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TOWN OF PALM BEACH
Town Manager's Office

TOWN COUNCIL MEETING

TOWN HALL
COUNCIL CHAMBERS-SECOND FLOOR

360 SOUTH COUNTY ROAD

AGENDA

FEBRUARY 13, 2018

9:30 AM

Town Council Meeting

Welcome!
For information regarding this agenda and the procedures for public
participation at Town Council Meetings, please refer to the end of this agenda.

I. CALL TO ORDER AND ROLL CALL

Mayor Gail L. Coniglio
Richard M. Kleid, President
Danielle H. Moore, President Pro Tem
Julie Araskog
Bobbie Lindsay
Margaret A. Zeidman

II. INVOCATION AND PLEDGE OF ALLEGIANCE

III. APPROVAL OF AGENDA

IV. ORGANIZATIONAL ITEMS

A. Kirk W. Blouin - Proposed Professional Employment Agreement as Town
Manager.
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B. Thomas G. Bradford - Professional Employment Agreement Dated
December 9, 2014.

V. PRESENTATIONS

A. Recognition of Thomas G. Bradford, Town Manager,  for his service to the
Town from May 1, 2000 to February 13, 2018.

B. Presentations by Code Enforcement Board Applicants.

C. Presentation by Palm Beach Island Cats.

VI. COMMENTS OF MAYOR GAIL L. CONIGLIO

VII. COMMENTS OF TOWN COUNCIL MEMBERS AND TOWN MANAGER

VIII. COMMUNICATIONS FROM CITIZENS - 3 MINUTE LIMIT PLEASE

IX. APPROVAL OF CONSENT AGENDA (SEE NOTE 5)

A. MINUTES

1. TOWN COUNCIL MEETING MINUTES:
Kathleen Dominguez, Town Clerk

a. January 9, 2018, Town Council Meeting Minutes

b. January 10, 2018, Development Review Town Council Meeting
Minutes

c. January 12, 2018, Special Town Council Meeting Minutes

2. Approval of major matters considered by the Architectural Commission
at its meeting of January 24, 2018.

B. RESOLUTIONS

1. RESOLUTION NO. 10-2018 A Resolution of the Town Council of the
Town of Palm Beach, Palm Beach County, Florida Approving a One
Year Contract with the Option to Renew for up to Two (2) Additional
Annual Periods with Colliers International South Florida, LLC, for
Commercial Real Estate Brokerage Services, and Authorizing the
Town Manager to Execute the Contract on Behalf of the Town.
Jay Boodheshwar, Deputy Town Manager

2. RESOLUTION NO. 11-2018 A Resolution of the Town Council of the
Town of Palm Beach, Palm Beach County, Florida, Authorizing the
Purchase of One 2018 Pierce Custom Pumper and One 2018 Pierce
Aerial Ladder with NFPA Department Required Equipment, from
Pierce Manufacturing, Inc., for the Amount of $1,064,613.00, Which
Includes a One Hundred Percent (100%) Pre-Payment Discount of
$55,998.00, in Accordance with Florida Sheriff's Association Bid 16-
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Vef12.0, Specification No. 9 And 19, and the Transfer of $19,613 from
the Equipment Replacement Fund Contingency, and Hereby
Establishing a Total Budget of $1,079,613.00.
Kirk W. Blouin, Director of Public Safety

3. RESOLUTION NO. 12-2018 A Resolution of the Town Council of the
Town of Palm Beach, Palm Beach County, Florida, Approving a Purchase
Order for Construction Phase Engineering Services to Mock, Roos &
Associates, Inc., in an Amount of $33,190 for the D-4 Stormwater Pump
Station Outfall Rehabilitation, and Establishing a Construction Phase
Engineering Budget of $37,000.
H. Paul Brazil, P.E., Director of Public Works

4. Elevator Maintenance and Repair Services

a .     RESOLUTION NO. 13-2018 A Resolution of the Town Council of
the Town of Palm Beach, Palm Beach County, Florida, Rescinding
Resolution No. 174-2017 Awarding the US Communities Contract Number
PC Genrl-201414653-00, and Cancelling a Purchase Order to KONE
Inc., For Elevator Maintenance and Repair Services, in the Amount of
$12,600, and Establishing an Overall Project Budget of $35,000.

b. RESOLUTION NO. 14-2018 A Resolution of the Town Council of
the Town of Palm Beach, Palm Beach County, Florida, Awarding RFQ
Number 27-2017 to Oracle Elevator Company, and Issuing a Purchase
Order for Elevator Maintenance, Inspections, and Repair Services, in the
Amount of $40,460, and Establishing an Overall Project Budget of
$89,880.
H. Paul Brazil, P.E., Director of Public Works

C. OTHER

1. Request for the Ordinances, Rules and Standards Committee to
Review the Intersection Line of Site Policy of the Town.
Julie Araskog, Town Council Member

2. Accept Donation of $150,000 from the Palm Beach Police Foundation
for the Purchase of Equipment and/or Services as deemed
Appropriate Following Established Purchasing Procedures.
Kirk W. Blouin, Director of Public Safety

3. Request to Consider Ordinance No. 04-2018 Prior to 5:00 pm. at a
Public Hearing.
Paul Castro, Zoning Administrator

4. Upmarkets Report on Status of Playhouse.
Alexander Patterson, Upmarkets

5. Budget Calendar for FY19 Budget Process
Jane Struder, Director of Finance

X. BOARD/COMMISSION ANNUAL REPORT
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A. Annual Report of the Investment Advisory Committee
Dr. Michael Andrews, Chair

XI. COMMITTEE REPORTS

A. Report of the January 11, 2018 Public Works Committee Meeting.
Margaret A. Zeidman, Chair

XII. PUBLIC HEARINGS

A. RESOLUTION NO. 15-2018 A Resolution of the Town Council of the Town
Of Palm Beach, Palm Beach County, Florida, Vacating and Abandoning an
Existing Public Utility Easement Within the Property Commonly Known as 89
Middle Road, in the Town of Palm Beach, Florida.
H. Paul Brazil, P.E., Director of Public Works

B. RESOLUTION NO. 16-2018 A Resolution of the Town Council of the Town
of Palm Beach, Palm Beach County, Florida, Providing for the Designation
and/or the De-Designation of the Historic/Specimen Trees at 300 El Brillo, 1255
and 1265 South Ocean Boulevard and Bradley Park, Providing an Effective
Date.
H. Paul Brazil, P.E., Director of Public Works

XIII. REGULAR AGENDA

A. Old Business

1. Town-wide Undergrounding Project:
Steven N. Stern, Underground Utilities Project Manager

a. Review of Project & Dashboard, Summary of Project Status.

b .     RESOLUTION NO. 17-2018 A Resolution of the Town Council
of the Town of Palm Beach, Palm Beach County, Florida, Authorizing
the Town Manager to Execute a Maintenance
Memorandum Agreement with the Florida Department of
Transportation for the Town-wide Overhead Utility Undergrounding
Phase 1 South Landscaping.

c .     RESOLUTION NO. 18-2018 A Resolution of the Town Council
of the Town of Palm Beach, Palm Beach County, Florida, approving a
Purchase Order to Kimley-Horn and Associates, Inc., in the Amount of
$422,223 for Phases 3, 4 and 5 Easement Assistance of the Town-
Wide Undergrounding of Utilities Program.

d. Ratification of the Selection Committee's Recommendation for
RFQ No. 2018-04 Construction Manager at Risk for the Town-Wide
Overhead Utility Undergrounding Phase 2-South.

e. Ratification of the Selection Committee's Recommendation for
RFQ No. 2018-03 Construction Manager at Risk for the Town-Wide
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Overhead Utility Undergrounding Phase 2-North.

f. Selection Committee Recommendation for Utility Easement
Acquisition Services.

2. Town Council Meeting Minutes:

a. Switching from Summary/Discussion Format to Verbatim Minutes

b. Approval of the December Town Council Meeting Minutes:

i. December 11, 2017 Special Town Council Meeting Minutes

ii. December 12, 2017 Town Council Meeting Minutes

iii. December 13, 2017 Local Planning Agency Meeting Minutes

iv. December 13, 2017 Development Review Town Council
Meeting Minutes
Kathleen Dominguez, Town Clerk

B. New Business

1. Windsor Court Right-of-Way Condition Assessment.
H. Paul Brazil, P.E., Director of Public Works

2. Discussion on Provision of Alternate Members to the Underground
Utilities Task Force.
Gail L. Coniglio, Mayor

3. Appointment to the Code Enforcement Board.
Kirk W. Blouin, Director of Public Safety

4. RESOLUTION NO. 19-2018 A Resolution of the Town Council of the
Town of Palm Beach, Palm Beach County, Florida, Awarding Bid No.
2018-14 for the D-14 Stormwater Pump Station Rehabilitation - Phase 2
and Approving a Construction Contract to Murray Logan Construction,
Inc., in the Amount of $4,024,680 and Establishing a Construction Phase
Budget of $4,250,000.
H. Paul Brazil, P.E., Director of Public Works

5. Coastal Update:

a. Shoreline Condition Update.

b. RESOLUTION NO. 20-2018 A Resolution of the Town Council of
the Town Of Palm Beach, Palm Beach County, Florida, Approving a
Purchase Order for Professional Coastal Engineering Services to
Gahagan & Bryant Associates, Inc., in an Amount of $26,240 for the
Sand Transfer Plant Feasibility Study, and Establishing a Task Budget
of $30,000.
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c. RESOLUTION NO. 21-2018 A Resolution of the Town Council
of the Town Of Palm Beach, Palm Beach County, Florida, Approving a
Contract Extension to D. B. Ecological Services, Inc., for Permit
Required Sea Turtle Nesting Monitoring, in the Amount of $177,780,
and Establishing a Project Budget of $200,000.

d .      RESOLUTION NO. 22-2018 A Resolution of the Town Council
of the Town Of Palm Beach, Palm Beach County, Florida, Approving a
Purchase Order Increase for Construction Phase Coastal Engineering
Support for Lake Worth Lagoon Waterway Access Dredging Project
to Applied Technology & Mangement, Inc., in an Amount of $26,240
from $74,668 to $104,048, and Establishing a New Task Budget of
$115,000.
H. Paul Brazil, P.E., Director of Public Works

C. Matters Pulled From Consent Agenda: If needed

XIV. ORDINANCES

A. Second Reading

1. ORDINANCE NO. 01-2018 An Ordinance of the Town Council of The
Town of Palm Beach, Palm Beach County, Florida, Amending The
Town Charter At Section 3.01, Town Council: Composition. Modifying
the Dates of the Election of the President And President Pro
Tem; Providing For Codification; Providing For Severability; Providing
For Effective Date.
Thomas G. Bradford, Town Manager

2. ORDINANCE NO. 03-2018 An Ordinance of The Town Council of
The Town Of Palm Beach, Palm Beach County, Florida, Amending
The Town Code of Ordinances At Chapter 42, Environment, Article V,
Noise; Amending Section 42-198, Relating To The Operation of
Certain Machinery; Expanding The Period Of The Year During Which
There Is A Prohibition On The Operation Of Said Machinery; Providing
For Additional Prohibitions; Amending Section 42-199, Hours For
Construction Work, At Subsection (B) So As To Expand The
Limitations On The Months, Dates And Times During Which
Construction Work May Be Undertaken; Amending Section 42-230,
Lawn Maintenance Equipment Noise, So As To Provide That Lawn
Maintenance Shall Be Limited To The Hours Outlined For
Construction Work Set Forth In Section 42-199; Providing Exceptions
For The Operation Of Lawn Maintenance Equipment By Residents,
And For Golf Course Maintenance Equipment; Providing Regulations
Relating To The Operation Of Leaf Blowers, And Prohibiting The
Commencement of Large Scale Landscape Installation At Any Time
on Saturdays; Providing For Repeal Of Ordinances In Conflict;
Providing For Codification; Providing An Effective Date.
Jay Boodheshwar, Deputy Town Manager

B. First Reading
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1. ORDINANCE NO. 02-2018 An Ordinance of the Town Council of the
Town of Palm Beach, Palm Beach County, Florida, Amending The
Town Code of Ordinances At Section 2-636. – Shore Protection
Board Created; Appointments; Terms; Qualifications; Advisory
Function; Requirements; Officers; Procedure; (A) Generally
Eliminating The Option For One of The Members To Be A
Nonresident of The Town Having A Special Skill As It Relates To
Shore Protection.
John C. Randolph, Town Attorney

XV. ANY OTHER MATTERS

XVI. ADJOURNMENT

PLEASE TAKE NOTE:
Note 1: Please submit written comments/materials to

publiccomment@townofpalmbeach.com or in person to the Town Clerk's
Office, located at Town Hall, 360 South County Road. No written materials
received after 3:30 p.m. on the Thursday immediately prior to a monthly
Town Council meeting will be included in the back-up binders distributed to
the Mayor and Town Council in preparation for that meeting. Written
materials received after 3:30 p.m. on Thursday will be separately distributed
to the Mayor and Town Council; however, depending upon the length of the
materials, the time of submittal, and other circumstances, the Mayor and
Town Council may not be able to read and consider such late submittals
prior to acting upon the policy matter(s) which they address.

Note 2: The progress of this meeting may be monitored by visiting the Town's
website (townofpalmbeach.com) and clicking on "Meeting Audio" in the left
column. If you have questions regarding that feature, please contact the
Office of Information Systems (561) 227-6315. The audio recording of the
meeting will appear within 24 hours after the conclusion of the meeting.

Note 3: If a person decides to appeal any decision made by this Council with
respect to any matter considered at this meeting or hearing, he/she will
need a record of the proceedings. For such purpose, he/she may need to
ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based.

Note 4: Disabled persons who need an accommodation in order to participate in the
Town Council Meeting are requested to contact the Town Manager's Office
at 838-5410 or through the Florida Relay Service by dialing 1-800-955-8770
for voice callers or 1-800-955-8771 for TDD callers, at least two (2) working
days before this meeting.

Note 5: Items listed on the Consent Agenda will be approved by one motion of the
Town Council, unless the Mayor or an individual Council Member requests
that any item(s) be moved to the Regular Agenda and individually
considered.

Note 6: All back-up material for the items listed on the agenda are posted to the
Town's website and emailed to all Stay Informed subscribers on the Friday
before the Town Council meeting.  To access the back-up materials and/or
subscribe to the Stay Informed list, please visit the Town's website
(townofpalmbeach.com).
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PROCEDURES FOR PUBLIC PARTICIPATION
Citizens desiring to address the Town Council should proceed toward the public
microphones when the applicable agenda item is being considered to enable the Town
Council President to acknowledge you.
PUBLIC HEARINGS: Any citizen is entitled to be heard on an official agenda item

under the section entitled "Public Hearings," subject to the
three minute limitation.

COMMUNICATIONS
FROM CITIZENS:

Any citizen is entitled to be heard concerning any matter under
the section entitled "Communications from Citizens," subject to
the three minute limitation. The public also has the opportunity
to speak to any item listed on the agenda, including the
consent agenda, at the time the agenda item comes up for
discussion.

OTHER AGENDA
ITEMS:

Any citizen is entitled to be heard on any official agenda item
when the Town Council calls for public comments, subject to
the three minute limitation.

Town Council Meetings are public business meetings and, as such, the Town Council
retains the right to limit discussion on any issue.
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Town of Palm Beach 2/7/18 
  Meeting Schedule 

Town Council Meeting-Regular Business  
February 13, 2018, 9:30 AM @ Council Chambers 
More Details 

Town Council Meeting-Development Review Matters 
February 14, 2018, 9:30 AM @ Council Chambers 
More Details 

Code Enforcement Board Meeting 
February 15, 2018, 2:00 PM @ Council Chambers 
More Details 

Investment Advisory Committee Meeting  
February 16, 2018, 2:30 PM @ Council Chambers 
More Details 

Presidents' Day-Town Hall Closed  
February 19, 2018, 8:30 AM - 5:00 PM 
More Details 

Planning and Zoning Commission Meeting  
February 20, 2018, 9:30 AM @ Council Chambers 
More Details 

Landmarks Preservation Commission Meeting  
February 21, 2018, 9:30 AM @ Council Chambers 
More Details 

Shore Protection Board Meeting 
February 22, 2018, 9:00 AM @ Council Chambers 
More Details 

Special Town Council Meeting Regarding the Comprehensive Review of Town Operations 
February 23, 2018, 9:30 AM @ Council Chambers 
More Details 

Business  Workshop 
February 26, 2018, 2:00 PM - 5:00 PM @ Council Chambers 
More Details 

Administrative and Personnel Committee Meeting  
February 27, 2018, 9:00 AM @ Council Chambers 
More Details 

Administrative and Personnel Committee Meeting 
February 28, 2018, 9:00 AM @ South Fire Station 
More Details 

Architectural Commission Meeting 
February 28, 2018, 9:00 AM @ Council Chambers 
More Details 
TCM Agenda Backup 2-13-18 9
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Retirement System Board of Trustees Meeting 
March 2, 2018, 9:00 AM @ Council Chambers 
More Details 

Special Town Council Meeting Regarding Comprehensive Review of Town Operations 
March 5, 2018, 1:00 PM @ Council Chambers 
More Details 

Underground Utility Task Force Meeting  
March 6, 2018, 9:00 AM @ Council Chambers 
More Details 

Recreation Advisory Commission Meeting  
March 7, 2018, 9:00 AM @ Council Chambers 
More Details 

Ordinances, Rules, and Standards Committee Meeting 
March 8, 2018, 9:30 AM @ Council Chambers 
More Details 

Town Election 
March 13, 2018, 7:00 AM - 7:00 PM @ Council Chambers 
More Details 

Planning and Zoning Commission 
March 13, 2018, 9:30 AM @ Council Chambers 
More Details 

Landmarks Preservation Commission Meeting  
March 14, 2018, 9:30 AM @ Council Chambers 
More Details 

Public Works Committee Meeting 
March 15, 2018, 9:30 AM @ Council Chambers

Code Enforcement Board Meeting 
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
ORGANIZATIONAL ITEMS

Agenda Title
Kirk W. Blouin - Proposed Professional Employment Agreement as Town
Manager.

Presenter

ATTACHMENTS:
Description
Memorandum Dated February 2, 2018, from John C. Randolph, Town
Attorney
Professional Employment Agreement for Kirk Blouin
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TOWN OF PALM BEACH 

TO: Mayor and Town Council 

VIA: Thomas G. Bradford, Town Manager 

FROM: John C. Randolph, Town Attorney 

RE: Kirk Blouin Professional Employment Agreement

DATE: February 2, 2018 
______________________________________________________________________________ 

RECOMMENDATION 

The Town Attorney’s office has met with Kirk Blouin and has prepared a draft Professional 
Employment Agreement for consideration of the Mayor and Town Council.  A copy of the 
Agreement is attached.   

GENERAL INFORMATION 

The attached Professional Employment Agreement results from meetings between Kirk Blouin, 
Margaret Cooper, our Firm’s Employment Specialist, and myself.  It follows the general format of 
Tom Bradford’s Professional Employment Agreement being tailored, however, to the specific 
situation relating to Kirk Blouin.  Although it is understood that the severance and salary provisions 
contained within the Agreement, as well as other substantive provisions, are subject to final 
approval of the Mayor and Town Council, we have, for purposes of discussion, incorporated within 
this draft the specifics which Mr. Blouin is seeking in regard to severance and salary.  Mr. Blouin 
has requested the same severance benefits as were allotted to Mr. Bradford.  These severance 
benefits provide the employee severance pay equal to 20 weeks base salary plus other benefits in 
the event he is terminated without cause, just as was included in Mr. Bradford’s Agreement.  In 
regard to the salary incorporated within Section 4, $211,513.63, that figure is reached at Mr. 
Blouin’s suggestion by taking his current annual salary of $196,528.50, and increasing it by the 
2½% standard increase traditionally implemented in May of each year and, on top of that, a 5% 
promotional increase which he indicates is standard.  The Agreement also provides for an 
automobile allowance or the provision to employee of a Town vehicle, as has been provided to Mr. 
Blouin in his position as Director of Public Safety.  Mr. Blouin will also be provided with insurance 
coverage.  The Agreement further provides a non-disparagement clause, a confidentiality clause, 
a provision for dispute resolution, and other terms and conditions of employment normally 
contained within such an agreement. 

The only unusual terms within this Professional Employment Agreement relate to the fact that Mr. 
Blouin is currently in the DROP program which, under the current regulations relating to DROP, 
require him to retire on July 31, 2019.  We have been working with Jim Linn, the Town’s attorney 

TCM Agenda Backup 2-13-18 12



for the retirement board and a retirement specialist as to how to deal with this matter.  He advised 
that in order for Mr. Blouin to continue participation in the police DROP while serving as Town 
Manager, he will be required to maintain his Florida certification as a law enforcement officer, 
pursuant to Section 943.1395, Florida Statutes, and perform law enforcement supervisory duties 
as Town Manager.  This language is incorporated within Section 5 of the Agreement.  Mr. Blouin 
is not permitted to continue to serve as Director of Public Safety after becoming employed as Town 
Manager, as that would be violative of the dual office holding provisions of Florida law. 

Further, in regard to the DROP, Mr. Linn has advised that in the event Mr. Blouin remains 
employed as Town Manager after the DROP has expired on July 31, 2019, then the Town’s DROP 
ordinance would need to be amended.  In addition to certain other amendments in the DROP 
ordinance, in the event that the Town Council were to extend Mr. Blouin’s employment beyond 
the current expiration of the DROP period as set forth in the Agreement, the DROP ordinance 
would need to be amended to extend Mr. Blouin’s period of DROP participation by five years to a 
maximum period of ten years.  

Mr. Blouin, Margaret Cooper and I will be available to provide any additional input or answer any 
questions you may have in regard to this matter.  Additionally, Jim Linn will be available by 
telephone. 

FINANCIAL CONSIDERATIONS 

Absent the amendment in the DROP plan to extend the DROP for an additional five years for Mr. 
Blouin, in the event Mr. Blouin’s employment is extended beyond his current DROP period, Mr. 
Blouin would be paid his annual salary of $211,513.63, plus his monthly pension benefits.  By 
virtue of the extension, Mr. Blouin would not be paid the pension benefits directly, but they 
would continue to accumulate in his DROP program until the end of the additional five year 
extension.     

Attachment (Professional Employment Agreement) 
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PROFESSIONAL EMPLOYMENT AGREEMENT 

 

 

THIS AGREEMENT is made and entered into this 13th day of February, 2018, by and 
between the Town of Palm Beach, Florida, a municipal corporation (hereinafter called the 
“Town”) and Kirk Blouin (hereinafter called “Employee”) (collectively the “Parties”). 

  WITNESSETH: 

WHEREAS, the Town desires to employ the services of Kirk Blouin as Town Manager 
of the Town of Palm Beach, as provided by the Town Charter and Code of Ordinances; and 

 WHEREAS, it is the desire of the Town Council to provide certain benefits, establish 
certain conditions of employment, and to set working conditions of said Employee; and 

 WHEREAS, it is the desire of the Town Council to (1) secure and retain the services of 
Employee and to provide inducement for him to remain in such employment; (2) to make 
possible full work productivity by assuring Employee's morale and peace of mind with respect to 
future security; and (3) to provide a just means for terminating Employee's services at such time 
as he may be unable fully to discharge his duties or when Town may desire to otherwise 
terminate his employment; and 

WHEREAS, Employee desires to accept employment as Town Manager of the Town. 

NOW, THEREFORE, in consideration of the mutual covenants herein contained the 
parties hereto agree as follows: 

Section 1. Duties 

Town hereby agrees to employ Kirk Blouin as Town Manager of the Town to perform 
the functions and duties specified in the Town Charter and Code of Ordinances and to perform 
such other legally permissible and proper duties and functions as the Town Council shall from 
time to time assign. The Employee will be required to maintain his Florida certification as a law 
enforcement officer pursuant to section 943.1395, Florida Statutes, and perform law enforcement 
supervisory duties while serving as Town Manager. 

Section 2. Term 

A. The Employee shall be relieved of all duties as Director of Public Safety and shall 
begin work as Town Manager on February 13, 2018 (“Commencement Date”) and shall continue 
thereafter until this Agreement is terminated by either Party as hereinafter provided. 

B. Nothing in this Agreement shall prevent, limit, or otherwise interfere with the 
right of the Town Council to terminate the services of Employee. The Employee acknowledges 
that he is an employee at will and serves at the pleasure of the Town Council who may terminate 
such employment, with or without notice, with or without cause, at any time, subject only to the 
provisions set forth in Section 3 of this Agreement. 
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C. Nothing in this Agreement shall prevent, limit, or otherwise interfere with the 
right of the Employee to resign at any time from his position with the Town, subject only to the 
provision set forth in Section 3, Paragraph C of this Agreement. The Town acknowledges the 
right of Employee to resign his employment, subject to the notice provisions contained herein. 

Section 3. Termination and Severance Benefits 

A. Termination Without Cause. Termination by the Town Council for any other 
reasons other than cause as defined below shall be deemed without cause. In the event Employee 
is terminated by the Town Council, without cause, the Town agrees to pay Employee severance 
pay equal to twenty (20) weeks base salary (less applicable payroll taxes), based upon the salary 
paid Employee as of the date of notice of termination, plus all life, health, dental and disability 
insurance benefits provided by the Town (“Severance Benefits”). Employee shall be relieved of 
all duties, as of the date of notification of termination. Payment of severance pay shall be made 
in installments on the Town's normal payroll cycle over the next twenty (20) weeks following 
notice of termination (“Severance Period”). If Employee becomes employed by a subsequent 
employer during the Severance Period, he shall still be entitled to the remainder of the twenty 
(20) week severance pay. All life, health, dental and disability insurance benefits provided by the 
Town shall continue in full force and coverage at Town's expense until the end of the Severance 
Period or until similar coverage is provided to Employee by a subsequent employer, whichever 
comes first. Employee shall be entitled to full rights under the Consolidated Omnibus Budget 
Reconciliation Act of 1985 (COBRA) at the end of the Severance Period. Other employment 
benefits, including pension, shall not continue to accrue or be paid during the Severance Period. 
As a condition of receiving the Severance Benefits, Employee will provide the Town with a 
general release of all other claims in a form satisfactory to the Town and must be in compliance 
with the confidentiality and non-disparagement provisions contained herein. If Employee 
breaches the confidentiality and/or non-disparagement provisions of this agreement, he shall 
forfeit all rights to Severance Benefits and shall return those Severance Benefits which he has 
received. 

B. Termination for Cause. In the event the Employee is terminated for cause, which 
is defined as death, permanent disability rendering Employee unable to perform official duties, 
conviction of a felony relating to official duties or involving moral turpitude or because of his 
conviction of any illegal act involving personal gain to him, or due to breach of the 
confidentiality and non-disparagement provisions contained herein, the Town shall have no 
obligation to pay the Severance Benefits above.  

C. Other Termination. In the event the Town at any time during the employment 
term reduces the salary or other financial benefits of Employee in a greater percentage than an 
applicable across-the-board reduction for all Town employees, or in the event the Town refuses, 
following written notice to comply with any other provision benefitting Employee herein, or the 
Employee resigns following a suggestion by the Town Council that he resign, or in the event the 
Town Council ever fails to appoint the Employee as Town Manager as provided for annually by 
the Town Charter and Code of Ordinances, then in that event, Employee may at his option, be 
deemed to be “terminated without cause” at the date of such reduction, such refusal to comply, 
such suggestion to resign, or such failure to appoint. 
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D. Voluntary Resignation. In the event Employee voluntarily resigns his position 
with the Town, then Employee shall give the Town forty-five (45) days' notice in advance. 
Employee shall not be entitled to the severance pay and benefits referenced in this section in the 
event of voluntary resignation. 

Section 4.  Salary 

 Town agrees to pay Employee for his services rendered pursuant hereto an annual base 
salary of $211,513.63 payable in installments on the Towns normal payroll cycle at the same 
time as other employees of the Town are paid. 

Section 5. DROP Program and Town Retirement System 

Employee currently participates in the Town's deferred retirement option program 
(DROP) for police officers. The parties have agreed that Employee will be required to maintain 
his Florida certification as a law enforcement officer pursuant to section 943.1395, Florida 
Statutes, and perform law enforcement supervisory duties as Town Manager. Accordingly, 
Employee may continue to participate in the police DROP while serving as Town Manager. It is 
further agreed that following the execution of this Agreement, the Town will amend the DROP 
ordinance to extend Employee's period of DROP participation by five years to a maximum 
period of up to ten years if Employee is still employed by the Town at the end of the current 
DROP period. All provisions of the DROP will apply to Employee during the term of this 
Agreement. Employee shall not be entitled to any additional benefits under the Town’s 
retirement system for his service as Town Manager, beyond his participation in the DROP as set 
forth herein. 

Section 6. Automobile 

The Town shall either continue to provide Employee with a Town vehicle or, at 
Employee’s option, the Town shall provide Employee with a monthly automobile allowance of 
$500, payable in equal proportionate amounts each pay period to cover all work related usage of 
his personal vehicle. The Town shall not be responsible for mileage reimbursement, fuel, repairs 
or any other expenses related to the operation of the Employee's personal vehicle. 

Section 7. Performance Evaluation 

On intervals at least annually, from the effective date of this Agreement, the Town 
Council shall consider the Employee's performance, under guidelines the Town Council deems 
appropriate. If the Town Council determines the Employee's performance is satisfactory or 
better, the Town Council shall consider the base salary herein for a possible increase, said 
increase, if any, to be determined within the sole discretion of the Town Council. 

Section 8. Professional Development 

The Town agrees to provide Employee the usual and necessary funding applicable for 
Town travel and subsistence and professional and community organizations dues and 
subscriptions necessary for the Employee's professional development and for the good of the 
Town, approval of said amount to be within the sole discretion of the Town Council. 
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Section 9. Insurance 

Town agrees to provide such life, health, dental, and disability insurance for Employee 
and his dependents and to pay the premiums thereon as is equal to that which is provided to 
Administrative and Executive Town employees. This insurance coverage shall be in full force 
and effect as of the commencement of this Agreement, without a waiting period for pre-existing 
conditions. 

Section 10. Non-Disparagement 

Employee will not make disparaging or defamatory remarks, comments, or publications 
of any nature concerning the Town or its elected officials. Employee has any doubt as to whether 
a remark, comment or publication is disparaging or defamatory, he shall first consult with the 
Mayor, whose judgment shall control. This clause shall survive termination of employment. 

Section 11. Confidentiality 

Employee acknowledges and agrees that as a direct result of employment by the Town, 
Employee has had access to, learned about, and became familiar with confidential and 
proprietary information relating to and/or belonging to the Town, its elected officials, and/or its 
staff which is not of public record (“Confidential Information”). Employee shall not utilize or 
disclose to any third parties any Confidential Information in any manner whatsoever, unless 
required by law. If Employee is contacted by any governmental agency concerning the Town, its 
elected officials and/or its staff or is served with a subpoena to provide information, he shall 
immediately notify the Town of the same and shall provide the Town an opportunity to object or 
take another action with regard to the same. If Employee has any questions concerning the 
confidentiality of any information, he shall first make inquiry of the Town Mayor before 
disclosure. The Town Mayor’s judgment shall control as to confidentiality determinations. This 
clause shall survive termination of employment. 

Section 12. Dispute Resolution 

A. All disputes under this Agreement (except injunctive relief by the Town to 
enforce the confidentiality and non-disparagement clauses) or otherwise arising out of the 
employment relationship must be resolved only by mediation and arbitration as follows. The 
mediation and arbitration shall be held in the state of Florida in Palm Beach County, Florida. 

(1) Mediation. The Parties agree to attend mandatory confidential mediation 
and to confer in good faith to resolve all controversies or claims arising 
out of any alleged breach or violation of this agreement or arising out of 
the employment relationship as a pre-condition to arbitration. Such 
mediation should be held within thirty (30) days of one Party’s notice to 
the other of the dispute and demand for mediation, scheduling permitting. 
Each Party shall share equally in the mediator’s fees and costs. The Parties 
shall jointly select a mediator who shall be a Florida certified civil 
mediator or a Florida attorney knowledgeable with the subject matter of 
the dispute. Thereafter, any such claim which cannot be resolved within 
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sixty (60) days of notice and demand for mediation shall be submitted to 
binding arbitration. 

(2) Arbitration. Arbitration may be initiated by either Party making a written 
demand for arbitration on the other party no later than one hundred sixty 
(160) days from the conclusion of the mediation. A panel of three 
arbitrators shall decide the controversy unless otherwise agreed. The 
arbitration shall be held in accordance with the rules for arbitration of the 
American Arbitration Association. The arbitration panel shall then hear 
and determine the questions in dispute, and the written decision of the 
arbitrator shall be binding upon the parties. The arbitration panel shall 
have all powers and may initiate any and all remedies provided in any fair 
employment law or statute (federal, state, or local). Each Party shall share 
the cost of the chosen arbitrators and all other expenses of the arbitration, 
other than the respective Party's attorney’s fees and expert witness fees. 
The cost on arbitrators’ expenses of arbitration may be assessed by the 
arbitrators to the prevailing party. Enforcement of the award shall be 
governed by the provisions of the Florida Arbitration Code and shall be 
fully enforceable in a court of law. 

B. If Employee breaches the provision relating to confidentiality and 
non-disparagement, the Town may seek appropriate relief in circuit court for injunction and 
damages. Employee waives any right to trial by jury relating thereto. The prevailing party shall 
be entitled to attorneys’ fees in any such action. 

Section 13. Other Terms and Conditions of Employment 

A. The Town Council shall fix any such other terms and conditions of employment, 
as it may determine from time to time, relating to the performance of Employee, provided such 
terms and conditions are not inconsistent with or in conflict with the provisions of this 
Agreement, the Town Charter, Town Code of Ordinances, or any other law. 

B. All provisions of the Town Charter and/or Code, and regulations and rules of the 
Town relating to general pay increases, vacation and sick leave, longevity pay, personal days,  
holidays, and other fringe benefits and working conditions as they now exist or hereafter may be 
amended also shall apply to Employee as they would to other employees of Town, in addition to 
said benefits enumerated specifically for the benefit of Employee, except as herein provided. 

C. The Town shall bear the full cost of any fidelity or other bonds required of the 
Employee under any ordinance. The Town shall defend, save harmless and indemnify Employee 
against any tort, professional liability claim or demand or other legal action, whether groundless 
or otherwise, arising out of an alleged act or omission occurring in the performance of 
Employee's duties as Town Manager, and for which Employee was acting within the scope of his 
duties as Town Manager. 
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D. Inasmuch as the Employee has been a Town employee, the Employee shall be 
entitled to include all previous service credits from the date of his initial employment by the 
Town through the Commencement Date of his employment as Town Manager for determining 
accrued vacation, sick leave, longevity service,  and all other benefits at the full accrued values, 
in accordance with policies of the Town, or, in the event Town Policy at a later time increases 
these benefits, then in the amount of the increase.  Employee’s past service with the Town has 
already been reflected in his accrued benefits under the Town’s retirement system, including the 
DROP benefit, in accordance with the retirement system ordinance. 

E. This Agreement shall become effective commencing on the date of its execution 
by each party. 

F. If any provision, or any portion thereof, contained in this Agreement is held to be 
unconstitutional, invalid, or unenforceable, the remainder of this Agreement, or portion thereof, 
shall be deemed severable, shall not be affected, and shall remain in full force and effect. 

[Signature Page Follows]  
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 IN WITNESS WHEREOF, the Town of Palm Beach has caused this Agreement to be 
signed and executed in its behalf by a majority of its Town Council and duly attested by its Town 
Clerk, and the Employee has signed and executed this Agreement both in duplicate, the day and 
year first above written. 

WITNESS: 
 
      
 
Dated: ________________________ 
 
 
TOWN COUNCIL: 
 
 
      
Richard M. Kleid 
 
Dated: ________________________ 
 
 
      
Danielle H. Moore 
 
Dated: ________________________ 
 
 
      
Julie Araskog 
 
Dated: ________________________ 
 

 
      
Bobbie Lindsay 
 
Dated: ________________________ 
 
 
      
Margaret Zeidman 

 
Dated: ________________________ 
 
 
 
 

 
 
      
Kirk Blouin, Employee 
 
Dated: ________________________ 
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MAYOR: 
 
 
      
Gail L. Coniglio 
 
Dated: ________________________ 
 
 
TOWN CLERK 
 
 
      
Kathleen Dominguez 
 
Dated: ________________________ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
APPROVED AS TO LEGAL FORM  
AND SUFFICIENCY 
 
TOWN ATTORNEY 
 
 
      
John C. Randolph 
 
Dated: ________________________ 
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
ORGANIZATIONAL ITEMS

Agenda Title
Thomas G. Bradford - Professional Employment Agreement Dated December 9,
2014.

Presenter

ATTACHMENTS:
Description
Memorandum Dated February 7, 2018, from John C. Randolph, Town
Attorney
Thomas G. Bradford's Professional Employment Agreement
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TOWN OF PALM BEACH 
 
 
TO:  Mayor and Town Council 
 
VIA:  Thomas G. Bradford, Town Manager 
 
FROM: John C. Randolph, Town Attorney 
 
RE: Tom Bradford – Consideration of Severance Agreement 
 
DATE:  February 7, 2018 
______________________________________________________________________________ 
 
RECOMMENDATION 
 
No action is necessary on the part of the Mayor and Town Council in regard to this matter. 
 
GENERAL INFORMATION 

 
Marge Cooper, the Firm’s employment specialist, and myself met with Tom Bradford to discuss 
the provisions of a potential Severance Agreement.  The purpose of a Severance Agreement is to 
set forth the rights and obligations of the parties subsequent to Tom’s departure.  The agreement 
typically includes provisions relating to non-disparagement, nondisclosure of confidential 
information and a general release of all claims.  Tom, of course, is entitled to all those benefits 
described in his Employment Agreement without the necessity of entering into a severance 
agreement.  Those benefits include his entitlement to 20 weeks of severance and all other benefits 
outlined in the Agreement. 
 
After much consideration, Tom has elected to simply accept that to which he is due under his 
Employment Agreement and has elected not to enter into a severance agreement with the Town.  
We have attached a copy of Tom’s Employment Agreement for your information.  
 
FINANCIAL CONSIDERATIONS 
 
There are no financial considerations relating to this matter, as Tom has simply elected to accept 
what he is entitled to under the terms of the Employment Agreement.   
 
Attachments (Employment Agreement)  
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Presentations

Agenda Title
Presentation by Palm Beach Island Cats.

Presenter

ATTACHMENTS:
Description
Palm Beach Island Cats Field Statistics
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P.B.I.C.  Field Stats  1/1/17  -  12/31/17 

 TNVR Medically 

Treated/Vet

/ Field 

ReVacc Kittens 

Fostered/ 

Adopted 

Euthanized/ 

Killed/ Died  

Jan 0 0 0 0 1 

Feb 0 0 0 5 1 

Mar 2 5 5 0 0 

Apr/B 4 5 5 1  

May 1 9 2  2 

Jun  10  1  

July 5 8  2 1 

Aug  7   2 

Sep  9  1 1 

Oct 11 14 5 4 1 

Nov 1 8  3 3 

Dec 10 16  4 2 

Totals 34 89 17 15 14 
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Minutes

Agenda Title
TOWN COUNCIL MEETING MINUTES:
Kathleen Dominguez, Town Clerk
 
a.     January 9, 2018, Town Council Meeting Minutes
 
b.     January 10, 2018, Development Review Town Council Meeting Minutes
 
c.     January 12, 2018, Special Town Council Meeting Minutes

Presenter

ATTACHMENTS:
Description
a. Minutes of the January 9, 2018, Town Council Meeting
b Minutes of the January 10, 2018, Development Review Town Council
Meeting
c. Minutes of the January 12, 2018, Special Town Council Meeting
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TOWN OF PALM BEACH 
Town Clerk's Office 

 
MINUTES OF THE TOWN COUNCIL MEETING HELD ON 

TUESDAY, JANUARY 9, 2018 
 

I. CALL TO ORDER AND ROLL CALL 1 

 2 

The Regular Town Council Meeting was called to order on Tuesday, January 9, 2018, 3 

at 9:30 a.m. in the Town Council Chambers. On roll call, all of the elected officials 4 

were found to be present. 5 

 6 

 7 

II. INVOCATION AND PLEDGE OF ALLEGIANCE 8 

 9 

Town Clerk Dominguez gave the invocation. President Kleid led the Pledge of 10 

Allegiance. 11 

 12 

III. APPROVAL OF AGENDA 13 

 14 

The following items were amended: 15 

 16 

• ITEM XII.B.3.- The order of sub-items b. and c. were switched and discussed 17 

as c/b 18 

• ITEM IX.B.1. – Resolution No. 01-2018 – content was revised at Section 1 19 

Line 7  20 

• ITEM XI.A. – ORS Committee Report was revised 21 

• ITEM XIII.B.1. – Ordinance No. 01-2018 - The language regarding the annual 22 

salary for elected officials was removed 23 

 24 

Motion was made by Council Member Araskog, and was seconded by Council 25 

Member Zeidman, to approve the Agenda, as amended. On roll call, the motion 26 

passed 4 to 1 with Council Member Moore dissenting. 27 
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IV. RECOGNITIONS 1 

 2 

A. Recognition of John Page, Director of Planning, Zoning, and Building from 3 

November 2007 to January 2018. 4 

 5 

Mayor Coniglio recognized Director John Page on his upcoming retirement from 6 

the Planning, Zoning, and Building Department. She expressed her gratitude and 7 

appreciation for his many years of service to the Town, honored him with a 8 

plaque and sent her best wishes. 9 

 10 

V. PRESENTATIONS 11 

 12 

A. Presentation by Applicants for the Recreation Advisory Commission. 13 

Beth Zickar, Director of Recreation 14 

 15 

Kristen Schonwald-Vila presented her application. 16 

 17 

VI. COMMENTS OF MAYOR GAIL L. CONIGLIO 18 

 19 

Mayor Coniglio spoke regarding the Royal Park Bridge lane closures and the Town's 20 

efforts to work with FDOT and the City of West Palm Beach to expedite traffic 21 

operations effectively across the bridge. 22 

 23 

VII.  COMMENTS OF TOWN COUNCIL MEMBERS AND TOWN MANAGER 24 

 25 

Town Manager Bradford clarified the Underground Utility Project claims on the lien 26 

assessments and the strategy for extracting easements from property owners. 27 

 28 

Council Member Araskog spoke regarding a water main break incident that occurred 29 

over the weekend and expressed her gratitude to the Fire Rescue Department, Public 30 

Safety Department, and the Deputy Town Manager for their assistance in fixing the 31 

problem. 32 

 33 

VIII.  COMMUNICATIONS FROM CITIZENS 34 

 35 

Diane Buhler, Friends of Palm Beach, spoke regarding her volunteer group's trash 36 

pickup efforts and announced a limited-time special exhibition display at the Mounts 37 

Botanical Garden of aquatic animal sculptures created from collected plastic beach 38 

debris. 39 

 40 

IX. APPROVAL OF CONSENT AGENDA 41 

 42 

The following items were pulled from the Consent Agenda: 43 

 44 

• Item IX.A.1. and IX.A.2. were heard under Item XII.C. 45 

 46 

Motion was made by Council President Pro Tem Moore, and was seconded by 47 

Council Member Araskog, to approve the Consent Agenda, as amended. On roll 48 

call, the motion carried unanimously. 49 

 50 

TCM Agenda Backup 2-13-18 33



 

TTTTCCCC        MMMMttttgggg    MMMMiiiinnnnuuuutttteeeessss    1111----9999----11118888        PPPPaaaaggggeeee    3333    

 

A. MINUTES 1 

 2 

1. TOWN COUNCIL MEETING MINUTES: - Pulled from Consent 3 

Kathleen Dominguez, Town Clerk 4 

 5 

a. December 11, 2017, Special Town Council Meeting Minutes 6 

 7 

b. December 12, 2017, Town Council Meeting Minutes 8 

 9 

c. December 13, 2017, Local Planning Agency Meeting Minutes 10 

 11 

d. December 13, 2017, Development Review Town Council 12 

Meeting Minutes 13 

 14 

2. Approval of major matters considered by the Architectural Review 15 

Commission at its meeting of December 15, 2017. - Pulled from 16 

Consent 17 

 18 

John S. Page, Director of Planning, Zoning and Building 19 

 20 

B. RESOLUTIONS 21 

 22 

1. RESOLUTION NO. 01-2018 A Resolution of the Town Council of the 23 

Town of Palm Beach, Palm Beach County, Florida, Authorizing the Town 24 

Manager and Finance Director to enter into an Agreement with Bank of 25 

Montreal, To Provide the Town of Palm Beach with Credit By Way of a 26 

Corporate MasterCard Account. 27 

 28 

Jane Struder, Director of Finance 29 

 30 

C. OTHER 31 

 32 

X. BOARD/COMMISSION ANNUAL REPORT 33 

 34 

A. Recreation Advisory Commission Annual Presentation 35 

Matthew Smith, Chair 36 

 37 

Chair Smith provided the annual report. 38 

 39 

Motion was made by Council President Pro Tem Moore, and was seconded 40 

by Council Member Zeidman, to accept the report. On roll call, the motion 41 

passed unanimously.  42 

 43 

 44 

XI. COMMITTEE REPORTS 45 

 46 

A. Report of the Ordinances, Rules and Standards Committee Meeting of 47 

December 7, 2017.Bobbie Lindsay, Chair 48 

 49 
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Chair Lindsay provided a summary of the report, which included a request to 1 

study the Town Code that pertains to demolition hours. 2 

 3 

It was the consensus of the Town Council to direct the ORS Committee to study 4 

demolition hours. 5 

 6 

Motion was made by Council Member Zeidman, and was seconded by Council 7 

President Pro Tem Moore, to accept the report. On roll call, the motion passed 8 

unanimously. 9 

 10 

XII.  REGULAR AGENDA 11 

 12 

A. Old Business 13 

 14 

1. Town-wide Undergrounding Project: 15 

 16 

Steven N. Stern, Underground Utilities Project Manager 17 

 18 

a. Review of Project & Dashboard, Summary of Project Status. 19 

 20 

b. Commercial Paper Update. 21 

 22 

c. RESOLUTION NO. 02-2018 - A Resolution of the Town Council      23 

of the Town of Palm Beach, Palm Beach County, Florida, Approving a 24 

Purchase Order to Kimley-Horn and Associates, Inc., in the Amount of 25 

$944,336 for Phase 3 Engineering Design Services of the Town-Wide 26 

Undergrounding of Utilities Program. 27 

 28 

Project Manager Stern provided key project updates and an overview 29 

of the dashboard and project status. 30 

 31 

In response to a question from Council Member Araskog, Director of 32 

Finance Struder provided clarification on the Nightingale and La 33 

Puerta Way underground conversion project expenses listed on page 34 

132 of the back-up. 35 

 36 

In response to a question from Council Member Araskog, Kevin 37 

Schanen, Project Engineer from Kimley-Horn and Associates, 38 

explained the reason why certain project areas are expanded in the 39 

South-end versus the North-end. 40 

 41 

In response to a question from Council Member Araskog, Town 42 

Manager Bradford spoke regarding the Town's responsibility for the 43 

costs associated with the design and construction fees assessed by 44 

FP&L and Comcast. 45 

 46 

In response to a question from Council Member Zeidman, Project 47 

Manager Stern and Project Engineer Schanen spoke regarding the 48 

budget for the equipment costs for Phase 1 North and South. 49 
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 1 

