywide ( PFK) 

BOARD DIRECTION to continue working with the Palm Beach County School District, 
the Cultural Council of Palm Beach County, the business community, and the
municipalities to move forward with the one cent surtax; obtain project lists

from the School District and the municipalities; negotiate revisions to the

Cultural Council s project list; modify the County s project list to address the
Glades Area, park deserts, and the Central County Housing Resource Center; 
clarify the priority of the surtax; and bring back the aforementioned information
for the board s consideration. 

Abrams Yes

Berger Yes

Burdick Yes

McKinlay Yes

Taylor Yes

Valeche Yes

Vana IYes

3. D. 3. 

BOARD DIRECTION County Emergency Fire Rescue Services and Facilities Surtax. 
SUMMARY: At the January 26, 2016 board meeting, an Emergency Fire Rescue
Services and Facility surtax ( fire surtax) was discussed. The Board requested a

presentation from the fire union be made at the February 9, 2016 meeting. This will
allow the Board the opportunity to consider an Ordinance and Ballot language for Fire
Surtax on March 1, 2016. Countywide ( PFK) 

BOARD DIRECTION to request Attorney General Pam Bondi s opinion and explore
other opportunities to clarify Florida Statute 212. 055 ( 8); continue discussions

with attorneys and the Professional Firefighters/ Paramedics of Palm Beach

County, Local 2928, IAFF, Inc.; and update the board on a potential date to

bring the item back for discussion. 

6. BOARD APPOINTMENTS

6. A. COMMISSION DISTRICT APPOINTMENTS

6. A. 1. 

APPROVED: Appointment of John Tolbert to the Tourist Development Council. 

Abrams Yes

Berger Yes

Burdick Yes

Im

http:// candcminutes. mypalmbeachclerk. com/presentation/ d9699930- 5dc2- 4652- 9cl5- 52d5... 2/ 23/ 2016



PALM BEACH COUNTY

BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: March 1, 2O1G [ ] Consent [ X] Regular

Ordinance [] Public Hearing

Department: County Administration

Submitted by: CountV Administration

1. Executive Brief

Motion and Title: Infrastructure surtax update bythe County Administrator. 

Summary: On February Q. 2018. the Board directed Staff to continue to work towards a
discretionary local government infrastructure surtax for the upcoming November ballot by
meeting with Municipalities, the School District, Cultural Council, community organizations and
the business community and to discuss implementation of the surtax and allocation of the
proposed penny for infrastructure with the League of Cities, School District and Cultural Council. 

On February 24, 2016, the following proposal was presented to the League of Cities: 
School Board 40. 5% 

County 28. 596

Municipalities 18. 5% 

Cultural Facilities 8. 5%. 

The discussion at the League was generally supportive and a motion to not oppose was passed. 
However, since the League meotng, staff has continued to refine the proposal and is now
presenting a revised proposed distribution for consideration of the parties as follows: 

School Board 48. 0% 

County 28. 5% 

Municipalities 18. 5% 

Cultural Facilities 5. 0%. 

As dkected, staff is working diligently to compile the infrastructure project lists and will be
prepared to present the lists at the March 22, 2016. BCC meeting. With Board oonounenoe, 

staff will work with the Municipalities and School Board to secure agreements for the proposed

plan and present to the BCC on ordinance with proposed ballot language providing for
placement of the surtax on the November 8. 2016 ballot. Interlocal agreements with the

governing bodies of the Municipalities representing o majority of the County' s population are
needed to establish m distribution formula that would be inclusive of all proposed partners. 

Countywide ( PFK) 

Background and Policy Issues: On July 28' 2015' and November 24. 2015. the Board
discussed financing infrastructure needs and directed staff to review a possible sales tax, bonds, 
and hire consultants bo review projects and spending. On February 9, 2016 the Board gmwa
direction to work with the Municipalities, School Board, and Cultural Council to develop a joint
plan specific to an infrastructure surtax. The proceeds of such tax would finance the renewal

and replacement ofexisting capital investments including roadway nurfaoen, bhdgea, drainage
imp, ovamante, cana| o, park amenities and government buildings; all of which were deferred
during the recent recession and remain nutstonding and projects to maintain | evo| n of service. 
An independent oversight committee would be established to insure that spending is in line with
the statutory requirements. 

Attachments: 

1. Revenue projections and proposed distribution model. 

Recommended by: 
DeDartment Director Date

Approved By: 
County Administrator
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U. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact: 

Fiscal Years

Capital

Expenditures

Operating Costs
External Revenues

Program Income ( Cmunty) 
In -Kind Match ( County) 

NET FISCAL IMPACT _ 

No. ADDITIONAL FTE

POSITIONS ( Cumulative) 

2016 2017 2018 2019 2020

IsItem Included In Current Budget? Yes_ No _ X__.( Vajou Budgets) 

Budget Account No.: Fund___ Doportrnont_____ Und____ 

bjeotReporting Category

B. Recommended Sources ofFunds/ Summary of Fiscal Impact: 

C. Departmental Fiscal Review: 

UL REVIEW COMMENTS

A. OFMI3 Fiscal and/ or Contract Oev and Control Comments: 

LA

B1 Legal Sufficiency: 

Rw -F'A2; q -!71k
Assistant Cou fi Attorney

C. Other Department Review: 

Department Director

ContractDev. and Control

REVISED 9/ 03

ADM FORM 0

THIS SUMMARY | SNOT TOBEUSED ASABASIS FOR PAYMENT.) 

14



INFRASTRUCTURE SURTAX

Florida Statutes has County and Municipalities mapartners
Distribution based on population

Agreements needed from majority of municipal population to change distribution

PROPOSAL

One - Cont

10 Years

Include School Board & Cultural Council

Create oversight committees to audit spending for compliance with approved
projects

Distribution: 

o School Board 48. 09& 

o County 28. 596

o Municipalities 18. 5% 

u Cultural Council 5. 0% 

15
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PALM BEACH COUNTY SALES SURTAX INITIATIVE

PROJECT LIST SUMMARY

Engineering: 

Bridge Replacements & Modifications 37, 000, 000

Roads - Resurfacing & Striping 86, 500, 000

Add Pathways 5, 000, 000

Signals & Signal Systems Replacement & Enhancements 15, 000, 000

Street Lighting - Additional and Replacement 12, 000, 000

CR 880 Canal Bank Stabilization Renovations 5, 000, 000

Belvedere Road Canal PipingRenovations 1, 000, 000

Drainage - Additional and Renovations 28, 000, 000

189, 500, 000

Facilities: 

Sheriff Buildings & Equipment Renovations & Replacements 166, 449, 857

Judicial Renovations and Buildout 33, 300, 000

General Government Renewal & Renovations 35, 506, 000

235, 255, 857

Parks: 