President Kleid pointed out that the project status on the Gantt chart is 2 

in the green meaning that the Town is on schedule and within budget. 3 

 4 

Director Brazil and Town Engineer Strayer explained the occurrences 5 

with the gas line hits and the meetings with Florida Public Utilities to 6 

address and prevent these issues from occurring in the future. 7 

 8 

Council Member Lindsay requested data on the number of potential infrastructure 9 

projects identified water main projects that were eliminated due to the 10 

undergrounding project, including the phases and locations, in order to prevent 11 

any community impacts. 12 

 13 

In response to a question from Council Member Araskog, Project 14 

Engineer Schanen explained the strategy for avoiding impact by reason of 15 

Phase 2 of the Project during presidential visits. 16 

 17 

Discussion ensued regarding the construction schedule for Phase 3 and 18 

traffic integration. 19 

 20 

In response to questions from Council Members Araskog and Lindsay, 21 

Director Brazil spoke regarding the reason for the water main break 22 

occurrence over the weekend and the Town’s water service agreement 23 

with the City of West Palm Beach. 24 

 25 

Town Manager Bradford provided an update on the commercial paper 26 

financing program. 27 

 28 

In response to a question from Council Member Araskog, Town Manager 29 

Bradford explained possible impacts to the underground utilities project 30 

assessment program should the lawsuit be successful. 31 

 32 

Motion was made by Council Member Zeidman, and was seconded by Council 33 

President Pro Tem Moore, to approve Resolution No. 02-2018. On roll call, the 34 

motion passed unanimously. 35 

 36 

2. Coastal Update: 37 

 38 

a. Shore Line Condition Update 39 

 40 

Coastal Program Manager Weber provided an overview of the 41 

shoreline conditions for each reach. 42 

 43 

Discussion ensued regarding the flooding occurrences on the 44 

Lake Trail and the sand forepassing project in Reach 2. 45 

 46 

Lew Crampton, 2335 S. Ocean Blvd, inquired on the release of 47 

the Environmental Impact Study (EIS). Coastal Manager Weber 48 
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stated that he expects to report an update on the status of the 1 

EIS at the next Shore Protection Board meeting. 2 

 3 

 4 

b. RESOLUTION NO. 03-2018 A Resolution of the Town Council of 5 

the Town of Palm Beach, Palm Beach County, Florida, Approving 6 

a Purchase Order for Professional Coastal Engineering Services to 7 

Applied Technology & Management, Inc. in an Amount of 8 

$189,732 for the Breakers/Clarke Avenue/Mid-Town Detailed 9 

Design and Phase 1 Permitting, and Establishing a Task Budget of 10 

$209,000. 11 

H. Paul Brazil, P.E., Director of Public Works 12 

 13 

Coastal Program Manager Weber provided an overview of 14 

Resolution No. 03-2018. 15 

 16 

Discussion ensued regarding total cost, FDEP's involvement in 17 

the project, sharing the cost and partnering with the Breakers, 18 

possible grant monies, historic overview of the original groin 19 

removal from mid-town beach referenced on page 132 of the 20 

back-up and the cause for the sand disappearance in 2012. 21 

 22 

Motion was made by Council Member Zeidman, and was seconded by Council 23 

President Pro Tem Moore, to approve Resolution No. 03-2018. On roll call, the 24 

motion passed unanimously. 25 

 26 

c. RESOLUTION NO. 04-2018  A Resolution of the Town Council 27 

of the Town of Palm Beach, Palm Beach County, Florida, 28 

Authorizing State Grant of Florida Department of Environmental 29 

Protection Contract No. 18PB1, Between the State of Florida 30 

Department of Environmental Protection and the Town of Palm 31 

Beach Under the Florida Beach Management Funding Assistance 32 

Program, Specifically Reimbursement for the 2015 Mid-Town 33 

Beach Nourishment Project, in the Amount of $6,529,783, and 34 

Authorizing the Mayor to Execute Same on Behalf of the Town. 35 

 36 

H. Paul Brazil, P.E., Director of Public Works 37 

 38 

Coastal Program Manager Weber provided an overview of 39 

Resolution No. 04-2018. 40 

 41 

Motion was made by Council Member Araskog, and was seconded by Council 42 

Member Lindsay, to approve Resolution No. 04-2018. On roll call, the motion 43 

was passed unanimously. 44 

 45 

B. New Business 46 

 47 

1. Appointment of one (1) Alternate Member to the Recreation 48 

Advisory Commission. 49 
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Beth Zickar, Director of Recreation 1 

 2 

Motion was made by Council Member Araskog, and was seconded by Council 3 

Member Zeidman, to ratify the appointment of Kristen Schonwald-Vila as an 4 

alternate member to the Recreation Advisory Commission. On roll call, the motion 5 

passed unanimously. 6 

 7 

 8 

2. Presentation of Redesigned Town Website 9 

Jay Boodheshwar, Deputy Town Manager 10 

 11 

Deputy Town Manager Boodheshwar provided a presentation 12 

of the Town's newly designed website. 13 

 14 

3. Proposed Strategies for the Recruitment of a Town Manager 15 

Thomas G. Bradford, Town Manager 16 

 17 

(Clerk’s Note: Sub-items b. and c. were discussed as c/b) 18 

 19 

a. Report of the President  20 

 21 

President Kleid provided his report.  22 

 23 

b. National Search 24 

 25 

Town Manager Bradford provided an overview of the 26 

process and timeline for a Nationwide Search.  27 

 28 

It was the consensus of the Town Council to not proceed 29 

with a National Search.  30 

 31 

c. Promotion from Within 32 

 33 

Town Manager Bradford announced the internal candidates 34 

who have expressed interest in the position: Kirk Blouin, 35 

Director of Public Safety; Jay Boodheshwar, Deputy Town 36 

Manager; and Paul Brazil, Director of Public Works.  37 

 38 

Discussion ensued regarding the Council’s role with 39 

selecting a town manager, the importance of following a 40 

hiring process, whether or not the candidates should be 41 

vetted in a public forum, reasons for not going forward 42 

with a national search, views on the internal prospects, 43 

complex issues going in the Town, transparency and public 44 

input, appropriate timing to make the final decision, and the 45 

process becoming too political.  46 

  47 

Town Attorney Randolph read correspondence from 48 

Retirement Board Attorney Jim Linn regarding Director 49 
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Blouin’s involvement in the Deferred Retirement Option 1 

Plan (DROP) and possible options for employment as the 2 

Town Manager. 3 

 4 

Director Blouin spoke regarding his interest to serve as the 5 

Town Manager.  6 

 7 

Deputy Town Manager Boodheshwar spoke regarding his 8 

interest to serve as the Town Manager.  9 

 10 

Director Brazil spoke regarding his interest to serve 11 

as the Town Manager. 12 

 13 

Public Comments:  14 

 15 

Robert Wildrick, 229 Nightingale Trail, spoke 16 

regarding his past service on the Town Council and his 17 

experience with the internal procedures. He 18 

encouraged the Council to make a decision today and 19 

thanked Town Manager Bradford for all of his service 20 

to the Town.   21 

 22 

Allen Wyett, 1145 N. Lake Way, expressed his 23 

appreciation to Town Manager Bradford and spoke in 24 

support of the Council making a decision today. 25 

 26 

Jack McDonald, 44 Cocoanut Row, spoke regarding 27 

his experience with the past national search for a 28 

Town Manager. He expressed his appreciation to 29 

Town Manager Bradford and his view that the 30 

council should vet the internal candidates before 31 

making the choice.  32 

 33 

 34 

Michael Scharf, 229 Dunbar Road, spoke regarding 35 

the Town Council’s role in selecting a Town 36 

Manager and as the fiduciary stewards of the Town. 37 

He wished Town Manager Bradford well.  38 

 39 

Ned Barnes, Palm Beach County Civic Association, 40 

expressed his thanks for Town Manager Bradford 41 

and spoke in support vetting the candidates and 42 

allowing the residents to provide input on the hiring 43 

process. 44 

 45 

Pam McIver, 695 Island Dr., spoke in support of 46 

waiting to make a final decision and allow time to 47 

vet the candidates in a public forum.  48 

 49 
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Michael Ainslie, 202 Plantation Road, expressed his 1 

support for vetting the internal candidates at a special 2 

meeting.  3 

 4 

Council Member Zeidman read a letter from resident 5 

and previous Council Member David Rosow 6 

expressing support of appointing Kirk Blouin. 7 

 8 

Motion was made by Council Member Araskog, and was seconded by Council 9 

Member Zeidman, to nominate Kirk Blouin as the Town Manager, subject to 10 

working out the terms of employment agreement and DROP participation. On 11 

roll call, the motion carried 3 to 2 with Council Members Kleid and Moore 12 

dissenting.  13 

 14 

After the motion, Council President Kleid and Council President Pro Tem 15 

Moore stated their dissent vote was because of the lack of process. 16 

  17 

d. Transition 18 

 19 

Director Blouin spoke regarding changes to his 20 

participation in the DROP and his employment agreement.  21 

 22 

Discussion ensued regarding the Director of Public Safety 23 

position and his role as the liaison with secret service 24 

during presidential visits, the role of Tom Bradford as the 25 

interim Town Manager and the Undergrounding Project 26 

and the CROTO, and allowing staff to work together on the 27 

transition.  28 

 29 

Warren Belmar, 130 Sunrise Ave., expressed concern 30 

regarding a Council member’s use of the word “majority” 31 

when referring to the Council and the decision to approve 32 

the Town Manager’s contract as a whole as opposed to 33 

leaving it to a representative of the majority.   34 

 35 

It was the consensus of the Town Council to permit Kirk Blouin to negotiate the 36 

terms of an employment agreement with the Town Attorney and the Retirement 37 

Board Attorney and bring it back to the Town Council at the February Town 38 

Council meeting.  39 

 40 

It was the consensus of the Town Council to allow Tom Bradford, Kirk Blouin and 41 

Jay Boodheshwar and staff to work out a contractual relationship with Tom and 42 

present the plan at the February Town Council meeting.   43 

 44 

e. Discussion on the Timing of the Annual Evaluation of the 45 

Town Manager and the Annual Reappointment of the Town 46 

Manager. 47 

Bobbie Lindsay, Town Council Member 48 

 49 
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Chair Lindsay provided a historic overview on the reasons 1 

for Tom Bradford’s performance evaluation occurring in 2 

the month of December.  3 

 4 

Discussion ensued regarding the appropriate timeline for 5 

evaluating and reappointing the Town Manager.  6 

 7 

Motion was made by Council Member Araskog, and was seconded by Council 8 

President Pro Tem Moore, to approve the timeline for the evaluation of the Town 9 

Manager as follows:  10 

 11 

1) Evaluation To Occur 60 Days Prior To Contract Renewal  12 

2) Evaluations Are To Be Distributed In October 13 

3) Performance Evaluated In November 14 

4) Contract Renewed In December 15 

 16 

On call for a vote, the motion passed unanimously.  17 

 18 

4. Approval of Town Sponsorship of Worth Avenue Association 19 

Special Event Proposal for Fork to Fashion event on February 21, 20 

2018. 21 

Beth Zickar, Director of Recreation 22 

 23 

Director Zickar spoke regarding the request for a Town 24 

Sponsorship for the event.  25 

 26 

In response to questions from Council Member Araskog, Mariana 27 

Abate spoke regarding ROW permits for Worth Ave in order to 28 

avoid blocking access to the Everglades Club, verified the site 29 

plan and the amplified announcements.  30 

 31 

Motion was made by Council Member Lindsay, and was seconded by Council 32 

Member Araskog, to approve the Town sponsorship of the event with the caveat 33 

that a Right-of-Way permit will be obtained in order to avoid blocking access to 34 

the Everglades Club. On roll call, the motion passed unanimously. 35 

   36 

5. RESOLUTION NO. 05-2018 A Resolution of The Town Council 37 

of The Town of Palm Beach, Florida, Opposing Legislative 38 

Efforts To Impede The Constitutional Right Florida’s Citizens 39 

Have Enjoyed For Nearly 50 Years To Govern Themselves Under 40 

Municipal Home Rule Powers; Opposing The Legislature’s 41 

Persistent Intrusion Into Local Finances, Which Are Necessary To 42 

Provide Financial Stability And Essential Services Uniquely 43 

Required By Municipal Residents And Local Businesses; 44 

Directing City Administration To Transmit A Certified Copy Of 45 

This Resolution To The Florida League Of Cities, The Palm 46 

Beach County Legislative Delegation And Any Other Interested 47 

Parties; Providing For Conflicts; Providing For Severability; And 48 

Providing An Effective Date. 49 
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Gail L. Coniglio, Mayor 1 

 2 

Mayor Coniglio provided an overview of the Resolution.  3 

 4 

Motion was made by Council Member Lindsay, and was seconded by Council 5 

Member Araskog, to approve Resolution No. 05-2018. On roll call, the motion 6 

carried unanimously. 7 

 8 

C. Matters Pulled From Consent Agenda:  9 

 10 

1. TOWN COUNCIL MEETING MINUTES:  11 

Kathleen Dominguez, Town Clerk 12 

 13 

a. December 11, 2017, Special Town Council Meeting Minutes 14 

 15 

b. December 12, 2017, Town Council Meeting Minutes 16 

 17 

c. December 13, 2017, Local Planning Agency Meeting Minutes 18 

 19 

d. December 13, 2017, Development Review Town Council 20 

Meeting Minutes 21 

 22 

Discussion ensued regarding the current format of the meeting 23 

minutes, issues with the representation of the meeting 24 

discussions, switching to verbatim minutes, utilizing voice 25 

recognition software, and availability of the meeting audio 26 

online.  27 

 28 

It was the consensus of the Town Council to direct staff to research other 29 

formatting options for the meeting minutes and bring back for discussion 30 

at the February Town Council meeting.  31 

 32 

It was the consensus of the Town Council to defer the approval of the 33 

Town Council Meeting minutes to the February meeting.    34 

 35 

2. Approval of major matters considered by the Architectural Review 36 

Commission at its meeting of December 15, 2017. - Pulled from 37 

Consent 38 

 39 

John S. Page, Director of Planning, Zoning and Building 40 

 41 

Motion was made by Council Member Araskog, and was seconded by Council 42 

Member Lindsay, to approve the minutes of the ARCOM meeting of December 15, 43 

2017. On roll call, the motion carried unanimously. 44 

 45 

XIII. ORDINANCES 46 

 47 

A. Second Reading 48 
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 1 

1. ORDINANCE NO. 34-2017 An Ordinance of the Town Council of the 2 

Town of Palm Beach, Palm Beach County, Florida, Amending Chapter 82 3 

of the Town Code of Ordinances Relating to Personnel, at Article II, 4 

Employee Benefits, Division 2, Retirement System; Amending 5 

Subdivision I, In General, By Amending Section 82-67, United States 6 

Internal Revenue Code Qualification; Providing for Severability; 7 

Providing for Repeal of Ordinances in Conflict; Providing for 8 

Codification; Providing an Effective Date. 9 

 10 

Thomas G. Bradford, Town Manager 11 

 12 

Town Attorney Randolph read Ordinance No. 34-2017 into the record.  13 

 14 

Motion was made by Council Member Araskog, and was seconded by Council 15 

Member Zeidman, to adopt Ordinance No. 34-2017 on second and final reading. 16 

On roll call, the motion carried unanimously. 17 

 18 

B. First Reading 19 

1. ORDINANCE NO. 01-2018 An Ordinance of the Town Council of The 20 

Town of Palm Beach, Palm Beach County, Florida, Amending The Town 21 

Charter At Section 3.01, Town Council: Composition. Modifying the 22 

Dates of the Election of the President And President Pro Tem; Further 23 

Amending Section 3.08 Compensation So As To Provide Compensation 24 

For Elected Officials In The Amount of One Dollar Per Year; Providing 25 

For Codification; Providing For Severability; Providing For Effective 26 

Date. 27 

Thomas G. Bradford, Town Manager 28 

 29 

Town Manager Bradford provided an overview of the ordinance and the 30 

amendment to the language regarding the annual salary.  31 

 32 

Town Attorney Randolph read the ordinance, as amended, into the record.  33 

 34 

Motion was made by Council Member Araskog, and was seconded by Council 35 

President Pro Tem Moore, to approve Ordinance No. 01-2018, as amended. On roll 36 

call, the motion carried unanimously. 37 

 38 

 39 

2. ORDINANCE NO. 02-2018 An Ordinance of the Town Council of the 40 

Town of Palm Beach, Palm Beach County, Florida, Amending The Town 41 

Code of Ordinances At Section 2-636. – Shore Protection Board Created; 42 

Appointments; Terms; Qualifications; Advisory Function; Requirements; 43 

Officers; Procedure; (A) Generally and/or (B) Alternate Members – To 44 

Delineate One of The Members or Alternate Members May Be A 45 

Nonresident of The Town Provided Said Member or Alternate Member 46 

Has A Special Skill As It Relates To Shore Protection. 47 

Thomas G. Bradford, Town Manager 48 

 49 
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Discussion ensued regarding the qualifications for the board and whether the need 1 

exists for a non-resident expert to serve as an alternate member. 2 

 3 

Motion was made by Council Member Lindsay, and was seconded by Council 4 

Member Araskog, to modify Ordinance No. 02-2018 by removing the non-5 

resident language from the Shore Protection Board section in the Code and 6 

defer it to the February 13, 2018 Town Council meeting. On roll call, the motion 7 

carried unanimously. 8 

 9 

3. ORDINANCE NO. 03-2018 An Ordinance of The Town Council of The 10 

Town Of Palm Beach, Palm Beach County, Florida, Amending The Town 11 

Code of Ordinances At Chapter 42, Environment, Article V, Noise; 12 

Amending Section 42-198, Relating To The Operation of Certain Machinery; 13 

Expanding The Period Of The Year During Which There Is A Prohibition On 14 

The Operation Of Said Machinery; Providing For Additional Prohibitions; 15 

Amending Section 42-199, Hours For Construction Work, At Subsection (B) 16 

So As To Expand The Limitations On The Months, Dates And Times During 17 

Which Construction Work May Be Undertaken; Amending Section 42-230, 18 

Lawn Maintenance Equipment Noise, So As To Provide That Lawn 19 

Maintenance Shall Be Limited To The Hours Outlined For Construction 20 

Work Set Forth In Section 42-199; Providing Exceptions For The Operation 21 

Of Lawn Maintenance Equipment By Residents, And For Golf Course 22 

Maintenance Equipment; Providing Regulations Relating To The Operation 23 

Of Leaf Blowers, And Prohibiting The Commencement of Large Scale 24 

Landscape Installation At Any Time on Saturdays; Providing For Repeal Of 25 

Ordinances In Conflict; Providing For Codification; Providing An Effective 26 

Date. 27 

TIME CERTAIN: 11:00 A.M. 28 

Jay Boodheshwar, Deputy Town Manager 29 

 30 

It was the consensus of the Town Council to give the Ordinance to the Town 31 

Attorney for amendments and to bring it back later in the meeting for further 32 

review.  33 

 34 

XIV.  ANY OTHER MATTERS 35 

 36 

Council Member Araskog spoke regarding board/commission members leaving their 37 

board meetings before the adjournment without an excuse or true emergency.   38 

 39 

It was the consensus of the Town Council to direct staff to draft a memorandum 40 

from the Town Council President to send to each board/commission member 41 

addressing the issue with leaving the meeting early. 42 

 43 

Council Member Araskog spoke regarding complaints from the residents regarding the 44 

bright construction lights on the Southern Boulevard Bridge.   45 

 46 

It was the consensus of the Town Council to direct staff to contact FDOT and 47 

address the lighting during the bridge replacement project. 48 

 49 
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XV.  ADJOURNMENT 1 

 2 

There being no further business, the regular Town Council meeting of January 9, 2018 3 

was adjourned at 5:35 p.m. 4 

 5 

 6 

APPROVED: 7 

 8 

 9 

_____________________________ 10 

Richard M. Kleid 11 

Town Council President 12 

 13 

ATTEST: 14 

 15 

 16 

__________________ 17 

Kathleen Dominguez 18 

Town Clerk 19 

 20 

 21 

 22 

Date: _________________ 23 

 24 
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TOWN OF PALM BEACH 
Minutes of the Town Council Meeting Held on January 10, 2018 

  

 

 I.  CALL TO ORDER AND ROLL CALL 1 

The Town Council meeting was called to order on Wednesday, January 10, 2018 at 9:30 2 
A.M., in the Town Council Chambers.  On roll call, all of the elected officials were found 3 
to be present.         4 

 II.  INVOCATION AND PLEDGE OF ALLEGIANCE    5 

Deputy Clerk Churney gave the invocation.  Council President Kleid led the Pledge of 6 
Allegiance.        7 

 III. COMMENTS OF MAYOR GAIL L. CONIGLIO   - Mayor Coniglio congratulated John 8 
Page on his retirement.  She also congratulated Council Members Lindsay and Zeidman 9 
on their new Council terms.        10 

 IV.  COMMENTS OF TOWN COUNCIL MEMBERS AND TOWN MANAGER   - None    11 

 V.  COMMUNICATIONS FROM CITIZENS – None 12 

 VI.  APPROVAL OF AGENDA    13 

 The following changes were made to the agenda. 14 

DEFERRALS:  The following items were deferred to the February 14, 2018 Town 15 
Council meeting: 16 

 - Item No. VII.B.2.c., Z-17-00051 Site Plan Review 17 

 - Item No. VII.B.2.d., Z-17-00052 – Site Plan Review With Variances 18 

DEFERRALS:  The following item was deferred to the March 21, 2018 Town Council 19 
meeting: 20 

 - Item No. VII.B.1.b., Site Plan Review #1-2017 21 

Motion was made by Council Member Araskog, and seconded by Council Member 22 
Lindsay, to approve the agenda, as amended above.  On roll call, the motion carried 23 
unanimously. 24 
         25 
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 VII. DEVELOPMENT REVIEWS       1 

   A. Time Extensions and Waivers   2 

1. Request for One Year Time Extension, Site Plan Review No.1-2016 with Special 3 
Exception,160 Royal Palm Way, Palm House Hotel 4 

Director Page summarized the reason for the extension including securing financing 5 
and/or finding a new owner for the property.  6 

Attorney Jacqueline Miller, on behalf of Attorney Cary Glickstein, provided an overview. 7 

Discussion took place on the time line, maintenance of the property and the landscaping,  8 

Attorney Gregg Glickstein spoke on scope of work, property maintenance, financing, 9 
completion and sale of the project, progress and marketing of the project.  10 

Mayor Coniglio requested that Attorney Glickstein forward quarterly reports to Attorney 11 
Randolph. 12 

Motion was made by Council Member Lindsay, and seconded by Council Member 13 
Araskog, to approve 12-month time extension as requested.  On roll call, the motion 14 
carried unanimously.     15 

Deputy Clerk Churney swore in all those would be providing testimony.    16 

   B. Variances, Special Exceptions, and Site Plan Reviews    17 

    1. Old Business    18 

a. Z-17-00020 SPECIAL EXCEPTION WITH SITE PLAN REVIEW   Zoning District: CT-19 
S Town-Serving Commercial.  The application of CARRIAGE HOUSE PROPERTIES 20 
PART, Owner, relative to property located at 264 S COUNTY RD SUITE: SITE, legal 21 
description on file, is described below. PLEASE NOTE: THIS PROJECT ENCOMPASES 22 
BOTH 264 & 270 S COUNTY RD. 1. A request for a special exception with site plan 23 
review approval to allow a private club "Carriage House" to operate at 264 and 270 24 
South County Road in the CT-TS Zoning District. The Club will have a membership cap 25 
of 264 members based on the principal of equivalency for parking requirements. Lunch 26 
seating will be limited to 118 seats, which is the same number of seats 264 Grill 27 
restaurant had. The Club is proposing the following hours of operation: Sunday through 28 
Wednesday 11:00 a.m. to 12:00 midnight; Thursday through Saturday 11:00 a.m. to 2:00 29 
a.m. 2. A request for a special exception to provide 68 night-time (after 5pm) 30 
supplemental off-site shared parking spaces at 230 Royal Palm Way to be used by 31 
employees and/or the valet operation for the Carriage House. [Applicant's 32 
Representative:  Maura Ziska Esq] 33 

The following ex-parte communications were declared.  Council Member Araskog 34 
received a phone call from Michael Scharf and Jeff Cloninger who are opposed to the 35 
project.  She also received E-mails from Katherine Bryan and Jere Zenko. 36 

Council Member Lindsay spoke with Mr. Bickford who upated her as to what he has 37 
done between last meeting and now. She received a message from Maura Ziska but did 38 
not speak with her.  She also spoke with Ms. LeCates regarding concerns about the 39 
project. 40 

Mr. Kleid received a call from Carol Lecates, who is opposed to project. 41 
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President Pro Tem Moore received calls from Carol LeCates and Maura Ziska but did 1 
not speak with either of them.  She spoke with Ms. Tylander who is in favor of the 2 
project.   3 

Council Member Zeidman spoke with Carole LeCates who expressed concern about the 4 
project.  She received a call from Maura Ziska but was unable to speak with her.  She 5 
also spoke with Ms. Tylander who spoke in favor of the project.   6 

All council members have received letters and E-mails associated with this project that 7 
were included in their backup. 8 

Zoning Administrator Castro provided Staff comments.   9 

Attorney Ziska provided details of the project. 10 

Architect Spina provided additional details. 11 

Discussion took place on the crosswalks,the Palm House and traffic intensification. 12 

Applicant, Michael Bickford, spoke of his business track record and his shared concerns 13 
about traffic and parking.  He expressed his willingness to cooperate with the Town.   14 

Attorney Randolph explained that the burden is for the applicant to address each of the 15 
requirements in the code relating to special exception and site plan review.  The burden 16 
shifts to the Town council to determine if the criteria have or not been met.  17 
Intensification of use is not one of the criteria set forth.   18 

Engineer, Adam Kerr of Kimley Horne and Associates, provided information about traffic 19 
and parking. 20 

Discussion ensued about employee parking, declaration of use agreement, enforcement, 21 
and off-site parking. 22 

Michael Formica, 218 Phipps Plaza, spoke in favor of the project. 23 

Carole LeCates, 212 Seabreeze Avenue, spoke against the project. 24 

Rocco Marcello, 17 Clarendon Avenue, spoke in favor of the project. 25 

Steven Jeffrey Greenwald, 128 Seaspray Avenue, spoke against the project. 26 

Anne Pepper, 333 Seaspray Avenue, spoke against the project. 27 

Attorney John Eubanks, on behalf of John and Lory Volk, John Schaefer, Katherine 28 
Bryan and Bradley and Catharine Geist, provided his objections to granting this special 29 
exception. 30 

Michael McCarty, 216 Oleander Avenue, spoke in favor of the project 31 

Anita Seltzer, 44 Cocoanut Row, spoke against the project. 32 

Maisy Grace, 247 Seaspray Avenue, spoke against the project. 33 

Todd Peters, 236 Fairview Road, spoke in favor of the project. 34 

The Town Council recessed at 11:45 A.M. and reconvened at 11:58 A.M. 35 

Mr. Castro explained interpretation of commercial use.   36 

TCM Agenda Backup 2-13-18 48



Discussion took place where Mr. Castro tried to clarify Town serving requirements, the 1 
temporary construction road, and the restriction of valet parking. 2 

Architect Spina explained plan for accommodating construction during the renovation. 3 

Council went through the list of possible conditions for the proposed Carriage House. 4 

Deputy Clerk Churney swore in Captain Curtis Krauel. 5 

 Captain Krauel explained how the Police Department handles special event parking. 6 

Motion was made by Council Member Zeidman and seconded by Council Member 7 
Araskog, to defer Z-17-00020 Special Exception With Site Plan Review to the February 14, 8 
2018, meeting. On roll call, the motion carried 3-2 with Council Members Lindsay and 9 
Moore dissenting. 10 

The Town Council recessed at 1:08 P.M. and reconvened at 1:42 P.M. 11 

b. SITE PLAN REVIEW #1-2017 The application of 235 Via V PB LLC (Stuart Kapp, 12 
Manager); relative to property commonly known as 235 Via Vizcaya., described as 13 
lengthy legal description on file; located in the R-A Zoning District. The applicant is 14 
requesting a site plan review to allow the construction of a 7,444 square foot two-story, 15 
single family residence on a non-conforming platted lot which is 15,344 square feet in 16 
area in lieu of the 20,000 square foot minimum area required; 47.25 in width in lieu of the 17 
125 foot minimum required; and 97.58 feet in depth in lieu of the 150 foot minimum 18 
required. [Attorney: Frank Lynch, Esq.] [The Architectural Commission denied the project 19 
at the September 27, 2017 meeting.  Carried 4-3] Request for Deferral to March 21, 20 
2018 Town Council Meeting per Letter Dated January 4, 2018 from Francis Lynch.    21 

   Item deferred to March 21, 2018 Town council meeting 22 

    2. New Business  23 

a. Z-17-00049 VARIANCE(S)  Zoning District: R-B Low Density Residential  The 24 
application of DESRUISSEAUX ANN, Owner, relative to property located at 1090 N 25 
OCEAN BLVD, legal description on file, is described below. The Applicant is requesting 26 
the following variances to construct a 401 square foot loggia addition to the west side of 27 
the residence with an open balcony above: 1) a south side yard setback of 10 feet in lieu 28 
of the 12.5 foot minimum required in the R-B Zoning District; and 2) a cubic content ratio 29 
("CCR") of 5.31 in lieu of the 4.99 previously approved and the 3.96 maximum allowed in 30 
the R-B Zoning District for a lot that is 13,938 square feet in area. [Applicant's 31 
Representative:  Maura Ziska Esq] [Architectural Commission Recommendation: 32 
Implementation of the proposed variances will not cause negative architectural impact to 33 
the subject property. Carried 6-1. The Architectural Commission approved the project as 34 
presented. Carried 6-1. 35 

The following ex-parte communications were declared.  President Pro Tem Moore spoke 36 
to Maura Ziska who advocated the position of her client. 37 

Attorney Ziska provided details of the project. 38 

Mr. Castro provided Staff comments. 39 

Discussion took place on cubic content, the  loggia, and the roof. 40 

Property Owner Ann Desruisseaux, provided further details. 41 
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Motion was made by President Pro Tem Moore, and seconded by Council Member 1 
Zeidman, that Variance #Z-17-00049 shall be granted, with the caveat that the owner will 2 
provide a utility easement, satisfactory to the Town of Palm Beach, prior to building 3 
permit issuance, and find, in support thereof, that all of the criteria applicable to this 4 
application as set forth in Section 134-201(a), items 1 through 7 have been met.   On roll 5 
call, the motion carried 3-2 with Council Member Araskog and Council President Kleid 6 
dissenting. 7 

 8 

b. Z-17-00050 VARIANCE(S)  Zoning District: R-D(1) Moderate Density Residential  The 9 
application of MCCORMICK MATT &, Owner, relative to property located at 250 10 
BRADLEY PL SUITE: M-6, legal description on file, is described below. A variance 11 
request to construct a 12.5 x 12.5 boat lift with a 22 foot north riparian setback in lieu of 12 
the 25 foot minimum setback required. [Applicant's Representative: Maura Ziska Esq]  13 

The following ex-parte communications were declared.  President Pro Tem Moore spoke 14 
to Maura Ziska who advocated for her client and as a realtor, she sold two units in that 15 
building. 16 

 Attorney Ziska provided details of the project. 17 

 Mr. Castro provided Staff comments. 18 

Motion was made by Council Member Lindsay, and seconded by Council Member 19 
Zeidman, that Variance #Z-17-00050 shall be granted, and find, in support thereof, that all 20 
of the criteria applicable to this application as set forth in Section 134-201(a), items 1 21 
through 7 have been met.   On roll call, the motion carried unanimously. 22 
 23 

c. Z-17-00051 SITE PLAN REVIEW  Zoning District: RB Low Density Residential  The 24 
application of STERANKA MICHAEL, Owner, relative to property located at 266 25 
ORANGE GROVE RD, legal description on file, is described below.  1) Site Plan Review 26 
to allow the renovation of an existing one story residence by demolishing more than 50% 27 
cubic footage and raising the finished floor elevation of the house to 7.5 NGVD on a lot 28 
with a width of 75 feet in lieu of the 100 foot minimum required In the R-B Zoning District 29 
and an area of 8,156.25 in lieu of the 10,000 square foot minimum required in the R-B 30 
Zoning District. 2) A variance is being requested to allow the construction of a 116 31 
square foot one story addition for a bathroom/bedroom that is proposed to have a 5.4 32 
foot west side yard setback in lieu of the 12.5 foot minimum setback required for a one 33 
story structure. 3) A variance is being requested to allow the existing residence to 34 
remain nonconforming with no garage provided.  [Applicant's Representative: Maura 35 
Ziska Esq] [The Architectural Commission deferred the project to the January 24, 2018 36 
meeting. Carried 7-0.] Request for Deferral to February 14, 2018 Town Council Meeting 37 
per Letter Dated January 2, 2018 from Maura Ziska 38 

   Item deferred to the February 14, 2018 Town council meeting 39 

d. Z-17-00052 SITE PLAN REVIEW WITH VARIANCE(S) Zoning District: RB Low 40 
Density Residential  The application of CARLSON GUSTAV TRUST &, Owner, relative 41 
to property located at 280 ORANGE GROVE RD, legal description on file, is described 42 
below. 1) Site Plan Review to allow the renovation of an existing one story residence by 43 
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demolishing more than 50% cubic footage and raising the finished floor elevation of the 1 
house to 7.5 NGVD on a lot with a width of 75 feet in lieu of the 100 foot minimum 2 
required In the R-B Zoning District and an area of 8,156.25 in lieu of the 10,000 square 3 
foot minimum required in the R-B Zoning District. 2) A variance is being requested to 4 
allow the construction of a 116 square foot one story addition for a bathroom/bedroom 5 
that is proposed to have a 5.4 foot west side yard setback in lieu of the 12.5 foot 6 
minimum setback required for a one story structure. 3) A variance is being requested to 7 
allow the existing residence to remain nonconforming with no garage provided.  8 
[Applicant's Representative: Maura Ziska Esq] [Architectural Commission 9 
Recommendation:  Implementation of the proposed site plan review with variances will 10 
not cause negative architectural impact to the subject property.  Carried 7-0.  The 11 
Architectural Commission deferred the project to the January 24, 2018 meeting.  Carried 12 
7-0.] Request for Deferral to February 14, 2018 Town Council Meeting per Letter Dated 13 
January 2, 2018 from Maura Ziska 14 

Item deferred to the February 14, 2018 Town council meeting 15 

Maisy Grace, 247 Seaspray Avenue, spoke about Code Enforcement and parking issues 16 
on Seaspray Avenue.  She made suggestions on how Code Enforcement could be more 17 
proactive. 18 

Mr. Kleid asked Director Page to pass this information along to the Police Department so 19 
they could investigate. 20 

e. Z-17-00053 SPECIAL EXCEPTION WITH SITE PLAN REVIEW  Zoning District: RB 21 
Low Density Residential  The application of PALM BEACH TOWN OF, Owner, relative to 22 
property located at 2185 S OCEAN BLVD SUITE: SITE, legal description on file, is 23 
described below. Sec. 134-329 site plan review request for existing north restroom 24 
building to be replaced by new restroom pre-fabricated building to match restroom 25 
buildings to the south of the park. Sec. 134-229 requirements to grant special exception 26 
for construction of a public structure.  [Applicant's Representative: None] [Architectural 27 
Commission Recommendation:  Implementation of the proposed special exception with 28 
site plan review will not cause negative architectural impact to the subject property.  29 
Carried 6-1.  The Architectural Commission approved the project with the caveat that the 30 
color be changed to a light tan to match the existing service building and consider the 31 
addition of a creeping vine to add some green to the landscaping at the December 15, 32 
2017 meeting.  Carried 6-1.] 33 

Engineer Brent Whitfield of Chen Moore and Associates provided details of the project. 34 

Motion was made by Council Member Araskog, and seconded by Council Member 35 
Lindsay, that Special Exception No. Z-17-00053 shall be granted, based upon the finding 36 
that such grant will not adversely affect the public interest and that the applicable criteria 37 
set forth in Section 134-229 of the Town Code have been met.  On roll call, the motion 38 
carried unanimously. 39 

Motion was made by Council Member Araskog, and seconded by Council Member 40 
Lindsay, that Site Plan No. Z-17-00053 be approved, based upon the finding that the 41 
approval of the site plan will not adversely affect the public interest and that the Council 42 
certifies that the specific zoning requirements governing the individual use have been 43 
met and that satisfactory provision and arrangement has been made concerning Section 44 
134-329, items 1 through 11.  On roll call, the motion carried unanimously. 45 
 46 
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Deputy Clerk Churney swore those in who would be providing testimony. 1 

 f. Z-17-00054 SPECIAL EXCEPTION WITH SITE PLAN REVIEW AND VARIANCE 2 
Zoning District: C-TS Town-Serving Commercial  The application of VIA 313 1/2 3 
WORTH AVENUE LTD, Owner, relative to property located at 313 1/2 WORTH AVE 4 
SUITE: B 3, legal description on file, is described below.1) Special Exception with Site 5 
Plan Review is being requested to modify a previous approval (which granted Bice 6 
Ristorante 46 outdoor seats) to increase the number of outdoor seats from 46 to 82 (an 7 
additional 36 seats) for the seasonal months of November through April only. 2) A 8 
variance is being requested to provide zero (0) on-site parking spaces in lieu of the 9 
required 12 parking spaces that would be required for the additional 36 seats.  10 
[Applicant's Representative: Maura Ziska Esq] 11 

No ex-parte communications were declared. 12 

    Attorney Ziska provided details of the project.  13 

 Mr. Castro provided Staff comments. 14 

 Martin DeLoach, Fire Marshall, provided further details. 15 

 After much discussion took place on outside seating the item was withdrawn.  16 

Clerk’s Note:  Further action on this item was taken by the Council after Item VII.B.3.a. 17 

g. Z-17-00055 SPECIAL EXCEPTION WITH SITE PLAN REVIEW  Zoning District: PUD-18 
A Planned Unit Development A  The application of BREAKERS PALM BEACH INC, 19 
Owner, relative to property located at 1 S COUNTY RD SUITE: GOLF COURSE, legal 20 
description on file, is described below. The Breakers is requesting approval of a special 21 
exception with site plan review to effectuate changes and improvements to The 22 
Breakers' golf course, including realigning and enlarging most of the tees, relocating 23 
bunkers, and shifting and reconfiguring the greens. These improvements, designed by 24 
noted golf course architect Rees Jones, will ensure that the golf course remains viable 25 
so that the open space in the Breakers PUD will be continue to be preserved. As a part 26 
of the renovation, the Breakers is also proposing an addition to the existing golf training 27 
building that will enlarge it from 697 square feet to 2,366 square feet, and the 28 
replacement of an existing free-standing bathroom building of 250 square feet with a 29 
new bathroom building of 267 square feet.  [Applicant's Representative: James M. 30 
Crowley Esq] 31 

The following ex-parte communications were declared.  President Pro Tem Moore spoke 32 
with Attorney Crowley who advocated the position of his client.  She lives on Pendleton 33 
Avenue, which backs up to the Breakers golf course.   34 

Attorney Crowley provided details of the project.   35 

Mr. Castro provided Staff comments. 36 

Motion was made by Council Member Lindsay, and seconded by Council Member 37 
Zeidman, that Special Exception #17-00055 shall be granted, with the caveat that the 38 
owner will provide a utility easement, satisfactory to the Town of Palm Beach, prior to 39 
building permit issuance, based upon the finding that such grant will not adversely affect 40 
the public interest and that the applicable criteria set forth in Section 134-229 of the Town 41 
Code have been met.  On roll call, the motion carried unanimously. 42 
 43 
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Motion was made by Council Member Araskog, and seconded by President Pro Tem 1 
Moore, that Site Plan No. Z-17-00055 be approved, with the caveat that the owner will 2 
provide a utility easement, satisfactory to the Town of Palm Beach, prior to building 3 
permit issuance, based upon the finding that the approval of the site plan will not 4 
adversely affect the public interest and that the Council certifies that the specific zoning 5 
requirements governing the individual use have been met and that satisfactory provision 6 
and arrangement has been made concerning Section 134-329, items 1 through 11.  On 7 
roll call, the motion carried unanimously. 8 
 9 

    3. Other    10 

a. Fine Mitigation Request (Project Exceeded Permissible Timeframe) Single Family 11 
Home Construction at 476 South Ocean Boulevard   12 

The following ex-parte communications were declared.  All Council Members except 13 
Council Member Zeidman spoke with Attorney Ron Kollins, who advocated the position 14 
of his client.  All Council Members, except for Council Member Araskog, were on the 15 
council the last time the extension was approved.  16 

Attorney Ron Kollins provided details of the project. 17 

Director Page provided additional details.   18 

Discussion took place on the details of the fine.   19 

Motion was made by Council Member Zeidman, and seconded by Council Member 20 
Lindsay, that a $200,000 fine be imposed.  On roll call, the motion carried unanimously. 21 

President Pro Tem Moore requested re-opening motion for Item VII.B.2.f. which was 22 
withdrawn. 23 

Motion was made by Council Member Araskog, and seconded by Council President Pro 24 
Tem Moore to defer Special Exception with Site Plan Review and Variance No. Z-17-00054 25 
until the February 14, 2018 Town Council  meeting, so the application may be modified.  26 
On roll call, the motion carried unanimously. 27 

Motion was amended by Council Member Zeidman, and seconded by Council Member 28 
Lindsay, that Planning, Zoning and Building Department issue a Conditional Certificate 29 
of Occupancy that is to be valid for 60-days only.  Owner will move in and must pay a 30 
reduced fee of $200,000 during the 60-day period.  If for any reason the $200,000 payment 31 
is not made in the 60-day period, the owners are required to move out and the fee reverts 32 
to the full $341,000.  On roll call, the motion carried unanimously. 33 

b. Planning and Zoning Commission Record and Report:  Proposed Zoning Text 34 
Amendments 35 

    Mr. Castro explained the changes that are being made to the Zoning ordinance. 36 

Discussion took place on the each of the items. 37 

Carole LeCates, 212 Seabreeze Avenue, expressed her concern with Items A and C 38 
and how they conflict with one another.   39 

Martin Klein, 1060 North Ocean Boulevard, expressed his concern with one challenging 40 
 a decision that the commission made unanimously.   41 
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Motion was made by Council Member Araskog, and seconded by Council Member 1 
Lindsay, to approve Planning & Zoning Commission Record and Report except for one 2 
issue (demolition thresholds for nonconforming buildings) which will be sent back to the 3 
Planning & Zoning Commission.  Motion carried 3-2 with President Pro Tem Moore and 4 
President Kleid dissenting.      5 

 VIII. ORDINANCES       6 

   A. Second Reading    7 

1. ORDINANCE NO. 30-2017  An Ordinance Of The Town Council Of The Town Of 8 
Palm Beach, Palm Beach County, Florida, Amending The Town Code Of Ordinances At 9 
Chapter 134, Zoning, As Follows: At Article I, In General, Section 134-2, Definitions And 10 
Rules Of Construction, By Creating Definitions For An Outdoor Promotional Event Use 11 
And A Property Identification Yard Sign; At Article VI, District Regulations, Sections 134-12 
1109, 134-1159 And 134-1259, Special Exception Uses, By Conditionally Allowing 13 
Outdoor Promotional Events As A Special Exception Use In The C-TS, C-WA And C-PC 14 
Commercial Zoning Districts; At Article VIII, Supplementary District Regulations, By 15 
Adding A Division 18, Outdoor Promotional Activities, Section 134-2115, Standards And 16 
Criteria For   Outdoor Promotional Activities; At Article XI, Signs, By Modifying Section 17 
134-2437, Building Identification, Business Identification Signs, By Adding “Property 18 
Identification Yard Signs” To The Title And Allowing Property Identification Yard Signs 19 
On Properties That Meet Certain Criteria In All Of The Commercial Zoning Districts; 20 
Providing For Severability; Providing For Repeal Of Ordinances In Conflict; Providing 21 
For Codification; Providing An Effective Date   22 

Motion was made by Council Member Zeidman, and seconded by Council Member 23 
Lindsay, to adopt Ordinance No. 30-2017, on second and final reading.  On roll call, the 24 
motion carried unanimously.          25 

Alexandra Patterson, Up Markets, provided an update on all commercial districts and their 26 
collaboration to discuss hurdles faced on the island.        27 

 IX.  ANY OTHER MATTERS   28 

Clerk’s Note:  This item was carried over from the Tuesday, January 9 Town Council 29 
Meeting 30 

A. First Reading 31 
1. ORDINANCE NO.03-2017 An Ordinance Of The Town Council Of The Town Of 32 

Palm Beach, Palm Beach County, Florida, Amending The Town Code Of 33 
Ordinances At Chapter 42, Environment, Article V, Noise; Amending Section 42-34 
198, Relating To The Operation Of Certain Machinery; Expanding The Period Of 35 
The Year During Which There Is A Prohibition On The Operation Of Said 36 
Machinery; Providing For Additional Prohibitions; Amending Section 42-199, Hours 37 
For Construction Work, At Subsection (B) So As To Expand The Limitations On The 38 
Months, Dates And Times During Which Construction Work May Be Undertaken; 39 
Amending Section 42-230, Lawn Maintenance Equipment Noise, So As To Provide 40 
That Lawn Maintenance Shall Be Limited To The Hours Outlined For Construction 41 
Work Set Forth In Section 42-199; Providing Exceptions For The Operation Of Lawn 42 
Maintenance Equipment By Residents, And For Golf Course Maintenance 43 
Equipment; Providing Regulations Relating To The Operation Of Leaf Blowers, And 44 
Prohibiting The Commencement Of Large Scale Landscape Installation At Any 45 
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Time On Saturdays; Providing For Repeal Of Ordinances In Conflict; Providing For 1 
Codification; Providing An Effective Date. 2 

Attorney Randolph updated Council Members on the revisions. 3 

Motion was made by Council Member Araskog, and seconded by President Pro Tem 4 
Moore, to approve Ordinance # 03-2018 on first reading.  On roll call, the motion carried 5 
unanimously. 6 
 7 

 X. ADJOURNMENT 8 

There being no further business, the Development Review Town Council meeting of January 9 
10, 2018 was adjourned at 4:50 P.M. 10 

 

APPROVED: 

 

       _____________________________________  

       Richard M. Kleid, Town Council President 

 

PREPARED BY:      

 

_______________________________________ 

Kathleen Ruderman, Deputy Town Clerk 
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MINUTES OF THE SPECIAL TOWN COUNCIL MEETING 

HELD ON FRIDAY, JANUARY 12, 2018 

 
 

I. CALL TO ORDER AND ROLL CALL 1 

 2 

The Special Town Council meeting was called to order at 9:30 a.m. on Friday, January 3 

12, 2018, in the Town Council Chambers.  On roll call, all of the elected officials were 4 

found to be present with the exception of Council Members Araskog and Lindsay. A 5 

quorum was present.   6 

 7 

II. PLEDGE OF ALLEGIANCE 8 

 9 

Council President Kleid led the Pledge of Allegiance. 10 

 11 

III. APPROVAL OF AGENDA 12 

 13 

It was the consensus of the Town Council to approve the agenda, as printed.  14 

 15 

IV. COMMUNICATIONS FROM CITIZENS – None 16 

 17 

V. RESOLUTION NO. 6-2018 A Resolution of the Town Council of the Town of Palm 18 

Beach, Palm Beach County, Florida, Declaring the Results of the Town Caucus; Directing 19 

the Town Clerk of Said Town to Place the Names of Certain Candidates on the Official 20 

Ballot for the General Election to be Held in Said Town on the Thirteenth Day of March 21 

2018; Adopting the Official Ballot to be Used in Said Election; Authorizing the Town 22 

Clerk to Arrange for Voting Equipment to be Used in Said Election, Naming Therein the 23 

Candidates Nominated and Named in the Resolution; And, Designating the Town Clerk 24 

and Deputy Town Clerk of the Town of Palm Beach and the Supervisor of Elections of 25 

Palm Beach County, or Their Designees, to Serve as the Canvassing Board.  26 

  27 

 Town Attorney Randolph read the Resolution into the record.  28 

 29 

Motion was made by Council President Pro Tem Moore, and was seconded by 30 

Council Member Zeidman, to approve Resolution No. 6-2018.  On roll call, the motion 31 

carried unanimously. 32 

 33 

 34 

VI. MAYOR’S PROCLAMATION TO THE QUALIFIED ELECTORS OF THE 35 
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MINUTES OF THE SPECIAL TOWN COUNCIL MEETING HELD ON FRIDAY, JANUARY 12, 2018 

_____________________________________________________________________________________________ 

01-012-18 STC Mtg. / Page 2 of 2 

TOWN OF PALM BEACH REGARDING THE TOWN ELECTION TO BE HELD 1 

ON MARCH 13, 2018. 2 

 3 

Mayor Coniglio announced the results of the Caucus and read the names of the Group One 4 

candidates into the record.   5 

 6 

It was the consensus of the Town Council to approve the Mayor’s proclamation.  7 

 8 

VII. ANY OTHER MATTERS – None  9 

 10 

VIII. ADJOURNMENT 11 

 12 

There being no further business, the Special Town Council Meeting of Friday, January 12, 13 

2018, was adjourned at 9:35 a.m. 14 

 15 

 16 

        APPROVED: 17 

 18 

 19 

 20 

        ____________________________ 21 

        Richard M. Kleid 22 

        Town Council President 23 

ATTEST: 24 

 25 

 26 

 27 

__________________________ 28 

Kathleen Dominguez 29 

Town Clerk 30 

 31 

_________________ 32 

Date 33 
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Minutes

Agenda Title
Approval of major matters considered by the Architectural Commission at its
meeting of January 24, 2018.