Playground Replacement 2, 260, 000

Sports Lighting & Court Replacement 13, 424, 250

Athletic Field Renovations 27, 820, 000

Roadway/ Pathway/ Bridge/ Parking Lot/ Access Repairs 5, 170, 300

Aquatic Facility Repair & Replacement 17, 144, 500

Building/ Septic/ Pavillion Repair & Replacement 29, 070, 000

Boat Ramp Replacements 1, 050, 000

95, 939, 050

TOTAL BACKLOG PROJECTS 520, 694, 907

NEW PROJECTS/ MAINTAIN SERVICE LEVELS: 

Facilities: 

Sheriff Buildings Additions $ 16, 150, 000

Judicial Buildout 35, 000, 000

General Government Renewal & Replacement/ Renovations 94, 700, 000

145, 850, 000

Parks: 

Development to Maintain Service Levels 29, 400, 000

29, 400, 000

TOTAL NEW PROJECTS/ MAINTAIN SERVICE LEVELS $ 175, 250, 000

Board Directed Projects: 

Central County Housing Resource Center 5, 700, 000

Housing Units for Homeless & Extremely Low Income 10, 500, 000

16, 200, 000

TOTAL BACKLOG & NEW PROJECTS/ MAINTAIN SERVICE LEVELS $ 712, 144, 907

17
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m systems include cooling towers, chillers, chilled

water piping, air handlers, exhaust fans, energy management system ( EMS) controls, and boilers. This

category also includes HVAC tasks for modular classrooms which include concrete modular classrooms, 

but not wooden portables. 

Building interior tasks include acoustical

ceiling tiles, vinyl flooring, interior finishes, interior paint, and casework. FF& E includes classroom and

school office furniture. Bathroom renovation tasks may include fixtures, pertitioms, lighting and tile, as
well asimterin pipi 0and water fountains, 

w Trade Services - Trade services includes sheet metal ductwork and outside air dampers. 

Preliminary Results

At present, approximately 80 detailed on- site physical condition assessments have been performed on the oldest
District facilities, ( those constructed or modernized fifteen ormore years aQo[ with the remaining facilities
scheduled to be evaluated over the next few months. As such, this preQminary report is based primarily on

documented historical facility and asset age information. it is, however, important to note that the field

observations completed so far are aligning very closely to the age -based condition rating and so it appears age - 

based condition ratings are a reasonably credible preliminairy source of information. 

The building maintenance projects and costs included [ nthis preliminary report are based on the following
assumptions and/ or qualifiers: 

The list of deferred maintenance projects, tasks and costs included in this report represent only the most
critical of all deferred maintenance items as projected over the next five (S) years. it is important to note

that there are other deferred maintenance items that are not included in this " critical needs" list. 

However, based on declining age and/ or condition, these tasks are likely to become critical in future years, 

fhe list of projects does not include any new school construction, modernizations, additions, or

e] t does not include costs for the ten schools approved, ( based on Castaldi Analysis), for demolition

Department of Education. Instead, these demolition costs are covered in the 5- yea,r capital plan

w The project and asset replacement costs are based on a variety of information sources,[ mn| udimgRSMeons

Building Construction Cost Data ( 2015 Edition), current -term District contracts, and recent and past

District projects. 

Information Technology Capital Needs

8nameffort to identify and quantify the District' s current capital technology needs while following the vision for m
modern digital classroom design, the Technology Division is working on a comprehensive look atthe age and usage

ofthe current technology within the District. The Technology Division is working in conjunction with Maintenance

Pl nt Operations on the current project plan. The expected completion date is May 2016. The final results will
be shared with the Board in June 2016 and subsequently shared with the public. 
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Purpose and Scope

The purpose of this report is to identify the current and near -future capital needs of the School District of Palm

Beach County as they relate to three specific operational areas: building maintenance, information technology, 
and security; vehicle needs and special capital projects are also included. It is important to note that this is a

preliminary report. The conclusions herein are subject to change as additional data is collected, detailed project
scopes are defined, and cost analyses are performed. 

Building Maintenance Capital Needs

Identifying Capital Maintenance Needs

In an effort to accurately identify and quantify the District' s current and most critical deferred maintenance needs, 
the Maintenance & Plant Operations department launched a comprehensive Facility Condition Assessment ( FCA) 

project in November 2015; a three- phase approach was adopted and is currently being implemented, Phase I

Project Development) is complete. Phase 2 ( Data Collection, & Validation) and Phase 3 ( Cost Estimation) are

currently in progress. The FCA project is expected to be completed by May 2016. The final results will be shared
with the Board in June 2016 and subsequently shared with the public. 

Condition Assessment Data Collection: Methodology and Scope

The comprehensive on- site facility condition assessments are performed by two -person teams. Each team
completes a condition assessment checklist and collects photographs of all major facility assets. 

To ensure each condition assessment team rates assets fairly, objectively and similarly, a set of component - 
specific rating criteria was developed for the following major equipment components and classes: 

Building Envelope Maintenance Pro ram ( BEMP) — The building envelope is comprised of all elements of

time outer shell Ihat ,maintain a, dry, heatedorcooled indoor, environmentan, facilitate 6mate control, 
including the roofing system, gutters/ downspouts, windows and exterior doors, exterior wall

waterproofing and exterior finishes ( e. g., stucco/ decorative trim). This category also includes BEMP tasks
for modular classrooms which include concrete modular classrooms, but not wooden portables, 

Buildinoervices, Exterior 7 The Building Services, category includes pla u d, equipment, p1qy1, , ygro n courts, 

custodial equipment, running tracks, stage curtains, interior and exterior bleacher replacement, and

gymnasium flooring. It also includes exterior items such as shade structure systems, concessions, exterior
stadium bleacher refurbishment, perimeter fencing, and irrigation. 
Compliance — Compliance items include those identified through Comprehensive Safety Inspection
Reports ( CSIRs) and those tasks required to achieve compliance with the Americans with, Disabilities, A4
ADA). 

field lighting, 
classroom lighting, electronic marquees/ scoreboards, outside area lighting, and: switchge'ar. 
Fire Life, Safet_VElevators,,&, Wheelchair Lifts — This category includes emergency generators, fire alarmIII////// , I I , 

panels, fire sprinkler systems, and fire pumps, as well as elevator and wheelchair lift controls and cabs. 

PAGE i
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The comprehensive analysis is done on a school -by -school basis and covers technology needs of the District. This
criteria is based on the following: 

Cfassrroam' Tchn' gy - A digitally enhanced classroom with interactivity focusing on instruction. Each

classroom will include a short throw LCD projector with interactivity, sound and appropriate cabling to

properly integrate all the components into an easily utilized system. 

Cbmpy; grs - Em 1:ibwering all teachers with a computer to assist with classroom instruction. Additionally, 
student computers will be purchased for shared use at their respective schools to maintain, the District' s

current ratio, 

Infrastructure - Enhance and upgrade technology infrastructure, throughout the District to support

growing needs. Infrastructure components such as routers, telecommunication equipment and servers

provide network/ internet connectivity, security and access to District applications. 