Presenter

ATTACHMENTS:
Description
Memorandum dated January 31, 2018 from John Lindgren, Planning
Administrator of Planning, Zoning and Building
Minutes of the Architectural Commission Meeting of January 24, 2018
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TOWN OF PALM BEACH 

Information for Town Council Meeting on: February 13, 2018 

 
To: Mayor and Town Council 

 

Via: Thomas G. Bradford, Town Manager 

 

From: John Lindgren, Planning Administrator of Planning, Zoning & Building 

 

Re: Approval of the Architectural Commission Meeting Minutes of January 24, 2018 

 

Date:    January 31, 2018 

 

 

STAFF RECOMMENDATION 

 

Staff recommends that the Town Council approve the major items that were approved by 

ARCOM at the regularly scheduled meeting of January 24, 2018. 

 

BOARD OR COMMISSION RECOMMENDATION 

 

The Architectural Commission recommends that the Town Council approve the major items that 

were considered at the regularly scheduled meeting of January 24, 2018. 

 

GENERAL INFORMATION 

 

These minutes are submitted to the Town Council for approval pursuant to Chapter 18-177 of the 

Town of Palm Beach Code of Ordinances. 

 

Attachment 

 

JL:kmc 
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1 
 

TOWN OF PALM BEACH 
PLANNING, ZONING AND BUILDING 

DEPARTMENT 
 

MINUTES OF THE REGULAR ARCHITECTURAL COMMISSION 
MEETING HELD ON FRIDAY, JANUARY 24, 2018 

Please be advised that in keeping with a recent directive from the Town Council, the minutes of 
all Town Boards and Commissions will be "abbreviated" in style. Persons interested in listening 
to the meeting, after the fact, may access the audio of that item via the Town’s website at 
www.townofpalmbeach.com. 

 
I. CALL TO ORDER 

Vice Chair Vanneck called the meeting to order at 9:01 a.m. 
 

II. ROLL CALL 
Richard Sammons, Chairman    ABSENT (excused) 
Ann L. Vanneck, Vice Chairman   PRESENT  
Robert N. Garrison, Member    PRESENT 
Alexander C. Ives, Member    PRESENT  
Michael B. Small, Member    PRESENT  
Maisie Grace, Member     PRESENT 
Robert J. Vila, Member     ABSENT (excused) 
John David Corey, Alternate Member   PRESENT 
Betsy Shiverick, Alternate Member   PRESENT 
Katherine Catlin, Alternate Member   PRESENT 
 
Staff Members present were: 
John Lindgren, Planning Administrator 
Tom Bradford, Town Manager 
Kelly Churney, Secretary to the Architectural Review Commission 
James Gavigan, Town Attorney 
 
Mrs. Vanneck noted that Mr. Corey and Ms. Shiverick would be voting in the absence of 
Mr. Sammons and Mr. Vila.   

 
III. PLEDGE OF ALLEGIANCE 

 Vice Chair Vanneck led the Pledge of Allegiance. 
 
IV. APPROVAL OF THE MINUTES FROM THE DECEMBER 15, 2017 MEETING 

 Motion made by Mr. Garrison and seconded by Mr. Ives to approve the minutes 
from the December 15, 2017 meeting.  Motion carried with all in favor 
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2 
 

V. APPROVAL OF THE AGENDA  
Mrs. Vanneck asked the Commission to end the meeting at 5 p.m. time certain, with the 
carryover items to be heard on January 25, 2018 at 9:00 a.m. in the Town Council 
Chambers.   
 
Mr. Small requested to amend the agenda with the deferral of the following projects to 
the February 28, 2018 meeting:  B-082-2017 535 N. County Rd., B-094-2017 149 E. 
Inlet Dr. and B-105-2017 235 Via Vizcaya.  He also requested the withdrawal of project 
B-081-2017 231 Seaspray Ave.   
 
Motion made by Mr. Small and seconded by Mr. Garrison to approve the agenda as 
amended and to conclude the meeting by 5:00 p.m. with carryover items to be heard 
at 9:00 a.m. on January 25, 2018.   
 
There was a short discussion about ending the meeting at 5 p.m. 
 
Motion carried 5-2 with Ms. Grace and Mr. Ives opposed. 
 

VI. ADMINISTRATION OF THE OATH TO PERSONS WHO WISH TO TESTIFY 
 Ms. Churney administered the oath at this time and throughout the meeting as necessary. 

 
VII. COMMUNICATIONS FROM CITIZENS REGARDING NON-AGENDA ITEMS 

(3 MINUTE LIMIT PLEASE) 
There were no comments heard at this time. 
 

VIII. PROJECT REVIEW  
A. DEMOLITIONS AND TIME EXTENSIONS 

B-006-2018 Demolition 
Address:  259 Pendleton Ave. 
Applicant:  Llewellyn Legacy LLC (Elizabeth Tilney) 
Architect:  Jacqueline Albarran/SKA Architect + Planner 
Project Description:  Demolition of existing house, patios and driveway.  Existing 
perimeter landscaping remains.  New irrigated lawn as per Code. 
 
Call for disclosure of ex parte communication:  Disclosure of several members. 
 
There was no presentation made by the architect. 
 
Motion made by Mr. Small and seconded by Mr. Ives to approve the demolition as 
requested with the caveat to remove all exotic species and to sod and irrigate the 
property within 30 days.  Motion carried with all in favor. 
 

B. MAJOR PROJECTS-OLD BUSINESS  
B-101-2017 Additions/Modifications 
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*ARCOM TO MAKE RECOMMENDATIONS RELATIVE TO 
VARIANCE(S)* - Done 12/15/17 
Address:  1090 N. Ocean Blvd. 
Applicant:  Ann DesRuisseaux 
Architect:  MP Design & Architecture, Inc. 
Project Description:  Addition of new loggia at west side of previously ARCOM 
approved residence on January 25, 2017 ARCOM meeting.  Updated and revised 
pool, landscape and hardscape layout.   
 
A motion carried at the December meeting to approve the project as presented.  
This project was requested to be brought back for further discussion. 
 
Call for disclosure of ex parte communication:  Disclosure by several members. 
 
Mr. Lindgren stated that the applicant incorrectly indicated that he had 
administratively approved a few items that he had not approved.  He wanted to 
make sure the Commission was comfortable with the project. 
 
Motion made by Mr. Garrison and seconded by Ms. Grace to approve the 
plans as presented.  Motion carried with all in favor.   
 
B-006-2017 Additions/Modifications 
*ARCOM TO MAKE RECOMMENDATIONS RELATIVE TO 
VARIANCE(S)*  
Address:  218 Miraflores Drive 
Applicant:  Vera Alfieri Monforte 
Architect:  Gregory Bonner/B1 Architects 
Project Description:  Partial second floor addition to an existing one story single 
family residence.   
 
VARIANCE INFORMATION: The applicant is proposing to construct a 1,230 square foot second 
story addition on the west side of the one story residence that will create two bedrooms, a gym and 
two bathrooms.  The following variances are being requested: 1) lot coverage of 33.7% in lieu of 
the 30% maximum allowed for a two story residence, 2) a west side yard setback of 13 feet in lieu 
of the 15 foot minimum required, 3) a rear yard setback of 13.91 feet in lieu of the 15 foot 
minimum required. 
 
A motion carried at the June meeting to defer the project to the July 26, 2017 
meeting.  A motion carried at the July meeting to defer the project to the August 
23, 2017 meeting.  A motion carried at the August meeting to defer the project to 
the September 27, 2017 meeting.  A motion carried at the September meeting to 
defer the project for two months to the November 29, 2017 meeting.  A motion 
carried at the November meeting to defer the project for two months to the 
January 24, 2018 meeting. 
 
Call for disclosure of ex parte communication:  Disclosure by several members. 
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Mr. Bonner presented the proposed modifications to the architectural plans.   
 
Ms. Grace asked for clarification on the fenestration and the east side balcony.  
Mr. Bonner responded.  She stated she still felt the center portion did not fit on 
the home.   
 
Mr. Ives asked if the north and south entrances mimicked each other.  Mr. Bonner 
responded.  Mr. Ives did not feel comfortable with the proposal and thought it 
lacked charm. 
 
Mr. Corey stated he was comfortable with the project but thought the front door 
could use some restudy.  He stated he would support the project. 
 
Ms. Shiverick thought the design lacked charm and thought the second story 
would loom over the house and the street. 
 
Mr. Small agreed with Mr. Corey and stated he would support the project. 
 
Mr. Garrison thought the architect did the best job he could and stated he would 
support the project. 
 
Ms. Catlin thought the house would fit on the street. 
 
Mrs. Vanneck questioned the overhang on the addition versus the existing home.  
Mr. Garrison responded. 
 
Motion made by Mr. Garrison and seconded by Mr. Small to approve the 
project as presented.  Motion failed 3-4 with Mses. Vanneck, Grace, 
Shiverick and Mr. Ives. 
 
A short discussion ensued about direction the Commission could provide to the 
architect to make the project successful. 
 
A second motion made by Mr. Ives and seconded by Mr. Garrison to defer 
the project to the February 28, 2018 meeting for restudy of the front 
entrance and the south façade to bring some charm into the design.  Motion 
carried 6-1 with Ms. Grace opposed. 
 
B-054-2017 New Construction 
Address:  446 N. Lake Way 
Applicant:  Stephen A. Levin 
Architect:  Benjamin Schreier/Affiniti Architects 
Project Description:  New contemporary two story home and one story accessory 
garage totaling 13,093 gross s.f. and associated landscaping, hardscape and 
swimming pool.   
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A motion carried at the June meeting to defer the project to the August 23, 2017 
meeting for a major restudy.  A motion carried at the August meeting to defer the 
project for one month to the September 27, 2017 meeting.  A motion carried at 
the September meeting to defer the project for two months to the November 29, 
2017 meeting.  A motion carried at the November meeting to defer the project for 
major restudy to the January 24, 2018 meeting. 
 
Call for disclosure of ex parte communication:  Disclosure by several members. 
 
Daniel Ménard, LeBerge and Ménard working with Affiniti Architects, presented 
the proposed modifications to the architectural plans for the project. 
 
James Green, attorney for applicant, advocated for the project.  He noted that he 
has worked with the neighbor to the north to make sure he was comfortable with 
the design. 
 
Mr. Ives expressed concern about the lack of redesign in the current proposal.  He 
stated he would move for a denial of the project. 
 
Mr. Corey agreed with Mr. Ives.  He thought there was not enough restudy of the 
project. 
 
Ms. Grace favored the previous presented project and stated she preferred the 
design without the stone on the front of the home. 
 
Mr. Garrison supported the new orientation of the house.  He thought the current 
design was superior to the previous but had concerns that the front entrance 
would be very dark.  He suggestion that the fenestration on the north elevation 
lacked order compared to the south elevation.  Mr. Garrison also stated he was not 
in favor of the proposed stone.   
 
Ms. Catlin thought the new floor plans were nice but felt like the home overall 
looked like a squatty box.   
 
Ms. Shiverick was in favor of the reorientation and thought the style fit into the 
area.  She recommended more curves and art deco features.   
 
Mrs. Vanneck did not think the design fit into Palm Beach and thought it lacked 
charm and beauty. 
 
Motion made by Mr. Garrison to defer the project to the February 28, 2018 
meeting for restudy based on comments from the Commissioners. 
 
Mr. Green stated he respectfully opposed a deferral. 
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Motion seconded by Ms. Grace.  Motion carried 4-3 with Messrs. Ives, Corey 
and Mrs. Vanneck opposed.   

 
B-070-2017 Demolition/New Construction 
Address:  225 Tangier Ave. 
Applicant:  ILLKM PB LLC 
Architect:  Benjamin Schreier/Affiniti Architects 
Project Description:  Demolition of an existing residence constructed in 1958, 
Construction of new one story Bermuda style 6,192 sq. ft. residence, with 
swimming pool, associated landscaping and landscape lighting. 
 
Motions carried at the October meeting to approve the demolition and to defer the 
project for one month to the November 29, 2017 meeting for restudy based on the 
comments from the Commission.  A motion carried at the November meeting to 
defer the project for one month to the December meeting at the request of the 
architect.  A motion carried at the December meeting to defer the project for one 
month to the January meeting at the request of the architect. 
 
Call for disclosure of ex parte communication: Disclosure by several members. 
 
Mr. Schreier presented the proposed modifications to the architectural plans for 
the project. 
 
Ms. Grace preferred the simpler, lower roof but was not in favor of the way it 
looked at the front façade.  She was not in favor of the columns next to the pool 
as well.   
 
Mr. Garrison was in favor of most of the changes but thought the east elevation 
columns needed restudy.  Mr. Garrison asked about the proposed colors.  Mr. 
Schreier responded.   
 
Ms. Shiverick thought the changes were an improvement.  She asked Mr. Schreier 
to restudy the possibility of lowering the windows as well as the columns next to 
the pool.  Ms. Catlin agreed.   
 
Mr. Small agreed that the columns next to the pool needed some restudy. 
 
Motion made by Mr. Garrison and seconded by Ms. Grace to defer the 
project to February 28, 2018 to allow the architect to address the 
Commissions’ comments regarding the loggia and the fenestration.   
 
Mr. Lindgren asked the Commission to hear the landscape presentation to allow 
landscape architect to hear their feedback. 
 
Steve West, Parker Yannette Design Group, Inc., presented the proposed 
landscape plans for the project. 
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Mr. Garrison asked if there was any additional protection for the neighbor to the 
east during construction.  Mr. West stated he would add a lined fence for 
protection.  A short discussion ensued about the protection needed for each 
neighbor during construction.   
 
Mr. Corey asked about the proposed shade trees and stated he was in favor of the 
species.  Mr. West responded. 
 
Mrs. Vanneck asked about the precautions that would need to be taken during the 
elevation of the residence to maintain the soil and runoff.  Mr. West responded.  
Mrs. Vanneck asked to see a cross section of the landscape plan at the next 
meeting.  A short discussion ensued about how the cross section should be 
presented.   
 
Motion restated by Mr. Garrison and seconded by Mr. Corey.  Motion 
carried with all in favor.   
 
B-081-2017 Modifications 
Address:  231 Seaspray Ave. 
Applicant:  André Trouillé 
Architect:  Todd MacLean/Todd MacLean Outdoor Living  
Project Description:  Add old growth pecky cypress gates, aluminum rail fencing, 
and minor landscaping. 
 
At the September meeting, the architect requested a deferral to the October 25, 
2017 meeting.  A motion carried at the October meeting to defer the project for 
one month to the November 29, 2017 meeting with a restudy of the style of the 
gates and the possibility of using wrought iron rather than pecky cypress at the 
material for the gate.  Motions carried at the November and the December 
meetings to defer the project at the request of the architect. 
 
Please note:  This item was withdrawn during Item V., Approval of the Agenda. 
 
B-082-2017 New Construction 
Address:  535 N. County Rd. 
Applicant:  535 North County Road LLC 
Architect:  Boyle Architecture PLLC 
Project Description:  New 14,017 s.f. a/c Main House, 1,426 s.f. a/c Guest House 
and 451 s.f. a/c Staff Quarters, with 2,330 s.f. of Garage area, 4,586 s.f. of 
Covered Loggia and Covered Entries, 4,658 s.f. of Basement Storage in Modern 
Style, Driveway, Pools and Garden. 
 
A motion carried at the November meeting to defer the project to the January 24, 
2018 meeting for a major restudy and a consideration of the surroundings. 
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Please note:  This item was deferred to the February 28, 2018 meeting during 
Item V., Approval of the Agenda. 
 
B-087-2017 Demolition/New Construction 
*ARCOM TO MAKE RECOMMENDATIONS RELATIVE TO SITE PLAN 
REVIEW* 
Address:  377 N. Lake Way 
Applicant:  Alan Shulman 
Architect:  Pat Segraves/SKA Architect + Planner 
Project Description:  Demolition and new construction of two story British 
Colonial style home to be approximately 7,500 square feet.  Home will consist of 
five bedrooms, seven bathrooms, powder room, living room, dining room, 
kitchen, butlers pantry, family room, laundry room, wine bar, loggia and two car 
garage.  Final landscape and hardscape to be provided.   
 
SITE PLAN REVIEW INFORMATION:  Site Plan Review to allow the construction of a 7,465 
square foot two-story, single family residence on a non-conforming platted lot which is 89.11 feet in 
width in lieu of the 100 foot minimum width required in the R-B Zoning District. 
 
At the September meeting, motions carried to approve the demolition and defer 
the project for one month to the October 25, 2017 meeting for restudy.  A motion 
carried at the October meeting for one month to the November 29, 2017 meeting 
for restudy.  A motion carried at the November meeting to defer the project to the 
January 24, 2018 meeting for restudy. 
 
Call for disclosure of ex parte communication:  Disclosure by several members. 
 
Mr. Segraves presented the proposed modifications to the architectural plans for 
the project.  Mr. Segraves presented photos of the existing seawall on the property 
on the overhead projector. 
 
Mr. Garrison asked if there was any protection for the neighbors during 
construction.  Mr. Segraves responded.   
 
Mr. Small was in favor of the changes and thought the home would enhance the 
area. 
 
Mr. Corey thought the proposed home would fit into the area.  He asked about the 
proposed columns on the front façade.  Mr. Segraves responded.  He suggested 
spreading the columns across the back loggia to add some elegance.  He also 
questioned the fan window detail over the front door.   He appreciated the door 
change on the west façade.   Ms. Grace agreed. 
 
Mrs. Vanneck asked about the breezeway from the garage to the main house and 
suggested on pair of French doors rather than the proposed. 
 
Mr. Corey made a suggestion for the back loggia columns. 
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Don Skowron presented the proposed modifications to the landscape and 
hardscape plans.  He presented an additional rendering of the north and south 
elevation on the overhead projector. 
 
Mr. Corey asked about the area to the west of the Lake Trail.  Mr. Skowron 
responded.  He recommended more pedestrian scale items along that area.  Mr. 
Corey expressed concern about the motor court and thought it lacked symmetry.  
He made some suggestions for the motor court design. 
 
Mr. Corey asked staff if there were any standard guidelines for seawalls.  Mr. 
Lindgren responded.  
 
Mr. Bradford stated there is a vulnerability assessment currently being performed 
of the shoreline to determine where any problems may lie. 
 
M. Timothy Hanlon, attorney for the owner 380 N. Lake Way, asked for the 
following conditions to be added to any approval: The seawall to be repaired or 
replaced, the addition of a seawall cap, a 7’ wall to run along the length of the 
new home, Podocarpus filled in with Calophyllum to be planted on north property 
line spaced appropriately and palms blocking views from the second floor 
windows in perpetuity. 
 
Mr. Garrison understood the complications with the motor court and felt like the 
proposed plan was acceptable.  Mr. Segraves agreed and responded. 
 
Mrs. Vanneck objected to the proposed fishtail palms.  Mr. Skowron responded.   
She also thought the proposed pilasters were too large.   She also recommended 
adding more palms on the Lake Trail. 
 
Mr. Corey requested to see the grading at the next presentation.  Mr. Segraves 
responded. 
 
Mr. Hanlon stated that his client hired a surveyor to assess the property and would 
like the properties to be level.  Mr. Segraves responded and showed photos of the 
Lake Trail on the overhead projector. 
 
Motion made by Mr. Small and seconded by Mr. Garrison that the 
implementation of the proposed site plan review will not cause negative 
architectural impact to the subject property.  Motion carried with all in 
favor.   
 
A second motion made by Mr. Small and seconded by Mr. Ives to approve 
the architectural portion of the project as presented with a condition to 
repair or replace the seawall.  Motion carried 5-2 with Mr. Corey and Ms. 
Grace opposed. 
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A third motion made by Mr. Garrison and seconded by Mr. Small to defer 
the landscape portion of the project to the February 28, 2018 meeting to 
restudy items raised by the Commission, to provide a north/south and 
east/west cross section of the landscaping and to show the temporary 
protection to be used during the construction of the site walls.  Motion 
carried with all in favor.   
 
B-094-2017 Demolition/New Construction 
Address:  149 E. Inlet Dr. 
Applicant:  Myron Miller 
Architect:  Roger P. Janssen/Dailey Janssen Architects 
Project Description:  Demolition of existing residence, pool, hardscape and 
landscape and construction of a new two-story residence, guesthouse, pool and all 
associated landscape and hardscape.   
 
A motion carried at the November meeting to approve the demolition as requested 
with conditions. A second motion carried at the November meeting to defer the 
project to the January 24, 2018 meeting to restudy the tower element, the roof and 
the look of the north and east façade. 
 
Please note:  This item was deferred to the February 28, 2018 meeting during 
Item V., Approval of the Agenda. 
 
A short break was taken at 10:54 a.m.  The meeting resumed at 11:02 a.m. 
 
B-097-2017 New Construction 
*ARCOM TO MAKE RECOMMENDATIONS RELATIVE TO SITE PLAN 
REVIEW WITH VARIANCE(S)* 
Address:  1700 S. Ocean Blvd. 
Applicant:  Ocean Villa Holdings, LLC (Jagbir Singh) 
Architect:  Jacqueline Albarran 
Project Description:  New two-story structure in the Regency style with flat roof, 
pediments, smooth stucco walls, stucco mouldings, parapets and vertical and 
horizontal banding, white aluminum impact French doors and casement windows, 
covered terrace and pergolas.  New driveway, patio, pool and landscape design by 
Lynn Bender Landscape Architecture.   
 
SITE PLAN REVIEW WITH VARIANCE(S) INFORMATION:  Site Plan Review to allow 
construction of a new 8,917 square foot two-story residence on a non-conforming platted lot which is 
15,005 square feet in area in lieu of the 20,000 square foot minimum required in the R-A Zoning 
District and 100 feet in depth in lieu of the 150 foot minimum depth required in the R-A Zoning 
District. The following variance is being requested in conjunction with this application: 1)  A request to 
have a building height plane setback of 53 feet in lieu of the 59 foot minimum setback required.  2)  A 
request to allow the existing 3-4 foot wall to remain as screening for the proposed swimming pool in 
lieu of the 6 foot minimum height required when a swimming pool is located in the street side yard.  3)  
A request to eliminate the requirement to have a 6 foot tall hedge on the outside of the required wall. 
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A motion carried at the November meeting to defer the project to the January 24, 
2018 meeting.   
 
Call for disclosure of ex parte communication:  Disclosure by several members. 
 
Maura Ziska, attorney for the owner, explained the site plan review with 
variances requests and advocated for a positive recommendation to the Town 
Council. 
 
Ms. Albarran presented the proposed modifications to the architectural plans for 
the new residence.   
 
Ms. Grace asked about the proposed height of the neighbor’s home to the west.  
Ms. Albarran responded.  Ms. Grace also asked about the amount of square 
footage proposed to be air-conditioned.  Ms. Albarran responded.  Ms. Grace was 
not in favor of the proposed height of the home compared to the neighbor’s home. 
 
Mrs. Vanneck recommended that her follow Commissioners not recommend 
changes that could possibly require the applicant to obtain more zoning relief.   
 
Mr. Ives was comfortable with the size but thought some of his issue is in the 
details of the design, especially with the front door.  Ms. Albarran stated she 
thought about Mr. Ives’ comments and presented an alternate design on the 
overhead projector.   Mr. Ives provided additional design suggestions. 
 
Mr. Garrison agreed with Mr. Ives and thought a few changes in the details would 
help the side entrance.  He also recommended reducing the first and second floor 
height to eliminate one of the variances.  He also requested that the proposed 
house color details are included in the plans.  Mr. Garrison made a 
recommendation for the front wall and landscaping. Ms. Albarran responded. 
 
Mr. Small congratulated Ms. Albarran for winning two Ballinger awards.  Mr. 
Small thought the proposed design was in keeping of the neighborhood. 
 
Wes Blackman, Certified Urban Planner, advocated on behalf of the applicant and 
testified on the appropriateness of the proposed home in its location. 
 
Ms. Grace inquired about the expertise of a certified urban planner.  Mr. 
Blackman responded.  Ms. Grace asked if Mr. Blackman thought it was 
appropriate to look beyond the 250 feet for the required notice.  Mr. Blackman 
responded. 
 
John Eubanks, attorney for Judith Carter at 115 Parc Monceau, expressed concern 
about the compatibility of the proposed home in the context of the surrounding 
area.  Mr. Eubanks also expressed concern about the height of the proposed home 
and thought the home was excessively dissimilar. 
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Gene Pandula, architect testifying on behalf of Judith Carter, discussed the 
importance of the neighborhood and expressed concern of the height of the 
proposed home.  He thought the house could be modified to fit into the 
neighborhood. 
 
Mr. Small asked Mr. Pandula if he was aware of any intent to limit the height in 
Parc Monceau.  Mr. Pandula responded.   
 
Mr. Garrison suggested lowering the garage to the street level to help lower the 
back portion of the home.   
 
Ms. Shiverick agreed with Mr. Garrison but reminded the Commission that there 
are four letters of support from the neighbors. 
 
Ms. Catlin thought the design was good but suggested a reduction in the height of 
the home.   
 
Greg Kino, attorney for Maureen Donnell at 1690 S. Ocean Blvd. and Geoffrey 
Caraboolad at 300 Parc Monceau, agreed with the assessment by Gene Pandula 
and expressed concern of the proposed location of the air-conditioning equipment 
and generator on the northwest corner and proposed outdoor dining area on the 
north side.  He also expressed objection to the proposed variances. 
 
Mrs. Vanneck recommended that Mr. and Mrs. Singh listen to their neighbors’ 
concerns.   
 
Motion made by Mr. Corey and seconded by Ms. Shiverick to defer the 
project to the February 28, 2018 meeting to restudy the following items: 
reduce the garage wing to follow the topography of the road, reduce the 
height of the main house, restudy the neo-classical details of the front facade, 
restudy the location of the proposed air-conditioning and generator and 
eliminate the building height plane variance.  Motion carried with all in 
favor. 
  
B-098-2017 Modifications 
*ARCOM TO MAKE RECOMMENDATIONS RELATIVE TO 
VARIANCE(S)* 
Address:  224 S. Ocean Blvd. 
Applicant:  Armen Manoogian 
Architect:  Jose A. Gonzalez/Gonzalez Architects 
Project Description:  Proposed work includes three new dormers in the existing 
roof on the east façade of the home.  New roofing on dormers to match existing 
wood shingle roofing.   
 
VARIANCE(S) INFORMATION:  Construction of three dormers on existing third story. 
1.  Sec. 134-893 (b)(10)b To allow a building height of +37'-7 1/2" in lieu of the 22'-0" maximum 
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allowable.  2.  Sec. 134-893 (b)(10)c 134-2: To allow an overall building height of 42'-1 3/4" in lieu of 
the 30'-0" maximum allowable.  3.  Sec. 134-2 Definitions Building, height of (applicable only in the 
R-B districts) to allow dormer windows in a non-habitable third story space which is not permitted by 
Code. 
 
A motion carried at the November meeting to defer the project to the January 24, 
2018 meeting for a restudy of dormers that are in keeping with the architecture. 
 
Call for disclosure of ex parte communication:  Disclosure by several members. 
 
Mr. Gonzalez presented the proposed modifications for the addition of dormers to 
the main residence.   
 
Mr. Ives asked about the proposed size of the glass window in the dormers.  Mr. 
Gonzalez responded.  Mr. Ives stated he could not support dormers for the home 
and would be in favor of a denial.  Mr. Corey agreed. 
 
Ms. Grace asked the reason the applicant was requesting the dormers and 
suggested they were a detriment to the home.  Mr. Gonzalez responded. 
 
Mr. Corey thought the proposed design did not benefit the home or the 
community.  Mr. Gonzalez responded. 
 
Mrs. Vanneck agreed with Mr. Ives assessment.   
 
Motion made by Mr. Ives and seconded Mr. Corey to deny the project as 
presented, based on the failure to comply with Section 18-205 of the Code, 
paragraph a (6), sub paragraph b, c, d and g.  Motion carried 6-1 with Mr. 
Small opposed.   
 
B-099-2017 Modifications 
Address:  1565 and 1695 N. Ocean Way 
Applicant:  1565 Property Associates, LLC 
Architect:  Scott C. Heynen, RLA/Lombardi Design 
Project Description:  This project consists of minor architectural changes to the 
existing house and grounds at 1695 North Ocean Way. The project was made 
possible by the owner's acquisition of the property directly to the south known as 
1565 North Ocean Way, and the demolition of the house on that property. The re-
design will consist of the re-orientation of the entrance of the main house from the 
west to the south with façade additions, the construction of an arrival court with a 
garage addition below, gated entry and driveways on to North Ocean Way, and 
landscape and hardscape improvements to the existing open space on the 
combined lots, which will be joined by Unity of Title. 
 
A motion carried at the December meeting to defer the project to the January 24, 
2018 meeting for restudy. 
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Call for disclosure of ex parte communication:  Disclosure by several members. 
 
Gene Pandula, architect testifying on behalf of the applicant, discussed the intent 
and goals of the project and reviewed the changes that had been made since the 
last presentation. 
 
Carlos Martin, architect for the applicant, presented the proposed modifications to 
architectural plans for the residence.  He presented alternate plans on the overhead 
projector.   
 
Kenneth Tropin, owner of 1695 N. Ocean Way, discussed the intent of the 
proposed changes for his home.   
 
Mr. Ives was in favor of the changes made since the last presentation and thought 
they were modest. 
 
Ms. Grace was in favor of the proposed changes. 
 
Mr. Corey expressed concern about the proposed fenestration on the south façade 
and thought it lacked continuity, harmony and grace.  He suggested more restudy 
for the entire south façade. 
 
Mr. Small thought the changes were heading in the right direction but thought the 
south façade could be more impressive.   
 
Mr. Garrison agreed and thought the south façade fenestration could use some 
work.  He stated he thought the south façade still appeared as a side elevation 
rather than the front elevation. 
 
Mr. Martin stated the proposed landscaping would mitigate some of the concerns 
of the south façade. 
 
Ms. Shiverick did not believe the Commission should be focusing on the three-
staircase window.  She stated she was in favor of the newly proposed entrance. 
 
Mrs. Vanneck expressed concern about the newly proposed porch and suggested 
to increase its size. 
 
Mr. Tropin addressed the Commission’s concern of the three staircase windows. 
 
The Commissioners were in favor of the newly proposed landscape plans. 
 
Motion made by Mr. Garrison and seconded by Mr. Ives to approve the 
landscape/hardscape plans as presented and to defer the architectural 
portion to the February 28, 2018 to restudy the south elevation. 
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Mr. Martin expressed concern that the staircase windows were not raised as an 
issue during the last presentation. 
 
Jamie Crowley, attorney for the owner, stated that the Commission recently 
approved the plans for the home.   
 
Mrs. Vanneck stated the south façade was not intended to be the front entrance 
when this was previously approved.   
 
Some discussion ensued about the direction to provide to the architect for restudy. 
 
Motion carried 5-2 with Mses. Shiverick and Grace opposed. 
 
A lunch break was taken at 1:05 p.m.  The meeting resumed at 1:56 p.m.  Ms. 
Grace returned at 2:13 p.m. 
 
B-100-2017 Modifications 
Address:  880 S. Ocean Blvd. 
Applicant:  Mr. & Mrs. Alex Chesterman 
Architect:  MP Design & Architecture, Inc. 
Project Description:  Renovation of an existing two-story residence.  New pool, 
hardscape & landscape. 
A motion carried at the December meeting to defer the project to the January 24, 
2018 meeting to restudy details indicated by Chair Sammons and hardscape 
details. 
 
Call for disclosure of ex parte communication:  Disclosure by several members. 
 
Michael Perry, MP Design & Architecture, presented the modifications to the 
architectural changes for the residence.  He presented samples to the Commission. 
 
Mario Nievera, Nievera Williams Design, presented the proposed change to the 
landscape/hardscape plans.  He presented samples to the Commission.  He also 
presented additional renderings on the overhead projector. 
 
Motion made by Mr. Garrison and seconded by Mr. Ives to approve the 
project as presented.  Motion carried with all in favor. 
 
Mrs. Vanneck noted that Ms. Catlin would be voting until Ms. Grace returned to 
the meeting.  
 
B-102-2017 Demolition/New Construction 
*ARCOM TO MAKE RECOMMENDATIONS RELATIVE TO SITE PLAN 
REVIEW* 
Address:  266 Orange Grove Road 
Applicant:  Michael Steranka 
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Architect:  Pat Segraves/SKA Architect + Planner 
Landscape Architect:  Don Skowron 
Project Description:  Demolition and new construction of one story British 
Colonial style home to be approximately 2,900 square feet with final hardscape 
and landscape to be included.  
 
SITE PLAN REVIEW INFORMATION:  Site Plan Review to allow the construction of a 2,900 
square foot one-story, single family residence on a non-conforming platted lot which is 8,156.25 square 
feet in area in lieu of the 10,000 square foot lot minimum area required in the R-B Zoning District and 
75 feet in width in lieu of the 100 foot minimum width required in the R-B Zoning District. 
 
A motion carried at the December meeting to defer the project to the January 24, 
2018 meeting so the architects could submit a complete package.   
 
Call for disclosure of ex parte communication:  Disclosure by several members. 
 
Mr. Segraves stated that they are requesting a demolition of the existing residence 
and asked Don Skowron to present the landscaping portion of the demolition.   
 
Mr. Skowron presented the landscape plans for demolition. 
 
Motion made by Mr. Small and seconded by Mr. Ives to approve the 
demolition as requested with the caveat to remove all exotic species and to 
sod and irrigate the property within 30 days.   
 
Mr. Garrison inquired what protection would protect the neighbors during the 
demolition and what would remain prior to new construction.  Mr. Segraves 
responded.  Mr. Lindgren clarified the request from Mr. Garrison.  A short 
discussion ensued about screening during and after the demolition process. 
 
Motion carried with all in favor. 
 
Mr. Segraves presented the proposed architectural plans for the project. 
 
Mr. Skowron presented the proposed landscape and hardscape plans for the 
project.  He presented cross sections of the landscaping on the overhead projector.   
 
Mrs. Vanneck asked about the proposed 6-foot wall on the property.  Mr. 
Skowron responded. 
 
Mr. Garrison raised an issue about the proposed wall to be placed on the property 
line.  Mr. Skowron responded.  A long discussion ensued about the proposed wall 
and the issue it could create for the neighbors. 
 
Mr. Lindgren stated he would add cross section requirements to the application 
for projects moving forward. 
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Mr. Skowron presented alternate elevations for the front elevation on the 
overhead projector.  Mrs. Vanneck asked about the proposed Clusia trees.  Mr. 
Skowron responded. 
 
Mr. Ives expressed concern about the design of the proposed garage.  Mr. 
Segraves responded.   
 
Mr. Small thought the house was charming and thought it would add beauty to the 
street. 
 
Ms. Shiverick agreed with Mr. Small.  She expressed a concern about the front 
wall material.  She suggested using the stone proposed for the banding of the 
driveway in lieu of the proposed material. 
 
Ms. Corey stated he agreed with Ms. Shiverick.  He stated that with the change of 
the wall material, he would move to approve the project. 
 
Ms. Grace was in favor of the Bougainvillea around the garage and of the change 
in material proposed for the front planters. 
 
A second motion made by Mr. Corey and seconded by Mr. Small to approve 
the project as presented with a change in the front wall material to match the 
banding of the driveway.  Motion carried 6-1 with Mr. Ives opposed. 
 
A third motion made by Mr. Small and seconded by Mr. Ives that the 
implementation of the proposed site plan review would not cause negative 
architectural impact to the subject property.  Motion carried with all in 
favor.   
 
B-103-2017 Additions/Modifications 
*ARCOM TO MAKE RECOMMENDATIONS RELATIVE TO SITE PLAN 
REVIEW WITH VARIANCE(S)* - Done 12/15/17 
Address:  280 Orange Grove Road 
Applicant:  Gustav & Susan Carlson 
Architect:  Pat Segraves/SKA Architect + Planner 
Project Description:  Renovation of existing one-story home.  Addition of 460 
square feet, for a total of 3,200 square feet.  Change to Island Style home, raising 
floor elevation, and replacing roof.  Final hardscape and landscape to be included.  
 
A motion carried at the December meeting that the implementation of the 
proposed site plan review with variances will not cause negative architectural 
impact to the subject property.  A second motion carried to defer the project to the 
January 24, 2018 meeting.   
 
Call for disclosure of ex parte communication:  Disclosure by several members. 
 

TCM Agenda Backup 2-13-18 76



 

18 
 

Mr. Segraves presented the proposed modifications to the architectural plans for 
the residence. 
 
Ms. Grace expressed concern about the similarity of the design compared to the 
other home presented on the same street.  Mr. Segraves responded and Mr. 
Skowron presented the material sample. 
 
Mr. Garrison asked about the proposed elevation of the first floor.  Mr. Segraves 
and Daniel Clavijo responded.  Mr. Garrison asked about the proposed perimeter 
wall.  A discussion ensued with Mr. Segraves and Mr. Garrison about the 
perimeter wall and elevation heights.  Mr. Skowron also added to this discussion. 
 
Mrs. Vanneck expressed concern about the proposed Clusia trees and suggested 
to use a different type of tree. 
 
Motion made by Mr. Garrison and seconded by Mr. Corey to defer the 
landscape and hardscape portions of the project to allow the architect to 
bring back plans that accurately reflect the project.  Motion carried with all 
in favor. 
 
A second motion made by Mr. Small to approve the plans as presented. 
 
Mrs. Vanneck suggested lowering the windows 3 to 6 inches to pull them down 
from the roofline.  Mr. Segraves agreed. 
 
Second motion amended by Mr. Small and seconded by Mr. Corey to 
approve the plans as presented with the condition that the window are 
lowered 3 to 6 inches.  Motion carried 6-1 with Ms. Grace opposed. 
 
B-105-2017 New Construction 
*ARCOM TO MAKE RECOMMENDATIONS RELATIVE TO SITE PLAN 
REVIEW* 
Address:  235 Via Vizcaya 
Applicant:  235 Via V PB, LLC 
Architect:  Pat Segraves/SKA Architect + Planner 
Project Description:  New construction of Mediterranean Revival home to be 
approximately 7,000 square feet.  Final landscape, hardscape and drainage to be 
included. 
 
SITE PLAN REVIEW INFORMATION:  The applicant is requesting a site plan review to allow 
the construction of a 7,444 square foot two-story, single family residence on a non-conforming 
platted lot which is 15,344 square feet in area in lieu of the 20,000 square foot minimum area 
required; 47.25 in width in lieu of the 125 foot minimum required; and 97.58 feet in depth in lieu 
of the 150 foot minimum required. 
 
A motion carried at the December meeting to defer the project to the January 24, 
2018 meeting. 
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Please note:  This item was deferred to the February 28, 2018 meeting during 
Item V., Approval of the Agenda. 
 

C. MAJOR PROJECTS-NEW BUSINESS  
 
 
 

B-001-2018 Additions/Modifications 
Address:  1214 N. Ocean Blvd. 
Applicant:  Mr. & Mrs. John Sculley (Contract Purchaser) 
Architect:  MP Design & Architecture 
Project Description:  105 SF addition at south side of existing residence.  
Fenestration change and new Ipe window shutters on east elevation.  All finishes 
to match existing. 
 
Call for disclosure of ex parte communication:  Disclosure by several members. 
 
Michael Perry, MP Design & Architecture, presented the proposed modifications 
to the residence.   
 
Mr. Corey asked about the proposed fenestration changes on the east elevation.  
Mr. Small responded.  There was a short discussion about the proposed shutters.  
Mr. Corey questioned the horizontal nature of the windows and shutters. 
 
Ms. Grace was in favor of the changes. 
 
Ms. Shiverick asked if the Ipe shutters would weather to another color.  Mr. Perry 
responded. 
 
Motion made by Ms. Grace and seconded by Ms. Shiverick to approve the 
project as presented.  Motion carried with all in favor.   
 
B-002-2018 Modifications 
*ARCOM TO MAKE RECOMMENDATIONS RELATIVE TO SITE PLAN 
REVIEW AND VARIANCE(S)* 
Address:  230-240 Royal Palm Way 
Applicant:  JHD Associates LLC 
Architect:  Keith Spina/GliddenSpina + Partners 
Project Description:  Install new awning frames and vinyl awnings to create 
covered parking spaces in parking lot shared by 230 and 240 Royal Palm Way. 
 
SITE PLAN REVIEW AND VARIANCE INFORMATION:  The applicant is requesting 1) Site 
Plan Review to allow the construction of three (3) carport awnings totaling 6,359 square feet to 
provide covered parking for 38 parking spaces in the existing parking lot behind the building. The 
following variances are being requested to allow construction of the awnings: a) lot coverage of 
40.2% in lieu of the 24.3% existing and the 25% maximum allowed in the C-OPI Zoning District.  
b) rear yard setback of 5.17 feet in lieu of the 10 foot minimum required In the C-OPI Zoning 
District. 
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Call for disclosure of ex parte communication:  Disclosure by several members. 
 
Maura Ziska, attorney for the owner, explained the site plan review with variances 
requests and advocated for a positive recommendation to the Town Council.  She 
also presented the project to the Commission. 
 
Mr. Ives stated he was in favor of the changes and would support the project. 
 
Ms. Grace found the awning acceptable but expressed concern about the proposed 
color of the awning.  Ms. Ziska responded.   
 
Mrs. Vanneck stated the color should be a dark green. 
 
Mr. Corey expressed concern about the proposed awnings and the lack of shade 
trees.  Mr. Small agreed with Mr. Corey’s assessment. 
 
Mr. Ives stated that tree shade is good but would not shade cars all day long.  He 
would recommend that the awnings match the green used by the Everglades Club. 
 
Ms. Ziska stated that the awning would not be seen from the street and agreed to 
match the color of the awnings at the Everglades Club. 
 
Ms. Grace was in agreement with Mr. Corey and asked about the possibility of 
adding some trees to the lot.  Ms. Ziska responded.   
 
Motion made by Mr. Ives that implementation of the proposed site plan 
review and variances will not cause negative architectural impact to the 
subject property and to approve the project as presented with the condition 
that that awning color match the green awnings at the Everglades Club.   
 
Ms. Catlin was not in support of the awnings. 
 
Motion died for lack of a second. 
 
A second motion made by Ms. Grace and seconded by Mr. Corey to defer the 
project to the February 28, 2018 meeting for a restudy of the proposal with 
the possibility of adding trees for shade or to use a more aesthetic awning.  
Motion carried 6-1 with Mr. Ives opposed. 
 
B-004-2018 Modifications 
Address:  101 El Bravo Way 
Applicant:  Thomas & Mary Alice O’Malley 
Architect:  Manuel Angles/MA Architecture Inc. 
Project Description:  The intent of the homeowners to maintain Parcel "D" as an 
open green space buffer between their existing home at 101 El Bravo Way and 
surrounding future home sites. The existing security fence, access gate on Parcel 
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"D" along El Bravo Way will be maintained as is, the existing landscaping will 
remain and will be enhanced with the same plant material currently in place at the 
present home site. A mature green buffer as perimeter landscaping on Parcel "D" 
consisting of a 9 feet tall hedge and Medjool Palms, same as what exists at the 
main residence will be planted along the fences on the Western and Northern 
property lines, providing privacy to and from the neighboring properties.  
The interior areas of the property will remain in its present condition.  
The Architectural/ Hardscape scope of work on the above referenced properties 
will consists of the extension of the existing pool deck, addition of a landing, 2 
access stairs, planter, and 2 security gates between the existing home site at l 01 El 
Bravo Way and the property identified as Parcel "D".  All new architectural 
exterior elements will match existing elements, in design, scale, finish and color 
palette. None of these elements will be visible from El Bravo Way or adjacent 
properties.   
 
Call for disclosure of ex parte communication:  Disclosure by several members. 
 
Mr. Angles presented the proposed modifications to the residence. 
 
Motion made by Mr. Garrison and seconded by Mr. Corey to approve the 
plan as presented.  Motion carried 6-1 with Mr. Ives opposed. 
 
B-005-2018 Demolition/Modifications 
Address:  1265 S. Ocean Blvd. and 10 Blossom Way 
Applicant:  Blossom Way Holdings LLC and M/M Roger Hertog 
Architect:  Smith Architectural Group and Atelier UGO SAP 
Project Description:  Demolition of the residence at 10 Blossom Way and 
modifications to previously approved site plan development.  Reference previous 
ARCOM B-060-2017. 
 
Call for disclosure of ex parte communication:  Disclosure by several members. 
 
Sophia Bacon, Smith Architectural Group, requested the demolition of the home 
at 10 Blossom Way.  
 
A motion made by Mr. Ives and seconded by Ms. Shiverick to approve the 
demolition as requested with the caveat to remove all exotic species and to 
sod and irrigate the property within 30 days.  Motion carried with all in 
favor. 
 
A second motion made by Mr. Ives and seconded by Mr. Garrison to 
approve the architectural changes as requested.  Motion carried with all in 
favor. 
 
A short break was taken at 3:26 p.m.  The meeting resumed at 3:31 p.m.  Mr. 
Small left the meeting at 3:26 p.m. 
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B-007-2018 Demolition/New Construction 
*ARCOM TO MAKE RECOMMENDATIONS RELATIVE TO SPECIAL 
EXCEPTION WITH SITE PLAN REVIEW AND VARIANCE(S)* 
Address:  160 Seabreeze Ave. 
Applicant:  Jason Regalbuto 
Architect:  Jacqueline Albarran/SKA Architect + Planner 
Project Description:  Demolition of existing main house, patios and driveways 
(existing two story garage/guest house and pool to remain.)  Existing perimeter 
landscaping remains.  New irrigated lawn as per Code.  New two story 
neoclassical style house, rework existing guest house parapet to match new main 
house.  New landscape and hardscape.  
 
SPECIAL EXCEPTION WITH SITE PLAN REVIEW AND VARIANCE(S) INFORMATION:  
Special Exception with Site Plan Review to allow the construction of a new 3,629.46 square foot two 
story single family residence on a lot that is 62.5 feet in width in lieu of the 100 foot minimum required 
and 7,656.25 square feet in area in lieu of the 10,000 square foot minimum required in the R-B Zoning 
District. The following variances are being requested in conjunction with this application: 1) a cubic 
content ratio ("CCR") of 7.08 In lieu of the 4.24 maximum allowed in the R-B Zoning District for a lot 
that is 7,656.25 feet in area. 2) a lot coverage of 32.41% in lieu of the 30% maximum allowed in the R-
B Zoning District for a two story residence.  3) east side yard setback of 6.2 feet in lieu of the 15 foot 
minimum required for a two story residence.  4) a west side yard setback of 11.5 feet In lieu of the 15 
foot minimum required for a two story residence. 5) an east side yard setback of 7.5 feet in lieu of the 
12.5 minimum required for the one-story covered terrace. 
. 
Call for disclosure of ex parte communication:  Disclosure by several members. 
 
Mrs. Vanneck noted that Ms. Catlin would be voting in the absence of Mr. Small. 
 
Maura Ziska, attorney for the owner, explained the special exception with site 
plan review with variances requests and advocated for a positive recommendation 
to the Town Council.   
 
Ms. Albarran requested the demolition of the existing residence.   
 
Motion made by Mr. Garrison and seconded by Ms. Grace to approve the 
demolition as requested with the caveat to remove all exotic species and to 
sod and irrigate the property within 30 days.  Motion carried with all in 
favor. 
 
Ms. Albarran presented the proposed architectural plans for the new residence. 
 
Mrs. Vanneck asked about the proposed variance request.  Ms. Ziska and Mr. 
Lindgren responded. 
 
Mr. Garrison stated that as a next-door neighbor, he had no objection to the zoning 
requests. 
 
A second motion made by Mr. Garrison and seconded by Mr. Corey that the 
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implementation of the proposed special exception, site plan review and 
variances will not cause negative architectural impact to the subject property. 
Motion carried with all in favor.   
 
Mr. Ives was in favor of the proposal but felt the design needed more quirkiness. 
 
Mr. Corey was in favor of the design and thought it fit into the area however he 
thought there was a disconnect between house and roof.  He added that the bulk of 
the home was too large for the roof design.  Ms. Albarran responded. 
 
Ms. Shiverick understood Mr. Corey’s concern but stated she could overlook the 
detail. 
 
Mr. Garrison thought the proposed home would add to the character and charm to 
the street. 
 
Mrs. Vanneck suggested adding an interesting, quirky detail to the chimney.  Ms. 
Albarran agreed. 
 
Jorge Sanchez, SMI Landscape Architecture, presented the proposed landscape 
and hardscape plans for the residence.   
 
Mrs. Vanneck asked about the Orange Geiger tree proposed.  Mr. Sanchez 
responded. 
 
Mr. Garrison asked about the tree on the southeast corner.  Mr. Sanchez 
responded. 
 
Mrs. Vanneck asked about the proposed hedge height on the front facade.  Mr. 
Sanchez responded.  Mrs. Vanneck suggested lowering the hedge to 4 feet.  Mr. 
Sanchez agreed. 
 
Ms. Grace suggested adding some flowering plants between the driveway and the 
hedge.  Mr. Sanchez responded. 
 
Mr. Corey asked if a gate was proposed for the garden.  Mr. Sanchez responded.  
Mr. Corey asked if the gate would conflict with the proposed tree.  Mr. Sanchez 
responded.  Mr. Corey asked Mr. Sanchez to also address the coconut trees on the 
streetscape.  Mr. Sanchez agreed. 
 
A third motion made by Mr. Corey and seconded by Ms. Catlin to approve 
the landscape plans as presented with the caveat to add a Coconut Palm to 
the streetscape as well as to reduce the proposed Podocarpus hedge from 5 to 
4 feet.  Motion carried with all in favor. 
 
A fourth motion made by Ms. Catlin and seconded by Ms. Grace to approve 
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the project as presented.  Motion carried 5-2 with Messrs. Ives and Corey 
opposed. 
 
B-008-2018 Demolition/New Construction 
Address:  232 Seabreeze Ave. 
Applicant:  Jim & Robin Carey 
Architect:  Jeremy K. Walter, AIA/Jeremy K. Walter Architects, LLC 
Project Description:  Demolition of existing 2 story single family dwelling, 2 story 
garage, storage shed and pool.  New construction of a 2 story single family 
contemporary home with concrete tile and standing seam zinc coated copper roof, 
new pool, site walls and landscaping. 
 
Call for disclosure of ex parte communication:  Disclosure by several members. 
 
Mr. Walter requested demolition of the existing residence.   
 
Mr. Corey asked about the elevation of the current residence.  Mr. Walter 
responded. 
 
Mr. Garrison asked why the applicant is requesting the demolition.  Mr. Walter 
responded.   
 
Motion made by Mr. Corey and seconded by Ms. Catlin to approve the 
demolition as requested with the caveat to remove all exotic species and to 
sod and irrigate the property within 30 days.  Motion carried 4-3 with 
Messrs. Ives, Garrison and Ms. Grace opposed. 
 
Mr. Walter presented the proposed architectural plans for the new residence. 
 
Mr. Ives asked the architect the design style of the proposed home.  Mr. Walter 
responded.  Mr. Ives thought the design was too commercial and expressed his 
concern for the proposed design. 
 
Mr. Corey agreed with Mr. Ives and thought maybe the new design should 
reference the current home.  He suggested that the design needed a major restudy. 
 
Mr. Garrison thought the design would not work on the street and the scale was 
inappropriate. 
 
Ms. Catlin thought the design was cold and agreed with the other Commissioners’ 
assessment. 
 
Ms. Grace thought the house lacked warmth and was out of scale.  Mr. Walter 
responded. 
 
Mrs. Vanneck stated that although the house may meet the zoning requirements, it 
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did not meet the Architectural Commission’s criteria, such as charm, harmony, 
building materials and massing. 
 
Mr. Garrison recommended either a denial or a two-month deferral for a complete 
redesign. 
 
Motion made by Mr. Garrison and seconded by Mr. Corey to defer the 
project for two months to the March 28, 2018 meeting for a complete 
redesign of the project.  Motion carried 5-2 with Mrs. Vanneck and Mr. Ives 
opposed. 
 
B-009-2018 Demolition/New Construction 
Address:  201 Sanford Ave. 
Applicant:  201 Sanford Avenue SC LLC 
Architect:  MP Design & Architecture 
Project Description:  Demolition of existing residence.  New two-story residence 
with pool, landscape & hardscape. 
 
Call for disclosure of ex parte communication:  Disclosure by several members. 
 
Maura Ziska, attorney for the owner, explained the special exception with site 
plan review requests and advocated for a positive recommendation to the Town 
Council.   
 
Michael Perry, MP Design and Architecture, presented the proposed demolition of 
the existing residence. 
 
Motion made by Ms. Grace and seconded by Ms. Catlin to approve the 
demolition as requested with the caveat to remove all exotic species and to 
sod and irrigate the property within 30 days.  Motion carried with all in 
favor. 
 
Please note:  Mr. Small returned to the meeting at 4:28 p.m. 
 
Mr. Perry addressed a concern from Jeff Smith about the existing front brick wall.  
He presented existing photographs of the wall and told the Commission that the 
wall would be maintained. 
 
Mr. Perry presented the proposed architectural plans for the new residence.  He 
presented alternate floor plan designs and renderings on the overhead projector.   
 
Mr. Ives expressed concern about the asymmetry within first and second floor and 
the east side of the home. 
 
Ms. Grace suggested adding the Buttery roof detail in other areas.  Mr. Perry 
responded. 
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Mr. Corey suggested removing the buttery roof on the front façade or engaging it 
more into the façade and second story of the home.  He also suggested restudying 
the roof pitch and suggested adding more charm though color or shutters. 
 
Ms. Catlin thought there was too much going on in the design and thought there 
was a disconnect between the first and second floor. 
 
A second motion made by Mr. Ives and seconded by Mr. Corey to defer the 
project to the February 28, 2018 meeting for a restudy based on the 
comments made by the Commission.  Motion carried with all in favor.   
 
B-010-2018 Modifications 
*ARCOM TO MAKE RECOMMENDATIONS RELATIVE TO 
VARIANCE(S)* 
Address:  198 Via Marina 
Applicant:  Mr. & Mrs. Soter 
Architect:  Gerard Beekman/Gramatan Architecture + Design 
Project Description:  The replacement of three glazed walls and French doors on a 
pool cabana to be replaced in kind on two walls and in-filled on one wall. 
 
VARIANCE(S) INFORMATION:  1) Request for a variance to replace 3 glazed walls and French 
doors on a 307 square foot pool cabana located on the east side of the property (demolishing more than 
50% of the cubic volume) which will result In a cubic content ratio ("CCR") of 4.36 for existing and 
proposed in lieu of the 3.927 maximum allowed in the R-B Zoning District.  2)  Request for a variance 
to allow the existing 12 foot east side yard setback of the pool cabana to remain In lieu of the 12.5 foot 
minimum setback required in the R-B Zoning District. 
 
Call for disclosure of ex parte communication:  Disclosure by several members. 
 
Maura Ziska, attorney for the owner, explained the variance requests and 
description of the project.  She advocated for a positive recommendation to the 
Town Council.   
 
The architect did not present any plans for this project. 
 
Motion made by Mr. Ives and seconded by Mr. Small that the 
implementation of the proposed variances will not cause negative 
architectural impact to the subject property.  Motion carried with all in 
favor.   
 
A second motion made by Mr. Garrison and seconded by Mr. Small to 
approve the project as presented.  Motion carried with all in favor.   
 

D. MINOR PROJECTS - OLD BUSINESS  
A-050-2017 Modifications 
Address:  274 Orange Grove Rd. 
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Applicant:  Citrus Cottage LLC 
Architect:  Roger Hansrote/ACI, Inc. 
Project Description:  Remove existing covered front entry structure and front door 
and install new covered entry structure and front door with sidelight.  Remove 
garage door and replace with new.  Install decorative aluminum rail on garage 
roof.  Remove portion of front entrance drive and replace with new brick 
pedestrian walk to front door.  Install new front yard landscaping.  Install new 
stucco trim above existing windows.  Replace portion of existing concrete drive 
with brick paver drive. 
 
A motion carried at the November meeting to defer the project to the January 24, 
2018 meeting for a restudy of the architectural changes. 
 
Call for disclosure of ex parte communication: Disclosure 
 
Richard Leja, ACI, Inc. presented the proposed architectural modifications to the 
residence. 
 
Mr. Ives expressed concern about the proposed portico balcony and the color of 
the front door.   Mr. Leja showed the Commission a sample of the proposed paint 
color. 
 
Mr. Corey did not feel the changes were successful and explained his concerns.  
Mr. Leja responded. 
 
Ms. Grace thought the railing on both balconies should be more decorative. 
 
Mr. Garrison asked about the proposed roof tile.  He expressed concern about the 
front door color. 
 
Ms. Shiverick suggested centering the front door with two smaller sidelights.  Mr. 
Leja discussed the reasons for the door design.  Ms. Shiverick also suggested 
adding mullions to the sidelight as well as changing the color of the front door. 
 
Ms. Grace was in favor of the front door proposed. 
 
Mrs. Vanneck was not in favor of the changes and thought they did not add charm 
to the home.  
 
Kathleen Carbonara, owner, advocated for the proposed changes to her home.   
 
Mr. Ives suggested looking at the style of homes on Park, Oleander and Atlantic 
and suggested the possibility of adding a parapet.  Mr. Carbonara responded.  
 
Ms. Shiverick offered some suggestions by using the original wrought iron portico 
as inspiration in the additional proposed balconies.  Mrs. Vanneck agreed. 
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Mr. Garrison stated the provided rendering was misleading.  Mr. Garrison also 
liked Ms. Shiverick’s suggestion. 
 
Ms. Carbonara thought the wrought iron was dated and was not in favor of 
preserving the feature.  She presented an alternate drawing on the overhead 
projector. 
 
Motion made by Mr. Garrison and seconded by Ms. Grace to approve the 
project with alternate proposal.  Motion failed 2-5 with Messrs. Ives, Small, 
Corey and Mses. Vanneck and Shiverick opposed.   
 
A second motion made by Mr. Corey and seconded by Mr. Ives to defer the 
project to the February 28, 2018 meeting using suggestions made by the 
Commissioners.  Motion carried 6-1 with Ms. Grace opposed.  
 
Mr. Ives suggested having pre-meetings with the Commissioners for feedback. 
 

E. MINOR PROJECTS-NEW BUSINESS 
A-051-2017 Modifications 
Address:  3100 S. Ocean Blvd. 
Applicant:  Palm Beach Hampton Condominium Association 
Architect:  Jonathan Wrend/City Beautiful Group 
Project Description:  Window replacement, size-for-size.  Replacement windows 
are being proposed without existing muntin pattern. 
 
Motions carried at the November and December meetings to defer this project at 
the request of the applicant. 
 
Call for disclosure of ex parte communication: Disclosure by several members. 
 
Jerome Baumoehl, architect for the applicant, presented the architectural 
modifications for the condominium. 
 
Mr. Ives asked about the history of the windows.  Mr. Baumoehl responded.   
 
Motion made by Mr. Ives and seconded by Mr. Small to approve the project 
as presented.  Motion carried 4-3, with Messrs. Garrison, Corey and Mrs. 
Vanneck opposed. 
 
A-001-2018 Modifications 
Address:  2 S. County Rd. 
Applicant:  Breakers Palm Beach, Inc. 
Architect:  Steve Pollio/Peacock & Lewis Architects 
Project Description:  Addition to the existing golf training building to incorporate 
the design materials of the nearby golf clubhouse and the project includes the 
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replacement of an existing free-standing bathroom building by hole #6 with new.  
The existing is old and outdated. 
 
Call for disclosure of ex parte communication. 
 
Mr. Pollio presented the proposed architectural plans for the project. 
 
Mr. Ives asked about the proposed door color.  Mr. Pollio responded.  Mr. Ives 
asked about the proposed awning color.  Mr. Pollio stated it would mimic the 
clubhouse awning.   
 
Ms. Grace asked about the location of the proposed training building.  Mr. Pollio 
responded. 
 
Motion made by Mr. Garrison and seconded by Mr. Ives to approve the plans 
as presented.  Motion carried with all in favor.   
 
A-002-2018 Modifications 
Address:  318 Caribbean Rd. 
Applicant:  Lillian Fernandez 
Architect:  Stephen Roy/Roy & Posey 
Project Description:  Bay window east elevation – omit louvers; large picture 
windows – omit muntins; add louvers to the east dining room windows. 
 
Call for disclosure of ex parte communication:  Disclosure by several members. 
 
Mr. Roy presented the proposed architectural modification to the residence. 
 
Mr. Corey expressed concern for removing the muntins on the window. 
 
Mr. Garrison agreed but stated he would support the project. 
 
Motion made by Mr. Garrison to approve the project as submitted.   
 
Mr. Ives agreed with Mr. Corey.  Mr. Roy explained the owner’s wishes for the 
muntin removal.  Mr. Corey added it was a delicate balance with the views from 
the inside versus the outside. 
 
Mrs. Vanneck stated that none of the changes would be seen from the street. 
 
Ms. Shiverick stated she would support the project. 
 
Motion remade by Ms. Shiverick and seconded by Mr. Small to approve the 
project as presented.  Motion carried 6-1 with Mr. Corey opposed. 
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A-003-2018 Modifications 
Address:  420 Brazilian Ave. 
Applicant:  Ronald & Eleanor Gross 
Architect:  M. Mark Marsh/Bridges Marsh & Associates, Inc. 
Project Description:  Miscellaneous changes to previously approved design. 
 
Call for disclosure of ex parte communication:  None. 
 
Motion made by Mr. Garrison and seconded by Mr. Ives to defer the project 
to the February 28, 2018 meeting due to the large agenda without any penalty 
to the applicant.  Motion carried with all in favor.   
 
A-005-2018 Modifications 
Address:  671 Island Dr. 
Applicant:  Mr. & Mrs. Roger Taylor (Contract Purchaser) 
Architect:  MP Design & Architecture/McAlpine 
Project Description:  Window size change at north elevation. 
 
Call for disclosure of ex parte communication: Disclosure by several members. 
 
Michael Perry, MP Design & Architecture, presented the proposed modification to 
the window on the north elevation. 
 
Mr. Ives was not supportive of the proposed window change.   
 
Mr. Perry recommended lowering the window 18” from the approved design. 
 
There was a short discussion about the window change.  The Commission was 
supportive of allowing Mr. Perry to lowering the sill of the window on the north 
elevation. 
 
Motion made by Mr. Ives and seconded by Mr. Garrison to approve the 
project with the caveat that the windowsill is lowered by 18 inches from the 
previously approved plan.  Motion carried with all in favor.   
 

IX. OTHER BUSINESS 
None. 

 
X. ADDITIONAL COMMUNICATIONS FROM CITIZENS (3 MINUTE LIMIT 

PLEASE)  
 There were no comments heard at this time. 
 
XI. COMMENTS OF THE ARCHITECTURAL COMMISSION AND DIRECTOR OF 

PLANNING, ZONING AND BUILDING DEPARTMENT  
 There were no comments heard at this time. 
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XII. ADJOURNMENT  
Motion made by Mr. Corey and seconded by Mr. Ives to adjourn the meeting at 5:29 
p.m.  Motion carried with all in favor.  
  
The next meeting will be held on Wednesday, February 28, 2018 at 9:00 a.m. in the Town 
Council Chambers, 2nd floor, Town Hall, 360 S County Rd. 
 
Respectfully Submitted, 
 
 
Ann Vanneck, Vice Chair 
ARCHITECTURAL COMMISSION 
 
kmc 
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Resolutions

Agenda Title
RESOLUTION NO. 10-2018 A Resolution of the Town Council of the Town of
Palm Beach, Palm Beach County, Florida Approving a One Year Contract with the
Option to Renew for up to Two (2) Additional Annual Periods with Colliers
International South Florida, LLC, for Commercial Real Estate Brokerage Services,
and Authorizing the Town Manager to Execute the Contract on Behalf of the
Town.

Presenter
Jay Boodheshwar, Deputy Town Manager

ATTACHMENTS:
Description
Memorandum dated February 2, 2018, from Jay Boodheshwar, Deputy
Town Manager
Resolution No. 10-2018
Memorandum dated January 19, 2018, from Dean Mealy, Purchasing
Manager Regarding Final Ranking-RFP No. 2018-07-Commercial Real
Estate Brokerage Services
Proposal from Colliers International, dated December 19, 2017
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TOWN OF PALM BEACH 

Information for Town Council Meeting on:  February 13, 2018 
 

To: Mayor and Town Council 

 

Via: Thomas G. Bradford, Town Manager 

 

From: Jay Boodheshwar, Deputy Town Manager 

 

Re: Contract with Colliers International South Florida, LLC, for the Commercial Real Estate 

Brokerage Services 

 Resolution No. 10-2018 

 

Date: February 2, 2018 

 

STAFF RECOMMENDATION 

 

Staff recommends that Town Council approve Resolution No. 10-2018, authorizing a contract term 

of one year period with option to renew for up to two (2) additional annual periods with Colliers 

International South Florida, LLC, for commercial real estate brokerage services. 

 

GENERAL INFORMATION 

 

On January 19, 2018, RFP No. 2018-07 was issued for commercial real estate brokerage services.  

Proposals were received by the three following companies: Colliers International South Florida, 

LLC; Reichel Realty & Investments, Inc.; and Rosenfeld Realty Advisors.  The proposals were 

reviewed on January 19, 2018. 

 

The Selection Committee consisted of the following members:  Jay Boodheshwar, Deputy Town 

Manager; Jane Struder, Director of Finance; and Danielle Moore, Council President Pro Tem, and 

non-voting members, Duke Basha, Assistant Purchasing Manager and John Cmar, Purchasing 

Coordinator. 

 

Colliers International Group, Inc., has been in operation for 118 years and has a proven track 

records of providing quality and reliable commercial real estate broker services. CIG is a global 

leader in real estate services and accelerates success of their clients through strength and depth in 

their local specialists, a culture of service excellence, and a shared sense of initiative. CIG has 

specialized experience with government and public sector procedures for managing and disposing 

of real property. 
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PURCHASING REVIEW 

 

This procurement has been reviewed and approved by the Purchasing Division of the Finance 

Department and award of  RFP 2018-07 is hereby recommended to Colliers International 

South Florida, LLC. 

 

FUNDING/FISCAL IMPACT 

 

The brokerage services costs are as follows: 

 

• Sale Transaction: Four (4%) of the purchase price payable to Colliers. 

• Lease Transaction for lease agreements up to five years: Four (4%) of the total first year value 

of the lease, with payment terms of 50% due upon lease execution and 50% due upon 

occupancy of the tenant. 

• Lease transactions for long term leases, greater than five years shall be negotiated.  

• Advisory and Valuation Services: For valuation services where a commission is not earned, 

the proposed fee shall be $150.00 per hour. 

 

TOWN ATTORNEY REVIEW 

 

Resolution No. 10-2018 is in a form previously approved for legal form and sufficiency by the 
Town Attorney. 
 

Attachments 

 

cc: Department Directors 

Selection Committee Members 

 Dean Mealy, Purchasing Manager 
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RESOLUTION NO. 10-2018 

 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 

PALM BEACH, PALM BEACH COUNTY, FLORIDA, APPROVING 

A ONE YEAR CONTRACT WITH THE OPTION TO RENEW FOR 

UP TO TWO (2) ADDITIONAL ANNUAL PERIODS WITH 

COLLIERS INTERNATIONAL SOUTH FLORIDA, LLC, FOR 

COMMERCIAL REAL ESTATE BROKERAGE SERVICES, AND 

AUTHORIZING THE TOWN MANAGER TO EXECUTE THE 

CONTRACT BEHALF OF THE TOWN. 
 

*  * * * * * * * * 

 

WHEREAS, the Town wishes to contract commercial real estate brokerage services. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 

OF PALM BEACH, PALM BEACH COUNTY, FLORIDA, AS FOLLOWS: 

 

Section 1.  The Selection Committee’s ranking of the commercial real estate brokerage 

services firms responding to the Town’s Request for Proposal Number 2018-07 is approved and 

a contract is hereby awarded to Colliers International South Florida, LLC. 

 

Section 2.  The Town Council hereby approves the issuance of a purchase order to 

Colliers International South Florida, LLC. 

 

Section 3.  The Town Manager is hereby authorized to execute the commercial real estate 

brokerage services with Colliers International South Florida, LLC. 

 

PASSED AND ADOPTED in a regular, adjourned session of the Town Council of the 

Town of Palm Beach assembled this 13th day of February 2018. 
 

 

__________________________________ _______________________________________ 

Gail L. Coniglio, Mayor   Richard M. Kleid, Town Council President 
 

 

      _______________________________________ 

      Danielle H. Moore, President Pro Tem 
 

 

      _______________________________________ 

      Julie Araskog, Town Council Member 
 

 

      _______________________________________ 

ATTEST:     Bobbie Lindsay, Town Council Member 
 

 

_________________________________ _______________________________________ 

Kathleen Dominguez, Town Clerk  Margaret A. Zeidman, Town Council Member 
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DATE: 

TO: 

FROM: 

TOWN OF PALM BEACH 

MEMORANDUM 

January 19, 2018 

Jay Boodheshwar, Deputy Town Manager 

' 
Dean Mealy, Purchasing Manager-v 

SUBJECT: Final Ranking - RFP No. 2018-07 - Commercial Real Estate Brokerage 
Services 

The Selection Committee met on January 19, 2018. All members of the committee listed 
below were present: 

Selection Committee Members -
Jay Boodheshwar- Deputy Town Manager 
Jane Struder - Director of Finance 
Danielle Moore - Council President Pro Tern 

Advisors and Facilitators (Non-Voting) -
Duke Basha - Assistant Purchasing Manager 
John Cmar - Purchasing Coordinator 

The Town received three (3) proposals. After thorough consideration, the Selection 
Committee arrived at the following ranking: 

1. Colliers International South Florida, LLC 
2. Reichel Realty & Investments Inc. 
3. Rosenfeld Realty Advisors 

It is the recommendation of the Selection Committee to award a contract to Colliers 
International South Florida, LLC, for the Commercial Real Estate Brokerage Services. 

Cc: File: RFQ No. 2018-07 
John Randolph, Town Attorney 
Selection Committee Members 
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COMMERCIAL REAL ESTATE
BROKERAGE SERVICES

PREPARED IN RESPONSE TO 

RFP NO. 2018-07

Colliers International South Florida, LLC
4500 PGA Boulevard, 
Suite 110
Palm Beach Gardens, FL 33418

Prepared for: Town of Palm Beach  

Prepared by: Kenneth Krasnow
Executive Managing Director & 
Market Leader | South Florida
+1 561 804 9678
ken.krasnow@colliers.com

Date Submitted: December 19, 2017
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TRANSMITTAL
LETTER3

Mr. Dean Mealy, II
Purchasing Manager
Town of Palm Beach
Purchasing Offi  ce 
951 Okeechobee Road, Suite “D”
West Palm Beach, FL 33401

Dear Mr. Mealy,

Re: RFP # 2018-07, Commercial Real Estate Services

On behalf of the project team representing Colliers International South Florida, LLC. (Colliers), I am pleased to submit 
this response to the Town of Palm Beach (the “Town”) regarding Commercial Real Estate Services as required under 
RFP # 2018-07.

Hiring a real estate partner is an important decision for the Town and its stakeholders. Colliers understands that 
government and public sector procedures for managing and disposing of real property can be subject to layers of 
regulations, policy, legislation and special orders. We are uniquely qualifi ed to meet the needs of the Town with proven 
expertise in charting a clear path of successful execution with a roster of public institution clients at both a local 
and national level; including the City of Fort Lauderdale, the Broward Sheriff ’s Offi  ce, the Fort Lauderdale Downtown 
Development Authority and the General Services Administration to name a few. With this experience we off er extensive 
public-sector expertise and proven best practices to ensure the Town makes the most informed real estate decisions in 
line with the goals of the Town.

For this RFP, we understand that the Town seeks a licensed Real Estate Brokerage fi rm to provide professional 
commercial brokerage services primarily representing the Town in the disposition and acquisition of commercial 
property and providing strategic advisory services. As a trusted commercial real estate advisor, Colliers International 
off ers public-sector expertise and a proven track-record of asset acquisitions and dispositions for clients in the region. 
Colliers International is committed to this project and off ers the following services to meet the needs of the Town: 

i. Market analysis with quarterly update reports.
ii. Develop strategies for sale of properties.
iii. Work with the Town to negotiate the sale or purchase of properties with prospects and buyers.
iv. Coordinate real estate appraisals.
v. Coordinate real estate transaction closings.
vi. Handle all other customary activities and services associated with real estate transactions.
vii. Attendance and presentations at Town Council of Commission meetings, as required.

Based in the Colliers’ Palm Beach Gardens offi  ce, Kevin McCarthy, Senior Vice President will serve as Lead Agent (and 
primary person responsible for this project) and the Town’s direct point of contact during the term of the Agreement. 
Kevin McCarthy will be supported by Associate broker and Palm Beach-based, Bastian Laggerbauer, who off ers a 
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deep understanding of the local market as well as a profound ability to valuate assets. Also supporting Kevin is our 
local public institutions specialist, Brooke Berkowitz. Our brokerage services professionals are supported by a team of 
value-add experienced professionals in Valuation, Research/Consulting, Marketing, Public Relations and Operations; all 
overseen by Colliers’s Market Leader, Ken Krasnow. 

Naturally, this assignment will be serviced by a team of professionals concentrated in Palm Beach County with deep 
roots and ties with the local community and backed by the largescale resources, integrated platform, relevant multi-
market experience and footprint of a global leader, Colliers International. As a global entity, Colliers International has 
been in operation more than 118 years.

On the local level, Colliers International South Florida, LLC was formed in 2014 and today has a staff  size of 158 
professionals. We plan to draw upon the shared resources from all fi ve South Florida offi  ces but service this mandate 
directly out of our West Palm Beach offi  ce, located at 4500 PGA Boulevard – see table below. 

 

The Town’s real estate goals are important to us and Colliers has identifi ed a team of experts that will serve to meet 
the Town’s goals and vision. The accompanying proposal identifi es the services and methodology off ered by Colliers 
International and the unique qualifi cations of our fi rm to fulfi ll the Town’s needs. This response to RFP # 2018-07 
serves as a fi rm and irrevocable off er for the next 120 days to perform the services stated herein for the period of the 
contract agreed with the Town of Palm Beach. We thank you for the opportunity to present our proposal to the Town 
and for your consideration in this regard.  

Sincerely,

Kenneth M. Krasnow
Executive Managing Director & Market Leader | South Florida

TRANSMITTAL
LETTER3

COLLIERS INTERNATIONAL SOUTH FLORIDA, LLC 

Address: 4500 PGA Boulevard, Suite 110
Palm Beach Gardens, FL 33418 

Contact: Kenneth M. Krasnow, Executive Managing Director & Market Leader 

Telephone: +1 561 804 9678            Fax: +1 561 655 5950 

Email: ken.krasnow@colliers.com 

Website: www.colliers.com or www.colliers.com/southfl orida 
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FIRM COMPOSITION, QUALIFICATIONS &
BACKGROUND4

FIRM COMPOSITION AND BACKGROUND
As a global entity, our fi rm has been in operation more than 118 years. We proudly trace our roots back to a local fi rm 
founded in 1898, when Macaulay Nicolls, a real estate insurance agency was registered in Vancouver, BC. Macaulay 
Nicolls soon added a partner and became Macaulay Nicolls Maitland. In the early 1980s, it joined forces with Colliers 
International, an Australian fi rm founded in 1976. Colliers was established in the U.S. in 1978. Today, we hold on to 
those local roots and have steadily grown our business through customized client solutions, global and regional 
accountability for our clients, and innovation.

Colliers International Group Inc. (NASDAQ: CIGI; TSX: CIG) is a global leader in real estate services, committed to 
accelerating the success of the Town of Palm Beach through the strength and depth of our local specialists, a culture of 
service excellence and a shared sense of initiative. We are the third-largest global real estate fi rm based on total annual 
revenue of $2.6 billion.

On the local level, Colliers International South Florida, LLC was formed in 2014, bringing together some of the region’s 
most experienced and savvy commercial real estate professionals to service the changing needs of the South Florida 
property landscape. Colliers International South Florida, LLC. proudly employs 158 professionals that live in the very 
same South Florida communities where we provide our services. This is currently comprised of 56 brokerage 
professionals, 16 support professionals (marketing, research, consulting, IT), three valuation professionals and a team of 
83 Real Estate Management (REMs) or Property Management professionals. There are leadership roles in each of the 
fi ve South Florida offi  ces, with three designated management roles.

With fi ve South Florida offi  ces (Palm Beach Gardens, Boca Raton, Fort Lauderdale, Plantation and Miami), Colliers 
International South Florida, LLC plans to draw upon the shared resources from all offi  ces but service this mandate 
directly out of our West Palm Beach offi  ce, located at 4500 PGA Boulevard in Palm Beach Gardens. Colliers 
International South Florida, LLC is registered as a legal entity in the State of Florida. (Division of Corporation 
information is provided in Appendix II.) 

Information on our broker license is provided on the following page.  

2016 Statistics | Global 
 > 396 offi  ces
 > 68 countries
 > 15,000 professionals and staff 
 > 2 billion SF under management
 > 72,000 lease/sale transactions
 > $105 billion in total transaction value

2016 Statistics | South Florida 
 > 5 offi  ces
 > 3 counties
 > 158 professionals and staff 
 > 5.5 million SF under management
 > 331 lease/sale transactions
 > $772 million in total transaction value
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Colliers International South Florida, 
LLC, a Delaware Corporation, is a fully 
licensed real estate brokerage company 
in the state of Florida with our primary 
South Florida headquarters based out of 
Miami.  

Miami Offi  ce: 
Colliers International South Florida, LLC
801 Brickell Avenue, Suite 850
Miami, FL 33131 

Real Estate License Number: 
CQ1047537

See Division of Corporation documents in 
Appendix II. 

For this assignment, we have designated 
Kevin McCarthy, Senior Vice President, 
as the lead broker. He is located at our 
Palm Beach Gardens offi  ce where the 
majority of the work will be done for this 
project. The license for this branch offi  ce 
is also provided for your review.  

Primary Contact: 
Kevin McCarthy | Senior Vice President
DIR +1 561 951 3404
kevin.mccarthy@colliers.com 

Palm Beach Gardens Offi  ce: 
Colliers International South Florida, LLC
4500 PGA Boulevard, Suite 110
Palm Beach Gardens, FL 33418 
MAIN +1 561 804 9678

Real Estate License Number: 
BO2027730

COLLIERS INTERNATIONAL SOUTH FLORIDA HEADQUARTERS 

COLLIERS INTERNATIONAL PALM BEACH GARDENS BRANCH

FIRM COMPOSITION, QUALIFICATIONS &
BACKGROUND4
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FIRM COMPOSITION, QUALIFICATIONS &
BACKGROUND4

COLLIERS QUALIFICATIONS AND EXPERIENCE
Colliers has a proven track record of providing quality, reliable Commercial Real Estate Broker Services representing 
the owner interests in disposition strategy; among other commercial real estate related services described herein. We 
also off er a wide range of value-add products and services related to market research, valuations, strategic planning and 
property marketing, from the straightforward (signage, advertising, fl iers) to the sophisticated (positioning campaigns, 
tours, websites). We have summarized our unique qualifi cations and key areas of expertise below to demonstrate the 
strength of our services and how these align to the needs of the Town of Palm Beach.

> Strong Colliers South Florida Footprint
• With fi ve South Florida offi  ces (Palm Beach Gardens, Boca Raton, Fort Lauderdale, Plantation and Miami), we plan to 

draw on our shared resources; servicing each asset directly from our Palm Beach Gardens offi  ce, located at 4500 
PGA Boulevard. 

• Colliers International South Florida, LLC is registered as a legal entity in the State of Florida. Key licensing information 
has been provided on Page 5.

> Quali� ed and Experienced Professionals with Extensive Industrial and Public Sector Expertise
• The most eff ective way to represent the Town of Palm Beach is with a proactive team of highly qualifi ed and 

experienced professionals. Our off er to the Town is a dedicated and eff ective team of professionals that will commit 
the resources needed to ensure the success of the Town’s goals and execute on previously determined objectives.

Our fi rm has assembled a senior-level team that will provide the advisory and disposition services necessary to support 
the real estate goals of the Town. The team includes Palm Beach County industry veteran Kevin McCarthy, as Lead Agent 
supported by Palm Beach-based Associate broker, Bastian Laggerbauer, who off ers a clear understanding of the local 
market as well as a profound ability to valuate assets, and our local public institutions specialist, Brooke Berkowitz. Our 
brokerage services professionals are supported by a team of value-add experienced professionals in Valuation, Research/
Consulting, Marketing, Public Relations and Operations; all overseen by Colliers’ Market Leader, Ken Krasnow. Team 
resumes are located in Section 5.4.

Kevin McCarthy | Senior Vice President will serve as Lead Agent bringing over 30 years of experience in both commercial 
real estate and fi nancial related activities. Kevin McCarthy specializes in investment sales of land development acquisitions, 
offi  ce buildings and retail centers. His past experience includes various sales of performing and non-performing assets 
in the market place. Most recently he has worked on structuring portfolio sales from the institutional, mid-market, and 
private investor platforms. Working with both local and national development companies in structuring agreements in the 
selling process of unimproved sites and creating the greatest end value for his client base. 

Bastian Laggerbauer | Associate is a key member of the Colliers Capital Markets team that brings localized knowledge 
of the Palm Beach market as well as a profound ability to valuate assets and provide clients with an exceptional level of 
service and commitment. Implementing fi nancial analysis through Argus Enterprise and Excel, Bastian’s analytical knowledge, 
paired with his technological expertise, allow him to successfully valuate and transact both income-producing and distressed 
assets. Bastian also engages in selected tenant and landlord representation, consistently providing the highest level of service 
to his clients in every aspect of the transaction. 
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Brooke Berkowitz | Senior Associate has proven experience leading strategic accounts within the public sector. For 
nearly 10 years she has worked with Public Institution Groups; representing Martin County, Riviera Beach Community 
Redevelopment Agency, and consulting with the Florida Department of Transportation (FDOT) in Districts 4 and 6. Brooke 
currently manages our City of Fort Lauderdale account handling lease administration, negotiations and dispositions for the 
City’s assets and recently began representing the Broward Sheriff  ’s Offi  ce. 

FIRM COMPOSITION, QUALIFICATIONS &
BACKGROUND4

Ken Krasnow
Executive Managing Director and 
Market Leader

Brooke Berkowitz
Senior Associate

Public Institutions

Kevin McCarthy
Senior Vice President

Investment Services

Verity Mosquera
Research & Consulting Manager

Research and Consulting

Kris Mitchell
Marketing Manager

Marketing

Charles Badell
Managing Director

Valuation Services

Leah Dellis
Public Relations Specialist

Public Relations and Communications

Dale Tavarez
Administrative Manager

Operations

Carras Perez
Senior Client Services Coordinator

Client Services 

LEAD AGENT

Color Key
Executive Oversight 

Brokerage Team

Value-add Resources

Overview of dedicated team to service asset disposition.

Bastian Laggerbauer 
Associate

Investment Services 
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> Specialized Experience in the Public Real Estate Sector
• Colliers understands that government and public sector procedures for managing and disposing of real property can 

be subject to layers of regulations, policy, legislation and special orders. Colliers has proven expertise in charting a 
clear path of successful execution for clients and will leverage our shared services and diverse global platform to 
deliver value for the Town as well.

• Current public sector clients and relationships in Florida include:

 » The City of Fort Lauderdale | Exclusive Real Estate Advisor
 » Broward Sheriff  ’s Offi  ce | Exclusive Real Estate Advisor
 » Fort Lauderdale Downtown Development Authority | Primary Data Providers
 » Jacksonville Transportation Authority (JTA) | Exclusive Real Estate Advisor

> Personalized, Local Expertise with the Backing of a Global Service Powerhouse
• Our core project team has roots in the Palm Beach County community, with deep relationships and deal-making 

expertise in the same region, which we call home. Backed by the large-scale resources, integrated platform, relevant 
multi-market experience and footprint of a global leader, our local project team has a fi rm understanding of evolving 
trends in South Florida real estate and the relationships essential to provide optimal results for the Town.

• As a global entity, Colliers International has been in operation more than 118 years; establishing a presence in the 
South Florida market in 1990 through a local partnership.

> Agile Approach to Disposition and Proven Implementation Timeline
• We will begin due diligence immediately upon award of contract and – recognizing the importance of excellent 

communications and reporting - make earnest eff orts to introduce the project team and key client stakeholders the 
week of kick-off .

> Competitive and Transparent Fee Structures
• The opportunity to partner with the Town of Palm Beach is a top priority to Colliers. Our competitive pricing structure 

refl ects this but still allows us to provide senior-level talent and outstanding services and resources to exceed the 
Town’s expectations.

• Full details on proposed fee structure may be found on pages 37-38.

FIRM COMPOSITION, QUALIFICATIONS &
BACKGROUND4
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CORE SERVICES 

Government Solutions Group
Colliers International understands the complexity of the government real estate sector. The government’s procedures for 
acquiring, managing and disposing of real property are subject to layers of regulations, policy, legislation and executive 
orders. Making sense of it all can be challenging, but Colliers’ Government Solutions team understands how to chart a 
path to successful execution. In everything we do, we apply a team approach, leveraging the depth and experience of 
Colliers’ large and diverse global platform.

Colliers Government Solutions understands government disposition/acquisition regulations and the strict performance 
requirements of the federal lease form. Our team does more than just execute transactions – we pride ourselves on 
ensuring each lease’s long-term integrity. We stay abreast of all changes in government policy and procedure to advise 
our clients how to plan, budget, and position their properties to attract and retain federal tenants. Our mission is to provide 
integrated services that maximize property value and exceed our clients’ investment objectives.

To yield the highest value and best deal execution Colliers Government Solutions off ers the Town, a team of sales 
professionals specializing solely in the sale of government-owned properties. The team accelerates clients’ success by 
providing a deep understanding of factors associated with government-owned real estate, utilizing local market knowledge 
and leveraging Colliers’ national presence. Our business strategy is geared to the acquisition and sale of government-
leased properties nationally, providing marketing exposure to thousands of investors and developers throughout the 
United States and overseas.

Marketing Services
With an in-house creative services team spearheaded by project team member Kristopher Mitchell, the Colliers team 
will work with the Town to develop customized, compelling collateral in support of the real estate strategy or strategies 
selected.

With the primary goal to build smart awareness and educate through tailored marketing, the team may utilize a range of 
marketing tools, including but not limited to:

• Property Brochures
• Mapping
• Signage
• E-mail Marketing
• Off ering Memorandum 
• Social Media Campaign 

FIRM COMPOSITION, QUALIFICATIONS &
BACKGROUND4
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Valuation Services 
Real estate appraisals play a pivotal role in today’s business climate. Colliers Valuation & Advisory Services’ reports 
are designed to deliver insight into a property’s fundamentals, its competition and the overall market dynamics aff ecting 
value. Our commitment to high-end client service, coupled with Colliers International’s unparalleled market intelligence 
and resources continues to diff erentiate us as the fi rm of choice in the real estate industry. With its unique and expanding 
platform, Colliers provides a full range of expertise across all commercial property types and has experience on working 
on appraisals tailored to the unique features of government-leased properties. Our professionals share a commitment to 
deliver the highest level of service and the best client experience possible. We go the extra mile to deliver results, whether 
this means meeting a tight deadline, working with a complex and challenging property or delivering consistent results 
when valuing nationwide portfolios.

All of our appraisals are evaluated and approved by an experienced review team to ensure our clients receive clear, concise, 
and timely appraisals. Because we recognize that superior technology is not enough, our managers and professionals 
stand committed to our clients’ success and will go the extra mile to provide exceptional customer service.
Research and Consulting Services

Research and Consulting Services
The local research team provides timely, reliable data critical to making eff ective and well-informed real estate portfolio 
decisions. We consider our primary market research a competitive advantage, providing clients with data, analysis and 
consultation on industry trends, comparable lease and sales transactions, and economic data critical to making eff ective 
real estate decisions. Colliers Research also maintains an extensive tenant database identifying industry, location, square 
footage occupied, and lease expiration dates. Stacking plans and building skylines are regularly produced to illustrate the 
location and lease expiration of tenants in select buildings. Additional analytic tools track tenant demand and lease activity 
on a real-time basis. See Appendix III for samples of Palm Beach County Q3 2017 market reports.

Consulting Services include:

GIS Capabilities
Colliers has full-service geographic consulting and mapping, off ering tailored analysis for clients as they develop their 
portfolio strategies. We provide cartographic, demographic, and analytic products and services. Our deliverables vary from 
simple aesthetic maps to complex geographic analysis and site selection packages. Our demographic analysis provides 
answers to complex questions and adds tangible value to real estate transactions. Our goal is to provide the highest level 
of innovative GIS products and solutions with a strong focus on customer service and consultation.

Public Relations
Our in-house Communications Specialist, Leah Dellis, has teamed up with our trusted South Florida-based public relations 
partner, Top of Mind PR, on an array of strategic media initiatives to maximize smart exposure and coverage on behalf of 
our clients. Top of Mind PR is a woman-owned public relations fi rm with top-tier media relationships and has a working 
relationship with Colliers South Florida, independent of any potential contract with the Town.

FIRM COMPOSITION, QUALIFICATIONS &
BACKGROUND4

• Strategic Real Estate Planning
• Feasibility Studies
• Asset Evaluations/Highest-and-Best Use Studies

• Due Diligence Reports
• Market Studies
• Financial Analyses
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SIX TRAITS THAT SET COLLIERS APART

1. Proven Public-Sector Representation
Our experience representing public institutions like the City of Fort Lauderdale and the Broward Sheriff ’s Offi  ce refl ects our 
understanding of the complexity of the government real estate sector and our ability to navigate through the regulations, 
policy, legislation and executive orders that the Town of Palm Beach will require our fi rm to abide by.

2. Asset & Local Market Knowledge
We have the breadth and depth of local knowledge that only comes from strong boots-on-the-ground local brokers. We 
are uniquely qualifi ed to counter-argue potential value challenges and promote all value creation opportunities.

3. Committed to Minimizing or Eliminating Risk through the Process
We analyze the opportunity from a buyer’s perspective at the beginning and spend the necessary time upfront to ensure 
that the asset, market and sources of capital are known and understood. Any potential risks will be identifi ed and mitigated 
in advance of active marketing. Our process involves old fashioned hard work, and will be performed to ensure that we 
control the sale process and provide certainty throughout.

4. Programmatic Approach
We have developed a disciplined, detailed and best-in-class approach to marketing the asset. Our follow-through and 
accountability, evidenced by continually updated information via online communication and reporting tools, provide the 
Town with confi dence and certainty throughout the marketing process.

5. Buyer & Seller Representation Experience
We know BOTH sides of the negotiating table, and therefore can anticipate negotiating positions for your decision 
preparation.

6. Creative & Innovative Approach
As the market shifts or new events occur, we will inform you and evaluate them, to possibly recommend changes in 
marketing tactics, maximizing negotiation leverage during the process.

 

FIRM COMPOSITION, QUALIFICATIONS &
BACKGROUND4
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REFERENCES 

FIRM COMPOSITION, QUALIFICATIONS &
BACKGROUND4

CLIENT REFERENCE #1: City of Fort Lauderdale 

Address: 100 N Andrews Avenue, Fort Lauderdale, FL 33301 

Contact: Ryan Henderson | Assistant to the City Manager 

Telephone: +1 954 828 5213

Email: rhenderson@fortlauderdale.gov

Scope of Work:
Colliers provides lease administration, negotiations, and disposition services of properties in the 
City of Fort Lauderdale portfolio, as well as advisory, valuation, and strategic planning services.

Date Contract 
Started/Ended: August 2017 - Present 

Present Status: Ongoing 

CLIENT REFERENCE #2: Fort Lauderdale Downtown Development Authority 

Address: 110 East Broward Boulevard, Suite 1610, Fort Lauderdale, FL 33301 

Contact: Jenni Morejon | Executive Director 

Telephone: +1 954 463 6574 

Email: jenni@ddaftl.org

Scope of Work:
Colliers is the primary real estate data provider to the Fort Lauderdale DDA and provides 
quarterly real estate trends updates to the Board on a quarterly basis. See Appendix III for Q3 
market reports.

Date Contract 
Started/Ended: December 2016 - Present 

Present Status: Ongoing 

CLIENT REFERENCE #3: Jacksonville Transportation Authority (JTA)

Address: 121 W. Forsyth Street, Suite 300, Jacksonville, FL 32202

Contact: Michael Corbitt | Real Estate Project Offi  cer

Telephone: +1 904 632 5257

Email: jmcorbitt@jtafl a.com

Scope of Work:
Real Estate Consulting and Disposition of surplus properties in JTA portfolio, including vacant 
land, offi  ce buildings and parking garages. 

Date Contract 
Started/Ended: 2016 - Present 

Present Status: Ongoing TCM Agenda Backup 2-13-18 108
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REFERENCES 

FIRM COMPOSITION, QUALIFICATIONS &
BACKGROUND4

CLIENT REFERENCE #4: LNR Partners, Inc. 

Address: 1601 Washington Avenue, Suite 700, Miami, FL 33487 

Contact: John Mitchell 

Telephone: +1 305 695 5253

Email: jmitchell@lnrpartners.com 

Scope of Work:
Colliers provides property management, leasing and disposition services for income-producing 
assets throughout South Florida in addition to valuation services 

Date Contract 
Started/Ended: July 2017 - Present 

Present Status: Ongoing

Case Study: Provided on page 26 

CLIENT REFERENCE #5: Tambone Companies, LLC

Address: 4440 PGA Boulevard, Suite 600, Palm Beach Gardens, FL 33410 

Contact: Richard Tambone 

Telephone: +1 781 799 7442

Email: rtambone@tambone.com

Scope of Work:

Colliers is the preferred real estate advisor in regards to acquisitions and dispositions for this 
national developer. Kevin McCarthy and Bastian Laggerbauer provided advisory and valuation 
services in the aquisition of 2400-2410 Metrocentre Boulevard and are currently involved in the 
disposition of 2400 Metrocentre Boulevard. 

Date Contract 
Started/Ended: July 2016 - Present 

Present Status: Ongoing 
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INTRODUCTION LETTER 
December 19, 2017

Dear Mr. Mealy,

On behalf of the project team representing Colliers International South Florida, LLC. (Colliers), I am pleased to submit this 
response to the Town of Palm Beach (the “Town”) regarding Commercial Real Estate Services as required under RFP # 
2018-07.

Based in the Colliers’ Palm Beach Gardens offi  ce, Kevin McCarthy, Senior Vice President will serve as Lead Agent (and 
primary person responsible for this project) and the Town’s direct point of contact during the term of the Agreement. 
Kevin McCarthy will be supported by Associate broker and Palm Beach-based, Bastian Laggerbauer, who off ers a clear 
understanding of the local market as well as a profound ability to valuate assets. Also supporting Kevin is our local public 
institutions specialist, Brooke Berkowitz. Our brokerage services professionals are supported by a team of value-add 
experienced professionals in Valuation, Research/Consulting, Marketing, Public Relations and Operations, which I personally 
oversee.   

Naturally, this assignment will be serviced by a team of professionals concentrated in Palm Beach County with deep roots 
and ties with the local community and backed by the largescale resources, integrated platform, relevant multi-market 
experience and footprint of a global leader, Colliers International. As a global entity, Colliers International has been in 
operation more than 118 years.

At a local level, Colliers International South Florida was originally established in 1990 and became corporately owned in 
2014, bringing together some of the region’s most experienced and savvy commercial real estate professionals to service 
the changing needs of the South Florida property landscape. Today we have a staff  size of 158 professionals in fi ve offi  ces 
throughout Palm Beach, Broward and Miami-Dade County and plan to to draw upon the shared resources from all South 
Florida offi  ces, while servicing this mandate directly out of our Northern Palm Beach County offi  ce, located at 4500 PGA 
Boulevard, Suite 110 in Palm Beach Gardens, Florida, with our primary contact phone number as: +1 561 804 9678. We have 
included a copy of our Division of Corporations and Corporate Charter Registration information for your review in Appendix II. 