Total Information Technology Needs= $ 2S4, 676, 933

Security Capital Needs

District School Police have identified capital needs related to the following types of equipment: 

intrusion alarms

Target hardening/ single point of entry
Card, access

Video surveillance

District radios, school radios and police radios ( Open Sky) 

4 Security and data systems

Total Sectufty Neireds = $ 33, 878, 000

Vehicle Needs

1" h following vehicle needs have been identified. 
J

School buses

School Police and security fleet vehicles
Maintenance & Plant Operations White Fleet

Total Vehicle Needs* 41W76, 000

Special Capital Project Needs

The team identified a limited number of special projects which will require capital funding. These projects include: 

43



the final phase of demolition and restoration for two currently unoccupied schools ( old Dove Elementary
and old DID Eisenhower Elementary) 

the construction of three- new Transportation support facilities: 

o- The total cost 4.) f these special projects is $ 38, OWt ( V,. 

q

Based on the capital needs identified at this time, the District estimates the cost to fund projects related to

deferred building maintenance for five years, and information technology, security and vehicle needs, and special
projects over the next ten ( 10) years is $ 1, 256, 707, 190. 

PA(; F. 4
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List of Recommended Projects - Arts and Sciences Fund

Expansions in Museums, Theaters, Arts Centers, and Ecological Centers

Project Budget

Total Capital Proposed w/ Endowment

Institution or Municipality Project Budget Public Funding and Savings

African American Research Library and Cultural

Center

Benzaiten Center for Creative Arts

Boca Raton Children' s Museum

Boca Raton Historical Society and Museum

Boca Raton Museum of Art

Center for Creative Education

Cultural Center at Old Boynton Beach High

Cultural Council of Palm Beach County

Delray Beach Playhouse

FAU Schmidt College of Arts and Letters

Historical Society of Palm Beach County

Jupiter Inlet Lighthouse and Museum

1000 Lake Arts Center

Loggerhead Marinelife Center

Maltz Jupiter Theatre

Palm Beach Opera, Symphony, Ballet Palm

Beach, Young Singers of the Palm Beaches

collaborative Multi -use Arts Space

Morikami Museum and Japanese Gardens

Mounts Botanical Garden

Norton Museum of Art

Old School Square

Palm Beach Dramaworks

Palm Beach Zoo & Conservation Society

Prince Theater of Pahokee

Boca Ballet Theater, Boca Symphonia, Sol

Children' s Theater, Youth Orchestra, Harid

Conservatory South County Arts Complex

South Florida Science Center and Aquarium

Wills Museum of the Glades

SUBTOTAL of ALL Projects

Opportunity fund for economic development

TOTAL

2, 000, 000 1, 000, 000 2, 000, 000

1, 500, 000 750, 000 1, 800, 000

100, 000 50, 000 100, 000

4, 500, 000 2, 250, 000 5, 500, 000

15, 000, 000 7, 500, 000 30, 000, 000

3, 000, 000 1, 500, 000 6, 000, 000

4, 500, 000 1, 000, 000 4, 500, 000

4, 000, 000 2, 000, 000 9, 000, 000

1, 092, 700 546, 350 1, 822, 700

20, 757, 000 6, 849, 810 20, 757, 000

7, 000, 000 3, 500, 000 10, 000, 000

27, 000, 000 13, 500, 000 32, 000, 000

8, 000, 000 4, 000, 000 8, 000, 000

8, 500, 000 4, 250, 000 9, 500, 000

28, 000, 000 14, 000, 000 33, 000, 000

40, 000, 000 20, 000, 000 50, 000, 000

18, 806, 000 9, 403, 000 24, 205, 000

3, 000, 000 1, 500, 000 4, 000, 000

84, 000, 000 25, 000, 000 100, 000, 000

4, 500, 000 2, 250, 000 6, 500, 000

10, 000, 000 5, 000, 000 15, 000, 000

40, 000, 000 20, 000, 000 40, 000, 000

1, 750, 000 1, 750, 000 1, 750, 000

50, 000, 000 25, 000, 000 55, 000, 000

30, 000, 000 15, 000, 000 35, 000, 000

2, 000, 000 2, 000, 000 2, 000, 000

419, 005, 700 $ 189, 599, 160 $ 507, 434, 700

76, 000, 000 $ 38, 000, 000 $ 91, 960, 000

495, 005, 700 $ 227, 599, 160 $ 599, 394,700

FebrVgry 4, 2016



List of Recommended Projects —Arts and Sciences Fund

Expansions and Museums, Theaters, Arts Centers, Ecological Centers

February 4, 2016

1. African American Research Library and Cultural Center $ 1, 000, 000

Located in the old Roosevelt High School facility just west of downtown West Palm Beach, this archive
documents the rich history of historically African American schools in Florida, in particular Roosevelt
High School' s history. This project will revitalize a neighborhood and preserve a history to tell a story
that is integral to the history of the region. 

2. Benzaiten Center for Creative Arts $ 750, 000

The Benzaiten Center for Creative Arts will provide high- quality glass-blowing, metal sculpting, and
foundry facilities to artists to design, fabricate, and finish new works at affordable rates. Public viewing
is encouraged and will provide a unique experience for visitors. This renovated original FEC warehouse

serves to revitalize the western portion of downtown Lake Worth, bringing a new economic engine to a
region in need. 

3. Boca Raton Children' s Museum $ 50, 000

The Boca Raton Children' s Museum campus houses two historic buildings which have seen consider- 

able use over the last 40 years and are in need of both critical and aesthetic repairs. These buildings

provide a wonderful framework with which to provide programming. 

4. Boca Raton Historical Society & Museum $ 2, 250, 000

The Boca Raton Historical Society & Museum' s capital plan will take place in two phases. The first

phase will focus on converting Town Hall into a modern, family -friendly history museum, and also secur- 
ing our historic rail cars with proper foundations and sheds. The second phase will involve purchasing
and renovating the empty building behind the History Museum to serve as an education and archival
center that will be connected to the Museum by a landscaped pedestrian plaza, creating a Heritage
Campus downtown. 

5. Boca Raton Museum of Art $ 7, 500, 000

The Boca Raton Museum of Art and its Art School are undertaking a significant capital campaign to ren- 
ovate and provide additional space for exhibitions, educational programs, and art studio -classrooms. 

With the Art School on Palmetto Park Road, now working at capacity with more than 100 classes week- 
ly, and the Art Museum in Mizner Park, attracting over 200,000 visitors annually, the Master Plan for
a Creative Campus will resolve current space limitations and do much to increase audiences as well

as create an exceptional visitor experience. The expanded programming of the Museum and the Art
School will usher in an exciting new chapter in the cultural life of Boca Raton. 