The Town’s real estate goals are important to us and Colliers has identifi ed a team of experts that will serve to meet the 
Town’s goals and vision. The accompanying proposal identifi es the services and methodology off ered by Colliers International 
and the unique qualifi cations of our fi rm to fulfi ll the Town’s needs. This response to RFP # 2018-07 serves as a fi rm and 
irrevocable off er for the next 120 days to perform the services stated herein for the period of the contract agreed with the 
Town of Palm Beach. We thank you for the opportunity to present our proposal to the Town and for your consideration in this 
regard.  

Sincerely, 

Kenneth Krasnow
Executive Managing Director 

TECHNICAL 
PROPOSAL 5.1
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TECHNICAL 
PROPOSAL 5.2

APPROACH TO THE PROJECT 
Colliers International understands that the Town of Palm Beach seeks a qualifi ed Real Estate Brokerage fi rm to provide 
professional commercial brokerage services primarily representing the Town in the disposition and acquisition of 
commercial property and providing strategic advisory services. To meet the Town’s project objectives, Colliers International 
proposes to provide the following brokerage services to meet the needs of the Town: 

 i.    Market analysis with quarterly update reports.
 ii.   Develop strategies for sale of properties.
 iii.  Work with the Town to negotiate the sale or purchase of properties with prospects and buyers.
 iv.  Coordinate real estate appraisals.
 v.   Coordinate real estate transaction closings.
 vi.  Handle all other customary activities and services associated with real estate transactions.
 vii.  Attendance and presentations at Town Council of Commission meetings, as required.

Strategic Approach and Methodology 
To meet the Town’s project objectives, the aforementioned team (Page 7) at Colliers International proposes the following 
strategic approach to these services through a week-by-week process outlined below. 

WEEK 1 | Kick-Off  Session:

• At a preliminary kick-off  meeting, the Town of Palm Beach will identify who within staff  and other stakeholders should 
be involved in the decision-making process.

• Confi rm Town objectives and goals and agree upon key project deliverables and specifi c progress benchmarks.  
• Review Colliers proposed strategy, scope of work and schedule, making adjustments where the Town deems necessary.
• Introduce Colliers experts assigned to the project and respective roles and responsibilities. 
• Identify point of contact and appropriate communication channels.

WEEK 2-3 | Due Diligence 

• Take an inventory of all Town of Palm Beach owned and controlled property.
• Collect and collate appropriate documents and data, including but not limited to; a list of assets, operating statements, 

operating agreements, assessments, lease agreements, letters of interest (LOI), contracts, any other laws, policies or 
Town-preferences that limit the sale of Town-owned assets. 

• Meet with Town departments and other internal and external stakeholders to ensure thorough understanding of 
portfolio and assemble any missing pertinent information. 
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TECHNICAL 
PROPOSAL 5.2

WEEK 4-5 | Market Analysis, Valuation and Strategic Planning

• Review, assess and map all owned and controlled property, identifying the current use of each asset. Colliers will 
provide the Town with access to GIS mapping software storing real-time information on owned property.

• Present opportunities to the identifi ed Town authorities and advise on strategic positioning along with a valuation of 
the property to determine sales price.

• Outline the sales process and a marketing plan for the expedited/streamlined disposition of identifi ed Town-owned 
assets approved by the Town.

• Present a semi-annual market update to staff  highlighting local real estate trends and forecasts on the Palm Beach 
real estate market. 

WEEK 6 Onwards | Marketing and Execution of the Strategic Plan
Colliers International will meet with the Town to discuss and commence action on the disposition or sale of commercial 
property and apply the “best practices” acquired through public sector real estate portfolio management and transaction 
experience. 

Once we have agreed upon an asset(s) for disposition with asking prices and underwriting, our marketing department will 
draft best in class marketing materials, starting with a brochure, confi dentiality agreement, and full off ering memorandum 
for the Town to review and approve. Colliers will maintain and update accurate listing information on the Town’s website.

Through our best-in-class marketing technology and our creative approach, we drive strong investor interest, while 
maintaining confi dentiality and minimizing disruption to tenants. Our integrated marketing platform includes targeted 
marketing, broker/referral marketing, print and electronic media, mobile marketing, social media and inbound/outbound 
marketing techniques to ensure maximum exposure to the marketplace.

Our hands on, go-to-market strategy off ers largescale exposure through proprietary databases and distribution channels, 
and includes a segmented approach to focus the highest impact marketing techniques on the buyers who are most 
motivated and likely to pay the highest price. Throughout the disposition process, our priority is revenue maximization for 
the Town. 
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TECHNICAL 
PROPOSAL 5.2

PRE-MARKETING POSITION REVIEW NEGOTIATE CLOSE

• Due Diligence for 
Assets

• Preparation of 
Exclusive Off ering 
Memorandum 

• Preparation of Flyer | 
Eblast Development

• Solicitors Legal 
Document 
Preparation  

• Marketing | 
Positioning the 
Property 

• Media Placement 
Targeting

• Local, Regional, 
National, 
International 

• Distribute 
Off ering 
Memorandums

• Face-to-Face 
Meetings | Site 
Tours 

• Follow-up with 
Website Leads 

• Broker Analysis 
• Propective Buyer 

Critique  

• Review all Letters 
of Intent

• Financial 
Modeling 

• Review with 
Client & 
Solicitors 

• Consensus on 
Preferred Buyer

• Engage with 
Final Negotiation 

• Purchaser Due 
Dilgence 

• Oversee Escrow
• Closing 

 

WEEK 6 Onwards | Marketing and Execution of the Strategic Plan - continued

In an eff ort to provide complete transparency throughout the marketing process, our team will provide the Town with 
regular Client Update Reports, summarizing marketing statistics on all activities related to the property listed for sale. 
Information reported on will typically include:

• Website traffi  c 
• LoopNet visits/activity 
• Completion of pertinent tasks, 

i.e.: installing signage, launching 
properties online, putting property 
under contract, etc. 

• E-Blast metrics
• Networking events attended to 

promote the asset  
• Property tours
• Prospects contacted through cold 

calls, networking, marketing eff orts

*Sample of Client Update Report that was prepared for the City of Fort Lauderdale.
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TECHNICAL 
PROPOSAL 5.2

ALIGNED APPROACH IN PARTNERSHIP WITH TOWN STAFF
At each stage of the process, Colliers ensures that the Town of Palm Beach staff  lead the decision-making with clear 
guidance from Colliers International backed by in-depth analysis and market knowledge. From the kick-off  meeting and 
through the course of the contract, we commit to working in partnership with the assigned staff  and other stakeholders 
identifi ed by the Town with clear and open lines of communication.

WORKLOAD AND ACCOUNTABILITY 
Colliers believes in delivering services through a single point of accountability with responsible executive oversight and 
specialized resources available across the delivery structure. Therefore, Team Lead, Kevin McCarthy, will be the primary 
person responsible for this project to ensure the Town of Palm Beach receives consistent and responsive services 
throughout the term of the contract from Colliers International.  

While our core team is active in the community and with existing clients, this account will receive our utmost attention 
and we have implemented the team structure to ensure best-in-class service. As illustrated in Section XXX, the Team 
Lead will be supported by a team of experienced brokerage professionals and subject matter experts, who will focus 
on developing the strategic direction of their expertise area in parallel with the overall account strategy and goals. This 
process allows Colliers to seamlessly manage the entire real estate process - from strategy, due diligence, transaction 
management and execution – without risk of confl ict from existing workload.

PROPOSED FEES AND CHARGES
A summary of Colliers proposed pricing structure and fee schedule can be found on the Cost Detail on Page 37 and the 
Cost Proposal Form on Page 38.
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PAST
EXPERIENCE 5.3

COLLIERS EXPERIENCE
> Specialized Experience in the Public Real Estate Sector
• Colliers understands that government and public sector procedures for managing and disposing of real property can 

be subject to layers of regulations, policy, legislation and special orders. Colliers has proven expertise in charting a 
clear path of successful execution for clients and will leverage our shared services and diverse global platform to 
deliver value for the Town as well.

• Colliers has been providing brokerage and valuation and advisory services to the following public sector clients in 
Florida:

 » The City of Fort Lauderdale | Exclusive Real Estate Advisor
 » Broward Sheriff  ’s Offi  ce | Exclusive Real Estate Advisor
 » Fort Lauderdale Downtown Development Authority | Primary Data Providers
 » Jacksonville Transportation Authority (JTA) | Exclusive Real Estate Advisor

Colliers International Group Inc. is consistently ranked as one of the top three largest real estate fi rms globally. Tracing 
our roots back to the 1800s, we have been in existence for 118 years, formally establishing a presence in South Florida 
27 years ago – in the  early 1990s. Colliers International South Florida, LLC was formed in 2014, following a shift in 
ownership from a local partnership to become a corporately owned entity. An overview of our size and portfolio, both 
globally and locally are shown below:

2016 Statistics | Global 
 > 396 offi  ces
 > 68 countries
 > 15,000 professionals and staff 
 > 2 billion SF under management
 > 72,000 lease/sale transactions
 > $105 billion in total transaction value

2016 Statistics | South Florida 
 > 5 offi  ces
 > 3 counties
 > 159 professionals and staff 
 > 5.5 million SF under management
 > 331 lease/sale transactions
 > $772 million in total transaction value

Over the last three years, our fi rm has completed approximately $854,902,509.17 in commercial sales transactions. The 
list of commercial properties sold during this period is summarized on the following table below and on the following 
pages:

Address Type Seller Size Sale Price

01 3100 Domain Cir, 
Kissimmee, FL 34747 Multi-family Domain Apartments LLC 339,494 SF $57,672,000.00

02 1135 103 St, 
Bay Harbor Islands, FL 33154 Land P3 Investments I, LLC 51,120 SF $20,500,000.00

03 1786 NW 2nd Ave, 
Boca Raton, FL 33431 Offi  ce BRC Realty, LLC 5,120 SF $1,600,000.00

04 7600 NW 27th Ave, 
Miami, FLorida, 33147 Multi-family TP 26, LLC 301,391 SF $6,250,000.00
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Address Type Seller Size Sale Price

05 950 Peninsula Corporate Cir, Boca Raton, 
FL 33487 Offi  ce MSCI 2007-IQ16 Complex 950, LLC 47,190 SF $8,525,000.00

06 1430 Shorelands Dr W, 
Vero Beach, FL 32963 General Kenneth M Krasnow & Annette R 

Krasnow Withheld $1,250,000.00

07 SW 192 St, 
Homestead, FL 33031 Land BSC Properties Inc 20 AC $750,000.00

08 955 South MIami Avenue, Miami, FL 33131 Land Marketplace Investment Group, Ltd. 10,331 SF $16,180,109.00

09 1500 N Park Rd, 
Weston, Florida, 33326 Industrial Becknell Properties 90,620 SF $8,122,723.70

10 11376 N Jog Road, 101-102
Palm Beach Gardens, FL 33418 Offi  ce Coyote Hills, LLC 6,247 SF $2,400,000.00

11 15828 Mercantile Court, 
Jupiter, FL 33458 Offi  ce D&M Properties, LLC 10,300 SF $1,400,000.00

12 1100 E Blue Heron Blvd, 
Riviera Beach, FL 33404 Retail Wells Fargo Bank, N.A. 3,112 SF $1,751,000.00

13 4250 Coral Ridge Dr, 
Coral Springs, Florida, 33321 Industrial Hoerbiger Corp. Of America, Inc 240,000 SF $14,880,000.00

14 2727 W Cypress Creek Rd, 
Fort Lauderdale, FL 33009 Offi  ce Camelot Properties of South Florida, 

LLC 25,000 SF $5,000,000.00

15 3740 NE 2nd Ave, 
Miami, FL 33137, 33137 Land Bisazza North America Withheld $5,872,588.72

16 2400-2410 Metrocentre Blvd, 
West Palm Beach, FL 33407 Offi  ce New England Institute of Technology 

at Palm Beach, Inc. 92,729 SF $15,750,000.00

17 2505 Metrocentre Blvd, 
West Palm Beach, FL 33407 Offi  ce KAS, LLC 15,000 SF $2,875,000.00

18 880 71st St, 
Miami Beach, FL 33141 Land Estate of Shirley Jean Wright 19,400 SF $3,500,000.00

19 702 South Market Ave, 
Ft. Pierce, FL 34982 Industrial 702 South Market Ave LLC 20,833 SF $675,000.00

20 2041 Zip Code Pl, 
Palm Beach Gardens, FL 33418 Retail Bass Pier One, LLC 8,000 SF $1,505,000.00

21 200 S Miami Ave, 
Miami, Florida, 33131 Retail Fifteen 200 South Miami, LLC 10,9637 SF $37,250,000.00

22 2161 SW 12th St, 
Miami, FL 33135 Multi-family Withheld 6,040 SF $430,000.00

23 1717 SE 17th St, 
Fort Lauderdale, FL 33316 Land Harbor Beach TRS, LLC 18,721 SF $2,500,000.00

24 3472 NE Savannah Rd, 
Jensen Beach, FL 34957 Retail F&B, LLC 4,000 SF $485,000.00

25 6330 SW 41st Ct, 
Davie, FL 33312 Offi  ce L & E Rlty LLC 2,845 SF $435,000.00

26 7501 Wiles Rd, 207, 
Coral Springs, FL 33067 Offi  ce M.J.M., LLC 2,275 SF $500,500.00

27 1928 Commerce Ln, 
Jupiter, FL Offi  ce Sunfi sh Partners, LLC 1,436 SF $400,000.00

28 1901 NE Ricou Terr, 
Jensen Beach, FL 34957 Land Wells Fargo Bank, N.A. 0.80 AC $750,000.00
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Address Type Seller Size Sale Price

29 SWC of Roadrunner and Bataan M, 
Las Cruses, NM, 88001 Land Highway 70, LLC 2 SF $315,000.00

30 2937 Ravenswood Rd,
Dania, FL 33312 Industrial Ravenswood Road Developer, LLC 933 SF $179,666.75

31 1232 N University Dr, 
Plantation, FL 33322 Offi  ce Siltek Commercial Investments, LLC 5,193 SF $1,275,000.00

32 13000 SE Flora Ave, 
Hobe Sound, FL 33455 land Entegra Roof Tile, Inc. 37,295 SF $2,400,000.00

33 721 N Beachview Dr, 
Jekyll Island, GA, 31527 Hospitality Resort Club LLC 17,722 SF $3,500,000.00

34 5730 Corporate Way, 130, 
West Palm Beach, FL Offi  ce Tri County Furniture Service, Inc 1,678 SF $212,500.00

35 850 NW 42nd Ave, 
Miami, FL 33136 Land Century Parc Place, LLC 4 AC $18,750,000.00

36 SW 145th Ave, 
Pembroke Pines, FL 33027 Land Duke Realty Land, LLC 25 AC $12,200,000.00

37 3521 West Broward Blvd, 
Fort Lauderdale, FL 33312 Offi  ce 3521 West Broward Boulevard Asso-

ciates, LP 42,000 SF $2,000,000.00

38 NW 137th Ave and NW 12th St, 
Miami, FL 33182 General Expocredit Corp. 89,000 SF $710,000.00

39 10119 McMullen Rd, 
Riverview, FL 33569 Land 10119 McMullen Road, LLC 4,980 SF $1,625,000.00

40 100 E Flagler St, 6, 
Miami, FL 33131 Offi  ce Jewelry Headquarters, LLC 6,406 SF $1,300,000.00

41 18300 NW 2nd Ave, 
Miami Gardens, FL 33143 Retail A S Ventures Inc. 7,300 SF $2,850,000.00

42 1114 South Dixie Hwy, 
Coral Gables, FL 33146 Retail Gazebo Corporation 5,500 SF $6,400,000.00

43 1000 Stony Hill Rd, 
Yardley, PA, 19067 Hospitality MLMT 2005-CIP1 Stony Hill Lodging 

Limited Partnership 76984 SF $10,250,000.00

44 1505 Belvedere Rd, 
West Palm Beach, FL 33406 Hospitality Rofar Realty Co., Inc 52,014 SF $7,400,000.00

45 Portfolio Offi  ce Big Foot Business Park, LLC 273,301 SF $11,700,000.00

46 840 SW 81st Ave, 
North Lauderdale, FL 33068 Offi  ce Family Central Holding Co., Inc 53,246 SF $2,050,000.00

47 ESJ Portfolio Institutional ESJ Capital Partners, LLC 476,410 SF $102,651,421.00

48 10392 W State Rd 84, 101, 
Davie, FL 33324 Industrial Negril Hotel Development Co. 

Limited 1,966 SF $340,000.00

49 1170 NE 125 St, 
North Miami, FL 33161 Offi  ce De Paz Holdings, LLC 32,000 SF $925,000.00

50 17800 Congress Ave, 
Boca Raton, FL 33487 Land Bright Star Credit Union 1 AC $1,500,000.00

51 2510 NW 19th St, 
Fort Lauderdale, FL 33311 Retail Wilson Estates 2,240 SF $175,000.00

52 0 N Dixie Highway & NW 58th St, 
Oakland Park, FL 33334 Land Holy Cross, Inc. 6.60 AC $3,125,000.00
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Address Type Seller Size Sale Price

53 1821 SW 42 Way, 
Deerfi eld Beach, FL 33442 Industrial AA Varco Moving & Storage, Inc. 23,808 SF $2,800,000.00

54 8635 Harding Avenue, 
MIami Beach, FL Multi-family Mint LLC 566,100 SF $1,600,000.00

55 6700 North Andrews Ave, 
Ft. Lauderdale, FL 33301 Offi  ce Stockbridge  Cypress Park West, 

LLC 225,757 SF $43,050,000.00

56 215 Jacaranda Blvd,
Venice, FL 34292 Retail SF Jacaranda Commons LP, a Flor-

ida Limited 12,900 SF $9,525,000.00

57 0 136 St, Miami, FL 33196 Land Krome Reph, LLC 465 AC $18,000,000.00

58 19 W Flagler St, 
Miami, FL 33130 Offi  ce Biscayne Building, Inc. 154,000 SF $24,500,000.00

59 9000 NW 44 St, 
Plantation, FL 33351 Offi  ce DDE Sunrise, LLC 15,440 SF $1,700,000.00

60 100 NE 3rd Avenue, 
Fort Lauderdale, FL 33301 Offi  ce Brookwood Comerica, LLC 165,627 SF $46,500,000.00

61 1161 Holland Dr,
Boca Raton, FL 33487 Offi  ce Jay Birnbaum, Richard J. Crossed, 

John DiMarco, SHD, LLC 41,362 SF $3,700,000.00

62 957 Hawk Landing, 
Fruitland, FL 34731 Land Comcast of Indianapolis, L.P. 1.35 AC $66,000.00

63 755 Shotgun Rd, 
Sunrise, FL 33326 Offi  ce Scuttlebut Social Marketing, LLC 40,500 SF $600,000.00

64 12720 SW 200th St, 
Miami, FL 33177 Retail Aran Properties, Inc. 3,062 SF $4,075,000.00

65 Portfolio Retail Aran Properties, Inc. 11,090 SF $14,940,000.00

66 350 Quaker Rd, 
North Falmouth, Ma, 02556 Hospitality Delaware North Companies Parks & 

Resorts, Inc. 21.60 AC $53,500,000.00

67 7001 W Broward Blvd, 
Plantation, FL 33317 Retail 7001 Plantation, LLC 14,104 SF $2,205,000.00

68 7001 W Broward Blvd, 
Plantation, FL 33317 Offi  ce 7001 Plantation, LLC 14,104 SF $2,205,000.00

69 1691 Michigan Avenue, 
Miami Beach, FL 33139 Offi  ce CLPF - Lincoln, LLC 16,1824 SF $109,250,000.00

70 1315 N Federal Hwy, 
Boynton Beach, FL 33435 Offi  ce 1315, LLC 4,239 SF $550,000.00

71 NW E Torino Pky, 
Port St. Lucie, FL 34981 Land Matias A. Etchebest 5.40 AC $420,000.00

72 5975 Sunset Dr, 807, 
South Miami, FL 33143 Offi  ce PIPHTY Holdings, LLC 507 SF $142,000.00

73 20361 Old Cutler Rd, 
Cutler Bay, FL 33189 Retail 7-Eleven, Inc. 48,570 SF $4,900,000.00

74 950 S Cypress Rd, 
Pompano Beach, FL 33062 Institutional The New Hope Korean Church of 

Florida, Inc 12,000 SF $1,950,000.00

75 4635 NW 27th Ave,
Miami, FL 33142 General Boos Development Group 40,365 SF $610,000.00

76 19100 SW 316th St, 
Homestead, FL 33030 Land Corner Investment Group LLC 10.18 AC $675,000.00
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77 3680 Investment Ln, 
Riviera Beach, FL 33407 Industrial Morris P Newton & Christine B 

Newton 4,000 SF $260,000.00

78 10148 New Berlin Rd, 
Jacksonville, FL 32226 Hospitality Blount Island Hospitality LLC Withheld $5,050,000.00

79 14941 NW 7th Ave, 
Miami, FL 33168 Retail Abreu Development LLC 27,000 SF $990,000.00

80 14695 NE 18th Ave, 
North Miami, FL 33181 Multi-family YMP Center Court, LLC Withheld $27,000,000.00

81 3270 Emerson St, 
Jacksonville, FL 32207 Retail JG Equities, LLC 2,000 SF $1,815,000.00

82 2900 W Broward Blvd, 
Fort Lauderdale, FL 33312 Retail 7-Eleven, Inc. Withheld $1,250,000.00

83 1971-1991 SR 7, 
Unincorporated Broward County, FL Retail 7-Eleven, Inc. Withheld $1,250,000.00

84 8290 N Univerity Dr, 
Tamarac, FL 33321 Offi  ce 8290 North University Drive, LLC 5,793 SF $1,450,000.00

85 1710 Upland Rd, 
West Palm Beach, FL 33418 Industrial FRVR Enterprises 6,033 SF $882,000.00

86 1262 Northlake Blvd,
Lake Park, FL 33403 Retail Duke Realty Land, LLC 4,021 SF $2,725,000.00

87 551 NW 72nd St, 
Miami, FL 33141 Industrial Sunshine Management of Florida, 

Inc 18,889 SF $1,400,000.00

88 5730 Corporate Way, 130-1, 
West Palm Beach, FL 33407 Offi  ce David & Patricia A Wentzka 1,676 SF $170,000.00

89 5911 SW 39th Avenue & 3901 St, 
Dania Beach, FL 33301 Offi  ce J G Equities, LLC 25,250 SF $1,375,000.00

90 5401 Haverhill Rd, 106, 
West Palm Beach, FL 33407 Industrial Richard and Belsey Sandulli 2,110 SF $225,000.00

91 4401 SW 74th Ave &, 7368 SW 42nd St, 
Miami, FL 33155 Retail 4401 SW 74th Avenue LLC 12,182 SF $1,150,000.00

92 4325 N Military Tr, 
Jupiter, FL 33458 Offi  ce Virgina Lynn 1,300 SF $240,000.00

93 5401 Haverhill Rd, 
West Palm Beach, FL 33407 Industrial Haverhill Partnership, LLC 2,030 SF $215,000.00

94 100 Village Square Crossing, 
Palm Beach Gardens, FL 33418 Offi  ce BB&T 9,000 SF $1,300,000.00

95 250 & 296 SW 7th St, 
Miami, FL 33139 Land Walgreens Company 44,865 SF $15,500,000.00

96 15601 West Dixie Hwy,
North Miami Beach, FL 33162 Industrial KTR South Florida LLC 30,000 SF $4,000,000.00

97 Main St, 
Miami, FL 33169 Land Rockville Hospitally, LLC 100 AC $26,000,000.00

98 1710 N US Highway 1, 
Ft Pierce, FL 34950 Land CRE 20110 Withheld $150,000.00

Total Transaction Value:  $854,902,509.17 
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REFERENCES 

CLIENT REFERENCE #1: City of Fort Lauderdale 

Address: 100 N Andrews Avenue, Fort Lauderdale, FL 33301 

Contact: Ryan Henderson | Assistant to the City Manager 

Telephone: +1 954 828 5213

Email: rhenderson@fortlauderdale.gov

Scope of Work:

Lease Administration, negotiations, and disposition 
services of properties in the City of Fort Lauderdale 
portfolio, as well as advisory, valuation, and 
strategic planning services.

Date Contract 
Started/Ended: August 2017 - Present 

Present Status: Ongoing 

CLIENT REFERENCE #2: Fort Lauderdale Downtown Development Authority 

Address: 110 East Broward Boulevard, Suite 1610, Fort Lauderdale, FL 33301 

Contact: Jenni Morejon | Executive Director 

Telephone: +1 954 463 6574 

Email: jenni@ddaftl.org

Scope of Work:
Colliers is the primary real estate data provider to the Fort Lauderdale DDA and provides quarterly 
real estate trends updates to the Board on a quarterly basis. See Appendix III for Q3 market reports.

Date Contract 
Started/Ended: December 2016 - Present 

Present Status: Ongoing 

“The brokerage � rm consists of real 
estate professionals with exception-
al knowledge of the local real estate 

market. The array of talent and 
knowledge associated with the 
brokerage � rm has allowed the 

City to begin pursuing its real es-
tate needs in a smart and e�  cient 

manner”

Ryan Henderson
Assistant to the City Manager

City of Fort Lauderdale

CLIENT REFERENCE #3: Jacksonville Transportation Authority (JTA)

Address: 121 W. Forsyth Street, Suite 300, Jacksonville, FL 32202

Contact: Michael Corbitt | Real Estate Project Offi  cer

Telephone: +1 904 632 5257

Email: jmcorbitt@jtafl a.com

Scope of Work:
Real Estate Consulting and Disposition of surplus properties in JTA portfolio, including vacant land, 
offi  ce buildings and parking garages. 

Date Contract 
Started/Ended: 2016 - Present 

Present Status: Ongoing TCM Agenda Backup 2-13-18 120
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PAST
EXPERIENCE 5.3

REFERENCES 

CLIENT REFERENCE #4: LNR Partners, Inc. 

Address: 
1601 Washington Avenue, Suite 700, Miami, FL 
33487 

Contact: John Mitchell 

Telephone: +1 305 695 5253

Email: jmitchell@lnrpartners.com 

Scope of Work:

Colliers provides property management, leasing 
and disposition services for income-producing 
assets throughout South Florida in addition to 
valuation services. 

Date Contract 
Started/Ended: July 2017 - Present 

Present Status: Ongoing

Case Study: 
Please see details on our most recent successful 
assignment with LNR on page 26. 

CLIENT REFERENCE #5: Tambone Companies, LLC

Address: 4440 PGA Boulevard, Suite 600, Palm Beach Gardens, FL 33410 

Contact: Richard Tambone 

Telephone: +1 781 799 7442

Email: rtambone@tambone.com

Scope of Work:

Colliers is the preferred real estate advisor in regards to acquisitions and dispositions for this 
national developer. Colliers provided advisory and valuation services in the aquisition of 2400-
2410 Metrocentre Boulevard and are currently involved in the disposition of 2400 Metrocentre 
Boulevard. 

Date Contract 
Started/Ended: July 2016 - Present 

Present Status: Ongoing 

“I’m well pleased. That was some 
auction. Awesome job. $8.95m 

gross. Wow.”

John Mitchell 
Senior Vice President 

LNR Property Corporation
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PAST
EXPERIENCE 5.3

SUCCESS STORY
LNR PARTNERS, LLC | DISPOSITION OF THE 950 PENINSULA CORPORATE CENTER 

CHALLENGE
Commercial mortgage special servicer 
powerhouse LNR Partners, LLC (“LNR”) 
acquired 950 Peninsula Corporate Circle at 
foreclosure during the first half of 2017. The 
three-story Class A executive suite building 
offered a unique proposition with newer 
construction and each unit completely 
seperately metered, but required a major 
overhaul by management services and 
leasing team to realize the true value of the 
property. LNR engaged a multi-faceted 
Colliers team of REMS (Real Estate 
Management Services), Leasing, and 
Investment Services to prepare the property 
for auction. 

STRATEGY
Prior to Colliers’ brokers Kevin McCarthy and 
Bastian Laggerbauer marketing the property, 
the REMS team kicked off a swift effort to 
optimize the building and service each of its 
more than 75 individual air-conditioning units 
on the roof while the Leasing team filled 
tenancy, reducing the existing vacancy. 
McCarthy and Laggerbauer partnered with 
Colliers Asset Resolution Services (CART) to 
construct an accurate valuation for the 
property and offered distinctive features for 
an asset of this size, including more than 40 
individual tenant spaces. 

SERVICES 
McCarthy and Laggerbauer worked closely 
with LNR to develop a comprehensive 
marketing package and Offering 
Memorandum prior to the scheduled auction 
on Ten-X. In advance of the three-day 
auction, they coordinated a blend of 
traditional outreach with additional exposure 
on social media and websites. 

RESULTS 
During the auction, 950 Peninsula Corporate 
Circle generated substantial interest, with 
dozens of qualified offers from a diverse 
group of investors. Due to the desirability of 
the property and the competitive aspect of 
the auction process, two determined 
investors went back and forth during the final 
hours of auction, driving the price to a 
premium at close. The Colliers team was able 
to deliver an individual, out-of-state buyer 
who saw the immense value-add opportunity 
to fill the property’s vacant space with new 
tenants and acquired the property for an 
all-cash $8.95M. The client was pleased the 
with the purchase price well-beyond the 
original optimistic valuation for the asset, and 
the buyer was pleased to gain an income-
producing foothold in the high barrier-to-
entry South Florida marketplace.

“I’m well pleased. 
That was some auction. 

Awesome job. 
$8.95m gross. Wow.”

John Mitchell
Senior Vice President, 

LNR Property Corporation

SELLER/CLIENT

LNR Partners, LLC

PROPERTY

Peninsula Corporate Center 
950 Peninsula Corporate Cir. 
Boca Raton, FL 33487

TEAM
Kevin McCarthy
Senior Vice President

Bastian Laggerbauer 
Associate 

STATISTICS
47,190 SF Class A Office
2.7 Acres
$8,951,250 All-Cash Sale

SERVICES PROVIDED 

Investment Sales

www.colliers.com

“I’m well pleased. That was some 
auction. Awesome job. $8.95m gross. 

Wow.”

John Mitchell 
Senior Vice President 

LNR Property Corporation
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OPERATIONAL 
INFORMATION5.4

COLLIERS STAFFING 
Colliers International promotes a collaborative environment that works collectively across our global platform. With fi ve 
offi  ces in our region alone, we enjoy a staff  size of 158 professionals throughout Palm Beach, Broward and Miami-Dade 
County. In order to achieve desired results we will draw upon the shared resources from every possible location, while 
servicing this mandate directly out of our Northern Palm Beach County offi  ce, located at 4500 PGA Boulevard, Suite 110 
in Palm Beach Gardens, Florida.

OPERATIONAL INFORMATION

 > Five South Florida offi  ces
 > Three counties (Palm Beach, Broward, Dade) 

 > 158 local professionals and staff 
 > Hours of Operation: Mon-Fri - 8:30am-5:30pm

TEAM OVERVIEW

Ken Krasnow
Executive Managing Director and 
Market Leader

Brooke Berkowitz
Senior Associate

Public Institutions

Kevin McCarthy
Senior Vice President

Investment Services

Verity Mosquera
Research & Consulting Manager

Research and Consulting

Kris Mitchell
Marketing Manager

Marketing

Charles Badell
Managing Director

Valuation Services

Leah Dellis
Public Relations Specialist

Public Relations and Communications

Dale Tavarez
Administrative Manager

Operations

Carras Perez
Senior Client Services Coordinator

Client Services 

LEAD AGENT

Color Key
Executive Oversight 

Brokerage Team

Value-add Resources

Bastian Laggerbauer
Associate 

Investment Services
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Accelerating success.

Ken Krasnow  
EXECUTIVE MANAGING DIRECTOR & MARKET LEADER 
Colliers International | South Florida

ken.krasnow@colliers.com

QUALIFICATIONS

Licensed Real Estate Broker 
State of Florida and New York

AFFILIATIONS OR  
MEMBERSHIPS

NAIOP

CREW 

International Council of Shopping 
Centers (ICSC)

Urban Land Institute (ULI)

Beacon Council - Miami

Business Development Board of 
Palm Beach County 

Board Member - Friends of the 
Underline

Corporate Advisory Board - 
Debbie’s Dream Foundation 

CONTACT DETAILS

DIR +1 786 517 4990
MOB +1 914 589 5321  

Colliers International 
South Florida, LLC
801 Brickell Avenue
Suite 850
Miami, FL 33131

www.colliers.com

AREA OF EXPERTISE
Ken Krasnow serves as Colliers Executive 
Managing Director for the South Florida 
region. In the role of Market Leader, he is 
responsible for all operations for the five 
Colliers offices in Miami-Dade, Broward and 
Palm Beach County. He is also responsible 
for broadening the company’s platform by 
developing key client relationships, leading 
major projects and transactions, maintaining 
senior real estate industry and political 
relationships and recruiting new talent. Ken 
brings over 30 years of acclaimed expertise 
in the commercial real estate industry, 
offering an exceptional level of on-the-
ground market knowledge.  

Ken began his career as a commercial 
leasing broker and was responsible for more 
than three million square feet of Class A 
building agencies in New York City. His 
knowledge of brokerage and hands-on 
approach to management makes him an 
invaluable member of the Colliers team. In 
today’s South Florida market, he will 
continue to leverage his level of expertise to 
accelerate our success in the region. 

BUSINESS AND EDUCATIONAL 
BACKGROUND
Prior to joining Colliers, Ken served as 
Managing Director overseeing all operations 
for CBRE in South Florida. While at CBRE, he 
recruited almost 40 sales professionals who 
were responsible for an additional $40 
million in revenue. During his tenure, 
revenues and profits for his region more than 
doubled. Prior to joining CBRE in Florida, Ken 
held executive positions for Cushman & 

Wakefield in the New York City area and 
Trammell Crow Corporation. Ken served at 
Cushman & Wakefield for 18 years during 
which time he oversaw the New York area 
profit center where he brought his region 
back to record revenues of approximately 
$200 million after the tragic events of 
September 11, 2001.  

Ken attended Emory University where he 
earned his Bachelor of Administration in 
Finance. He also attended New York 
University for Graduate Real Estate studies. 

PROFESSIONAL ACCOMPLISHMENTS
• Listed as one of “Top 50 Leaders in 

Commercial Real Estate” by Real Estate 
Weekly 

• Named “Power Leader” by South Florida 
Business Journal

• Named on of Real Estate New York’s “Top 
40 Under 40” 

• Recognized as one of the “Next Great 
Leaders” by Real Estate Forum 

• Recipient of the Percy Douglass Award by 
Friends of Island Academy 

• Winner of the Royal Poinciana Community 
Leadership award by Debbie’s Dream 
Foundation 

TEAM RESUMES5.4
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QUALIFICATIONS

Florida Real Estate License

AFFILIATIONS OR  
MEMBERSHIPS

Realtors Commercial Alliance of 
the Palm Beaches

Palm Beach County Business 
Development Board

Palm Beach County Chamber of 
Commerce

NAR 

CONTACT DETAILS

DIR +1 561 804 9678
DIR +1 561 721 1636

Colliers International
South Florida, LLC
4500 PGA Boulevard, Suite 110
Palm Beach Gardens, FL 33418

www.colliers.com

Kevin McCarthy
SENIOR VICE PRESIDENT
Colliers International

AREA OF EXPERTISE
Kevin McCarthy is involved in the acquisition 
and sale of commercial real estate in Florida. 
He develops targeted solutions or structures 
a multiple strategies to handle the 
restructuring process for an asset or 
portfolio of properties.  This includes 
integrated services such as strategic 
planning, financial analysis, valuation, 
receivership, asset stabilization, disposition, 
leasing, asset management, financial 
reporting, lease administration, construction 
management and physical assessment.  
Kevin’s services are tailored to meet the 
unique needs of each asset.

Kevin specializes in tenant representation, 
lease structuring and negotiation and building 
valuation. He has significant commercial 
development experience relating to 
management and leasing of various 
industrial, medical, banking, retail and office 
facilities. 

PROFESSIONAL ACCOMPLISHMENTS
• Site selection for Palm Beach Community 

Bank in expanding their business model 
despite a turbulent economy.

• Involved in the sale and liquidation of over 
$34M of a non performing portfolio of 
asset backed notes. Kevin was instrumental 
in stabilizing the structure in order to bring 
the asset to market. 

BUSINESS AND EDUCATIONAL 
BACKGROUND
Kevin has a background in private equity 
work outs on distressed assets.  For over 10 
years he has been involved in the 
stabilization and liquidation of 
underperforming assets in the market place.  
For 15 years he acted as a Registered 
Investment Advisor and Certified Financial 
Planner.  This experience has allowed him to 
evaluate assets and their potential in the 
market.

Earlier in his career, Kevin served as 
President of Wholesale Funding Group, 
where he had an overall responsibility for 
raising private equity on the acquisition and 
servicing of distressed debt in the asset 
backed markets.

Kevin graduated from Rowan University with 
a Bachelor’s degree in Accounting.  He also 
served active duty in the United States Coast 
Guard.

COMMUNITY INVOLVEMENT 
Kevin is involved in the Jupiter Tequesta 
Athletic Association in the north end of Palm 
Beach County.  He has also served as 
Treasurer for the Sunrise Elementary PTO.  
His other contributions include membership 
in the VFW, the Palm Beach County Literacy 
Coalition and ICFP.

Accelerating success.

kevin.mccarthy@colliers.com

TEAM RESUMES5.4
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Kevin McCarthy
SENIOR VICE PRESIDENT 
Colliers International

NOTABLE TRANSACTION LIST (2014 - PRESENT)

• Sale Date: November, 2017, Address: 950 Peninsula Corporate Center, Price: $8,525,000

• Sale Date: October 2017, Address: 2400-2410 Metrocentre Boulevard, Price: $15,750,000

• Sale Date: September 2017, Address: 11376 N Jog Road, Price: $2,400,000

• Sale Date: August, 2017, Address: 2505 Metrocentre Boulevard, Price: $2,875,000

• Sale Date: August, 2017, Address: SE 17th Street, Price: $2,500,000 

• Sale Date: August, 2017, Address: 702 S Market Avenue, Price: $675,000

• Sale Date: April, 2017, Address: 13000 SE Flora Avenue, Price: $2,400,000

• Sale Date: August, 2016, Address: 2041 Zip Code Place, Price: $1,505,000 

• Sale Date: May, 2015, Address: 2200 N Flagler Drive Assemblage, Price: $15 million

• Sale Date: June, 2015, Address: 3755 Interstate Park Road, Price: $2.68 million 

• Sale Date: March, 2014, Address: 313 Clematis Street, Price: $2,200,000

TEAM RESUMES5.4
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QUALIFICATIONS

Florida Real Estate License

CONTACT DETAILS

DIR +1 561 721 1634
FAX +1 561 655 5950

Colliers International
South Florida, LLC
4500 PGA Boulevard
Suite 110
Palm Beach Gardens, FL 33418

www.colliers.com

Bastian Laggerbauer 
ASSOCIATE 
Colliers International | South Florida 

AREA OF EXPERTISE
Bastian Laggerbauer is a dedicated Associate 
with a focus on investment sales throughout 
the South Florida market. He is a key 
member of the Colliers International South 
Florida team and is proficient in valuating 
assets of all property types. Implementing 
financial analysis through Argus Enterprise 
and Excel, Bastian’s analytical knowledge, 
paired with his technological expertise, 
allows him to successfully valuate and 
transact both income-producing and 
distressed assets. Bastian also engages in 
selected tenant and landlord representation,  
consistently providing the highest level of 
service to his clients. 

Bastian Laggerbauer officially joined Colliers 
after completing his year-long internship at 
the Palm Beach Gardens location. Bastian 
was mentored by Kevin McCarthy, Senior 
Vice President, and the entire Palm Beach 
Gardens team of senior brokers. He is a 
respected associate, a proven analyst and 
researcher with exceptional skills and 
knowledge of the industry.

PROFESSIONAL ACCOMPLISHMENTS 
Bastian recently earned his Argus Enterprise 
certification, underlining his competence with 
investment sales. He has also worked 
extensively to create various market reports 
for South Florida. After researching and 
analyzing historic and current data for the 
retail, office and industrial sectors in each 
submarket, he created individual, detailed 
reports for all three sectors in Palm Beach, 
Broward and Miami-Dade counties.  

 

BUSINESS AND EDUCATIONAL 
BACKGROUND
Prior to joining Colliers, Bastian made the 
decision to pursue his Bachelor’s Degree in 
South Florida after graduating from high 
school in Munich, Germany, his original 
home. Being the founders of the Colliers 
International office in Munich, Bastian’s 
family has been connected to the commercial 
real estate industry for many years. He also 
successfully completed an internship at the 
Colliers office in Munich and has been eager 
to further his experience in the industry 
since. 

Bastian earned his Bachelor’s Degree in 
International Business from Northwood 
University of Florida in 2015. He also earned 
his Master of Science in International Real 
Estate from FIU in 2016. He is now looking to 
earn his CCIM designation. 

Accelerating success.

bastian.laggerbauer@colliers.com

TEAM RESUMES5.4
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EDUCATION 

BS, 2005, Marketing and Real 
Estate

REGISTRATIONS

Florida Real Sales Associate, 
No. SL3209543

CONTACT DETAILS

Colliers International 
South Florida, LLC
200 East Broward Boulevard 
Suite 120
Fort Lauderdale, FL, 33301

www.colliers.com

Brooke Berkowitz
SENIOR ASSOCIATE | KEY ACCOUNT MANAGER

Accelerating success.

brooke.berkowitz@colliers.com

AREA OF EXPERTISE
As Senior Associate in the Fort Lauderdale 
office of Colliers International South Florida, 
Brooke spearheads our newly expanded 
practice focused on public institutions. In this 
role, she works closely with the full Colliers 
team to custom-tailor a set of integrated 
services selected from the firm’s range of 
business lines. This approach allows Colliers 
to streamline communications and for the 
strategic accounts to benefit from the most 
responsive, customized and nimble real 
estate solutions. 

Brooke currently manages Colliers’ City of 
Fort Lauderdale account, handling lease 
administration, negotiations and dispositions 
for the City’s leased and owned assets. In 
recent years Brooke has participated in 
leasing space for their various departments 
such as Fort Lauderdale Police Department, 
Public Information Office and Environmental 
Sustainability.

BUSINESS AND RELEVANT EXPERIENCE
Prior to joining Colliers, Ms. Berkowitz served 
as an Acquisition & Relocation Agent for 
projects in Miami-Dade, Broward and St. 
Lucie Counties. The projects encompassed 
acquisition, relocation and property 
management of various parcels. Ms. 
Berkowitz managed the acquisition of 
commercial and residential properties for 
public purposes, and was responsible for 
direct advisory services and relocation 
assistance to diplaced occupants. She also 
coordinated with owners, tenants, attorneys, 
contractors, appraisers, realtors, and local 

government officials in negotiating to 
purchase right of way and relocate residents 
using various channels of communication. 

Ms. Berkowitz has nearly 10 years of right-
of-way experience, providing acquisition, 
relocation, and property management for 
South Florida. She completed FDOT’s 
Right-of- Way Training Program in 2008 at 
FDOT District 4. After completing the 
program, she spent 4 years working for FDOT 
District 6 in right-of-way. From 2014-2015, 
Brooke was a member of the CBRE South 
Florida Occupier team. She was an integral 
part of the City of Fort Lauderdale’s account 
management team which was responsible for 
the execution of the City of Fort Lauderdale’s 
strategic plan. This includes the evaluation, 
disposition, repurposing and management of 
the City’s 700+ leased and owned assets. 
Brooke also worked with the Public Institution 
Group representing Martin County and Riviera 
Beach Community Redevelopment Agency.

Before joining the Occupier team, Brooke was 
a member of CBRE’s Florida Business 
Operations Team as a Transaction 
Coordinator handling the Palm Beach Market. 
Brooke began her career at CBRE in 2012 as 
the South Florida Listing Coordinator.

COMMUNITY INVOLVEMENT 
Brooke holds a position on the Board of 
Young Professionals for Covenant House Fort 
Lauderdale. She is actively involved in the 
planning of various events in support the 
Covenant House mission to support  
homeless youth.

TEAM RESUMES5.4
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EDUCATION AND  
QUALIFICATIONS

MBA, Florida International 
University, Chapman Graduate 
School of Business

BABA, University of Florida, 
Warrington College of 
Business Administration

STATE CERTIFICATION

Florida

CONTACT DETAILS

DIR +1 786 517 4855
MOB +1 813 221 2290

Colliers International 
South Florida, LLC
801 Brickell Avenue
Suite 850
Miami, FL 33131

www.colliers.com

Charles Badell MAI

MANAGING DIRECTOR | VALUATION & ADVISORY SERVICES
Colliers International

AREA OF EXPERTISE
Charles Badell serves as Managing Director of 
Valuation and Advisory Service, with more 
than 17 years of Real Estate Appraisal and 
Consulting experience in South Florida 
counties of Miami-Dade, Broward, Palm 
Beach and Monroe. 

He has extensive experience in financial 
analysis and valuation of commercial real 
estate throughout South Florida, including 
appraisal of fee simple, leased fee, and 
leasehold interests in real estate. Property 
types appraised include office, industrial, 
multi-family, retail, service-stations, hotels, 
self-storage facilities, assisted-living facilities, 
residential subdivisions, agricultural land, 
commercial land and proposed construction. 

EXPERIENCE
• 2015-present: Colliers International 

Valuation & Advisory Services | 
Managing Director

• 2014-2015: Integra Realty Resources | 
Associate Director 

• 2011-2014: Integra Realty Resources | 
Senior Analyst

• 2008-2011: Miami Appraisal Service | 
VP Commercial Division

• 1999-2011: Miami Appraisal Service | 
Staff Appraiser

PROFESSIONAL MEMBERSHIPS AND 
ACCREDITATIONS
• Appraisal Institute Member (2011)
• Appraisal Institute Leadership 

Development Advisory Council (LDAC) 
2012-2014

• Board of Directors, South Florida 
Chapter of Appraisal Institute 
(2016-current)

APPRAISAL INSTITUTE COURSES
• The Economic Engines of Miami-Dade 

County

• 7-Hour National USPAP Update
• General Demonstration Report-Capstone
• Advanced Income Capitalization
• Advanced Market Analysis and Highest 

and Best Use
• Advanced Concepts and Case Studies 

General Appraiser Report Writing and 
Case Studies

OTHER RELATED COURSES
• Appraisal of Self Storage Facilities
• Appraisal of Assisted Living Facilities
• Florida Appraisal Laws and Regulations
• Appraising and Analyzing Retail Shopping 

Centers for Mortgage Underwriting
• Appraising and Analyzing Office Buildings 

for Mortgage Underwriting

Accelerating success.

charles.badell@colliers.com

TEAM RESUMES5.4
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EDUCATION OR  
QUALIFICATIONS

Commercial Property 
Marketing Certification 
(CPMC)

CONTACT DETAILS

DIR +1 954 652 4601
MOB +1 954 857 8240
FAX +1 954 652 4637

Colliers International 
South Florida, LLC
200 East Broward Boulevard 
Suite 120
Fort Lauderdale, FL, 33301

www.colliers.com

Kris Mitchell CPMC

MARKETING MANAGER | SOUTH FLORIDA
Colliers International

AREA OF EXPERTISE
Kris has over seven years of experience in 
client service and marketing. As Marketing 
Manager, he responsible for leading 
marketing for the South Florida region and 
supporting brokers and clients in four key 
marketing areas that include pitches & 
presentations, property marketing, 
positioning, and internal & external 
communications. He is also the content 
manager for the firm’s South Florida 
website. Kris is responsible for site updates, 
maintenance and improvements, as well as, 
online lead generations and search engine 
optimization. 

Kris has been instrumental in the creation 
and implementation of new marketing 
templates for the South Florida team. He 
also works alongside market leaders in 
creating digital and print advertising, 
including property, lead generation, 
recruitment and website campaign ads.

PROFESSIONAL ACCOMPLISHMENTS
• Introduced a cloud-based electronic 
signatures platform to improve efficiency 
and in turn, extend that great experience to 
our clients

• Created and implemented new marketing 
templates

• Improved overall SEO performance for the 
firms website within three months of 
implementation including a 200% increase 
in organic page views

• Received his Commercial Property 
Marketing Certification (CPMC) through 
Colliers University

BUSINESS AND EDUCATIONAL 
BACKGROUND
Prior to joining Colliers, Kris was the Store 
Manager for FedEx Office in Hollywood FL, 
where he oversaw the center’s daily 
operations. His main goal as a store 
manager was to grow and develop his team 
as future leaders of the company. He also 
worked at Bank of America as a Customer 
Relationship Manager where he was 
responsible for allocating modifications for 
homeowners who are behind on their 
mortgage. Kris is currently pursing his 
Bachelor’s Degree in Advertising/Marketing. 
He also earned his Commercial Property 
Marketing Certification (CPMC) through 
Colliers University.

COMMUNITY INVOLVEMENT 
Kris is actively involved in his Church 
Community. He served as a team leader for 
the Youth at his Church planning activities 
and events to help encourage young teens to 
be involved in music arts. 

Kris also works with the church by 
participating in their community events such 
as the  “Feed the City” and “Serve the City,” 
to give back to less fortunate families and 
organizations. 

Accelerating success.

kris.mitchell@colliers.com

TEAM RESUMES5.4
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CONTACT DETAILS

DIR +1 561 693 4199
FAX +1 561 655 5950

Colliers International
South Florida, LLC
4500 PGA Boulevard
Suite 110
Palm Beach Gardens, FL 33418

www.colliers.com

Carras Perez
SENIOR CLIENT SERVICES COORDINATOR
Colliers International

AREA OF EXPERTISE
Carras Perez fully supports the Palm Beach 
Gardens team in all service lines of real 
estate for lease or sale throughout South 
Florida. She is involved with every listing, 
beginning with the preparation of proposals 
and custom marketing materials to closing 
documents, to show our clients the Colliers 
Difference.

Her responsibilities include the coordination 
and execution of the marketing campaign for 
new property listings. This entails the 
creation of quality marketing materials such 
as custom maps, property flyers, floor plans 
and offering memorandums using InDesign. 
She also tracks all marketing efforts and 
creates full client update reports to help 
ensure the client is fully informed. 

Carras has been in the commercial real
estate industry since 2008 specializing in
office and retail properties. Her previous
experience in property management allows
her a unique understanding of commercial
properties and the demands of the industry
as well as the challenges based on their
locations.

Carras ensures each broker and client
receives the highest level of service and she
is dedicated to executing the necessary steps
to help set Colliers apart from the 
competition. Her belief is that the relationship
with each and every broker and client is most
valuable and their satisfaction is a priority.
She has a commitment and a history of
providing excellent customer service which
encourages others to do the same.

BUSINESS AND EDUCATIONAL 
BACKGROUND
Prior to joining Colliers, Carras operated as
Office Manager and Marketing Assistant at
KRES Commercial, a subdivision of The
Keyes Company. Along with office
administration, she supported multiple
brokers with their day to day operations,
marketing materials, listing agreements, and
tracking listings utilizing MLS. She was also
responsible for processing closed deals,
accounts payable and receivable. Her
previous business background also includes
a position as Property Manager overseeing a
portfolio of over 1.5 million SF of Class A & B
office buildings and retail shopping centers
throughout the state of Florida.

Carras is currently continuing her education 
to earn her Commercial Property Marketing 
Certification (CPMC) through Colliers 
University.

COMMUNITY INVOLVEMENT 
Carras and her two teenage children
volunteer and donate to the Big Dog Ranch 
Rescue animal shelter in Wellington, Florida. 
She also contributes and volunteers for the 
local non-profit, Big Hearts 4 Paws, animal 
rescue in addition to supporting the Humane 
Society of the United States. 

Accelerating success.

carras.perez@colliers.com

TEAM RESUMES5.4
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EDUCATION AND 
QUALIFICATIONS

MBA, International Business
St. Thomas University

LLB Law
Anglia Ruskin University

AFFILIATIONS OR
MEMBERSHIPS

Urban Land Institute (ULI)

CONTACT DETAILS

MOB +1 954 249 3974
DIR +1 954 652 4611
FAX +1 954 652 4637

Colliers International 
South Florida, LLC
200 East Broward Boulevard 
Suite 120
Fort Lauderdale, FL, 33301

www.colliers.com

Verity Mosquera MBA

RESEARCH & CONSULTING MANAGER
Colliers International

Accelerating success.

verity.mosquera@colliers.com

AREA OF EXPERTISE
Accomplished business analyst and project 
manager, Verity Mosquera, uses her 
experience in analytics, leadership and 
international business to monitor the global 
economy and its impact on the commercial 
real estate market.

BUSINESS AND EDUCATIONAL 
BACKGROUND
Prior to joining Colliers International, Verity 
worked for The Washington Economics 
Group, Inc., where she led a team of eight 
economists as Manager of Client Services to 
prepare detailed economic impact analyses 
of a number of high-profile transportation 
and real estate projects in South Florida 
including SkyRise Miami and All Aboard 
Florida. Other notable South Florida clients 
she has worked with include Tate Capital, 
Odebrecht, Miami-Dade Expressway 
Authority and the International Speedway 
Corporation. 

Previously, Verity was a data analyst for 
Equity Insurance in Brentwood, UK, and 
served in the office of the Dean at St. 
Thomas University’s School of Business in 
Miami Gardens, Florida. 

Verity earned a Masters of Business 
Administration with a focus on International 
Business from St. Thomas University, and a 
Bachelor of Laws from Anglia Ruskin 
University’s School of Law in London. Verity 
is currently earning her Commercial Property 
Research Certification (CPRC) through 
Colliers University.

PROFESSIONAL ACCOMPLISHMENTS
Verity played an instrumental role in the 
research, analysis and management of the 
following sample economic impact studies:

• Economic Impacts of the All Aboard Florida 
Intercity Passenger Rail Project 

• The Economic Impacts of the MDX FY 
2015-2019 Five Year Work Program: 
Providing Mobility Solutions to the Miami 
Dade County Community 

COMMUNITY INVOLVEMENT 
Verity has a passion for teaching and 
mentoring. While earning her MBA at St. 
Thomas University, Verity served as 
president of Future Business Leaders of 
America - Phi Beta Lambda and spoke 
numerously on business and women career 
issues. She is the recipient of the 
Outstanding Graduate Award and the Women 
in Leadership Award in recognition to her 
commitment to St. Thomas University.

Most recently, Verity served as an adjunct 
professor for Miami Dade College School of 
Business teaching Principles of Management 
to undergraduate students pursuing their 
Bachelor’s degree in Business 
Administration. 
 

TEAM RESUMES5.4
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EDUCATION

B.S., Management & 
Communications
Rensselaer Polytechnic 
Institute 

CONTACT DETAILS

DIR +1 786 517 4994 
FAX +1 786 735 3178

Colliers International
801 Brickell Avenue
Suite 850
Miami, FL 33131

www.colliers.com

Leah Dellis
MARKETING COMMUNICATIONS SPECIALIST
Colliers International South Florida

Accelerating success.

leah.dellis@colliers.com

AREA OF EXPERTISE
Based out of the Miami office of Colliers 
International, Leah Dellis is a Marketing 
Communications Specialist focused on 
development and implementation of strategic 
marketing and public relations opportunities 
with the South Florida brokerage teams. 

With a diverse background rooted in 
commercial real estate, Leah has experience 
spanning transaction and portfolio 
management, consulting, marketing, public 
relations and CRE technology.

BUSINESS AND EDUCATIONAL 
BACKGROUND
Most recently as a Senior Account Manager 
at New York-based Hightower Inc., Leah 
managed the SaaS account relationship for a 
premier roster of CRE owners and their 
leadership teams. As the client-facing key 
representative on these accounts, she 
customized playbooks to create success 
targets and facilitate the end-to-end 
deployment of the platform, including data 
migration, user-reporting and structured 
feedback in conjunction with product 
support.

Prior to Hightower, Leah served in multiple 
roles within the New York office of Colliers 
International, first as a Director of the 
Tri-State Consulting Group and later, as 
Account Operations Manager with the 
Corporate Solutions team. While there, she 
was responsible for the ongoing support and 
management of multi-market transaction 
activities on behalf of Colliers Corporate 

Solutions clients, liaising between the CS 
service lines and local market experts to 
drive informed portfolio analysis and 
planning. 

Leah’s career began in leasing and 
development, where she spearheaded the 
marketing program for a 1.7 million SF Class 
A office park in Albany, N.Y. There, she also 
project managed and bid out select capital 
improvement projects in the park. 

Leah studied International Business at SDA 
Bocconi in Milan, Italy, and received a 
Bachelor of Science in Management with 
minor in Communications from Rensselaer 
Polytechnic Institute (RPI) in Troy, N.Y.

COMMUNITY INVOLVEMENT 
Leah is an active volunteer with Climb for 
Memory, a nonprofit organization that 
supports research and awareness for 
Alzheimer’s disease. 

A transplant from New York City and fitness 
enthusiast, she also regularly participated in 
charity fundraising events for Team 
Dangerous, a community-focused fitness 
organization that gives back to health causes, 
such as the National Childhood Obesity 
Foundation and other similar localized 
causes. 
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COST 
DETAIL5.5

COST DETAIL AND PROPOSED TERMS 

The terms of the proposed engagement agreement and fee schedules are provided below.

FEE PROPOSAL - BROKERAGE SERVICES
Sale Transaction:

• Four percent (4%) of the purchase price payable to Colliers upon closing.  

Lease Transaction (if applicable):
• Four percent (4%) of the total value of the lease, with payment terms of 50% due upon lease execution and 50% due upon 

occupancy of the tenant. 

Advisory and Valuation Services:  
• For valuation services where a commission is not earned, the proposed fee shall be $150.00 per hour.  
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COST 
PROPOSAL FORM6

RFP No. 2018-07 – Commercial Real Estate Brokerage Services Page 22

TOWN OF PALM BEACH
RFP No. 2018-07

COMMERCIAL REAL ESTATE BROKERAGE SERVICES
PROPOSAL PAGE

Sales Commission Fee  % 

Comments:

PROPOSER INFORMATION AND CERTIFICATION
The undersigned Proposer certifies that this proposal is submitted in accordance with the RFP in its entirety and with full 

understanding of the conditions governing this RFP.

COMPANY NAME:

STREET ADDRESS:
CITY, STATE, ZIP 
CODE:

*AUTHORIZED
SIGNATURE:
TYPED NAME & TITLE

TELEPHONE NO: FAX NO: FEDERAL ID#:

*Failure to affix signature may result in disqualification of proposal.

4

Colliers International South Florida, LLC 

4500 PGA Boulevard, Suite 110

Palm Beach Gardens, FL 33418 

Kenneth Krasnow, Executive Managing Director  

561-804-9678 561-655-5950 41-2227433

If applicable for the following services, a lease commission of four percent (4%) shall be due,

For Advisory and Valuation Services where a commission is not earned, the fee will be 

$150.00 per hour. 

to be payable at 50% upon lease execution and 50% of the fee due at occupancy of tenant. 
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PROPOSERS 
QUALIFICATIONS7
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LIST OF PROFESSIONAL
REFERENCES8
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DRUG FREE
CERTIFICATION9
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ADDENDUM
FORM10

Name of Contact Person: Kenneth Krasnow ----------------------
Address: 4500 PGA Boulevard, Suite 110, Palm Beach Gardens, FL 33418 

Phone Number: 561-804-9678 Fax Number: 561-655-5950 

E Mail address: ken.krasnow@colliers.com 

� Bidders shall return a complete set of all proposal package forms proposals. Failure to 
submit the required documents may result in your bid being considered non-responsive. 

� All blanks on the forms must be completed. 
� Modifications to the forms (Unit of Measure, Descriptions, etc.) shall not be allowed. 
� Supplemental information may be attached. 

Addendum No. ___ Dated: __ _ 

Addendum No. ___ Dated: __ _ 

Addendum No. ___ Dated: __ _ 

Addendum No. Dated: --- ---

Addendum No. ___ Dated: __ _ 

Addendum No. Dated: --- ---

Remainder of Page Left Blank Intentionally 

RFP No. 2018-07 - Commercial Real Estate Brokerage Services Page 23 

N/A

N/A

N/A

N/A

N/A

N/A

-

-

-

-

-

-
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VARIATIONS
EXCEPTIONS11
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FINANCIAL 
INFORMATION12

*Please also see 
Appendix IV for 
Hoover Report
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CERTIFICATE OF  
INSURANCE 1 
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CERTIFICATE OF  
INSURANCE 2
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DIVISION OF CORPORATIONS
INFORMATION
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DIVISION OF CORPORATIONS
INFORMATION
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DIVISION OF CORPORATIONS
INFORMATION
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Q3 2017 PALM BEACH COUNTY OFFICE  
MARKET REPORT

Summary Statistics
Q3 2017 Office Market

Palm Beach 
County, FL

Vacancy Rate 12.0%

Change From Q2 2017  
(Percent) -0.5%

Absorption  
(Square Feet) 251,162

New Construction  
(Square Feet) 51,550

Under Construction 
(Square Feet) 128,899

Asking Rent
Per Square Foot Per Year

Overall $29.07

Change From Q2 2017 +1.0%

Class A $33.86

Change From Q2 2017 +1.6% 

 

Market Indicators
Relative to Prior Period Q3 2017 Q4 2017*

VACANCY

NET ABSORPTION

CONSTRUCTION

OVERALL RENTAL RATE

CLASS A RENTAL RATE
 

Note: Construction is the change in Under Construction. 
*Projected  

Investors Are Not Losing Sight of Palm Beach 
County’s Healthy Office Market

Executive Summary
Investment activity in Palm Beach County remains elevated relative to 
neighboring Broward County. Year-to-date approximately $606 million 
traded in Palm Beach County, a significant 30 percent more trade 
activity than Broward County year-to-date ($466 million). Demand for 
office product stems from a mix of all types of investors and many new 
groups actively seeking opportunities in Palm Beach County. 

Market fundamentals strengthened this quarter as the market tightened. 
Net absorption in the third quarter was elevated to its strongest level 
year-to-date leading vacancy rates to drop 50 basis points quarter-
over-quarter. Strong absorption combined with declining vacancy rates 
indicates a growing demand for new supply as availabilities become 
scarce. Nonetheless, most developers will delay construction until lease 
commitments have been secured. 

Countywide gross rental rates increased by 100 basis points in the third 
quarter to $29.07 per square foot while Class A office rent growth 
increased 160 basis points to $33.86 per square foot. These increases 
are a result of landlords driving rents to cover the cost of capital 
improvements and upscaling coupled with a consistent tenant demand.  

Market Highlights
 > After months of flat vacancy rates, positive absorption caused 
vacancy rates to dip 50 basis points quarter-over-quarter to 11.5 
percent.

 > High net absorption exceeded new deliveries in the third quarter.

 > Across the County, gross rental rates climbed by 100 basis points 
quarter-over-quarter.

 > Limited construction activity countywide until developers can find 
enough tenants willing to pre-lease.

 > Continued interest from investors in Palm Beach County as 
opportunity can be found in value-add properties through capital 
improvements and renovations. 

 > Some investors are turning their focus toward South Florida’s 
growing and strengthening industrial market.

Research & Forecast Report

PALM BEACH COUNTY  |  OFFICE
Third Quarter 2017

Data Note: Colliers tracks all office buildings 10,000+ SF.
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Q3 2017 PALM BEACH COUNTY OFFICE  
MARKET REPORT
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Florida Miami-Ft Lauderdale-West Palm Beach MSA USA

Unemployment rates decreased at the local, state, and national level. 
The Miami-Fort Lauderdale-West Palm Beach MSA unemployment 
rate posted 4.5 percent* in August 2017, representing a 0.6 percent 
decrease from January 2017. The state of Florida rate posted 4.0 
percent* unemployment for August 2017, slightly below the national 
average at 4.4 percent.

*preliminary

2 South Florida Research & Forecast Report  |   Q3 2017   |  Office  |  Colliers International

Completions, Absorption and Vacancy Rates

Source: Colliers International, CoStar

Unemployment Trends

Source: US Bureau of Labor Statistics

Vacancy rates dip in the Third Quarter
After months of flat vacancy rates, a high net absorption 
exceeding new deliveries caused vacancy rates to dip 50 basis 
points quarter-over-quarter to 11.5 percent.

Market Activity
The Palm Beach County office market continues to strengthen as 
limited new office developments break ground and leasing activity 
remains high. Positive net absorption increased in the third quarter 
to 251,162 square feet, while only 51,550 square feet of new office 
supply delivered to the market. This marked the strongest quarter 
year-to-date for net absorption levels. These market conditions 
caused vacancy rates to dip this quarter after a year of hovering 
around the 12 percent level. For the first time since 2007, vacancy 
rate dipped below 12 percent to 11.5 percent in the third quarter.

New Development 
A mixed-use development project, 4th and 5th Delray, broke ground 
this quarter and will feature a 497-seat iPic Theater, 7,487 square 
feet of retail, as well as 42,446 square feet of Class A office space 
including iPic’s new global headquarters, and a new 326-space 
parking garage. This project is expected to deliver in 2018. 

Also under construction in Palm Beach County is the Medical and 
Professional Offices at Wellingotn Parc. This is a 31,830 square 
foot, single story, office condo project with a 5/1,000 parking ratio 
expected to deliver in early 2018. 

Earlier this year, Gardens Innovation Center, delivered to the Palm 
Beach Garden’s office market. The office and technology complex 
has one two-story, 37,500 square foot building and one one-story, 
26,000 square foot building built with innovative and cost-effective 
energy saving features. The building is expected to attract more 
professional office users, and technological, bioscience and life 
science firms to the County’s growing biotech industry. 

However, beyond these projects, office construction in Palm Beach 
County has been limited leading to increasing rents. Developers are 
looking for 50 percent preleasing before breaking ground on a new 
project.

Investment Sales
In the Palm Beach County office market, approximately $317 million 
traded in the third quarter of 2017. Year to date, $606 million has 
traded in 2017. By comparison, in 2016 $709 million had traded in 
the same time frame showing that there is a continued interest in 
Palm Beach County. However, some investors are turning their focus 
toward South Florida’s growing and strengthening industrial market.

Palm Beach County experienced a number of major office sales this 
quarter, the largest of which marks the biggest deal in terms of value 
in 2017. In an effort to reduce operating expenses, Office Depot buys 
its 625,000-square-foot, 29-acre Boca Raton headquarters for $132 
million or $211 per square foot. As Office Depot faces fierce competition 
from e-commerce and declining sales in 2017, it is estimated that this 
purchase will cut expenses by approximately $17 million that went 
toward annual rent. The seller, Equity Commonwealth, purchased the 
three-building office complex for $171 million in 2011 and sold at a $39 
million loss in 2017.

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%

0

50

100

150

200

250

300

350

400

2016 Q3 2016 Q4 2017 Q1 2017 Q2 2017 Q3

Va
ca

nc
y R

at
e

Sq
ua

re
 F

ee
t 

(T
ho

us
an

ds
)

Net Absorption Completions Overall Vacancy Class A Vacancy

TCM Agenda Backup 2-13-18 165



COLLIERS INTERNATIONAL  | PAGE 70

Q3 2017 PALM BEACH COUNTY RETAIL 
MARKET REPORT

Summary Statistics
 
Q3 2017 Retail Market Palm Beach County, FL

Vacancy Rate 4.4%

Change From Q4 2016  
(Percent) -0.2%

Absorption  
(Square Feet) 200,226

New Construction  
(Square Feet) 68,280

Under Construction 
(Square Feet) 656,767

Summary Statistics

Q3 2017 Retail Market Palm Beach County, FL

Vacancy Rate 4.4%

Change From Q4 2016 
(Percent) -0.2%

Absorption 
(Square Feet) 200,226

New Construction 
(Square Feet) 68,280

Under Construction
(Square Feet) 656,767

Market Indicators

Relative to Prior Period Q3 2017 Q4 2017*

VACANCY

NET ABSORPTION

CONSTRUCTION

RENTAL RATE
 
Note: Construction is the change in Under Construction. 
*Projected 

Asking Rents
Per Square Foot Per Year

Current Quarter $20.48 

Previous Quarter $20.43

Year Ago $19.00

Palm Beach County Market Indicators are Solid as 
Landlords Find Opportunity in Changing Retail Landscape
Executive Summary
Market indicators in Palm Beach County continue to improve in the third 
quarter. Average retail rents have increased 780 basis points year-over-year 
to $20.48 per square foot while vacancy rates continue to compress. A positive 
net absorption this quarter reflects the market ability to rapidly back-fill any 
vacated space with new tenants and absorb new inventory delivered to the 
market. Year-to-date, investor interest in retail property has been high in Palm 
Beach County, however, fewer deals were closed this quarter.  Approximately 
$430 million worth of retail trades closed in the first and second quarter of 
2017. In the third quarter, just over $66 million traded. Publix remains active 
and continues to pick up Publix-anchored plazas throughout South Florida.

Active Tenants
Furniture, health and beauty, fast-casual restaurants and fitness centers 
remain active in the third quarter of 2017. Landlords are getting creative and 
using the opportunity to sign new tenants in vacated spaces recognizing that 
tenants offering an entertainment option or a healthy dining concept help 
attract tenants to the centers. Leases signed in the third quarter by retail 
tenants include:

 > Posh Plum in Boca Raton 
 > PureLife Fitness in Boca Raton
 > New Asian Market in Lake Worth
 > Venetian Nails in Boca Raton
 > Farmers Market in West Palm Beach

Market Activity
Vacancy rates in Palm Beach County compressed slightly to 4.4 percent in 
the third quarter, about 80 basis points higher than the Miami-Dade and 
Broward markets. The lowest vacancy rates continue to be found in the Boca 
Raton markets, each with vacancies less than 2.1 percent. These markets 
also capture some of the highest rents in the county with rates in Boca Raton 
East at $27.67 per square foot, Boca Raton West at $33.10 per square foot, 
and Boca Raton North at $35.80 per square foot. Average rental rates in 
the County increased marginally this quarter to $20.48 per square foot; an 
increase of 780 basis points year over year. 

Research & Forecast Report

PALM BEACH COUNTY |  RETAIL
Third Quarter 2017
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Q3 2017 PALM BEACH COUNTY RETAIL 
MARKET REPORT

2 South Florida Research & Forecast Report  |   Q3 2017   |  Retail  |  Colliers International

Completions, Absorption and Vacancy Rates

Source: Colliers International, CoStar

Unemployment Trends

Source: US Bureau of Labor Statistics

Unemployment rates decreased at the local, state, and national level. 
The Miami-Fort Lauderdale-West Palm Beach MSA unemployment rate 
posted 4.5 percent* in August 2017, representing a 0.6 percent decrease 
from January 2017. The state of Florida rate posted 4.0 percent* 
unemployment for August 2017, slightly below the national average at 
4.4 percent.

*preliminary
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Florida Miami-Ft Lauderdale-West Palm Beach MSA USA

Strong Absorption and Declining Vacancies
Palm Beach County’s retail vacancy rates declined by 20 bps to 4.4 
percent quarter-over-quarter. Positive absorption as the market receives 
more new supply and absorbs vacant space.

Retail Trends
Online Shopping Challenges All Markets

Online shopping is the biggest challenge facing the retail industry of 
commercial real estate. E-retail continues to rise and now accounts 
for 13.6 percent of all total retail sales. In South Florida specifically, 
population growth is leading to greater demand and retail supply is 
limited because there was not much development during the decline 
of the economy. The South Florida markets - Miami-Dade, Broward, 
and Palm Beach County - have rose to the top because of a stronger 
demographic backdrop and less supply risk.

Retailers Must Adapt

As technology continues to evolve and customers’ buying habits and 
patterns evolve, retailers must adapt. Retailers are now competing 
with Amazon Fresh, UberEATS and other delivery services online. 
Many retailers say more and more customers are looking for this on 
demand type service, like high touch home delivery, the ability to place 
orders online for delivery or in-store pickup. Class A malls and grocery-
anchored strip centers remain strong at low vacancy rates and provide 
good visibility and a good mix of service oriented tenants. Class B & 
C malls are beginning to fill empty big box space and vacancies due 
to bankruptcy and downsizing with new-to-mall uses such as medical, 
entertainment, educational and religious facilities. Though physical 
stores will still exist, some retailers are downsizing space needs and 
requirements, keeping less inventory in store or in the case of food & 
beverage users, offering a smaller, more high touch experience.

Mixed-Use Deliveries

Developers are targeting primary submarkets for major mixed-use 
deliveries. Deliveries are on the rise thanks to the growing focus on 
creating live/work/play environments in primary submarkets. Due to 
lack of developable land, development costs are increasing and rents 
are reflecting the higher costs. Mixed-use projects continue to be a 
major driver of construction currently as developers seek to capitalize 
on strong demographic trends in high-income, primary submarkets and 
are helping their own cause of attracting retail demand by combining 
shopping with residential development.  

Strong Demographics Lead to Strong Leasing

At a time when many brick-and-mortar brands continue downsizing 
or disappearing altogether from the American retail landscape, South 
Florida commercial brokers are courting tenants with sales pitches that 
focus on the region’s growing population and changing demographics. 
To land some tenants, brokers are working with landlords to revamp 
existing properties and configure new developments into experiential 
destinations. They are also giving start-up businesses and established 
brands short-term leases to test out empty storefronts. Retail leasing 
in South Florida remains strong enough and vacancy rates are low 
enough that brokers and landlords don’t need to offer disproportionate 
concessions. Overall, retail real estate is performing better in South 
Florida than in many other parts of the country.
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Q3 2017 PALM BEACH COUNTY INDUSTRIAL 
MARKET REPORT

Summary Statistics
 
Q3 2017 Industrial Market

Palm Beach 
County, FL

Vacancy Rate 3.0%

Change From Q2 2017  
(Percent) -0.8%

Absorption  
(Square Feet) 387,509

New Completions  
(Square Feet) 0

Under Construction 
(Square Feet) 244,607

Warehouse/Distribution 
Asking Rents

Current Quarter $8.70

Previous Quarter $8.89

Year Ago $8.28

Change from Q3 2016 +5.1%

 Market Indicators

Relative to Prior Period Q3 2017 Q4 2017*

VACANCY

NET ABSORPTION

CONSTRUCTION

FLEX RENTAL RATE

INDUSTRIAL RENTAL RATE
 
Note: Construction is the change in Under Construction.
*Projected.

 

Vacancy Rates Plummet in the Palm Beach 
County Industrial Market
Executive Summary
The most prominent indicator of the strength of the Palm Beach industrial 
is the plummeting vacancy rate. Already at a ten-year low, vacancy rates 
declined a further 80 basis points in the third quarter of 2017 to 3 percent. 
Now the tightest market in South Florida and with limited development 
underway we can expect rental rates to continue increasing.

E-commerce, logistics, food and retail companies continue to drive 
absorption of industrial product as users seek distribution centers close 
to the end-consumer for faster delivery. Additionally, call centers, service 
firms and colleges/universities are opting for flex space over traditional 
office.

Steady investment flows in Palm Beach County bought $52 million in sales 
activity in the third quarter, bringing the total trade activity to $168 million 
year-to-date. Though there has been less trade activity year-to-date than 
in 2016 ($226 million), it is one of the strongest years on record for Palm 
Beach County.

Market Highlights
 > Year-to-date, 2017 has been one of the strongest years for investment in 
industrial product.

 > Call centers, service firms and colleges/universities are opting for flex 
space over traditional office.

 > Continued e-commerce growth as retailers shift their focus.

 > Companies restructure supply chains to accommodate consumer 
demands.

 > Vacancy rates plummeted 80 basis points quarter-over-quarter to 
record-low of 3.0 percent.

 > Net absorption increases to 387,509 square feet over prior quarter as 
projects rapidly lease up. 

 > Zero new developments delivered in the third quarter and limited new 
development underway (244,607 square feet). 

Research & Forecast Report

PALM BEACH COUNTY  |  INDUSTRIAL
Third Quarter 2017 
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Vacancy rates plummet in the third quarter
Strong net absorption yet zero new deliveries this quarter drove 
vacancy rates down to a low of 3.0 percent.  
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Completions, Absorption and Vacancy Rates

Source: Colliers International, CoStar

Unemployment Trends

Source: US Bureau of Labor Statistics

Unemployment rates decreased at the local, state, and national level. 
The Miami-Fort Lauderdale-West Palm Beach MSA unemployment 
rate posted 4.5 percent* in August 2017, representing a 0.6 percent 
decrease from January 2017. The state of Florida rate posted 4.0 
percent* unemployment for August 2017, slightly below the national 
average at 4.4 percent.

*preliminary

Market Activity
Vacancy rates took a plummet this quarter as zero new developments 
were delivered in Palm Beach County. Vacancies had stabilized at a 
ten-year low between 3.8 and 4.0 percent for the past three quarters 
but with the lack of new supply available and relentless demand for 
industrial product, vacancy rates plummeted 80 basis points quarter-
over-quarter. Palm Beach County now has the lowest vacancy rate in 
South Florida at 3.0 percent, relative to Miami-Dade at 4.3 percent and 
Broward at 4.0 percent. 

These market conditions lead to a positive net absorption of 387,509 
square feet as supply delivered in prior quarters is quick to lease up. 
Relative to its neighbors to the South, there’s limited construction 
underway in Palm Beach County despite an increase in tenants heading 
north in search of available space and more favorable lease terms. 

Trends to Watch
Companies Restructure Supply Chains 

E-commerce is expected to keep demand going strong heading into 
2018 as companies are strategically reconstructing their supply chains 
to accommodate consumer demands for faster delivery. These shifts 
in consumer purchasing behavior and the rise of e-commerce have 
strengthened the industrial markets across the nation as proximity 
becomes a priority for businesses. Industrial rents are climbing as online 
retailers seek out warehouse space to meet increasing demands for fast 
delivery. 

Sustained Investor Interest in Industrial Property

A number of factors are driving extremely strong investor demand in all 
classes of industrial property, including but not limited to the following:

 
 > Growing online shopping trends and need for last-mile delivery. 

 > Reduction in rates compared to early parts of 2017. 

 > Population growth that translates to a residential boom and an organic 
growth of industrial users. 

 > Traditional office tenants are shifting to flex space with higher parking 
ratios (such as call centers, service firms and colleges/ universities).

TCM Agenda Backup 2-13-18 169



Appendix IV - Hoovers Report 

TCM Agenda Backup 2-13-18 170



Colliers International Group Inc Profile

1140 Bay St Suite 4000
Toronto M5S 2B4 ON Canada
Phone : +1-416-960-9500
Fax : +1-416-960-5333
http://www.hennick.com
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Hoover's is the business information resource that delivers a unique combination of up-to-date data, broad coverage,
and comprehensive information about companies, decision makers, and industries - along with powerful tools to put
this information to work for your business. Hoover's offers everything you need to successfully:

* Identify and evaluate potential sales leads, markets, and business partners
* Deepen relationships with current customers
* Assess competitive risks and eliminate threats
* Build presentation-ready reports and customized lists of companies, industries, and decision makers

Unlike other business information providers, only Hoover's has a full-time, in-house editorial and research team
dedicated wholly to investigating, pinpointing, authenticating, and analyzing data to provide the most comprehensive,
up-to-date information available on companies, industries, and executives.

WELCOME

HIDDEN TEXT TO MARK THE BEGINNING OF THE TOC
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Company Overview
1140 Bay St Suite 4000
Toronto M5S 2B4 ON Canada
Phone : +1-416-960-9500
Fax : +1-416-960-5333
http://www.hennick.com

Real estate agents and managers

Key Information
DUNS Number 202596169

Location Type Headquarters
Subsidiary Status No
Manufacturer No
Company Type Public
Plant/Facility Size (sq. ft.) 108,683.00
Accountant PricewaterhouseCoopers LLP
Total Employees 10,035
1-Year Employee Growth 0.00%
Employees At This Location 0
Year of Founding or Change in Control 1999
Primary Industry 1840:Commercial Real Estate Brokerage &
Primary SIC Code 65310104:Real estate agent, commercial
Primary NAICS Code 531210:Offices of Real Estate Agents and Brokers
Latitude/Longitude 43.66841 / -79.389019

Key Financials
Fiscal Year-End December
Annual Sales  (Actual)
Net Income

Prescreen Score Medium Risk

Company Rankings
TSX Completion

Key People

Name Title

Mr. Jay S. Hennick Chairman and CEO

Mr. Peter F. Cohen Vice Chairman

Mr. Dylan E. Taylor President and COO

Mr. John B. Friedrichsen CFO

Ms. Christine Schultz Chief Marketing Officer

Mr. David Bowden CEO, Canmada

David Hand CEO, Asia-Pacific
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Name Title

Mr. John Kenny CEO, Australia and New Zealand

Mr. Javier Lomelin CEO, Latin America (LATAM)

Chris McLernon CEP, Europe, Middle East and Africa (EMEA)
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Company Description
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Industry Information
Hoover's Industries

> Real Estate

> Commercial Real Estate Brokerage & Management (
primary )

Denotes In-depth Industry Insight by Hoover's Editorial Staff

Primary SIC Code
65310104 : Real estate agent, commercial
Primary NAICS Code
531210 : Offices of Real Estate Agents and Brokers
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People

Employees

Name Age SalaryTitle Bonus

Mr. Jay S. Hennick 60Chairman and CEO
Mr. Peter F. Cohen 64Vice Chairman
Mr. Dylan E. Taylor 46President and COO
Mr. John B. Friedrichsen 55CFO
Ms. Christine Schultz 49Chief Marketing Officer
Mr. David BowdenCEO, Canmada
David HandCEO, Asia-Pacific
Mr. John KennyCEO, Australia and New Zealand
Mr. Javier LomelinCEO, Latin America (LATAM)
Chris McLernonCEP, Europe, Middle East and Africa

(EMEA)
Craig M. RobinsonPresident, USA
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Board Members

Name AgeTitle

Mr. Jay S. Hennick 60Chairman and CEO

Mr. Peter F. Cohen 64Vice Chairman
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Biographies

Jay S. Hennick, Age 60

Current Company Titles
Unknown - Present : Chairman and CEO

Other Company Affiliations
Chairman, FirstService Corporation

Biography

Source : Company Web Site, 2016

Jay Hennick is the Chairman and Chief Executive Officer and largest shareholder of Colliers
International Group Inc. (NASDAQ -- CIGI and TSX -- CIG.TO). Colliers International is one of the
worlds largest and fastest growing commercial real estate service firms operating from more
than 200 offices in 41 countries. Jay is also the Founder, Chairman and largest shareholder of
FirstService Corporation (NASDAQ -- FSV and TSX -- FSV.TO). FirstService Corporation is the
largest manager of multi-family residential properties in North America and a leading provider
of property services. In 1998, Jay received Canada's coveted Entrepreneur of the Year award
and in 2001 was named Canada's CEO of the year by Canadian Business Magazine. Before
establishing FirstService, Jay obtained a Bachelor of Arts degree from York University and a
Doctorate of Law from the University of Ottawa before embarking on a successful career as a
corporate lawyer. In 2011, Jay received an Honorary Doctorate from York University and in
2014 received an Honorary Doctorate from the University of Ottawa. Jay currently serves as
the Chairman of Sinai Health System in Toronto and formerly was the Chair of Mount Sinai
Hospital  in  Toronto.  He  and  his  wife  Barbara  have  also  established  the  Hennick  Family
Foundation to support causes in health care and education including: (i) The Hennick Family
Wellness Gallery at The Mount Sinai Hospital; (ii) The Hennick Centre of Business and Law, a
joint program of Osgoode Hall Law School and the Schulich School of Business in Toronto; and
(iii) The Jay Hennick JD - MBA Program at the University of Ottawa.

Peter F. Cohen, Age 64

Title held since 2015 : Vice Chairman

Current Company Titles
2015 - Present : Vice Chairman

Biography

Mr. Cohen is a Chartered Accountant and a former partner in an audit practice of a public
accounting firm. Mr. Cohen is the Vice Chair of the board of directors of the Company. Prior to
June 1, 2015, Mr. Cohen served as Chair of the Board of FirstService Corporation. Mr. Cohen is
the President and CEO of Dawsco Group, a private real estate and investment company owned
by Mr. Cohen and his family. Mr. Cohen was a co-founder and Chairman and Chief Executive
Officer  of  Centrefund  Realty  Corporation,  a  publicly  traded  shopping  center  investment
company until August 2000 when control of the company was sold. Mr. Cohen serves as the
Treasurer and a Director of the Sinai Health System and is the Co-Chair of the Resources
Committee and Building and Development Committee.
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Source : Company Web Site, 2016

Dylan E. Taylor, Age 46

Current Company Titles
Unknown - Present : President and COO

Biography

Source : Company Web Site, 2016

Dylan Taylor is the President and COO for Colliers International. In this role, Dylan oversees the
operations of more than 16,300 professionals operating from 502 offices in 67 countries.
Dylan's  focus  is  on  integrating  operations  across  all  services  lines;  enhancing  client
engagement strategies and cross-selling; fostering service excellence and an enterprising
culture; and developing systems for supporting the strategic growth of Colliers worldwide.
BUSINESS BACKGROUND: Before joining Colliers International, Dylan was president of Global
Client  Services  for  a  competing real  estate  services  firm,  where he oversaw 15 separate
business units comprising 4,000 employees and total revenues of nearly $300 million. Before
that, he spent more than five years as senior vice president of Corporate Solutions for Jones
Lang LaSalle, and nearly seven years at SAIA Burgess, a global supplier of electronics based in
Switzerland. Under Dylans leadership, Colliers was ranked the No. 1 brokerage firm in the United
States (20112012) by Commercial Property Executive magazine, and The Lipsey Companys
annual survey listed the Colliers brand as the second-most recognized in the world. The World
Economic Forum named Dylan one of the top Young Global Leaders in the World for 2011 in
recognition of his professional accomplishments, his commitment to society and his potential to
impact the world through inspiring leadership. As a commercial real estate thought leader,
Dylan  has  been named a  Delphi  Fellow for  Big  Think,  a  digital  knowledge forum that  has
assembled the top thinkers from around the globe.  Dylan is  the only real  estate industry
professional to receive this distinction. COMMUNITY INVOLVEMENT: Dylans community service
passions include health and children: he has been an avid supporter and board member for both
the March of Dimes and the Kempe Foundation for the Prevention of Child Abuse and Neglect.
Education: MBA, Finance & Strategy, University of Chicago Bachelor of Science, Engineering,
with Honors, University of Arizona. Affiliations & Memberships: SIOR - Society of Industrial and
Office Realtors, CoreNet Global, Urban Land Institute (ULI)

John B. Friedrichsen, Age 55

Current Company Titles
Unknown - Present : CFO

Biography

Mr. Friedrichsen serves as Chief Financial Officer of Colliers International Group Inc. Previously,
Mr. Friedrichsen served as Senior Vice President & Chief Financial Officer of FirstService,
beginning  September  2002.  Mr.  Friedrichsen  was  responsible  for  the  overall  financial
management of FirstService, including external and internal financial reporting, budgeting,
treasury and procurement of capital, managing relationships with shareholders and lenders. He
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Source : Company Web Site, 2016

was also closely involved in all corporate communications and capital allocation decisions. Mr.
Friedrichsen joined FirstService as Vice President, Acquisitions in February 1998, a position
that he held until May 2000 when he became Senior Vice President, Acquisitions. Prior to
joining FirstService,  Mr.  Friedrichsen was a Vice President with Ernst & Young Corporate
Finance  Inc.  in  Toronto,  where  he  was  responsible  for  advising  companies  on  a  range  of
corporate finance matters, including the raising of capital and acquisitions. Mr. Friedrichsen is a
Chartered Professional Accountant and began his career with a predecessor of the chartered
professional accounting firm KPMG, based in Toronto. Mr. Friedrichsen holds a Bachelor of
Commerce degree from the University of Windsor.

Christine Schultz, Age 49

Current Company Titles
Unknown - Present : Chief Marketing Officer

Biography

Source : Company Web Site, 2016

With a strong real estate industry background, both domestically and internationally, Christine
heads global marketing and research. She is responsible for managing the brand and leading
marketing  and  thought  leadership  strategies  worldwide.   Christine  is  focused  on  driving
innovation and measurable results in supporting client engagement efforts globally. Christine
played a central role in overseeing the national roll out of Colliers internationals new brand
identity  in  April  2010.  Prior  to  joining  Colliers  International,  Christine  was  the  national
marketing director for Cushman & Wakefield, where she was responsible for expanding the
firms market share by partnering with senior management and brokers to develop marketing
strategies and deliverables for new business pursuits.  Christines professional experience also
includes management level positions with Verso Technologies in Atlanta, and RW Beck Inc. and
Dames and Moore in Sacramento.  She is a veteran of the United States Air Force, serving
during Operation Desert Shield/Desert Storm. Accomplishments:  As a business development
strategist, create and launch new service offerings and identify optional target markets for
entry  and  expansion  of  professional  services.   Proven  track  record  in  exceeding  sales
projections and performance benchmarks while staying on budget and reducing overhead
expenses.   Experience leading national  branding and positioning initiatives that  result  in
business and brand equity growth. Education: MBA in Management, Golden Gate University,
California Bachelor of Arts, Environmental Science & Economics, California State University,
Sacramento, CA Affiliations & Memberships: American Marketing Association and Puget Sound
Chapter, CREW, CSCMP, ICSC, Society of Marketing Professionals

David Bowden

Title held since 2016 : CEO, Canmada

Current Company Titles
2016 - Present : CEO, Canmada
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Biography

Source : Company Web Site, 2016

As Chief Executive of Canadian business operations, David is responsible for executing the
Colliers national business strategy while working in conjunction with Colliers' other regional
leaders. Known for his innovative business perspective, David is committed to accelerating the
success of Colliers International in Canada by advancing our competitiveness in all 17 markets
which we serve. As a long standing executive with Colliers International, David has played an
integral role in contributing to the business's success in Canada. He has held a number of senior
positions within Colliers including leading the Canadian Corporate Solutions division and the
Professional Development group. Accomplishments: David has been working in the industry for
30 years  with  a  focus in  process engineering,  strategic  planning,  portfolio  measurement
standards,  systems development  and  team deployment.  His  professional  experience  has
involved both a wide geographical scope as well as a diverse cross section of real estate asset
classes including office, industrial and manufacturing facilities. While working in the Corporate
Solutions division, David was responsible for creating two key business tools. He developed
multi-functional Resource Centers offering such services as strategic/financial planning, site
selection/GIS mapping, portfolio administration, project management and design build. David
was also responsible for creating a Web-based assignment tracking system complete with
document archiving and cycle time analysis. David has been involved with developing strategic
real estate plans for a number of Fortune 1000 companies. Education: Bachelor of Commerce
Urban Land Economics University of British Columbia. Affiliations & Memberships: REALpac.

David Hand

Current Company Titles
Unknown - Present : CEO, Asia-Pacific

Biography

Source : Company Web Site, 2016

David joined Colliers International in 2015 as Chief Executive Officer for Asia Pacific. He is
responsible for leading the client strategy and future growth for the region, with a focus on
further integrating Colliers services across geographic markets and industry verticals. With
more than 20 years of experience in the commercial real estate industry, David brings a depth
of experience and an extensive background particularly in capital markets. He has built strong
client relationships within the region and globally. David is well respected as an industry leader
in Asia Pacific and is a recognised expert in China. He previously instructed on real estate at
Harvard GSD and was course leader for a similar course at Georgetown SCS, as well as lecturing
on Chinas property markets at Tsinghua University,  Beijing.  He is a member of the Royal
Institution of Chartered Surveyors and is an advocate for gender diversity via mentorship.
Education: London School of Economics and Political Science (LSE), London, U.K., University of
Liverpool, U.K.

John Kenny
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Current Company Titles
Unknown - Present : CEO, Australia and New Zealand

Biography

Source : Company Web Site, 2016

As Chief Executive Officer, Australia and New Zealand, I have led the diversification of the
Colliers International business, developing new areas of expertise for the brand via organic
growth and strategic acquisitions. I am also a member of both the Global and the Asia Pacific
Executive at Colliers International, driving the strategy, client focus and culture of the company
around the world.  Having joined Colliers International  in 1991,  I  have held various roles in
commercial and industrial transactions, valuations and corporate real estate over the course of
my property career. Accomplishments: In my role as Chief Executive Officer, Australia and New
Zealand,  I  have  led  the  business  to  be  one  of  the  top  performing  regions  in  the  Colliers
International global business. I have also been instrumental in a number of key acquisitions,
including  that  of  PRDNationwide  in  2006,  creating  the  largest  and  most  comprehensive
property services group in Australia. Education: Associate Diploma in Business (Valuation)
Registered Real Estate Valuer (without limitation) Advanced Certificate in Property Agency
Affiliations Affiliations & Memberships: Australian Property Insititute of Valuers Fellow (Val 
Econ), Royal Institute of Chartered Surveyors, National Board Member - Property Industry
Foundation, National Board Member - Property Council Australia (2010 to 2014), Member - PCA
Property Male Champions of Change

Javier Lomelin

Title held since 2016 : CEO, Latin America (LATAM)

Current Company Titles
2016 - Present : CEO, Latin America (LATAM)

Biography

Since 1986 Javier Lomelín began his real estate career in Lomelin Corporation Real Estate, one
of the largest and most prestigious firms in Mexico since 1943. At 1991 Javier proactively
participates in the creation of Colliers International Mexico, which born form the partnership
between Lomelin Corporation Real Estate and Colliers International Property Consultants. In
1993 Colliers Mexico began operations under his direction. Javier always has been played a
leading role in the consolidation and development of Colliers in Mexico and Latin America.
Javier  Lomelin  currently  has  25  years  of  Real  Estate  experience  and  was  named  Chief
Executive of Latin America in 2009. As CEO, Javier is responsible for the business in Latin
America as well as expanding the regions business through entry into new markets and through
the creation of new service lines. He is focused on lead efforts to mantain and increase a high
level of real estate services through the 22 offices with over more than 600 professionals
distributed in Mexico, Colombia, Costa Rica, Perú, Brazil, Argentina, Chile, Panamá, Puerto Rico
and  Miami.  COMMUNITY  INVOLMENT  Founder  and  President  of  the  Board  of  "Corinca
Kindergarten", a charitable institution that is focused since 2000 to serve mexican children
between two and seven years, coming form low income families and those whose families can¿t
access to a complete education. Promoter of community programs of Colliers International
Mexico in support of charitable mexican institutions among which are: "Naturalia-
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Source : Company Web Site, 2016

Cinturón Verde" (Mexico city), "Casa Simón de Betania" (Monterrey), "Estancia de la Senectud"
(Guadalajara), "Libera un Tortuga" (Canun). Active promoter of the program EVERYONE GIVES
of Colliers International, focused on helping more than 700 charitable institutions around the
globe. Accomplishments: Opening and consolidation of Colliers Mexico¿s offices like: Mexico
city, Montereey, Guadalajara, Puebla, Queretaro, Cancun, Tijuana and Ciudad Juarez. Opening
and consolidation of different offices in LATAM, among which are: Bogota (Colombia), Panama
(Panama), San Jose (Costa Rica), Miami (USA) and San Juan (Puerto Rico). As a result of his
outstanding  leadership,  in  2009 he  was  appointed  as  CEO of  Colliers  LATAM.  Under  his
management the region has been consolidated showing an increase in the revenues level of mor
ethan 150% between 2009 and 2011. In his role as president of the Industrial and Commercial
Institute in Mexico (ICEI), he encouraged and strengthened the creation of the certification for
Commercial  &  Industrial  Real  Estate  Professionals  (PIC  Commercial  &  Industrial)  in
collaboration with the Mexican Association of Real Estate Professionals (AMPI) in 2010. Clients:
BBVA, Grupo Bimbo, Marhnos, ARA, La Madrileña, Publicidad Ferrer, Regus, Grupo Hotelero
Santa Fe. Education: In 1990 obtained a degree in Law from the "Universidad Panamericana",
Mexico City. During 1990 and 1991 he attended several required courses to get the License of
Broker in the State of California in the Anthony School of San Diego, CA. and the Professional
Certificate in Real Estate Developments in the University of California in San Diego. During his
stay in California he attended to courses related to Administration and Total Quality also in the
University of California in San Diego. In 1994-1995 he participated in the course Business
Management Program D-1 by the "Instituto Panamericano de Alta Dirección de Empresas"
(IPADE), one of the best business schools in the world, located in Mexico city. In 2003 he
obtained the certification by the Mexican Association of Real Estate Professionals (AMPI) as
Certificated Professional in Real Estate (PIC). In 2010 he obtained the certification by the
Mexican Association of Real Estate Professionals (AMPI) in partnership with the Institute of
Commercial and Industrial (ICEI), as a Certificated Professional in Real Estate Commercial &
Industrial (PIC Commercial & Industrial). In 2011 he participated in the seminar Latin America
leadership Seminar 2011" in Monterrey N.L. In 2011 was invited to participate in the World
Economic Forum (WEF) in Puerto Vallarta, Mexico. In 2012 he obtained the certificate by The
University of California, Los Angeles (UCLA) Anderson School of Management in partnership
with Adolfo Ibañez Business School of Management, for having successfully completed the
seminar  "Latin  America  Leadership  Miami  2012"  in  Miami  Florida,  US.  Affiliations  &
Memberships: Young Presidents Organization Board, Instituto Comercial e Industrial (ICEI),
ICSC, Asociacion Mexicana de Profesionales (AMPI)

Chris McLernon

Current Company Titles
Unknown - Present : CEP, Europe, Middle East and Africa (EMEA)

Biography

As Chief Executive Officer for Europe, Middle East and Africa, Chris is responsible for the
growth and strategic direction of the business in the region. Bringing a depth of experience in
building and growing businesses in mature and emerging markets, Chris has played an integral
role in growing Colliers International into its current position as a top three global commercial
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real estate services provider. Passionate about providing our clients with the highest level of
service, Chris is committed to ensuring a seamless service experience across our complete
range of services offered in the 40 countries in which we operate in the region. In addition to
his role as CEO in the EMEA, Chris is also a member of the global senior executive team that
sets the vision and strategy for Colliers International. Chris real estate career began in 1987
when he joined Colliers International as an office leasing advisor in Toronto. One of the most
active top producers in Canada, he received awards for completing the most transactions in a
single year in 1991, 1992 and 1993. In 1994, Chris relocated to Mexico City to build the Latin
America business. In his five years there, he was lead principal on four major acquisitions in
Mexico, Brazil, Peru and Columbia. In 1998, he was appointed CEO for the region. In 1999, Chris
moved to  Miami,  home to  over  500 Latin  American headquarters,  to  set  up  the regional
corporate solutions team. Chris returned to Toronto in 2002 and expanded his responsibility as
CEO  of  EMEA,  focusing  on  the  growth  of  the  emerging  European  markets  and  leading
acquisitions in six countries in Southeast Europe, the UK, Ireland, Spain and the Netherlands. In
2008, he moved to London where he set up the EMEA headquarters. In 2012, Chris served as
lead principal in the acquisition of the Colliers German affiliate, bringing five cities and 230
professionals into the fold. In 2014, he was lead principal in the acquisition of the AOS Group,
the premier occupier-focused business in Europe, in a deal that added to the company 430
professionals across 10 countries in multiple service lines. Throughout his career, Chris has
delivered exceptional service, fulfilling the real estate needs of major corporations such as
Nortel  Networks,  Federal  Express,  Oracle  Corporation,  Cisco  Systems,  Compaq,  Dun  &
Bradstreet,  Ford  Motor  Land,  Microsoft,  Regus  Business  Centers  and  Silicon  Graphics.
Accomplishments:  Facilitated the unification of Colliers International under a single name and
brand.  Implemented regional services including corporate solutions into the EMEA and Latin
America regions, growing the Latin America corporate solutions business by 650% over eight
years.  Expanded Colliers International services into Central and Eastern Europe, growing the
business by 2300% over six years.  Initiated the companys growth into Latin America, growing
the revenue 2600% between 1996 and 2007.  Acted as the lead principal on 20+ acquisitions
throughout the Americas and Europe.  Transformed the Colliers EMEA Region from a network
of  affiliates into a unified,  corporate-owned business unit.  Education:  Bachelor  Degree in
Economics from Queens University, Canada. Affiliations & Memberships: Young Presidents
Organization.