6. Center for Creative Education $ 1, 500, 000

Art does not solve problems, Arts Education however, does. Years of research show that it' s closely

linked to almost everything that we as a nation say we want for our children: academic achievement, 
social and emotional development, civic engagement, and equitable opportunity regardless of social
and financial challenges. Comprehensive, innovative " arts in education" initiatives are taking root in a

growing number of world class communities. Many of these models are based on new findings in brain
research and cognitive development. The Center for Creative Education is focused exclusively on
bringing this expertise to mainstream classrooms and after school sites across all of Palm Beach Coun- 
ty in addition to its own facility located on one of the most challenged zip codes in the county. These
funds would allow for the completion of the facility. 
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7. Cultural Center at Old Boynton Beach High School $ 1, 000, 000

Re -use of the Old High School will consolidate the city's cultural programs into one historic downtown
building, offering art, music, theater, and other artistic programs to kids and adults. The rehabilitated
space will accommodate the needs of Boynton' s growing population, reduce future operating costs, 
and contribute to downtown regeneration and economic development while respecting the city's histor- 
ic character. 

8. Cultural Council of Palm Beach County $ 2, 000, 000

The Council plans to expand their downtown Lake Worth headquarters onto the lot directly behind the
current facility. Demand for artist -led programs and arts education programs has exceeded capacity, 
and new after school arts programs, music performance, and other artist - led projects are planned. 

9. Delray Beach Playhouse $ 546, 350

For most children in the community the Delray Beach Playhouse Children' s Theatre is their only oppor- 
tunity to experience the thrill of live theater. Sadly, hundreds of more children are waiting in the wings. 
This expansion project will provide the ability to accommodate them. The proposed expansion of 1, 800
square feet is critical to completing the facilities necessary to support the children' s program with dress- 
ing and restrooms, rehearsal spaces, and costume and prop storage. 

10. FAU Dorothy F. Schmidt College of Arts and Letters $ 6, 849, 810

This project focuses on major renovations of the University Theatre, public performance and exhibition
spaces, and support facilities housed in the School of the Arts. In addition to addressing long -overdue
maintenance needs, the project will create more gallery spaces for public exhibitions; create multi- pur- 
pose rooms for concert recitals, dance presentations, and student produced shows; and provide a per- 

manent home for Theatre Lab, the professional theatre company housed on campus. Additionally, the
renovation will enable a central destination area for all School of the Arts public activities providing the
public a single access point for ticketing, pre -and post -performance gatherings, and receptions. 

11. Historical Society of Palm Beach County $ 3, 500,000

The Historical Society of Palm Beach County is currently planning several capital projects. The first will
be the modification of the historic courtroom located in the 1916 Palm Beach County Courthouse home
of the Richard and Pat Johnson Palm Beach County History Museum. The second capital project will
be the renovation of the two permanent exhibition galleries of the museum. The third capital project is

to find and secure a location and building for a free standing " History Center" to include additional ex- 
hibition space, classroom/ meeting space and space for fabrication and storage. 

12. Jupiter Inlet Lighthouse & Museum $ 13,500, 000

As a cultural cornerstone for northern Palm Beach County, Jupiter Inlet Lighthouse and Museum is ex- 
panding educational facilities and natural history experiences to meet rapidly growing visitor needs for
generations to come. It is one of only three Congressionally -designated Outstanding Natural Areas in
the U. S. A new state- of-the-art Heritage Center, replica US Weather Bureau Station STEM museum, 

interpreted nature trails and hands-on research labs will engage students of all ages at this nationally
significant 120 -acre heritage site. 

13. 1000 Lake Avenue $ 4, 000, 000

This project includes the rehabilitation of a 25,000 square foot, three story historic buildin g in the down- 
town area that will be used for a variety of cultural uses. The building was originally constructed in 1925
and once restored, the CRA would place it on the Historic National Register. The building needs signifi- 
cant rehabilitation and the CRA has started that process by adding a new roof on the building. The goal
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is to have cultural uses on the ground floor along with some community space. The upper floors will be
used for artist work and/ or live space. The rehabilitation of this significant building will add to the cultural
redevelopment of the area. Nearby, new artist live/work lofts were built in 2013 and more are planned. 

14. Loggerhead Marinelife Center $ 4, 250, 000

As one of the world' s most advanced sea turtle hospitals, Loggerhead Marinelife Center (LMC) is also a

unique cultural destination in Florida. LMC offers free admission and educational programs for guests

of all ages. With more than 300,000 annual visitors and over 50,000 students annually, LMC' s campus
is at maximum capacity. LMC is now commanding the global spotlight for sea turtle and ocean conser- 
vation science. In order to increase conservation and education impact, the Center needs to expand the

hospital and research laboratory, and establish set classroom space. Each of these elements is critical
for helping the Center obtain available funding via national and international grants. The expansion
will be used for public programs, educational offerings, additional hospital space, and supplementary
exhibit space and will allow the center to become one of the world' s most preeminent sea turtle and

ocean conservation hubs. Palm Beach County beaches are some of the most important sea turtle
nesting grounds in the world; this master plan will allow LMC to stand as a global beacon for education, 
research, and sea turtle rehabilitation, attracting visitors and scientists from around the globe. 

15. Maltz Jupiter Theatre $ 14, 000, 000

The Maltz Jupiter Theatre ` s major renovation and expansion will transform it into a dynamic, world- 

class cultural asset, serving people from all over the country, providing exceptional arts and cultural
programs and contributing to the economic and cultural vibrancy of the region. The main theatre stage
will be renewed to mimic current Broadway stage dimensions, providing a showcase for Pre -Broadway
launches which will put Jupiter on the national and international theatre map. A second performance

space will be built with flexible seating capacity up to 199. While the main theatre will continue to offer

larger scaled musicals and plays, this second performance space will offer other types of programming
such as intimate cabarets, smaller scaled productions, new work showcases, art exhibits, etc. This will

broaden the current audience base and allow the Theatre to be more fully utilized during the busiest
times of the year, offering a full range of programming to the community. The Conservatory for the Per- 
forming Arts will double in size to accommodate increasing student enrollments and offer a profession- 
al training track and accommodate a pre and/or post graduate internship program to further educate
upcoming artists. All production and rehearsal areas will be expanded and upgraded to accommodate
the needs of our staff and visiting artists. These changes will roughly double the size of the Theatre
to 61, 000 square feet and a fresh, new facade will be given to the building' s exterior, emphasizing the
prominence of the Maltz Jupiter Theatre in the north part of county. 

16. Palm Beach Opera, Symphony, Ballet Palm Beach, Young Singers of the Palm Beaches
collaborative Multi - use Arts Space $ 20, 000, 000

Several mid- size cultural organizations have detailed a need for a joint -use performing arts -oriented
facility to house administrative, rehearsal and performance space for art forms such as opera, sympho- 
ny, chamber music, and choral music with a particular emphasis on students under 18 years of age. 
Location to be determined. 

17. Morikami Museum and Japanese Gardens $ 9, 403, 000

Plans feature expansion of museum gallery space strengthening Morikami' s ability to attract larger, 
more internationally renowned exhibitions. Also, expanded classroom spaces and a resource center

will be added in order to enhance educational offerings. Roji- en, the Japanese Gardens, the largest

of its type outside of Japan, will see enhancements to the bonsai exhibition, the addition of an Artisan

Village and the creation of an Ahmanohasadate Garden, a replica of a land - bridge and garden seen in
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Delray Beach' s sister city, Miyazu, Japan. Morikami' s expansion plans further the museum' s mission

and serve to broaden the museum' s audience base. 

18. Mounts Botanical Garden $ 1, 500,000

Mounts Botanical Garden of Palm Beach County promotes environmentally sustainable subtropical
gardens and firsthand opportunities for people of all ages and backgrounds to learn the art, science, 

and joy of gardening. Mounts will bloom into an international cultural destination with the creation of
an iconic Visitor Center and outdoor pavilion that will fascinate visitors with intriguing connections with
nature. The Center will include exhibition space, auditorium, cafe, classrooms and meeting rooms, 
integrated with expanded and captivating garden experiences. Mounts will provide a full range of at- 

tractions and educational opportunities at Palm Beach County's only botanical garden. 

19. Norton Museum of Art $ 25, 000, 000

The Norton Museum of Art is currently engaged in the most comprehensive expansion and renovation
in its 75 -year history. This campaign will add more than 42, 000 square feet of new facilities, strengthen- 
ing the Norton' s position as the Southeast's premier art museum and one of the nation' s most important
art institutions. The plan, designed by Foster + Partners, encompasses the entire 6. 3 -acre campus, 

creating a " museum in a garden," with a sculpture garden, a multi -functional great hall, 35% more gal- 

lery space, more than double the space for educational programming, a state-of-the-art auditorium, and
a new dining pavilion. The New Norton will be at the forefront of West Palm Beach' s efforts to enhance
the South Dixie Highway corridor, reorienting the Museum' s main entrance to this major thoroughfare
with a dramatic, park -like civic space. The New Norton will be a cultural destination for this diverse com- 

munity and for tourists, providing opportunities to engage with art for generations to come. 

20. 01d School Square $ 2, 250, 000

This project represents the evolution of the Old School Square campus to an Arts and Entertainment

Park. Though the campus has a small theatre, small amphitheater, art museum, school for the arts, 

and a multi- purpose fieldhouse in its boundaries... the overall presence is often overlooked by tourists, 
and somehow out -of -reach to local residents. These enhancements provide a platform for the institu- 

tion to provide affordable and attainable access to the arts and entertainment. 

21. Palm Beach Dramaworks $ 5, 000,000

This award winning theater' s current home on the edge of the waterfront park in downtown West Palm
Beach has reached capacity for our ever-growing audiences and programs. Acquisition and renovation
of additional nearby space for a production annex is essential for the future and will position Drama - 
works to help Palm Beach County enhance its role as a cultural destination for visitors and tourists. 
This annex will enable growth to educational programs for students and allow the theater to present

meaningful theater experiences to school children free of charge. It will enhance artistic and technical

abilities by housing all production departments in one location, and provide the capacity to present a
wider array of programming. Additionally, it will aid in establishing partnerships with other theatrical
organizations from around the country with the goal of promoting Palm Beach County as a destination
for new theatrical productions launching onto the national theater scene. 

22. Palm Beach Zoo & Conservation Society $ 20, 000, 000

The Palm Beach Zoo has plans underway to dramatically enhance the zoo -visitor experience over the
next five years, all to bring people closer to wildlife and the natural world. Major improvements will

include a new entry plaza to better welcome and orient visitors and celebrate a rich history of philan- 
thropy and community support. Circulation pathways and plazas will be improved to clarify the Zoo' s
four quadrant design. New animal habitats will present a variety of expanded wildlife experiences rep- 
resenting the many species native to our state, Central and South America, Asia, and a new quadrant
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focused on islands of the world. Joining the Zoo's diverse collection of big cats, new and old world
primates, dangerous reptiles, and many avian species, plans include a new orangutan exhibit for the
world' s smartest primate. The Zoo's commitment to education will be enriched by a new 17, 000 SF
Zoo School with animal viewing, an outdoor amphitheater, a safari- sleepover and new administration
facility. A new 7,000 SF pavilion will also accommodate a robust events business at the Zoo. Most

importantly, the Zoo plans many integrative projects with the South Florida Science Center including a
zip line and ropes course experience, connective bridges and pathways, expanded parking, and a new
everglades exhibit to demonstrate the environment' s capacity to clean water and support wildlife. All

projects will be designed with sustainability in mind, incorporating renewable energy, water conserva- 
tion, and waste minimization whenever possible — all to encourage people to act on behalf of wildlife

and the natural world. 

23. Prince Theater of Pahokee $ 1, 750,000

The 1940' s movie theater is being renovated for the purpose of creating an after school program for
at risk students K- 8 grade with arts -infused programming. Within walking distance of an elementary
school and other important community resources, this location and the historic structure are perfectly
situated for this purpose. 

24. Boca Ballet Theater, Boca Symphonia, Sol Children' s Theater, Youth Orchestra, Harid

Conservatory South County Arts Complex $ 25, 000, 000

This new, innovative complex for arts and culture will serve as a destination for Palm Beach County
citizens and visitors. The 110, 000 square foot state-of-the-art facility will be interdisciplinary, shared by
members of the Boca Raton Cultural Consortium, including The Symphonia, Boca Ballet Theatre, Sol
Children Theatre, Youth Orchestra of Palm Beach County, and FAU' s School of the Arts. It will be dedi- 
cated to flexible, leading- edge spaces that respond to present and future needs in the arts, stimulating
the creative economy of our region. The new complex will also serve as an incubator for arts organiza- 
tions and cultural industries, and will be a hub for K- 12 arts audiences and students. 

25. South Florida Science Center and Aquarium $ 15, 000, 000

The Science Center has reached its current capacity and must grow to meet demand, which has
doubled in the past four years. Over the next 5- 10 years, 20, 000 square feet ( 40% expansion) will be

added to the existing building for exhibits, classrooms, and museum operations. A large, walk-through
interactive exhibit on the Human Brain will be a featured addition. The 8 -acre outdoor Museum Campus

will be completed featuring a 5, 000 square foot Education Center; science/ nature themed miniature
golf course designed by Gary Nicklaus and Jim Fazio; and the Florida Forever Pathway connected to
25 new hands-on science exhibits, an outdoor bandstand and a run- through fountain. Working with
the Palm Beach Zoo to develop a circulation system of bridges and pathways to connect the Science
Center with the Zoo will result in a combined destination that attracts over 500,000 visitors annually. An
immersive Everglades exhibit will be constructed in cooperation with the Zoo and outside partners, and

an indoor/outdoor Butterfly Pavilion will be built to house brilliant butterflies from around the world. The
Aquariums of the Atlantic exhibit will double in size, making it one of the largest aquariums in Florida. 
An outdoor Ropes Course will connect with the Zoo and additional parking will be provided to accom- 
modate the increased attendance. When complete, the South Florida Science Center and Aquarium

will rank among the nation' s top ten medium- sized community-based Science Centers and serve the
public as the anchor institution for informal science learning in Palm Beach County. 