Craig M. Robinson

Current Company Titles
Unknown - Present : President, USA

Biography

As President Craig Robinson leads the U.S. operations of Colliers International Group Inc.,
representing nearly $1B in annual revenue and 5,000 real estate professionals. Hes responsible
for managing all day-to-day aspects of the business including operations, strategic initiatives,
mergers  and  acquisitions  and  business  development.  In  this  role,  Craig  leverages  his
considerable real estate experience from corporate and occupier services, to banking, equity
real estate investment and capital markets. Accomplishments: Prior to joining Colliers, Craig
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Source : Company Web Site, 2016

was  President  of  Corporate  Services  at  Cassidy  Turley,  with  responsibility  for  business
development, account operations and strategic planning. As a member of Cassidy Turleys
executive committee, he focused on corporate M&A growth, capital and enterprise resource
planning. He formerly served as Managing Director of Strategy and Consulting for CBREs Global
Corporate Services. As head of the Northeast region, he was responsible for over $140 million
in  global  client  accounts,  business  development,  and  the  consulting  service  line.  Craigs
commercial real estate career also includes structuring and managing over $350 million in
equity  real  estate  investments  for  AIG Global  Real  Estate.  Prior  to  AIG,  as  a  member  of
Trammell Crows leadership team, he co-led the launch of its Government and Public Sector
practice group and provided strategic consulting services to an array of occupier clients. Before
entering the commercial real estate field, he worked for Arthur Andersen Business Consulting
in Europe and Goldman Sachs in New York. Robinson serves on a number of boards focused on
global commercial real estate, economic development and disadvantaged youth. His current
board  affiliations  include  CoreNet  Globals  Board  of  Directors,  which  provides  strategic
oversight to a 9,000-member global  CRE professional  association.  He also serves on the
Harvard Real Estate Academic Initiative Alumni Advisory Board, Coro New York Leadership
Center  Board  (Executive  Committee)  and,  until  recently,  on  the  executive  committee  of
Atlantas Historic District Development Corporation. Craig lives in New York with his wife, Dr.
Modupe  Akinola  Robinson,  a  professor  at  Columbia  Business  School.  Education:  B.S.,
Massachusetts  Institute  of  Technology  M.B.A.,  Harvard  Business  School  Affiliations  &
Memberships: CoreNet Global Board of Directors, Harvard Real Estate Academic Initiative
Alumni Advisory Board, Coro New York Leadership Center Board
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Competitors List
Gross Revenue Net Profit

Margin
Net Operating Cash FlowCompany

5.21%CBRE Group (Top Competitor)
--Cushman & Wakefield

4.14%Jones Lang LaSalle
--Newmark Knight Frank

PAGE 16Sep 21, 2017• •866-541-3770 HOOVERS.COM
TCM Agenda Backup 2-13-18 188



CONTACT DETAILS

DIR	 +1 561 804 9678
FAX	 +1 561 655 5950

Colliers International 
South Florida, LLC
4500 PGA Boulevard
Suite 110
Palm Beach Gardens, FL 33418
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Resolutions

Agenda Title
RESOLUTION NO. 11-2018 A Resolution of the Town Council of the Town of
Palm Beach, Palm Beach County, Florida, Authorizing the Purchase of One 2018
Pierce Custom Pumper and One 2018 Pierce Aerial Ladder with NFPA
Department Required Equipment, from Pierce Manufacturing, Inc., for the
Amount of $1,064,613.00, Which Includes a One Hundred Percent (100%) Pre-
Payment Discount of $55,998.00, in Accordance with Florida Sheriff's Association
Bid 16-Vef12.0, Specification No. 9 And 19, and the Transfer of $19,613 from the
Equipment Replacement Fund Contingency, and Hereby Establishing a Total
Budget of $1,079,613.00.

Presenter
Kirk W. Blouin, Director of Public Safety

ATTACHMENTS:
Description
Memorandum Dated January 12, 2018 from Kirk W. Blouin, Director of
Public Safety
Resolution No 11-2018
Ten 8 Equipment Proposal
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TOWN OF PALM BEACH 
Information for Town Council Meeting on:  February 13, 2018 
 
To: Mayor and Town Council 
 
Via: Thomas G. Bradford, Town Manager 
 
From: Kirk Blouin, Director of Public Safety 
 
Re: Authorized purchase of one (1) Pierce Enforcer Custom Pumper and one (1) Pierce 

Enforcer Aerial Ladder   
 Resolution No. 11-2018 

 
Date: February 12, 2018 
 
STAFF RECOMMENDATION  

 
Staff recommends that the Town Council approve Resolution No. 11-2018 authorizing the 
purchase of one (1) 2018 Pierce Enforcer Pumper and one (1)  2018 Pierce Enforcer Aerial 
Truck with NFPA Department required equipment, from Pierce Manufacturing, Inc. for the 
amount of $1,064,613, which includes a 100% pre-payment discount of $55,998, and a trade in 
of two (2) 2001 Pierce Enforcer Pumpers for $38,000.00, and one (1) 2009 Pierce Velocity 
Ladder Truck for $400,000 in accordance with Florida Sheriff’s Association bid #FSA16-
VEF12.0 (Specification #9), with Palm Beach Assendant 681 added options, and (Specification 
#19) with added options, and Eagle siren, and the transfer of $19,613 from the Equipment 
Replacement Fund contingency, establishing a total budget of $1,079,613.   
 
GENERAL INFORMATION 

In October 2013, Fire Rescue revised its service delivery model at the South Fire Station by 
adopting a “quint” apparatus delivery model.  A “quint” apparatus is a single fire truck that is a 
combination aerial ladder and fire engine, replacing two separate pieces of apparatus, an aerial 
platform and a fire engine.  This change reduced our fleet by one vehicle, as well as reductions in 
annual capital replacement costs, fuel consumption, and maintenance costs.  Additionally, it 
reduced the required staffing at the South Fire Station. 
  
On October 1, 2017, the Town was scheduled to replace two individual fire apparatus, both of 
which are 2001 Pierce Enforcer pumpers. The same delivery model will be implemented at the 
Central Fire Station where we currently run a separate fire engine and aerial truck, which could 
both be replaced by a single quint apparatus.  
 
To implement this change, the Town will purchase a new Pierce Enforcer quint aerial truck, and 
new Pierce Enforcer pumper for a combined cost of $1,079,613. The Department will replace 
three (3) vehicles, an aerial platform and (2) two fire engines that have a combined estimated 
trade in value of $438,000. The Department has contributed $630,974 to the Equipment 
Replacement Fund for the purchase of a Ladder Truck and $1,024.000 to the Equipment 
Replacement Fund for the purchase of two Fire Engines as of October 1, 2017. After the trade in, 
there will be $575,361 of unspent accumulated depreciation that may be returned to the Town’s 
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General Fund. Moreover, there is an estimated savings of about $12,329 per year in annual 
depreciation.   
 
Upon placing the new quint apparatus in service, three positions currently assigned to drive the 
aerial platform at Central Fire will be eliminated resulting in a savings of approximately 
$179,052 plus benefits. 
 
FUNDING/FISCAL IMPACT 

$1,060,000.00 was provided in the Equipment Replacement Fund for replacement of the two fire 
engines. In addition to this, $19,613 is requested as a transfer from the Equipment Replacement 
Fund’s contingency. 
 

• Vehicle costs 
o FSA Level I Enforcer Pumper Spec. 19 price $340,419  
o Options and additional equipment $239,043 
o FSA Pierce 6.5% option roll back ($15,537) 
o FSA Aerial Base Spec. 9 price $749,641 
o Assendant Options and additional equipment $262,850 
o Trade in of 2008 Pierce Arrow Platform ($400,000)  
o Trade in of 2001 Pierce Enforcer in the amount of ($19,000) 
o Trade in of 2001 Pierce Enforcer in the amount of ($19,000) 
o 100% pre-payment discount of ($55,998) 

• Elimination of (3) positions ($179,052) plus benefits 

• Estimated annual depreciation savings ($12,329) 

• This proposal is included in the latest CRTO document. 
 

PURCHASING REVIEW 

 
The item has been reviewed by the Purchasing Division and approved as recommended. 
 
TOWN ATTORNEY REVIEW 
 
The resolution was reviewed and approved by the Town Attorney for legal form and sufficiency. 
 
 
Cc:  Jane Struder, Director of Finance 
 Dean Mealy, Purchasing Manager 
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Resolution No.  11-2018 Page 1 of 2 

 

RESOLUTION NO. 11-2018 
 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PALM 
BEACH, PALM BEACH COUNTY, FLORIDA, AUTHORIZING THE 
PURCHASE OF ONE 2018 PIERCE CUSTOM PUMPER AND ONE 2018 
PIERCE AERIAL LADDER WITH NFPA DEPARTMENT REQUIRED 
EQUIPMENT, FROM PIERCE MANUFACTURING, INC., FOR THE 
AMOUNT OF $1,064,613.00, WHICH INCLUDES A ONE HUNDRED 
PERCENT (100%) PRE-PAYMENT DISCOUNT OF $55,998.00, IN 
ACCORDANCE WITH FLORIDA SHERIFF'S ASSOCIATION BID 16-
VEF12.0, SPECIFICATION NO. 9 AND 19, AND THE TRANSFER OF 
$19,613 FROM THE EQUIPMENT REPLACEMENT FUND CONTINGENCY, 
AND HEREBY ESTABLISHING A TOTAL BUDGET OF $1,079,613.00. 

 
 
 BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF PALM BEACH, 
FLORIDA: 
 

Section 1:   The Florida Sheriffs Association Bid No. 16-VEF12.0 for the purchase of 

one 2018 Pierce Enforcer Custom Pumper Spec#19, plus options and one 

2018 Pierce Enforcer Aerial Ladder Spec #9 with NFPA department 

required equipment options for the lump sum bid amount of $1,064,613.00 

is hereby awarded pursuant to attached Exhibit A and, establishing a total 

budget of $1,079,613.00. 

Section 2:   The Town Manager is hereby authorized to execute a contract on behalf of 

the Town of Palm Beach for the purchase of one 2018 Pierce Enforcer 

Custom Pumper Spec#19, plus options, and one 2018 Pierce Enforcer Aerial 

Ladder spec #9 with NFPA department required equipment in accordance 

with the terms set forth above pursuant to the Florida Sheriff’s Association 

Bid No. 16-VEF 12.0, Specification No. 9 and 19 as referenced in Section 1 

above. 
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Resolution No.  11-2018 Page 2 of 2 

 

Section 3. The Town Manager, or his designee, is hereby authorized to take such 

further actions as may be necessary to effectuate the purchase of one 2018 

Pierce Enforcer Custom Pumper Spec#19 and one 2018 Pierce Enforcer 

Aerial Ladder spec #9 with NFPA department required equipment in 

accordance with the terms set forth above.  

 
PASSED AND ADOPTED in a regular, adjourned session of the Town Council of the Town of 
Palm Beach assembled this 13th day of February 2018. 
  

 
 

___________________________________        _____________________________________ 
Gail L. Coniglio, Mayor         Richard M. Kleid, Town Council President 
 
            _____________________________________ 
            Danielle H. Moore, Council President Pro Tem 
 
            _____________________________________ 
            Julie Araskog, Town Council Member 
 
            _____________________________________ 
ATTEST:           Bobbie Lindsay, Town Council Member 
 
____________________________________              _____________________________________ 

Kathleen Dominguez, Town Clerk                          Margaret A. Zeidman, Town Council Member 
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Resolutions

Agenda Title
RESOLUTION NO. 12-2018 A Resolution of the Town Council of the Town of Palm Beach, Palm
Beach County, Florida, Approving a Purchase Order for Construction Phase Engineering Services to Mock,
Roos & Associates, Inc., in an Amount of $33,190 for the D-4 Stormwater Pump Station Outfall
Rehabilitation, and Establishing a Construction Phase Engineering Budget of $37,000.

Presenter
H. Paul Brazil, P.E., Director of Public Works

ATTACHMENTS:
Description
Memorandum dated January 12, 2018, from H. Paul Brazil, P.E.,
Director of Public Works
Resolution No. 12-2018
Mock Roos Proposal
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TOWN OF PALM BEACH 
Information for Town Council Meeting on: February 13, 2018 
 
 

TO: Mayor and Town Council 
 

VIA: Thomas G. Bradford, Town Manager 
 

FROM: H. Paul Brazil, P. E., Director of Public Works 
 

RE: Approve a Purchase Order for Construction Phase Engineering Services for the  
 D-4 Stormwater Pump Station Outfall Rehabilitation  
  Resolution No. 12-2018 

 
DATE: January 12, 2018 

 

STAFF RECOMMENDATION 

 

Town staff recommends that Town Council approve Resolution No. 12-2018, approving a 
purchase order for Construction Phase Engineering Services to Mock, Roos, and Associates, Inc. 
(MRA), for the D-4 Stormwater Pump Station Outfall Rehabilitation in the amount of $33,190 and 
establishing a Construction Phase Engineering Services Budget of $37,000. 
 
GENERAL INFORMATION 

 

The D-4 and D-10 Pump Station Improvements Project included many upgrades and repairs to 
the existing stormwater pump stations in the north-end of the Town. Towards the end of the 
project, access into the over 300 feet of outfall piping at the D-4 pump station was obtained and 
the pipe was assessed. It was then determined that the pipe’s deteriorating condition needed to 
be addressed within a separate project. 
 
Construction to rehabilitate the outfall pipe is planned to begin during the 2018 construction 
season. The construction award recommendation, for Quadex Lining Systems, LLC, was 
approved at the November 14, 2017 Town Council meeting.    
 
MRA’s construction phase scope of work will include engineering plan updates, shop drawing 
reviews, site visits, maintaining daily reports, progress photos, review of contractor pay 
applications and change orders, attending meetings, assisting Town staff with onsite observations, 
inspections, and permit certification. 
 
Staff has reviewed and negotiated the MRA proposal and recommends approving a purchase order 
for Construction Phase Engineering Services with MRA, in the amount of $33,190 for the scope 
identified in their proposal. Staff also recommends a contingency of $3,810 for a total Construction 
Phase Engineering Services Budget of $37,000. 
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FUNDING/FISCAL IMPACT 

 

Funding for this project is fully contained within the Accelerated Capital Improvement Program-
Phase 2. 
 
PURCHASING REVIEW 

 

This item has been reviewed by the Purchasing Division and approved as recommended. 
 
TOWN ATTORNEY REVIEW 

 

This resolution has been reviewed and approved by the Town Attorney for legal form and 
sufficiency. 
 
 
 
 
 
 
Attachments 
 
cc: Jane Struder, Director of Finance 
 Eric Brown, P.E., Assistant Director of Public Works 
 Patricia Strayer, P.E., Town Engineer 
 Jason Debrincat, P.E., Senior Project Engineer 
 Jeffrey Sanon, P.E., Project Engineer 
 Chassler Holm, Acting Water Resources Division Manager 
  Dean Mealy, Purchasing Manager  
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RESOLUTION NO. 12-2018 

 
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PALM 
BEACH, PALM BEACH COUNTY, FLORIDA, APPROVING A PURCHASE 
ORDER FOR CONSTRUCTION PHASE ENGINEERING SERVICES TO 
MOCK, ROOS & ASSOCIATES, INC., IN AN AMOUNT OF $33,190 FOR THE 
D-4 STORMWATER PUMP STATION OUTFALL REHABILITATION, AND 
ESTABLISHING A CONSTRUCTION PHASE ENGINEERING BUDGET OF 
$37,000. 

 
  * * * * *  

 
BE IT RESOLVED BY THE TOWN COUNCIL of the Town of Palm Beach, Palm Beach County, Florida 
as follows: 
 

Section 1. The Town Council of the Town of Palm Beach hereby approves a purchase order to Mock, 
Roos & Associates, Inc., in an amount of $33,190 for Construction Phase Engineering Services for the D-4 
Stormwater Pump Station Outfall Rehabilitation, and establishes a Construction Phase Engineering Budget 
of $37,000. 

 

Section 2. The Town Manager is hereby authorized to execute this purchase order on behalf of the 
Town of Palm Beach for this improvement. 

 
Section 3. The Town Manager, or his designee, is hereby authorized to take such further actions as 

may be necessary to effectuate the completion of the said project, including any necessary change order 
work as recommended by the Public Works Director. 
 

PASSED AND ADOPTED in a regular adjourned session of Town Council of the Town of Palm 
Beach this 13th day of February 2018.  

 
 

___________________________________        _____________________________________ 
Gail L. Coniglio, Mayor      Richard M. Kleid, Town Council President 
 
            _____________________________________ 
            Danielle H. Moore, Council President Pro Tem 
 
            _____________________________________ 
            Julie Araskog, Town Council Member 
 
            _____________________________________ 
ATTEST:           Bobbie Lindsay, Town Council Member 
 
___________________________________     _____________________________________ 
Kathleen Dominguez, Town Clerk         Margaret A. Zeidman, Town Council Member 
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ILMOC(OROOS
CONSULTING ENGINEERS

November 27,2017

Mr. Jeff Sanon

Project Engineer

Town of Palm Beach

P.O. Box 2029

Palm Beach, FL 33 480-2029

Ref. No.; 87025.1 I

Subject: Additional Services

D-4 Stormwater Pump Station Outfall Rehabilitation
Professional Engineering Administrative Services During Construction

Dear Mr. Sanon:

We are submitting the attached Proposal to Provide Engineering Administration Services During
Constructionfor the D-4 Stormwater Pump Station Outfall Rehabilitation. Please review the attached

documents and return one signed copy of the Proposal lo our office as our authorization to proceed with
the Scope ofServices outlined in the proposal.

We will provide the Scope of Services on an hourly basis, plus reimbursable expenses. We

anticipate the total fee to provide the Scope of Services will be $33,190.00.

Ifyou have any questions please contact me at 683-3 I I 3, extension 293. Thank you for selecting
Mock.Roos for this project. We look forward to working with you.

Sincerely,

MOCK, ROOS /ASSOChTES, INC.

Garry G. Gruber, P.E.

Senior Vice President

GGGjeh
Enclosure

Copies: Bookkeeping

L:\mk\87025.I l\D-4 Outfall CPS Proposal - Engrneering Admin.doc

Mock, Roos & Associates, lnc.

5720 Corporate Way, West Palm Beach, Florida 33407 2066, 561-683.311-3, www.MockRoos.com
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Proposal to Provide Engineering Administrative Services During Construction for
the D-4 Stormwater Pump Station Outfall Rehabilitation

Services to be provided by: Mock.Roos

Services provided to ("Town"): Town of Palm Beach

Proposal Date: November 27,2017

Proposal Terms

A. Scope of Services:

Mock.Roos will provide services, including services of our Subconsultant (Kimley Horn) as follows:

The anticipoted duration of the project will be up to l0 weeks for proiect closeout.

L Perform construction phase services, including:

a. Preconstructionconference

b. Progress Meetings (up to i0)
c. Recommendations for Defective Work

d. Clarifications and Interpretations

e. Change Order Review (Assume 1)

f. Shop Drawing Review

g. Substitution Review

h. Final Completion

i. Project Closeout

B. Additional Seruices:

I . Any services not included in the Scope of Services will be considered Additional Services.

2. Additional Services can be provided upon Mock.Roos receiving a revised scope of services and

approved change order from the Town.

C. Fees and Rates:

I . The total fee to provide the Scope of Services on an hourly basis with a not to exceed fee of $33,190.00.

2. Mock.Roos can provide Additional Services at the Mock.Roos hourly rates in effect at that time,

plus any reimbursable expenses, or for an agreed upon lump sum fee.

Llmk\B7025.1l\D-4 Outfall CPS Proposal - Engineering Admin.doc
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D. Conditions:

L All terms become valid upon Mock.Roos receiving one complete copy of this proposal within 30

days of its date.

2. In case ofdiscrepancies, the terms ofthis proposal supersede those ofprevious agreements.

Acceptance and Authorization to Proceed:

l. This proposal is acceptable and Mock.Roos has authorization to proceed with the Scope of
Services. This authorization becomes valid upon Mock.Roos receiving a Purchase Order for these

services.

MOCK.ROOS

Signed:

Name: Garrv G. Gruber. P.E.

Title: Senior Vice President

Date: Novenber2T-2012

L:\mk\87025 I l\D-4 Outfall CPS Proposal - Engineering Adrnin.doc
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Resolutions

Agenda Title
Elevator Maintenance and Repair Services
 
a .     RESOLUTION NO. 13-2018 A Resolution of the Town Council of the Town of Palm
Beach, Palm Beach County, Florida, Rescinding Resolution No. 174-2017 Awarding the US Communities
Contract Number PC Genrl-201414653-00, and Cancelling a Purchase Order to KONE Inc., For Elevator
Maintenance and Repair Services, in the Amount of $12,600, and Establishing an Overall Project Budget of
$35,000.
 
b.     RESOLUTION NO. 14-2018 A Resolution of the Town Council of the Town of Palm Beach, Palm
Beach County, Florida, Awarding RFQ Number 27-2017 to Oracle Elevator Company, and Issuing a Purchase
Order for Elevator Maintenance, Inspections, and Repair Services, in the Amount of $40,460, and Establishing
an Overall Project Budget of $89,880.

Presenter
H. Paul Brazil, P.E., Director of Public Works

ATTACHMENTS:
Description
Memorandum dated January 23, 2018, from H. Paul Brazil, P.E.,
Director of Public Works
Resolution No. 13-2018
Resolution No. 14-2018
Oracle Elevator
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TOWN OF PALM BEACH 

Information for Town Council Meeting on: February 13, 2018 
 
TO:  Mayor and Town Council 
 
VIA:  Thomas G. Bradford, Town Manager 
 
FROM: H. Paul Brazil, P.E., Director of Public Works 
 
RE: Rescind Resolution No. 174-2017 and Withdraw Authorization of Purchase Orders 

for Elevator Maintenance and Repair Contract from KONE and Award of RFQ 27-
2017 for Elevator Maintenance, Inspections, and Repair to Oracle Elevator 
Company 

 Resolution No. 13-2018 – KONE  

 Resolution No. 14-2018 – Oracle Elevator 

 
DATE:  January 23, 2018 
______________________________________________________________________________ 
 
STAFF RECOMMENDATION 

 
Town staff recommends that Town Council rescind Resolution No. 174-2017 which awarded a 
contract and purchase order to KONE for elevator maintenance and repairs through the US 
Communities Contract (Number PC GENRL-201414653-00).  
 
Staff recommends Town Council approve Resolution No. 14-2018, approving a purchase order 
and contract for the remainder of FY2018 in the amount of $40,460 and four (4) subsequent years 
for elevator maintenance, inspections, and repairs to Oracle Elevator Company for a total of 
$89,880.  
 
GENERAL INFORMATION 

 
The Town currently has passenger elevators at five (5) of its facilities. These elevators require 
preventative maintenance, testing, adjustments, and annual State required inspections. Any 
necessary repairs are performed on an as-needed-basis. The Town utilized the U.S. Communities 
contract to obtain elevator maintenance services from KONE and issued a purchase order for these 
services. The Town has terminated the elevator maintenance contract to KONE due to failure by 
the vendor to perform services and contract duties.  
 
Prior to pursuing the U.S. Communities contract with KONE, the Purchasing Department issued 
RFQ number 27-2017 for elevator maintenance and repairs. Bids were received from three (3) 
vendors and Oracle Elevator Company was identified as the lowest responsive bidder. When 
KONE failed to perform services and contract duties, Oracle Elevator agreed to honor the 
established pricing, perform the elevator maintenance and repair services. The annual scope of 
work remains consistent, which includes all required testing, adjustment, inspections, and repairs. 
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The maintenance and inspection cost for the remainder of FY2018 is $5,460. The FY2018 elevator 
repair budget of $35,000 includes the replacement of a hydraulic pump for the Town Hall elevator 
and is included in this budget request, and this task will be negotiated separately. The total cost for 
FY2018 maintenance and repair is $40,460.  
 
This contract provides for the option of four (4) twelve (12) month renewals with all original terms, 
conditions, and pricing. The annual estimated maintenance cost for the remaining four (4) years is 
$7,355 per year and would be $29,420 for the term of the contract. This total includes an assumed 
optional three percent (3%) cost adjustment per year as per bid documents. The annual repair cost 
is estimated to be $5,000 per year for a total cost of $20,000 for repairs. The cost for maintenance 
and repairs for the remaining four (4) years is $49,420 and for the five (5) duration of the contract 
is estimated to be $89,880. 
 
FUNDING/FISCAL IMPACT 

 
The contract period from February 2018 to September 30, 2018 will be funded from the approved 
FY2018 budget. Future services will be funded through approved Public Works budgets. The 
projected five (5) year allocation is contingent upon annual review and budget approval by the 
Town Council.  
 
PURCHASING REVIEW  
 
This item has been reviewed by the Purchasing Division and approved as recommended. 
 
TOWN ATTORNEY REVIEW 

 
This Resolution has been reviewed by the Town Attorney and approved for legal form and 
sufficiency. 
 
 
 
Attachments 
 
cc: Jane Struder, Director of Finance 

Eric B. Brown, P.E., Assistant Director of Public Works  
Brett Madison, Facilities Maintenance Division Manager   
Dean Mealy, Purchasing Manager 
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RESOLUTION NO.  13-2018 

 
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PALM BEACH, 
PALM BEACH COUNTY, FLORIDA, RESCINDING RESOLUTION NO. 174-2017 
AWARDING THE US COMMUNITIES CONTRACT NUMBER PC GENRL-
201414653-00, AND CANCELLING A PURCHASE ORDER TO KONE INC., FOR 
ELEVATOR MAINTENANCE AND REPAIR SERVICES, IN THE AMOUNT OF 
$12,600, AND THE ESTABLISHING AN OVERALL PROJECT BUDGET OF 
$35,000. 

 
*                     *                      *                       * 

 
BE IT RESOLVED BY THE TOWN COUNCIL of the Town of Palm Beach, Palm Beach County, 
Florida as follows: 
 

Section 1.  Resolution No. 174-2017 is hereby rescinded. 
 

Section 2.  The Town Council of the Town of Palm Beach hereby cancels the previous 
purchase order authorization of $12,600, and the overall project budget of $35,000 for elevator 
maintenance, inspections and repairs. 

 

  Section 3.  The Town Manager is hereby authorized and directed to rescind the contract with 
KONE Inc., elevator maintenance, inspections and repairs for Town buildings. 

 
  Section 4.  The Town Manager, or his designee, is hereby authorized and directed to take 

such further actions as may be necessary to effectuate the rescinding of Resolution No. 174-2017. 
 

PASSED AND ADOPTED in a regular adjourned session of Town Council of the Town of 
Palm Beach this 13th day of February 2018. 
 
 
 
___________________________________        _____________________________________ 
Gail L. Coniglio, Mayor         Richard M. Kleid, Town Council President 
 
            _____________________________________ 
            Danielle H. Moore, Council President Pro Tem 
 
            _____________________________________ 
            Julie Araskog, Town Council Member 
 
            _____________________________________ 
ATTEST:           Bobbie Lindsay, Town Council Member 
 
___________________________________     _____________________________________ 
Kathleen Dominguez, Town Clerk          Margaret A. Zeidman, Town Council Member 
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RESOLUTION NO.  14-2018 

 
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PALM BEACH, 
PALM BEACH COUNTY, FLORIDA, AWARDING RFQ NUMBER 27-2017 TO 
ORACLE ELEVATOR COMPANY, AND ISSUING A PURCHASE ORDER FOR 
ELEVATOR MAINTENANCE, INSPECTIONS, AND REPAIR SERVICES, IN THE 
AMOUNT OF $40,460, AND ESTABLISHING AN OVERALL PROJECT BUDGET 
OF $89,880. 

 
*                     *                      *                       * 

 
BE IT RESOLVED BY THE TOWN COUNCIL of the Town of Palm Beach, Palm Beach County, 
Florida as follows: 
 

Section 1.  The Town Council of the Town of Palm Beach hereby awards RFQ 27-2017, a copy 
of which is on file with the Purchasing Division of the Town of Palm Beach, and authorizes a 

purchase order to Oracle Elevator Company, for maintenance, inspections, and repairs of Town 

elevators in the amount of $40,460 for FY2018, and establishes a subsequent four (4) year project 
budget of $89,880. The projected five (5) year allocation is contingent upon annual review and budget 
approval by the Town Council. 

 
Section 2.  The Town Manager is hereby authorized to execute this contract on behalf of the 

Town of Palm Beach.  
 

  Section 3.  The Town Manager, or his designee, is hereby authorized to take such further actions 
as may be necessary to effectuate the implementation of these services, including any necessary change 
orders as recommended by the Public Works Director. 

 
PASSED AND ADOPTED in a regular adjourned session of Town Council of the Town of 

Palm Beach this 13th day of February 2018. 
 
 
 
___________________________________        _____________________________________ 
Gail L. Coniglio, Mayor         Richard M. Kleid, Town Council President 
 
            _____________________________________ 
            Danielle H. Moore, Council President Pro Tem 
 
            _____________________________________ 
            Julie Araskog, Town Council Member 
 
            _____________________________________ 
ATTEST:           Bobbie Lindsay, Town Council Member 
 
___________________________________     _____________________________________ 
Kathleen Dominguez, Town Clerk          Margaret A. Zeidman, Town Council Member 
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July 31, 2017

We are pleased to announce that Oracle Elevator Company has recently acquired the

service contract assets of Florida State Elevator, LLC. Oracle Elevator Company is the

largest independent elevator company in the country, with operations throughout Florida,

the Southeast, Midwest and the Southwest.

Excellent customer service is our greatest priority and we are just as committed to
performing quality maintenance on your elevator system as Florida State Elevator. Your

property will now have the advantage of a much broader technical support system.

X) Service calls should be placed to our ?4-hour dispatch center located at 800-525-6115.

For other inquiries, you may contact the local Oracle office at 954-986-0991

Zl Your new remit-to address will be Oracle Elevator Company, P0 Box 636843, Cincinnati,

Ohio 45253-6843 - please forward to your AP department. Remittent checks can be

made to either Florida State ElevatCIr or Oracle Elevator Company at this time.

tn the coming days, our service teams will be visiting your property to further introduce

Oracle Elevator. We look forward to meeting you!

Please feel free to call us r6ith any questions or concerns.

Oraclb Elevator Company Florida State Elevator, LLC

/-\_-

ELEI/ATOR, LLC

7101 Presidents Dive, Suile 265, Orlando. FL 32809 r (4O7) 852 1353 r (4O7) 852-1857
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&XIIIBIT A

BILL OF SALE, ASSIGNMENT AI\ID ASSUMTTION AGREEMEI{r

THIS BILL OF SALE, ASSICNMENT A}ID ASST,IV{PTION AOFGEMTNT (thiS
*'Agreemenf') is made and entered into as of the Effective Time, by and batween Fiorida State

Elevator, LLC, a limited liability company organized under the laws of the State of Florida (the

"Astiguor"), and Oracle Elevator Company, a Florida corporation (the "Alsigtree"). Capitalized

terms used but uot defined herein shall have the meaningp ascribed to them in the Purchsse

Agreement, as hereinafter defined.

WHEflEAS, Assignor, Assignce and Assignnr's ssle member have entered ints thst certain

Asset Purchasg Agresmrnt datcd as olthe date hcreof (thc "Purchn$s Agrssmenf'), pursuant to the

terms of which Assiguor has agreed to sell, trarsfer and assign and Assiguee has agreed to purchase

certain of the assets of Assignor and to assrxue csrtain of the obligations of Assignor relating to

Assignor's hoist and elevator installatiorU maintcnancc, modernizatiou and service business (tbc

"Business"); and

WHEREAS, the parties to thie Agreement wish to evidencc sucb sale, fiansfer, assignmant

and assumpion ae set forth below,

NO\ry, THEREFOR.E, in eonsideration of the mutual covetrarts and agreements contained

in this Agreemeat and for othcr good and valuable consideration, the receipt and sufficieacy of which
are hercby acknowledged, tbe partics herelo agreo as ftillows:

l. Sale and Assisruncut. Subject to the provisions of $ection 3 of this Apeement

Assignor hereby sells, assigrur conyeys! transfers ard delivers to Assignee the Acquired Assets.

2. Assumption, Subject to thE provisions of Section 3 of this Agreement, Assignee

hereby assunes and agrees to pay, perform and discbarge thc Assumed Liabilities.

3. Limitations on Assignment and Assumptiou.

(a) Except to rbe sxrent specifically set forth in Section 2 of this Agreenrent,

Assignee does not assume or agree t0 pay, perfonn" discharge, indsmd[, or hold harmless Assignor

tom-any liabilities or obligations of Assignor. Norwithstanding anyrhing to the contrary contained

in this Agreement, Assignee does not assune or agrre to pay, perform or discharge the Excluded

I-iahilities.

(b) The assets, prcperties and rights sold, assisned, conveye4 tranrferred nnd

delivered hercby shall not include the Excluded Assets or a$y liabilities assosiated with the Excluded

Assets. This Agreerncnt shall not constihrte or effest an assignment of aay asset, propefiy or ri-ght so

i"ng us an assi&ment or anempted assignment of strch esset, property or right wouid con$titute a

breich or violation of the agrcement, instrtrment or other doeument or arraugement pursuant to which

such asser, propfrry or right is held, or would ir any way advcrsely affeet the rights of Assigpor or

Assignee ,'nOer such agreement, instruxnent or sther document or arrsngement or vinlale any

appl[able law. Subject to rhe foregoing sentenee and Section J.8 of the Purchase Agrerment, with
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{
respecr to Contracts that by their tc,rms or under applicable law are rro,t transferable or assignable by

Assignor or require consents to assignment and such corsents have not yet besn obtained, Assignor

shall enter into such arrangemeuts aa ars requested by Assignee to provid* Assignec all tbe beneiits

of and under such eontractual rights, including but not limited to the undertaking by Assignor to use

its best efforts and cooperation in obtaining any required couserts. Assignee slrall cooperate with

Assignor in obtaining such consents.

(c) Except f.or the repnesentations end wananties of Assignor set forth in the
purchase Agreement, which are hercby incorporated into this Agreement by reference in their

entirety, Assignor makes no other representations or wananties to Assignee coucerning the Acquired

Assets"

4. Further Assurasces. Assignor, for itself eod its successorc and assigns, hereby

coyenaile aad agreei tbat, from tirnc to time, Assignor shall executo and delive& or shall cause to be

excculed and deiivered, such dscuments snd irsEurnents and shall taken or causo to be taken, such

further or other f,ctiorg as Assignee may deem necessary or appropriate to sell, assign, convey'

pansfer and deliver thc Acquired Assets unto Assigneo aud its successors and assipls, sr to evidcnce

arry of the foregoing.

5. Ceneral. This Agreement shall bc binding upon, and inure to the benefit of, the

panies to tSis ngree$rsnt and their respective suc*essors and assigns. THIS ACREEMENT SHALL

bg, cowRNEb BY AI{D CoNSTRUED TN ACCORDA}'ICE WTTH THE LAWS OT THH

STATE OF FLORIDA, EXCL1JDING THE CONFLICTS OF' LAW PROVISIONS T}IEREOF OR

ANy OrHER JURISDICTION. Neither this Agrecment nor any of the rights, interests or

obligations under this Agreement shell be assigned by either of the parties f6 thi-e Agreement without

ttre irior written 
"on 

rol of the other party, except that Assignee may assi8B, in its ssle discretion.

;;y; all of irs rights, interests anO oUtigations under &is Agreemcnt to any of Assignec's affiliates

tas such term is difined in Rule l2b-2, promulgated under the autharity of the Securities Exchange

Act of 19J4. as amEnded) and may collaterally assign its rights hereunder to any lender. This

ngr.*r"nr may be amended only by a written instument duly signed by each of the parties to this

Agreement.

[Signafure psge followr.l

,3

It

TCM Agenda Backup 2-13-18 210



IN WITNESS WEEREOF, the partics hereto have caused this Agreement to be executed by

their respective duly au&orized of[eers on the date and year first absve written.

ASSIGNOR:

Title: Manager

ASSICNEE:
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Paul Colby

From:
Sent:
To:
Cc:

Subject:

Sandy Shea

Thursday, January 04,2018 12:58 PM

Paul Colby; Brett Madison

Dean Mealy; Duke Basha

FW: RFQ 27-2017 - ELEVATOR MAINTENANCE AND REPAIR

See response from Oracle belowl I will request allthe merger legal documents for back up. Do we want to set up a

meeting with them prior to moving forward with a PO?

And when is it safe to notify Kone and US Communities that we are canceling the contract?

Sandy Shea
Buyer, Public \lYorks

From: Jason Mend iguren Ima ilto:jason.mendiguren @oracleelevator.com]
Sent: Thursday, January 04,2018 L2:44 PM

To: Sandy Shea <SShea@townofpalmbeach.com>

subject: Re: RFQ 27-2017 - ELEVATOR MAINTENANCE AND REPAIR

YES! Oracle will honor pricing from Florida State Elevator.

Let me know what I need to do.

Thanks,

From: Sandy Shea <SShea@townofpalmbeach'com>

Sent: Thursday, January 4, 2OL8 72:32:02 PM

To: Jason Mendiguren
Subject: RFQ 27-2017 - ELEVATOR MAINTENANCE AND REPAIR

Hi Jason,

our contract with Florida State expired at the end of FY17 and we issued RFQ 27-2017 to replace the expiring

contract. Florida State sent a response prior to being acquired by Oracle, which I attached.

We would like to enter into a contract with Oracle based on the pricing and response we received from Florida

State. Could you tell me if Oracle would honor?

Thank you.

Sandy Shea
Buyer, Public Works

Town of Palm Beach
Purchasing Division
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Consent - Other

Agenda Title
Accept Donation of $150,000 from the Palm Beach Police Foundation for the
Purchase of Equipment and/or Services as deemed Appropriate Following
Established Purchasing Procedures.

Presenter
Kirk W. Blouin, Director of Public Safety

ATTACHMENTS:
Description
Memorandum dated January 16, 2018, from Kirk W. Blouin, Director of
Public Safety
Attachment A
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TOWN OF PALM BEACH 
Information for Town Council Meeting on: February 13, 2018 

To: Mayor and Town Council 
 
Via: Thomas G. Bradford, Town Manager 

From: Kirk W. Blouin, Director of Public Safety 

Re: Accept Donation of $150,000 from the Palm Beach Police Foundation for the 
Purchase of Equipment and/or Other Services for Public Safety Departments 

 
Date: January 16, 2018 

STAFF RECOMMENDATION 
 

Staff recommends the Town Council accept a donation from the Palm Beach Police Foundation 
in the amount of $150,000 to purchase equipment and/or other services for the Public Safety 
Departments as deemed appropriate and necessary by the Police and Fire Chiefs and the Town 
Manager in accordance with the Town’s Purchasing Procedures. 

 
GENERAL INFORMATION 

 

The Palm Beach Police Department continues to benefit from the generosity of Town residents 
and businesses and is extraordinarily fortunate to be supported by the Palm Beach Police 
Foundation.   The Department has recently received a donation of $150,000 from the Palm 
Beach Police Foundation and it has been indicated that the funds should be utilized as deemed 
appropriate and necessary by the Police and Fire Chiefs and the Town Manager, on equipment 
and/or other services, for the Public Safety Departments. Funds will be spent on non-budgeted 
items in accordance with the administrative policy on items such as new security cameras, 
Welcome Packets for new residents, and a portable Ultrasound machine that was developed by 
the military and is used by Paramedics in the field and during transportation. 

 
Per Town Administration Policy No. 1-08-05 (Attachment A), any donation with a value over 
$25,000, which is not included in the Town’s budget, must be approved by Town Council. 

 
FUNDING/FISCAL IMPACT 

 

The donation will be forward to the Finance Department for deposit in the Public Safety’s 
donation account. Equipment and/or other services purchased using donated funds will be 
obtained in accordance with established Purchasing Procedures. 

KWB:lsg 

Attachment 
cc: Jane Struder, Director of Finance 

Ann-Marie Taylor, Deputy Chief  
 Darrell Donatto, Deputy Fire Chief 
 Dean Mealy, Purchasing Manager 

John C. Randolph, Town Attorney 
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J,N OF Pg4M

TOWN OF PALM BEACH
Administrative Procedures

TOWN DONATIONS PROCEDURES

Procedure No.:................................... 1- 08- 5

Effective Uate:................................... June 30, 2008

APPROVED:    
9t91_Ct4

Peter B. Elwell, Town Manager

OBJECTIVE:    To formally establish clear procedures for implementation of the
donations policy adopted by the Town Council at the January 8,
2008 Town Council meeting.

RESPONSIBILITY:   Department directors and/or the Town Manager shall be

responsible for the implementation of this procedure.  The Finance

Director shall be responsible for ensuring completion of those
actions required of the Finance Department.   Town Council is

responsible for approving certain donations as described below.

DEFINITIONS: Donation: May refer to either money or items
Town budget:    Refers to the Town Council adopted budget,

the Equipment Replacement Program or the

approved five-year Capital Improvement

Program

Department director:  May also refer to his or her designee
Town Manager: May also refer to his or her designee

POLICY:   Donations with a value over$ 25,000, which are not included in the

Town budget or the Council- approved Capital Improvement

Program ( CIP) or Equipment Replacement Fund ( ERF), must be

individually approved by Town Council.    All other donations

require administrative approval under the following guidelines:

Donations of any value,  which are included in the Town
budget, are to be approved by the department director or Town
Manager, as appropriate.

All donations with a value of$ 25, 000 or less, which are not

11 a _ e1of2

Attachment A
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included in the Town budget,  are to be approved by the
department director and Town Manager.

The department director or Town Manager may seek Town
Council approval of any donation which they determine should be
subject to Town Council review.

PROCEDURE:

Cash donations will not be accepted.  Gift cards will be treated
as cash.

Departments must follow the Town' s formal written

purchasing procedures when using donation funding to buy an
item.

If the Town receives a donation for an item in the ERF that is

not scheduled for purchase until a future date, the department

shall use the donation when the next available purchase for

such item occurs in the ERF.  Acceleration of such purchases is

allowed only upon the advance written approval of the Town
Manager.

All donations shall be reported to the Finance Department for

processing and recording.

The Finance Department will administer a central database,

which shall record the date of every donation,  name and
address of donor, purpose of the donation and the amount of

the donation.  Departments should submit such information to

the Finance Department the same business day the donation is
received.

CONSIDERATIONS: When determining whether to accept a donation, the department
director and/or Town Manager should consider whether the public,

professional or community benefit is clear.  The Town should also
avoid any impression that a private entity might receive a favor,
naming rights, or any other quid pro quo consideration from the
Town or a Town official in exchange for the donation.

WAdministrativeprocWures 12008\ 1- 08- 5 Donations.doc

Pace2of2
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Consent - Other

Agenda Title
Request to Consider Ordinance No. 04-2018 Prior to 5:00 pm. at a Public Hearing.

Presenter
Paul Castro, Zoning Administrator

ATTACHMENTS:
Description
Memorandum Dated February 1, 2018 From Paul Castro, Zoning
Administrator
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TOWN OF PALM BEACH 

Information for Town Council Meeting on: February 13, 2018 
___________________________________________________________________________ 

 

To: Mayor and Town Council 

 

Via: Thomas G. Bradford, Town Manager 

 

From: Paul Castro, Zoning Administrator 

 

Re:   Request to Consider Ordinance No. 4-2018 Prior to 5:00 p.m. at a Public Hearing  

 

Date:   February 1, 2018 

___________________________________________________________________________ 

 

STAFF RECOMMENDATION 

 

Staff recommends that the Town Council conduct the public hearings on Ordinance No. 4-

2018 at the Town Council meetings at which the proposed Ordinance is to be heard prior to 

5:00 p.m. The proposed Ordinance will be heard on first reading at the February 14, 2018 

meeting, and it is anticipated that the second reading will be on March 21, 2018.  If the Town 

Council adopts the Consent Agenda the Staff recommendation will be effectuated. 

 

GENERAL INFORMATION 

 

Florida Statutes require the Town Council hold at least one of two public hearings to adopt a 

comprehensive plan amendment or zoning amendment ordinance after 5:00 p.m.  However, 

the Statute provides that the time can be changed if a majority plus one of the local governing 

body elect to have a hearing at another time.  Staff is requesting that the Town Council elect 

to conduct the public hearings on Ordinance No. 4-2018 during the course of the normal 

Council business.  The first reading of the proposed Ordinance will be on February 14, 2018.  

Second reading is anticipated to be on March 21, 2018.    All public hearings may occur 

before 5:00 p.m.   