26. Lawrence E. Wills Museum: A Museum of the Glades $ 2, 000, 000

The reason for the renovation of the Lawrence E. Will Museum is simple: to transform this regional gem

to become what it has the potential to be — a dazzling focal point for the City, the region and all of South
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Florida. Unfortunately, Belle Glade is an extremely impoverished, small, rural farming community, and
City funding to enhance a jewel such as the Lawrence E. Will Museum simply does not exist. The mini- 
mal amount of funding the City receives from its tax base must be used to maintain streets and provide
services to citizens. A new, modern, proper museum will draw people to the region and the City, which
would in turn help to boost the City's economic outlook. Even more importantly, however, the Lawrence
E. Will Museum is a genuine " diamond in the rough." This museum houses some 10, 000 artifacts — 

pieces that, professionally showcased and exhibited, would tell the vibrant and amazing story of Native
Americans who lived in this region of south Florida many years ago, as well as depict the rich history of
the early settlers to this wilderness. With adequate funding this museum could develop into a magnif- 
icent centerpiece for the region — one that would not only properly exhibit its many unique artifacts for
public viewing and educational purposes, but that would also boost the economy of this small City by
drawing tourists as well as art and history lovers from throughout the state and the country. 

Opportunity Fund $ 38, 000, 000

By applying the same criteria as that used for the development of the cultural facilities funding list, this
Fund will provide the opportunity for appropriate projects with a high ROI to apply over the next decade. 
More than a dozen projects have already been identified through the Pelton Needs Assessment that
are in the pipeline, and more appropriate projects may become evident within the ten years of the sales
tax collection. 
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As Palm Beach County' s public schools and local governments move closer to

asking voters to raise the county' s sales tax, they are considering giving $ 170

million of the windfall to private cultural groups lobbying for a share of the money. 

A coalition of museums and other cultural centers has been pressing political
leaders since last year for a slice of the cash that would be collected if voters

approve raising the county' s 6 -cent sales tax by a penny. 

Now, after weeks of closed -door negotiations, government and nonprofit leaders

are weighing a plan that would give those organizations a 6. 5 -percent cut worth
an estimated $ 17 million a year. The new terms will be considered publicly for the

first time today by the Palm Beach County League of Cities. 

The money would be used to help pay for expansions and new buildings at

several non- profit organizations around the county, including the Norton Museum
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of Art, the Maltz Jupiter Theatre, the Boca Raton Museum of Art and the Palm

Beach Zoo. 

In exchange, those cultural groups are promising to rally their networks of

influential supporters to help sell the tax increase to voters, who likely would see it
on the November ballot. 
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Florida law permits local governments to set aside some sales tax earnings for

private economic development projects. If it moves forward, it would be the first

time that the provision, enacted in 1998, is used in the county to pay for large- 
scale private construction. 

The plan is being pushed by the Cultural Council of Palm Beach County, a private

umbrella organization that distributes public money to local museums and other

cultural groups. The School Board and County Commission are expected to
consider it next week. 

53

http:// www. mypalmbeachpost. com/ news/ news/ local- govt- politics/ palm- beach- county- muse... 3/ 2/ 2016



Palm Beach Co. museums want $170 million piece of sales tax hike I www.mypalmbeach... Page 3 of 10

The Cultural Council originally pushed for a 10 percent cut of the windfall. But its
leaders reduced their request under pressure from skeptical school district and

municipal officials, first to 7. 5 percent and then, on Tuesday, again to 6. 5 percent. 
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It can create prosperity' 

Supporters say that the arrangement would benefit the county by using tax dollars
to enhance its cultural profile and create extra facilities for education and

entertainment. The work would boost the economy and attract tourists, they

argue, while expanding capacity at popular centers that struggle to accommodate
demand, such as the South Florida Science Center and Aquarium and the

Loggerhead Marine Life Center in Juno Beach. 

We aren' t just creating jobs temporarily and fixing some problems that we have," 

Rena Blades, the Cultural Council' s executive director, told city and county
officials this month. " Ongoing, it can create prosperity for our community. That is
the thought here." 
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But the giveaway to private groups — worth an estimated $ 170 million over the

expected 10 -year duration of the tax increase — has drawn skepticism from

several public officials, who object that steering tax dollars to well- financed non- 

profits means less money for critical public projects such as bridge repairs and
school renovations. 

Schools would take biggest hit

Ceding money to the cultural groups requires the public schools, the county

government and the county' s 38 municipalities to accept a smaller share of any
tax increase. Under the current proposal, the public school system would take the

biggest hit, giving up about $ 10 million a year that could otherwise be spent on

school repairs and classroom technology upgrades. 
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The prospect of fewer dollars for schools has drawn the criticism of School Board

member Mike Murgio, who lambasted fellow board members for endorsing the
plan. 
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I am really having a problem understanding how we as a board can do that when

we know that we have so many needs that need to be filled," Murgio said at a

meeting this month. 

Also critical is County Commissioner Melissa McKinlay, who pointed out that most
of the organizations that would benefit are clustered in prosperous areas in the

county' s coastal cities. Little upside, she said, would be felt by poor residents in

the county' s western communities, who would be required to subsidize them
nonetheless. 

How can I go into Belle Glade and say I just approved a $ 5 million improvement

to the Kravis Center when they don' t have a place to live?" she said at a County

Commission meeting this month. 

A Palm Beach Post analysis of the Cultural Council' s proposed projects indicates

that more than half of the money would go to new projects in and around West

Palm Beach and Boca Raton, both prosperous cities with deep tax bases. 

The school system and the county government plan to pitch the sales tax
increase to voters as a fix for urgent infrastructure needs that can' t be completed

with the agencies' current resources. But cultural leaders say that their share

would not be used for fixes to aging facilities, but rather to build and expand. 

James Bronstien, a marine -business consultant and member of the county' s
Tourism Development Council, called the Cultural Council' s proposal a list of

want- to' s," contrasting it with the public agencies' " have- to' s." 

Some of these organizations have huge endowments," he said at a meeting this
month. " Some of them have a lot of money in the bank already, and they are

already planning these projects." 

This is a way to get this approved' 

But supporters argue that if the Cultural Council gets a piece, extending the sales - 
tax increase for 10 years — both the school district and the counties had mulled

shorter tax hikes — ensures that all public agencies get enough money to make
the most urgent fixes. 
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More importantly, proponents say, adding the Cultural Council into the mix would

boost the odds of the sales -tax increase passing. 

While governments can educate voters about the possible benefits of voting for

the increase, they are barred by state law from openly advocating for it. But the

Cultural Council says it has no such restrictions. Its leaders say that they can use

their resources to market the sales tax aggressively, and some supporters are

already donating money for a private marketing campaign. 

Proponents of this strategy include West Palm Beach City Commissioner Sylvia
Moffett, who sits on the Cultural Council' s board of directors. 

Bringing in the Cultural Council, the cultural organizations, we are going to have

advertising," she said. " We are going to have advertising that cities and the
counties can' t do to go out to the public and talk about this. And I think this is a

way to get this approved." 

Florida law allows up to 15 percent of a sales tax increase to be spent on

economic development projects, but it gives little guidance on what should qualify. 

Dominic Calabro, president of Florida TaxWatch, a Tallahassee - based taxpayer

watchdog group, called the Cultural Council' s proposal "a big stretch," saying that

the sorts of projects usually considered are aimed at " new capital formation," such

as tax credits to attract out -of -area companies. 

But he called the push a consequence of the state law' s loose guidelines, saying

that private groups are naturally attracted to the prospect of public subsidies. 

There' s nothing more delicious in life than spending other people' s money," he

said. 

It would not be the first time that the county' s cultural centers receive large public

subsidies. In 2002, county voters approved a property tax hike to raise $ 25 million

for cultural organizations' building projects. Among those benefitting were the
Loggerhead Marine Life Center, the science museum expansion and the 1916

downtown courthouse renovation project. 
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The Cultural Council also receives about $ 6 million a year from the county' s hotel
tax, most of which it distributes to local cultural centers. 

The county government and most of the county' s municipal governments can

raise property taxes, but the School Board is already at its maximum permitted

tax rate. Educators say that makes a new sales tax one of few options for dealing

with the public schools' growing backlog of leaky roofs, wheezing air -conditioners

and aging school buses. 

Renouncing some of the prospective sales tax money has many school district
officials skeptical. School Board member Erica Whitfield, who serves on the

Cultural Council' s board, conceded this month that accepting less money would

be " a really difficult pill to swallow." 

Other educators disagree, though. Frank Barbieri, the School Board' s vice

chairman, pointed out that many students take field trips to museums, the zoo
and other cultural organizations. If those organizations enhance their offerings, 

students still benefit, he argued. 

If you look at the fact that ( the cultural centers) are providing educational

activities, we' re not really giving up the money if the Cultural Council gets some of
it," Barbieri said. 

What' s at stake
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Palm Beach County officials worry that a tax swap plan supported by fire -rescue
union officials could doom a separate, joint effort L [: he COU11' fty Cornrnissioin aw lr d
he School Boardlyd to raise the sales tax. 

For now, a technical question about the 2009 state law that authorizes the tax

swap has put consideration of it on hold. A lawyer for the Professional Firefighters

and Paramedics of Palm Beach County Local 2928 and the county attorney are

seeking an opinion from the attorney general. 

But union officials say they still want to put their tax swap on the Aug. 30 ballot, 

less than three months before the county and the School Board would like their

own sales tax hike to be considered by voters. 

Supporters of the dueling plans are in a race to get the blessing of the County
Commission, which will determine if one, both or neither is placed on the ballot. 
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If voters approve both measures, the county sales tax would rise to 8 cents on the

dollar from 6 and would be the highest in the state. But it' s unlikely commissioners
would put both on the ballot. 
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Backers of the county' s plan worry that, if the fire -rescue tax swap is approved by

commissioners first, the swap will be the only plan placed on the ballot. 

That's because getting voter approval to raise sales taxes by a third is deemed a
skyscraper -tall order. 

The firefighters bring political weight to the discussion. Their endorsement is

coveted by elected officials, including county commissioners, as is their financial

support. Commissioners also are sensitive to being portrayed as working against

the interests of a group whose members are popular with the public. 
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In a presentation to the Palm Beach County League of Cities last week, County

Administrator Verdenia Baker noted the importance of completing the county' s

sales tax plan and having it considered by the County Commission as soon as
possible. 

Indeed, as the fire tax proposal is stalled to await the attorney general' s opinion, 

the county -schools sales tax plan is moving forward rapidly. County

commissioners are expected to discuss it Tuesday and the School Board

Wednesday. The League of Cities blessed the plan Wednesday. 

I personally — and I know that the fire union is in the room — I would like to wrap

this up, get it before the Board of County Commissioners, and they can make a
vote to either put it on the ballot or not," Baker told League of Cities officials

Wednesday. "And so, I think if we are before the board first, that gives us a little

more leverage of whether the board takes any further action." 
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For their part, commissioners have expressed no enthusiasm about having the

highest sales tax in the state. And they are not wild about asking voters twice in
three months to raise the sales tax. 

I think people would be aware when they vote on a sales tax issue in November

that they had just considered a sales tax question three months earlier," 
Commissioner Steven Abrams said. 

Fire union officials support a permanent, one -penny increase in the sales tax to

help pay for fire rescue services. The county and local cities that have their own

fire -rescue services would reduce property taxes used to pay for fire -rescue by

the same amount as they collect from the sales tax hike. 

The goal of the tax swap, union officials say, is to diversify the way fire -rescue

services are financed, ease the burden on local property owners and collect some
revenue from tourists and visitors, who take advantage of fire -rescue. 

Earlier this month, when the County Commission heard proposals from both
Baker and fire union officials, commissioners raised questions about how the tax

swap would work. 

Passage of a state law in 2009 gave governments the authority to pursue a tax

swap, but, if Palm Beach County moves forward with one this year, it would be
the first in the state to do so. 

In pursuing a swap, the law says money raised from the sales tax increase is to
be used on fire -rescue services. Commissioners wondered what happens if the

sales tax increase raises more money than is necessary to pay for firefighting. 

Commissioner Melissa McKinlay said she worries the county would be forced to

cut property taxes — and the services they pay for — while excess sales tax

money piles up, untouchable for anything other than fire -rescue service. 

Ed Morejon, second legislative vice president for Local 2928, said that' s a

misreading of the law. Morejon said governments could use excess sales tax
revenue to cover other costs. 
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Commissioner Shelley Vana, who had worked a different piece of tax swap
legislation when she was in the Florida Legislature, said she also believes that is

the intent of the law. 

To me, it seems clear," Vana said. " Our attorney says there is a question, and so
I defer to her." 

County Attorney Denise Nieman met with a lawyer for Local 2928, and they

agreed to ask the attorney general to clarify. It could be a month before the
opinion is issued. 

Meanwhile, the county and the School Board are finalizing plans for a 10 -year, 

one -penny sales tax increase that would generate more than $ 2. 6 billion to buy
school equipment and repair roads, bridges and buildings. It would go to voters

on Nov. 8 if all the groups involved sign off. 

Officials from museums, theaters and other cultural organizations have been

pressing for some of the money, arguing that their work educates children, draws

tourists and enhances the quality of life for area residents. 

So cultural organizations could get some of the sales tax money, the county, the
schools and local cities — legally entitled to 40 percent of what the county gets — 

all would have to agree to take less than they would otherwise get from the sales

tax hike. 

Staff' waiter. Jennif i. So e true contributed t ftiis story. 
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Palm Beach County officials who will try to sell residents on an increase in the

county sales tax might not get much help from their municipal counterparts. 

In a survey of 86 candidates from 20 cities for the March 15 ballot, including

incumbents, of the 66 responding to a Palm Beach Post questionnaire, 37 – 
more than half — say they'd oppose the question. 

RELATEDI Who is running for office? Where do they stand? Our Know

Your Candidates guide has the answers: 

This despite the fact that cities will get a cut of the estimated $ 2. 6 billion that

would be raised by a 10 -year, 1 - cent add- on to the state' s 6 -cent sales tax, 

proffered by the county in partnership with the Palm Beach County School District

and the Cultural Council of Palm Beach County. 

Separate options would be a half -cent surtax, or a hike in property taxes; both

would benefit just the county. 
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Many candidates who were opposed said their cities already had money set aside
for roads and more and don' t want their residents burdened further. 

RELATED ( Our elections guide has everything you need to know about

the upcoming elections

With the unstable nature of our economy, and the likely possibility that we are

moving toward a period of inflation, all tax increases should be tabled so as not to
slow down economic growth," Lake Park commission candidate Charles Hallden

said. 

Jupiter Town Council incumbent Jim Kuretski said, " this infrastructure

maintenance work must be implemented sooner than later or it will become

significantly more expensive to do so." 

But incumbent Boynton Beach Mayor Jerry Taylor said he' d be in favor only " if it

is specifically for infrastructure." 

County Administrator Verdenia Baker has identified $ 712 million she said is

needed to deal with the county's " infrastructure backlog" of needy roads, schools, 
parks and government buildings. 
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Baker said late Friday she believes she can sell the concept. 

Once the cities get all the details, and we decide who gets how much, they will

understand the need for the investment," Baker said. " This is an education

process." 

Government, school district and non- profit leaders have crafted a plan that would

give roughly Mo dozein CL llkliral oirgairflza[, lioir s 6. 5 percent of the sales tax
revenue, worth an estimated $ 17. 4 million a year. The school district would get

46.5 percent and the county 28.5 percent. The county' s 38 municipalities would

split the remaining 18. 5 percent, with each town' s split weighted by its population. 

Over 10 years, the county would receive $ 767 million, the school district would

get $ 1. 2 billion and the cities would split about $ 499 million. Those numbers are

based on the countywide sales tax revenue growing by 3 percent annually. 

The Cultural Council of Palm Beach County originally had pushed for a 10
percent cut. 

None of the candidates who responded specifically mentioned the cultural portion
as a reason against or for the proposal, except Jupiter council member, and

mayoral candidate, Todd Wodraska, who supported the plan, saying, " there are

still many projects that could be financed with a penny sales tax, including cultural

opportunities and especially money for improved schools." 

Incumbent Greenacres council member Judith Dugo was in favor, saying a sales

tax would bring in revenue from " tourists and non -documented individuals

spending money in our county" and "would help lower property taxes." 

But Ocean Ridge Town Commission candidate Steve Coz said no; " property

taxes, used effectively, preclude the need for a sales tax." And Atlantis City

Council candidate Ron Reeg said, " it' s a far better idea to rein in some of the

spending and waste than to increase taxes." 

Others said they want more details. 

It has not been said what or where the money will go," Lake Worth mayoral

candidate Gary Antieau said. And longtime Jupiter Mayor Karen Golonko, who is
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running for Town Council, said, " I , and all voters, need more information before

an informed decision can be made." 

Lake Park Commission incumbent Michael O' Rourke supported the idea, but

added, " I am skeptical about those funds reaching the municipalities." 

The deadline to get on the November ballot is noon Aug. 26, elections supervisor

Susan Bucher said Friday. 

To get on, the plan must be green -lighted by the county commission, the school

board, and enough city or town elected bodies to account for more than half of all

people living in municipalities. While cites have no official role in the wording of

the ballot question, the county has said it wants their input. Last week, the Palm

Beach County League of Cities, without openly endorsing the 1 - cent plan, said it
would not oppose it. 

In the online questionnaire the Post asked candidates to fill out, the only

countywide items asked of all were whether they supported the proposed sales

tax, and why. 

Candidates also were asked about such topics as their city' s biggest problems, 

whether they support growth, whether city property tax rates should be reduced, 

whether their city' s doing enough to maintain police services and roads, and

whether elected bodies get along. 

Some were asked about specific issues such as the future of BoyntonBeach' s

downtown and the fate of its historic high school building, whether Jupiter is

growing too fast, and what should be done with the Gulfstream Hotel in Lake

Worth, as well as the city's casino complex. 
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School Board votes to join county in sales tax
push — but with ultimatum

L. 00AL. II::: I:) LJCA flON

By Andrew Marra - Palm Beach Post Staff Writer
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Impatient after months of negotiations, Palm Beach County School Board

members voted Wednesday to join the county government in asking voters to

raise the sales tax by a penny — but they gave county commissioners an

ultimatum to take up their offer. 

By a 5- 2 vote, the school board endorsed taking a united sales -tax campaign to

voters, one that would raise the county' s sales tax from 6 to 7 cents and raise an
estimated $ 2. 7 billion over a decade. 

But board members, unnerved by what they saw as indecision by the county

commission this week, agreed that their invitation would expire if the county does

not endorse it by April 15. 

If the county commissioners don' t think that this is going to work for them, I' m
fine with that, but we need to know soon," school board member Erica Whitfield

said. 

For more than a year, board members have been mulling asking voters in

November to raise the sales tax to pay for fixes to a growing backlog of decaying

facilities. Last year, they were courted by county government officials and leaders

of the Cultural Council of Palm Beach County, who were considering a sales tax
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Under the latest proposal, the county' s public schools would receive 48 percent of

the tax windfall. The county government would receive 28. 5 percent, the cities
would receive 18. 5 percent, and a coalition of museums and other cultural

organizations would receive 5 percent. 

But that plan has attracted several critics, who object that giving a portion of the

windfall to museums and cultural organizations means less money for schools

and road projects. According to school district estimates, the schools would give

up an estimated $ 5 million a year to cultural groups. On Tuesday, County
Commissioner Hal Valeche announced his opposition. 

Amid concerns that the political consensus holding the deal together may be

fraying, board members pushed for a vote. Vice Chairman Frank Barbieri

suggested an ultimatum: If the county commission didn' t vote by April 15 to

participate in a joint sales tax, the school board would explore putting a separate
half -cent proposal on the November ballot

Several other board members agree ^,' `° it' s really time for us to be able to say this
Marcia Andrews said. 
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Two board members opposed the push: Mike Murgio and Karen Brill. Brill said

her constituents opposed cultural groups receiving any money and that voters

should be able to vote on the county and school sales -tax proposals separately. 

Murgio said he opposed reducing the schools' share so that some would go
cultural groups. 

I don' t see us giving up any part of that half -cent," said Murgio. He said that if

county commissioners want to give money to cultural groups, they ought to

finance it through a separate property -tax increase. 

Brill asked the school board attorney, JulieAnn Rico, to weigh in on the legality of

steering sales tax revenue to private non- profit groups. But Rico declined to give

an opinion, saying it was a matter for the county commission to address. 

Several board members expressed frustration at the slow pace of negotiations

with the county, the cities and the Cultural Council. Three of the seven county

commissioners have expressed reservations about the proposal, along with the
leaders of several cities. 

With eight months until the November election, school board members said time

was running out to organize a campaign to inform voters about the decision. 

We cannot wait any longer and we have to do this," Whitfield said. 
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