 

TGB:pc 

 

cc: John C. Randolph, Town Attorney  

Jay Boodheshwar, Deputy Town Manager 

zf 
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Consent - Other

Agenda Title
Upmarkets Report on Status of Playhouse.

Presenter
Alexander Patterson, Upmarkets

ATTACHMENTS:
Description
Upmarkets Report on Playhouse
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Consent - Other

Agenda Title
Budget Calendar for FY19 Budget Process

Presenter
Jane Struder, Director of Finance

ATTACHMENTS:
Description
Memorandum Dated February 2, 2018, from Jane Struder Director of
Finance
Proposed Budget Calendar
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TOWN OF PALM BEACH 
Information for Town Council Meeting on:  February 13, 2018 

 
To: Mayor and Town Council 

Via: Thomas G. Bradford, Town Manager 

From: Jane Struder, Director of Finance 

Re: Budget Calendar for FY19 Budget Process 

 

Date: February 2, 2018 

STAFF RECOMMENDATION  

 

Staff recommends that the Town Council approve the proposed FY19 budget calendar. 

 

GENERAL INFORMATION  

 

The attached budget calendar for FY19 includes all significant deadlines and meetings that are 

planned for the budget process.  These include both State mandated actions (e.g. the special 

Town Council meeting in July and public hearings in September) and the Town’s self-directed 

actions (e.g. the Town Council meeting in April to review the Long Term Financial Plan and 

discuss budget priorities).  Items requiring Town Council action are highlighted in blue and 

shown in red type on the calendar.   

 

The dates for the public hearings in September are tentative and are subject to change based 

on the dates of the County and School Board public hearings.  Significant dates during the 

budget process include: 

 

• April 10, 2018 – Review of Long Term Financial Plan and discussion of the FY19 

budget, process and priorities. 

• July 9, 2018 – Town Council meeting to review Town staff’s proposed FY19 budget 

and Initial Resolutions Adopting Special Non-Ad Valorem Assessments. 

• September 13, 2018 at 5:01pm – First public hearing on tentative budget and proposed 

tax rate.  

• September 19, 2018 at 5:01pm – Second public hearing on budget and proposed tax 

rate. 

 

Staff looks forward to working with the Mayor and Town Council on the FY19 budget. 

 

Attachment 
jls 

cc: Department Directors 

Jay Boodheshwar, Deputy Town Manager 

 John C. Randolph, Town Attorney 
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Board/Commission Annual Report

Agenda Title
Annual Report of the Investment Advisory Committee

Presenter
Dr. Michael Andrews, Chair

ATTACHMENTS:
Description
Memornadum Dated February 2, 2018, from Dr. Michael Andrews,
Chairman
Backup for IAC Annual Report
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   Town of Palm Beach 
Investment Advisory Committee 

 
 
To:     Mayor and Town Council 
 
From:  Dr. Michael Andrews, Chairman 
  Investment Advisory Committee 
 
Date:  February 2, 2018 
 
Subject:  Annual Report to Mayor and Town Council 
 
 
On behalf of the Investment Advisory Committee, I am pleased to provide the following report 
on the current status of the investments and actions taken during the past year by the Investment 
Advisory Committee.  
 
The Investment Advisory Committee is responsible for overseeing the investment of the Town’s 
surplus funds and the OPEB trust investments. In 2017, the Committee was also charged with the 
oversight of the 1% Sales Surtax proceeds.  A copy of the most recent quarterly report for the 
surtax is attached. 
 
Surplus Fund Investments 
The Town’s surplus funds are managed by PFM Asset Management and the Florida League of 
Cities Investment Trust. The blended return for the surplus investments including certificates of 
deposit for the year ending December 31, 2017 is 1.21%. 
 
PFM Asset Management 
The Town’s total investment with PFM represents approximately 19.5% of the total core 
portfolio.  PFM 1-5 Year Actively Managed Portfolio one year return as of December 31, 2017 is  
1.07%. 
 
Florida League of Cities Bond Funds 
The Florida League of Cities Investment Trust (FMIvT) has 33.4% of the Town investments; a 
total of $36.9 million.  $25.2 million is with the Florida League of Cities Investment Trust 1 – 3 
year and $11.7 million is in intermediate bond funds.   
 
The FMIvT 1-3 year fund has returned .9% and the Intermediate fund returned 1.87% for the one 
year period ended December 31, 2017.    
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Certificate of Deposits 
The Town has $30.1 million in Certificate of Deposits representing 27.3% of the portfolio with a 
one year return of 1.52%.  The current CD holdings have durations ranging from 3 months to 5 
years, and the interest rates range from 1.5% to 2.05%. 
 
Bond proceeds from the 2013 Revenue Bonds in the amount of approximately $8 million are in 
an 18 month CD with an interest rate of 1.55%. 
 
Short Term Investments 
The Town has approximately $21.7 million in short term investments in the Florida Education 
Investment Trust Fund (FEITF) for a total of 19.7% of the portfolio.  The one year return of 
FEITF as of December 31, 2017 is 1.1%. 
 
Bond proceeds from the 2013 Revenue Bonds in the amount of approximately $8.9 million have 
been invested between the two short term money market investments. 
 
Attached is the Monthly Investment report with return information through December 31, 2017. 
 
Health Insurance (OPEB) Trust 
The Committee oversees the investment of the assets of the Health Insurance (OPEB) Trust.     
The asset classes and policy target allocation for the Health Insurance Trust are shown below: 
 
Asset Class Target Allocation 
Domestic Equity 27.5% 
International Equity 17.5% 
Flexible Capital 20.0% 
Fixed Income 20.0% 
Public Real Assets 15.0% 
Liquid Capital 0.0% 

 
The market value of the portfolio as of December 31, 2017 was $31,278,008.  AndCo Consulting 
was hired during the year and replaced the prior investment consultant. The current money 
managers and investment benchmarks for the trust are as follows: 
 
Manager     Investment Benchmark 
Fidelity Total Market Index   Wilshire 5000 Index 
Vanguard S&P MC 400   S&P MidCap 400 Index 
Artisan International Institutional Fund MSCI EAFE Net Index 
Dodge & Cox International Stock Fund MSCI EAFE Net Index 
Forester Offshore, Ltd.   HFRI Fund-of-Funds Strategic Index  
Vanguard Short Term US Treasury Fund Barclays US Treasury: 1-5 Year 
Vanguard Total Bond Market Index Fund  Barclays US Aggregate Index 
Met West Total Return Bond Fund  Barclays US Aggregate Index 
PIMCO Diversified Income Bond Fund Bloomberg Barclays Global Credit 
Vanguard ST Inflation Protected Fund Bloomberg Barclays US Treasure 0-5 TIPS 
Government STIF 15    Citigroup Treasury Bill 3 Month Index 
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Attached is a summary of the investments in the Health Insurance (OPEB) Trust and the 
quarterly returns as of December 31, 2017.  For the one-year period ending December 31, 2017 
the fund returned 12.15%.  The fiscal year ended September 30, 2017 return was 10.31%. 
 
General Information 
 
The current members of the Investment Advisory Committee include: 
 
Name:     Term Expires 
Dr. Michael Andrews, Chairman May 2019 
Kathleen Anderson   May 2018 (Filled Bernard Panfel’s Remaining Term) 
Kevin McClusky   May 2019 
Chris Storkerson   May 2019 
Andrew Frazier   May 2018 
  
During the past 12 months the committee has held 4 meetings. 
 
The next meeting of the Committee is scheduled for Friday, February 16, 2018 at 2:30pm.  
AndCo Consulting, the Florida League of Cities, and PFM Asset Management will be in 
attendance to discuss the  performance through December 31, 2017. The Health Fund Actuary 
will present the annual update to the OPEB Trust Actuarial Report.  A 2018 meeting schedule is 
attached to this report. 
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Town of 
Palm Beach 

December 2017 

 

Investment Portfolio 
Performance 
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December Return 2018 Fiscal YTD 2017 Fiscal YTD 2017 Fiscal
Investment Balance December-17 (3 mo.) (3 mo.)  (12 mos.)
Core Investments

PFM Fixed Income 1-5 Year Actively Managed Portfolio 18,514,259$       4,238$             (61,299)$            (183,918)$          74,490$          
PFM Fixed Income < 1 Year Short Term Portfolio 2,991,669 3,022 24,607 34,019 59,554
FEITF/TD Custody Money Market 21,746,142 20,554 42,194 7,832 110,130
Bank United Money Market 0 4,431 9,679 3,627 51,494
Certificates of Deposit 30,123,829 33,807 101,863 42,031 251,635
FMIvT 1-3 25,170,137 7,659 (11,968) (49,013) 124,627
FMIvT Intermediate 11,687,640 12,788 (9,557) (186,736) 11,132

Total Core Investments 110,233,676$   86,499$          95,519$             (332,158)$         683,062$       
Bond Funds

Certificates of Deposit 8,041,532$         10,333$           31,000$              7,938$                37,238$          
Bank United Money Market 6,255,535 8,362 20,045 0 38,955
PFM Fixed Income 2013 0 0 1,785 3,870 71,257
FEITF/TD Custody Money Market 2,634,176 106 302 2,831 18,734

Total Bond Funds 16,931,242$     18,800$          53,132$             14,639$             166,184$       
Total 127,164,918$   105,300$        148,651$          (317,519)$         849,246$       

Portfolio Return by Investment

PFM Fixed Income 1-5 
Year Actively Managed 

Portfolio, 15.31%

PFM Fixed Income < 1 
Year Short Term 
Portfolio, 2.47%

FEITF Money Market, 
17.99%

Bank United 
Money Market, 

0.00%

Certificates of Deposit, 
31.57%

FMIvT 1-3, 20.82%

FMIvT Intermediate, 
9.67%

PFM Fixed 
Income 2013, 

0.00%

PFM Prime Money 
Market - All Bonds, 

2.18%

Investments by Type
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Monthly
2018 Fiscal 

YTD
2017 

Fiscal YTD
Core Investments December-17 (3 mo.) (3 mo.) 1 Year 3 Years 5 Years
Long Term Core Investments Total Return Performance (Discretionary)
PFM Fixed Income 1-5 Year Actively Managed Portfolio 0.02% -0.32% -0.97% 1.07% 1.13% N/A
  Merrill Lynch 1-5 Year U.S. Treasury/Agency Index 0.00% -0.38% -1.07% 0.66% 0.91% N/A
Certificates of Deposit (a) 0.14% 0.42% 0.37% 1.52% N/A N/A

Merrill Lynch 1 Year Treasury Index 0.04% 0.01% 0.08% 0.57% N/A N/A
FMIvT 1-3 0.10% 0.03% -0.18% 0.90% 0.83% 0.72%
   BOA Merrill Lynch 1-3 Year Govt Index 0.00% -0.25% -0.43% 0.43% 0.63% 0.57%
FMIvT Intermediate 0.08% -0.05% -1.60% 1.87% 1.58% 1.46%
   Barclays Int G/C ex BAA+ABS+MBS 0.17% -0.11% -2.08% 1.97% 1.64% 1.55%
Town's Long Term Core Investments Total Return Performance 0.09% 0.06% -0.47% 1.21% 1.11% 0.90%
Total Return Blended Benchmark Performance (b) 0.03% -0.17% -0.69% 0.82% 0.72% 0.69%

Short Term Portfolio Yield to Maturity at Cost Performance (Non-
Discretionary)

Annualized Yield             
Nov 2017

Annualized 
Fiscal YTD 
(12 mo.)

Prior Fiscal 
YTD             

(12 mos.) 1 Year 3 Years 5 Years
PFM Fixed Income < 1 Year Short Term Portfolio Yield to Maturity at 1.48% 1.48% N/A N/A N/A N/A
   Cost S&P GIP Government 30 Day Index (c) 1.34% 1.30% N/A N/A N/A N/A
(c) Short Term Benchmark changed to the Standard & Poor’s LGIP30D represents Government Investment Pools Index.

Monthly
2018 Fiscal 

YTD
2017 

Fiscal YTD
Money Market Fund Total Return Performance December-17 (3 mo.) (3 mo.) 1 Year 3 Years 5 Years
Florida Education Investment Trust 1.30% N/A N/A 1.10% N/A N/A
  iMoneyNet Money Market Fund Index 1.10% N/A N/A 0.85% N/A N/A

Monthly
2018 Fiscal 

YTD
Money Market Fund Total Return Performance December-17 (3 mo.)
Blended rate including both short and long term investments, 
excluding 2013 bond funds 0.08% 0.02%
*PFM began calculating the Town's Total Investment Return starting January of 2017

Portfolio Total Return vs. Benchmark

(a) The monthly return for the Certificates of Deposit is a weighted average monthly yield.  The yield is the maximum return the Town can earn if 
held to maturity.
(b) The blended benchmark includes the Merrill Lynch 1 Year U.S. Treasury Index, Merrill Lynch 1-5 Year U.S. Treasury/Agency Index, Merrill 
Lynch 1-3 Year Gov't Index, and the Barclays Capital HQ Intermed Agg.
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Fiscal Year
Town's Total 

Return

Estimated 
Return - 6 Month 

TBill Difference
FY2008 2,642,478$            2,219,743$          422,735$         
FY2009 2,683,901              363,524               2,320,377        
FY2010 2,067,072              244,917               1,822,155        
FY2011 957,872                 169,447               788,425           
FY2012 935,823                 129,485               806,338           
FY2013 11,870                    103,463               (91,593)            
FY2014 807,906                 98,048                  709,858           
FY2015 1,506,923              153,068               1,353,855        
FY2016 1,276,858              504,712               772,146           
FY2017 849,246                 1,060,160            (210,914)          
FY2018 148,651                 415,719               (267,068)          

Total 13,888,600$         5,462,286$         8,426,314$     

Total Investment Return History

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

Town's Total Return History vs.
6 Month Treasury Bill

TCM Agenda Backup 2-13-18 237



 

 

Period
Investment 

Balance

Town's 
Monthly 

Total Return
6 Month      

T-Bill Rate  

Estimated 
Return -      
6 Month       

T-Bill Difference
Oct-17 113,866,613$ 72,651$         1.28% 121,458      (48,807)$          
Nov-17 110,104,945   (29,300)         1.44% 132,126      (161,426)          
Dec-17 127,164,919   105,300        1.53% 162,135      (56,836)            
Jan-18 -               -                    
Feb-18 -               -                    
Mar-18 -               -                    
Apr-18 -               -                    
May-18 -               -                    
Jun-18 -               -                    
Jul-18 -               -                    
Aug-18 -               -                    
Sep-18 -               -                    
Total 148,651$     415,719$   (267,068)$      

Town's FY2018 Monthly Investment Return vs. 
6 Month Treasury Bill
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Investment
General 

Operating Capital
Internal 
Service Recreation OPEB Other Funds Total

Non-Bond Funds
PFM Fixed Income:        
1-5 Year           (2,850,161)            8,459,343     10,433,379     1,260,270   1,211,428                       -         18,514,259 
PFM Fixed Income:       
< One Year              2,991,669                              -                            -                         -                       -                         -            2,991,669 
Money Market                  783,929            4,567,408        3,570,544     1,063,701       797,009  10,963,552       21,746,142 
Certificates of Deposit           30,123,829                              -                            -                         -                       -                         -         30,123,829 
FMIvT Fixed Income:  
1-3 Year              6,832,780            5,926,959        6,944,037     5,466,361                     -                         -         25,170,137 
FMIvT Fixed Income:   
Intermediate              3,172,768            2,752,157        3,224,434     2,538,281                     -                         -         11,687,640 

Sub Total Non Bond 
Funds           41,054,814         21,705,866     24,172,394  10,328,613   2,008,437  10,963,552    110,233,676 

Bond Funds
PFM Fixed Income                          -                                -   -                    -                 -               -                                           -   
Certificates of Deposit                          -              8,041,532 -                    -                 -               -                          8,041,532 
Money Market                          -              8,889,711 -                    -                 -               -                          8,889,711 

Sub Total Bond Funds                          -           16,931,242                    -                   -                 -                   -         16,931,242 
Total           41,054,814         38,637,109     24,172,394  10,328,613   2,008,437  10,963,552    127,164,918 

General Operating 
Fund 41,054,814            32.28%Capital Fund - Bond 16,931,242            13.31%

Portfolio Composition by Source of Funds 

General Operating Fund
32.28%

Capital Fund - Bond 13.31%

Internal Service Fund 19.01%

Capital Fund - Other than Bond
17.07% Recreation 

Fund
8.12%

OPEB Fund 1.58%

Other Funds 8.62%

Source of Funds
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 PFM 
Investments 

 Money Market 
Accts. 

 FMIvT 1-3 
Year 

 FMIvT 
Intermediate 

 Certificates 
of Deposit Total

Core Investments
0 - 6 Months $2,991,669 $21,746,142 $6,082 $239,111 $14,032,420 $39,015,423
6 to 12 Months 1,383,014     -                    1,705,802     51,205             -                 8,671,884         
1 to 2 Years 3,869,480     -                    7,365,672     803,494           12,050,188   24,088,835       
2 to 3 Years 5,789,409     -                    6,904,865     2,757,697        4,041,221     19,493,192       
3 to 4 Years 4,548,953     -                    3,770,190     1,132,909        -                 9,452,053         
4 to 5 Years 2,923,401     -                    2,553,731     914,971           -                 6,392,103         
Over 5 Years -                 -                    2,863,795     5,788,254        -                 8,652,049         
Total Core Investments $21,505,928 $21,746,142 $25,170,137 $11,687,640 $30,123,829 $110,233,676
Bond Funds
0 - 6 Months $0 $8,889,711 $0 $0 $0 $8,889,711
6 to 12 Months -                 -                    -                -                   -                 -                     
1 to 2 Years -                 -                    -                -                   8,041,532     8,041,532         
2 to 3 Years -                 -                    -                -                   -                 -                     
3 to 4 Years -                 -                    -                -                   -                 -                     
4 to 5 Years -                 -                    -                -                   -                 -                     
Over 5 Years -                 -                    -                -                   -                 -                     
Total Bond Funds $0 $8,889,711 $0 $0 $8,041,532 $16,931,242

Investment Market Value
% of 

Portfolio Duration (Yrs)

Weighted 
Avg. 

Duration 
(Yrs)

PFM Fixed Income 1-5 Year 18,514,259$     17.77% 2.52 0.45
PFM Fixed Income < 1 Year 2,991,669$       2.87% 0.17 0.00
FEITF/TD/Bank United Money Market 21,746,142$     20.88% 0.17 0.04
Bank United Certificate of Deposit 4,058,395$       3.90% 0.37 0.01
TD Bank Certificates of Deposit 7,963,546$       7.64% 1.42 0.11
Capital Bank Certificates of Deposit 12,041,111$     11.56% 1.48 0.17
FMIvT 1-3 25,170,137$     24.16% 1.42 0.34
FMIvT Intermediate 11,687,640$     11.22% 3.49 0.39

Total 104,172,900$  100.00% 1.52

Core Investments - Weighted Average Duration Calculation

Portfolio Distribution by Maturity 

0%
10%
20%
30%
40%
50%
60%

0 - 6 Months 6 to 12
Months

1 to 2 Years 2 to 3 Years 3 to 4 Years 4 to 5 Years Over 5 Years

Maturity Distribution  - Core Investments and 
Bond Funds

Core Bond
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Security Type Value Distribution Security Type Value Distribution
Core Investments Bond Funds

U.S. Treasuries 5,706,965$        5.18% U.S. Treasuries -$                  -0.01%
Federal Agencies 4,392,635          3.98% Federal Agencies -                    0.00%
Supra-National Agency 
Notes/Bonds 1,630,016          1.48% Commercial Paper -                    0.00%
Commercial Paper 2,991,669          2.71% Certificates of Deposit 8,041,532         47.50%
Corporate Notes/Bonds 5,648,202          5.12% Money Market Funds 8,889,711         52.50%
Municipal Notes/Bonds 443,947             0.40% Total Bond Funds 16,931,242$   100.00%
Asset Backed 
Security/Collateralized 
Mortgage Obligation 692,494             0.63%
Money Market Funds 21,746,142        19.73%
Certificates of Deposit 30,123,829        27.33%
Florida Municipal Investment 
Trust Bond Funds 1-3 Years 25,170,137        22.83%
Florida Municipal Investment 
Trust Bond Funds Intermediate 11,687,640        10.60%

Total Core Investments 110,233,676$  100.00%

Portfolio Composition by Security Type 

U.S. Treasuries
7.78%Federal Agencies

5.99%
Commercial Paper

2.22%
Corporate Notes/Bonds

4.08%

Municipal Notes/Bonds
7.70%

Money Market Funds
0.61%

Certificates of Deposit
29.64%

Florida Municipal 
Investment Trust Bond 

Funds 1-3 Years
41.05%

Florida Municipal 
Investment Trust Bond 

Funds Intermediate
0.94%

Core Investments

Certificates of Deposit, 
47.50%

Money Market Funds, 
52.50%

Bond Funds
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````

1 mo QTD Fiscal YTD
Calendar 

YTD 1 Yr 3 Yrs 5 Yrs

Return 
Since May 

2007
Total Fund 0.68 3.01 3.01 12.15 12.15 4.64 6.50 3.65
Target Index 0.92 3.01 3.01 12.17 12.17 5.39 6.51 NA

Quarter
Calendar 

YTD 1 Year 2 Years 5 Years
Total Fund 3.12 14.86 14.86 10.21 7.22

Target Index 3.53 14.15 14.15 10.95 8.33

Market Value - $222,847,232

Health Insurance Trust (OPEB) Performance
as of December 31, 2017

Market Value - $31,278,008

Town of Palm Beach Retirement System Performance
as of December 31, 2017

Domestic 
Equity

$12,978,133 
42%

International 
Equity

$5,938,937 
19%

Total Flexible 
Capital

$2,300,870 
7%

Total Fixed 
Income

$9,219,834 
29%

Total Inflation 
Hedging
$793,347 

3%

Total Liquid 
Capital
$46,887 

0%

OPEB Asset Allocation

Domestic Equity
$75,214,380 

34%

International Equity
$42,558,289 

19%

Emerging Market 
Equity

$13,162,705 
6%

Fixed Income 
Composite

$31,270,373 
14%

Alternatives/Hedge 
Fund

$16,607,885 
7% Private Equity

$15,046,969 
7%

Real Estate
$26,592,452 

12%

Liquid Capital
$2,394,179 

1%

Retirement Asset Allocation (000's) 
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Amount

Date 

Purchased

Maturity 

Date Term Yield

Bank United

5,000,000$      12/29/2017 3/29/2018 3 mo. 1.50%

5,000,000        12/29/2017 6/29/2018 6 mo. 1.65%

10,000,000      Sub Total Bank United

Florida Community Bank (FCB)

4,000,000$      8/4/2017 2/4/2019 18 mo. 1.55%

4,000,000        8/9/2017 2/9/2019 18 mo. 1.55%

8,000,000        Sub Total FCB

Capital Bank

4,000,000$      6/23/2017 6/23/2018 1 yr. 1.55%

4,000,000        6/23/2017 6/23/2019 2 yr. 1.85%

4,000,000        6/23/2017 6/23/2020 3 yr. 2.05%

12,000,000      Sub Total Capital Bank

TD Bank

5,000,000$      6/1/2014 6/1/2019 5 yr. 1.86%

2,500,000        6/1/2014 6/1/2019 5 yr. 1.84%

7,500,000        Sub Total TD Bank

37,500,000$    Total Certificates of Deposit

Town of Palm Beach

Certficate of Deposit Schedule

12/31/2017
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Committee Reports

Agenda Title
Report of the January 11, 2018 Public Works Committee Meeting.

Presenter
Margaret A. Zeidman, Chair

ATTACHMENTS:
Description
Minutes of the Public Works Committee Meeting Held on January 11,
2018
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TOWN OF PALM BEACH 
Town Clerk’s Office 

  

 
     
 
MINUTES OF THE PUBLIC WORKS COMMITTEE MEETING HELD ON 

THURSDAY, JANUARY 11, 2018 
 

 
 

I. CALL TO ORDER AND ROLL CALL 

The Public Works Committee Meeting was called to order on Thursday, January 11, 
2018 at 9:00 a.m. in the Town Council Chambers.  On roll call, all Committee 
Members were found to be present. 
 

II. APPROVAL OF AGENDA 
 
Motion was made by Committee Member Moore and was seconded by 
Committee Chair Zeidman to approve the agenda.  On roll call the Motion 
passed unanimously. 
 

III. COMMUNICATONS FROM CITIZENS -  None 
 
 

IV. REGULATING TRUCK TRAFFIC ON TOWN STREETS 
 

Eric Brown, Assistant Director of Public Works gave an overview of Chapter 316 of 
the Florida Statutes that addresses vehicle/traffic control. 
 
- Section 316.008 relates to powers of local authorities that may restrict the use of 

streets and/or prohibit or regulate the use of heavily traveled streets by any class 
or kind of traffic found to be incompatible with the normal and safe movement of 
traffic. 
 

- Section 316.515 covers the dimensional issues as to what state law allows.  The 
total width or load may not exceed 102 inches except use of public road that do 
not have one through lane of 12 feet or more in width in each direction may be 
restricted to 96 inches. As to height, may not exceed 13 feet 6 inches. 

 
- Section 316.535 deals with the maximum weight that shall not exceed 20,000 

pounds per axle and depending upon the distance between the front and rear axles 
the total gross weight shall not exceed a range of 40,000 to 66,610 pounds. 
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- Section 316.550 allows a local authority to issue a special permit to authorize the 
operation of vehicles exceeding the maximum size or weight as specified by the 
State Statutes. 

 
- Section 316.555 allows local municipalities to prescribe loads, weights and speed 

limits lower than the limits allowed by the State Statute. 
 
Paul Brazil, Director Public Works spoke regarding limiting the discussion to Town 
streets and defining certain terms. 
 
John David Corey, 426 Australian Avenue spoke regarding if the Town can restrict 
different speed limits based on classification of vehicles. 
 
Discussion then ensued regarding whether more stringent regulations were needed 
regarding vehicles traveling on Town streets.  Councilmember Moore requested that 
Director Brazil provide a Town map showing the FDOT roads at the next meeting.  
Chair Zeidman commented on the Truck Traffic Management Study. 
 

V. CROSSWALK AND BOLLARD REQUESTS – UPDATE 
 
Paul Brazil, Director of Public Works reported that the bollards were painted and 
installed at the end of Primavera and Pendleton Avenues to restrict vehicles from 
entering the bike trail. Assistant Director Brown reported that the crosswalks at 
Cocoanut Row (Whitehall Way) and at the Royal Poinciana Chapel were re-striped. 
 
John David Corey, 426 Australian Avenue presented photos of crosswalks at 
Cocoanut Row and at Royal Poinciana Chapel that were installed and thanked the 
Town for handling those two (2) items.  He then showed photos of various crosswalks 
that are in need of re-striping and repairs.  Director Brazil advised that maintenance 
of the crosswalks will be handled during the off-season (late spring/summer).  Mr. 
Corey reported that Palm Beach Walks had compiled a list of the sidewalks in need of 
maintenance or repair and submitted it to Brett Madison, Facilities Manager.  Chair 
Zeidman suggested that this issue be heard at a Town Council Meeting to get 
direction from her colleagues.  Director Brazil pointed out that he would need a 
variance to carry out work during the season. 
 
Diane Buhler, 2505 S. Ocean Blvd. spoke regarding the safety issue at the Bradley 
Place/Publix intersection. 
 
Patricia Strayer, Town Engineer, reported that she denies numerous requests for Right 
of Way permits during the season as the Town Regulations state.  For the Town to 
carry out work during the season puts her in an uncomfortable position and sets a bad 
precedent for the Town. 
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VI. TOPICS FOR FUTURE MEETINGS 
 
a. ECR Issues 
b. ACIP – Project Updates 
c. Town-wide Paving Program 
 
Director Brazil suggests providing an update at the next Town Council meeting and 
inform the Council of any new topics to be discussed at future meetings.  An update 
regarding the Regional water treatment plant will be provided at a future meeting. 
He also spoke regarding the ACIP and Town-wide Paving Program. 
 
 

VII. ANY OTHER MATTERS 
 
John David Corey, 426 Australian Avenue brought up the following issues: 
 
- a missing bronze plaque from the Worth Avenue Clock Tower;   
- reducing speed limit in the north end; 
- removal of two (2) concrete poles from the middle of the Lake Trail; 
- signage on the Lake Trail; 
- shade tree replacement at S. County Road and Australian Avenue; 
- lighting at the Royal Park (Middle) Bridge; 
- tree at Australian Avenue; 
- sidewalk at Australian Avenue (Town employee parking lot). 

 
                  Committee Member Moore requested the monthly ACIP report. 
 

Chair Zeidman requested Director Brazil comment on the water main break that        
recently occurred on S. Ocean Boulevard.  He reported that WPB informed him that it 
was a material defect of that section of the pipe.  Chair Zeidman then thanked the 
various departments that responded to this mishap. 
 

VIII. ADJOURNMENT 
 
The Public Works Committee meeting was adjourned at 11:00 a.m. 
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Public Hearings

Agenda Title
RESOLUTION NO. 15-2018 A Resolution of the Town Council of the Town Of Palm Beach,
Palm Beach County, Florida, Vacating and Abandoning an Existing Public Utility Easement Within the
Property Commonly Known as 89 Middle Road, in the Town of Palm Beach, Florida.

Presenter
H. Paul Brazil, P.E., Director of Public Works

ATTACHMENTS:
Description
Memorandum dated January 22, 2018, from H. Paul Brazil, P.E.,
Director of Public Works
Resolution No. 15-2018
Application
Notice to Property Owner
Public Notice
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TOWN OF PALM BEACH 
Information for Town Council Meeting on: February 13, 2018 
 
TO:  Mayor and Town Council 

 
VIA:  Thomas G. Bradford, Town Manager     
 
FROM: H. Paul Brazil, P.E., Director of Public Works 
 
RE:  Authorization to Vacate and Abandon an Existing Public Utility Easement  

Located at 89 Middle Road 
 Resolution No. 15-2018 
 

DATE:  January 22, 2018 

 
STAFF RECOMMENDATION 

 
Town staff recommends that Town Council approve Resolution No. 15-2018 authorizing the 
abandonment of an existing public utility easement located at 89 Middle Road. If Town Council 
approves the abandonment of the utility easement, said approval should be with the condition that 
the owner shall pay all fees related to implementing the vacating and abandonment, including but 
not limited to recording fees. 
   
GENERAL INFORMATION 

 

In accordance with Town Code of Ordinances, Chapter 106, Article IV, the owner of the property 
has made application to abandon the public utility easement on 89 Middle Road. The easement to 
be abandoned is shown as Exhibit A, Sketch and Legal Description of the proposed Resolution.  
An application fee of $1,000 was received with the application for abandonment to cover direct 
costs and processing by the Town. 
 
The applicant recently subdivided the single property at 89 Middle Road into five (5) separate, 
legally platted properties. New public utility easements have been provided in place of the public 
utility easement to be abandoned. All existing utilities within portions of the easements proposed 
to be abandoned have been rerouted. The abandonment of the existing utility easement is being 
made to unencumber the newly formed individual properties. 
 
All utilities have been contacted and have agreed to the abandonment as described.   
 
Information packages were sent to the 26 neighboring property owners within 300 feet of the 
easement to be abandoned via certified mail on January 23, 2018. To date, no responses have been 
received from the neighboring property owners. The abandonment request was also advertised 
prior to this Town Council meeting as required by Town Code. 
 
This is an abandonment of an existing utility easement and no property is being gained by owner.  
Therefore, a privilege fee is not applicable. 
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FUNDING/FISCAL IMPACT 

 

There is no fiscal impact to the Town. 
 

TOWN ATTORNEY REVIEW 
 
This Resolution has been reviewed and approved by the Town Attorney for legal form and 
sufficiency. 
 
 
 
 
 
Attachments 
 
cc: Eric B. Brown, P.E., Assistant Director of Public Works  
 Patricia Strayer, P.E., Town Engineer 
 Craig Hauschild, P.E., Civil Engineer 
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RESOLUTION NO. 15-2018 

 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 

PALM BEACH, PALM BEACH COUNTY, FLORIDA, VACATING 

AND ABANDONING AN EXISTING PUBLIC UTILITY 

EASEMENT WITHIN THE PROPERTY COMMONLY KNOWN AS 

89 MIDDLE ROAD, IN THE TOWN OF PALM BEACH, FLORIDA. 

*  *  *  *  * 

 

WHEREAS, the owner of the land hereinafter described has recently subdivided the single 

property at 89 Middle Road into five (5) separate, legally platted properties; and 

 

WHEREAS, it is necessary to abandon the public utility easement on 89 Middle Road to 

unencumber the newly formed individual properties; and 

 

WHEREAS, all utility providers using said easement have agreed to the abandonment of 

the existing public utility easement; and 

 

WHEREAS, new public utility easements have been depicted on the recorded plat in place 

of the public utility easement to be abandoned; and 

 

WHEREAS, the Town Council of the Town of Palm Beach does hereby find and determine 

that the utility easement located on 89 Middle Road as described below is no longer necessary and 

does not serve any public purpose nor is it necessary for public use; and 

 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 

OF PALM BEACH, PALM BEACH COUNTY, Florida as follows: 

 

Section 1.  The foregoing recitals are hereby ratified and confirmed. 

 

Section 2.  That the easement described and illustrated on Exhibit A, Sheets 1 through 3, 

sketch and legal description for 89 Middle Road is hereby vacated and abandoned. 

 

Section 4.  The Town Clerk is hereby authorized to advertise and record the resolution 

pursuant to law. 

 

 

 

 

 

 

 

 

 

 

TCM Agenda Backup 2-13-18 273



PASSED AND ADOPTED in a regular, adjourned session of the Town Council of the 

Town of Palm Beach on this 13th day of February 2018. 

 
 

 

________________________________  _______________________________________  

Gail L. Coniglio, Mayor Richard M. Kleid, Town Council President 

 

 

 _______________________________________ 

Danielle H. Moore, Council President Pro Tem 

 

             

     _______________________________________ 

     Julie Araskog, Town Council Member 

 

 

        _______________________________________ 

ATTEST: Bobbie Lindsay, Town Council Member 

 

 

________________________________ _______________________________________ 

Susan A. Owens, Town Clerk                Kathleen Dominguez, Town Clerk Margaret A. Zeidman, Town Council Member 
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 TOWN OF PALM BEACH 
Public Works Department 

 
 

NOTIFICATION TO PROPERTY OWNER 
 

 
January 24, 2018 
 

«NAME» 
«ADDRESS_1» 
«CITY», «STATE» «ZIP» 
 
RE: TOWN OF PALM BEACH ABANDONMENT OF DEDICATED  
 PUBLIC PROPERTY (RIGHT-OF-WAY AND EASEMENTS) AT 
 89 MIDDLE ROAD, PALM BEACH, FL 33480 

 

All property owners within a three hundred-foot (300 ft.) radius of the subject property, are hereby 
notified by mail of the proposed abandonment of public utility easement, on the subject property. 
 
This notice is being provided to you in conjunction with the review by the Town Council regarding 
this matter. 
 
Please be advised, Town Council will consider the following matter at the next Town Council 
meeting on February 13, 2018.  The meeting will begin at 9:30 a.m., in the Council Chambers 
Room, 360 South County Road, Palm Beach, Florida 33480.  The application will be heard at that 
time or soon thereafter. 
 
This notification is not intended to solicit your approval or disapproval.  If you desire, you may 
file your comments in writing via email to:  89middle.rd.easement@townofpalmbeach.com, prior 
to the meeting or you may attend the meeting to speak on the matter.  Attached is a copy of the 
application. 
 
Subject Property Address: 89 Middle Road, Palm Beach, Florida 33480 
 
Applicant:   89 Middle Road, LLC 
 
Project Description:  Abandonment of an Existing Public Utility Easement 
 
If we can be of further assistance, please contact me by phone at 561-227-7042 or email at:  
chauschild@townofpalmbeach.com. 
 
Craig Hauschild, P.E., Civil Engineer 
 
Attachments 
cc:  Public Works File 
 
MAILING ADDRESS:  Post Office Box 2029 · 360 South County Road · Palm Beach, Florida 33480 · PHONE: (561)838-5440 

LOCATION:  Suite A · 951 Okeechobee Road · West Palm Beach, Florida 33401 · FAX:   (561)835-4691 
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Public Hearings

Agenda Title
RESOLUTION NO. 16-2018 A Resolution of the Town Council of the Town of Palm Beach, Palm
Beach County, Florida, Providing for the Designation and/or the De-Designation of the Historic/Specimen
Trees at 300 El Brillo, 1255 and 1265 South Ocean Boulevard and Bradley Park, Providing an Effective
Date. 

Presenter
H. Paul Brazil, P.E., Director of Public Works

ATTACHMENTS:
Description
Memorandum dated January 24, 2018, from H. Paul Brazil, P.E.,
Director of Public Works
Resolution No. 16-2018
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TOWN OF PALM BEACH 
Information for Town Council Meeting on:  February 13, 2018 
 

TO:   Mayor and Town Council 

VIA:   Thomas G. Bradford, Town Manager 

FROM:   H. Paul Brazil, P.E., Director of Public Works 

RE:   Historic or Specimen Tree Designation/De-designation at Various Town Locations  

   Resolution No. 16-2018 

  

DATE:   January 24, 2018 

 

STAFF RECOMMENDATION 
    
Town staff requests that Town Council approve Resolution No. 16-2018 and the designation/de-designation 

assignment of a Historic/Specimen (H/S) trees as described below. 
 
GENERAL INFORMATION 
 
There are ninety-nine (99) trees on the island that have been designated as H/S trees. These trees are 

inspected annually by the Town arborist. During the inspection, the trees are evaluated to determine if they 

are of suitable quality and condition to remain as a H/S tree and an inspection report is provided to the 

owner. The Town ordinance allows for relocation of trees and adding trees that are deemed to be of H/S 

quality.      

 

After Hurricane Irma, the Town arborist performed a post-storm inspection of the H/S trees and found that 

a majority of the trees will recover from the damage sustained during the storm. A limited number were 

damaged, will not sufficiently recover, and will need to be de-designated. The Town Ordinance regarding 

H/S tree replacement does not address replacement due to storm events and, the owners of the properties 

are under no obligation to replace the tree. At all locations, the residents have asked the arborist to review 

the other trees on the property and identify any possible candidates as replacements to the de-designated 

trees. 

 

300 El Brillo 

Damaged Tree - Ficus Aurea    Replacement - Haden Mango 

 

1255 South Ocean Boulevard 

Damaged Tree - Water Chestnut Tree   Replacement - Silk Floss 

 

Two (2) other trees on the property have been identified as possible additions to the H/S list and are being 

considered by the owner for future inclusion.  

 

1265 South Ocean Blvd 

This address is a combination of multiple properties that were previously the Blossom Way estate. All 

seventeen (17) of the H/S trees on the properties will be recorded to 1265 South Ocean Boulevard property. 

 

Damaged Tree – Ice Cream Bean Tree   Replacement – Ice Cream Bean Tree 

 

Damaged Tree – Black Calabash   Replacement – Black Calabash 

 

Damaged Tree – Monkey Flower   Replacement – Monkey Flower 
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Damaged Tree – Rose of Venezuela   Replacement – Rose of Venezuela 

 

Damaged Tree – Spring Orchid    Replacement – Spring Orchid 

 

Damaged Tree – Buford Holly    Replacement – Buford Holly 

 

Damaged Tree – Tropical Crepe Myrtle   Replacement – Tropical Crepe Myrtle 

 

Damaged Tree – Elephant Apple   Replacement – Elephant Apple 

 

Due to construction on the property, the owners are requesting a delay in replacing the trees until 

construction is completed and an operational irrigation system is in place. Because the damaged trees are 

older and near the end of their life cycle, the landscape architect has pledged to find replacement trees of 

significantly higher quality and better longevity. Town staff agrees with this request. 

 

The landscape architect at 1265 South Ocean Boulevard has requested permission to relocate the Red Cassia 

tree. Town staff and the arborist have reviewed the tree, the proposed new location and staff recommends 

that Council approve this request. The Town ordinance requires the replacement of any H/S tree that does 

not survive the transplanting process to be replaced with two (2) trees of equal size and all parties agree this 

would be the applicable to this relocation request. 

   

After the completion of the Bradley Park project, Town staff and the arborist identified two (2) trees of 

specimen quality. We recommend the designation of the Black Olive tree and the Sea Grape tree. Staff feels 

that both trees would be a welcome addition to the H/S list and the new total of historic or specimen trees 

would be one hundred and one (101). 

 

FUNDING/FISCAL IMPACT: 

 

There would be no impact to the budget unless the property owners participate in the voluntary maintenance 

program and fee as described in the Town Ordinance. 

 

TOWN ATTORNEY REVIEW 

 

The Town Attorney has reviewed this Resolution and approved it for legal form and sufficiency.   

 

 

 

 

 

cc: Eric B. Brown, P.E., Assistant Director of Public Works/Operations 

 Brett Madison, Facilities Maintenance Division Manager 

 Elisabeth Thebault, President, Garden Club of Palm Beach 

 Richard Maxwell, Town Arborist  
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RESOLUTION NO. 16-2018 
 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PALM BEACH, 
PALM BEACH COUNTY, FLORIDA, PROVIDING FOR THE DESIGNATION  

AND/OR THE DE-DESIGNATION OF THE HISTORIC/SPECIMEN TREES AT 
300 EL BRILLO, 1255 AND 1265 SOUTH OCEAN BOULEVARD AND 

BRADLEY PARK, PROVIDING AN EFFECTIVE DATE.  
 

*  *  *  *  * 

 

BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF PALM BEACH, PALM 

BEACH COUNTY, FLORIDA, as follows:  

 

Section 1. The strangler fig (botanical name: Ficus Aurea) designated as a historic or specimen tree 

shall be removed from 300 El Brillo Way and the haden mango tree (botanical name: Mangifera Indica) 

shall be added as a historic or specimen tree with the Palm Beach County Clerk: 

 

300 El Brillo Way (PCN/ Legal: 50-43-43-27-07-000-0010) 
Count      Common Name      Botanical Name 

   1         Strangler Fig   Ficus Aurea 

   1         Haden Mango   Mangifera Indica   

 

 Section 2. The water chestnut (botanical name: Pachira Aquatica ) designated as a historic or 

specimen tree shall be removed from 1255 South Ocean Boulevard and the silk floss tree (botanical name: 

Chorisia Speciosa) shall be added as a historic or specimen tree with the Palm Beach County Clerk: 

 

1255 South Ocean Blvd (PCN/Legal: 50-43-44-02-10-000-007) 
 Count      Common Name      Botanical Name 

   1        Water Chestnut     Pachira Aquatica 

   1      Silk Floss   Chorisia Speciosa 

 

 Section 3. The ice cream bean (botanical name: Inga Inicuil), the black calabash (botanical name: 

Amphitecna Latifolia), the monkey flower (botanical name: Phyllocarpus Septentrionalis), the tropical 

crepe myrtle (botanical name: Lagerstromia Floribunda), and the elephant apple (botanical name: Dillenia 

Indica) designated as historic or specimen trees shall be removed from 20 Blossom Way:  

 

20 Blossom Way (PCN/Legal: 50-43-44-02-10-000-0040) 

Count     Common Name      Botanical Name 

  1  Ice Cream Bean   Inga Inicuil 

   1       Black Calabash   Amphitecna Latifolia 

   1  Monkey Flower   Phyllocarpus Septentrionalis 

   1  Tropical Crepe Myrtle  Lagerstromia Floribunda 

   1      Elephant Apple   Dillenia Indica 

   1  Golden Shower   Cassia Fistula 

   1  Tulipwood   Harpullia Arborea 

   1  Mammee Apple Tree  Mammea Americana 

   2  Shaving Brush Trees  Pseudobombax Ellipticum 

   1  Jambolan Plum   Syzgium Cumini 
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 Section 4. The Spring Orchid (botanical name: Bauhinia Variegata) and Rose of Venezuela 

(botanical name: Brownea Grandiceps) designated as a historic or specimen tree shall be removed from 10 

Blossom Way: 

 

10 Blossom Way (PCN/Legal: 50-43-44-02-10-000-0050) 
 Count  Common Name      Botanical Name  

   1          Spring Orchid       Bauhinia Variegata 

   1          Rose of Venezuela   Brownea Grandiceps 

   1  Red Cassia   Cassia Afrofistula 

 

   Section 5. The Burford Holly (botanical name: Ilex Cornutta Burfordii) designated as a historic or 

specimen tree shall be removed from 50 Blossom Way: 

 

50 Blossom Way (PCN/Legal:50-43-43-15-00-001-0080) 

 Count      Common Name      Botanical Name 

   1         Burford Holly       Ilex Cornutta Burfordii 

   1  Lignum Vitae   Guaiacum Officinale 

   1  Pink Trumpet Tree  Tabebuia Pallida 

 

 Section 6. The trees described in Sections 3, 4 and 5 shall be added as historic or specimen trees 

at 1265 South Ocean Boulevard and recorded with the Palm Beach County Clerk. 

 

1265 South Ocean Blvd (PCN/Legal: 50-43-44-02-10-000-0010) 
 Count  Common Name      Botanical Name  

   1  Ice Cream Bean   Inga Inicuil 

   1       Black Calabash   Amphitecna Latifolia 

   1  Monkey Flower   Phyllocarpus Septentrionalis 

   1  Tropical Crepe Myrtle  Lagerstromia Floribunda 

   1      Elephant Apple   Dillenia Indica 

   1  Golden Shower   Cassia Fistula 

   1  Tulipwood   Harpullia Arborea 

   1  Mammee Apple Tree  Mammea Americana 

   2  Shaving Brush Trees  Pseudobombax Ellipticum 

   1  Jambolan Plum   Syzgium Cumini 

   1          Spring Orchid       Bauhinia Variegata 

   1          Rose of Venezuela   Brownea Grandiceps 

   1  Red Cassia   Cassia Afrofistula 

   1         Burford Holly       Ilex Cornutta Burfordii 

   1  Lignum Vitae   Guaiacum Officinale 

   1  Pink Trumpet Tree  Tabebuia Pallida 

 

 Section 7. The red cassia tree (botanical name: Cassia Afrofistula) located at 1265 South Ocean 

Blvd. shall be removed and relocated to a new location on the property.  

 

 Count  Common Name      Botanical Name 

   1  Red Cassia   Cassia Afrofistula 

 

 

 

 

 

 
Resolution No. 16-2018                         Page 2 of 3 
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 Section 8. The sea grape tree (botanical name:Cocoloba Uvifera) and the black Olive tree (botanical 

name: Bucida Buceras) shall be added as historic or specimen trees at Bradley Park and recorded with the 

Palm Beach County Clerk. 

 

Bradley Park (PCN/Legal: 50-43-43-22-00-000-1010) 

 Count  Common Name      Botanical Name 

   1  Sea Grape   Coccoloba Uvifera 

  1  Black Olive   Bucida Buceras 

 

 Section 3. This Resolution shall become effective upon its adoption as provided by law. 

 

PASSED AND ADOPTED in a regular adjourned session of Town Council of the Town of Palm 

Beach this 13th day of February. 

 

 

 

 

 

___________________________________        _____________________________________ 

Gail L. Coniglio, Mayor         Richard M. Kleid, Town Council President 

 

            _____________________________________ 

            Danielle H. Moore, Council President Pro Tem 

 

            _____________________________________ 

            Julie Araskog, Town Council Member 

 

            _____________________________________ 

ATTEST:           Bobbie Lindsay, Town Council Member 

 

___________________________________     _____________________________________ 

Kathleen Dominguez, Town Clerk         Margaret A. Zeidman, Town Council Member 
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Regular Agenda - Old Business

Agenda Title
Town-wide Undergrounding Project:
Steven N. Stern, Underground Utilities Project Manager
 
a.     Review of Project & Dashboard, Summary of Project Status.
 
b.     RESOLUTION NO. 17-2018 A Resolution of the Town Council of the Town
of Palm Beach, Palm Beach County, Florida, Authorizing the Town Manager to
Execute a Maintenance Memorandum Agreement with the Florida Department of
Transportation for the Town-wide Overhead Utility Undergrounding Phase 1 South
Landscaping.
 
c.     RESOLUTION NO. 18-2018 A Resolution of the Town Council of the Town
of Palm Beach, Palm Beach County, Florida, approving a Purchase Order to
Kimley-Horn and Associates, Inc., in the Amount of $422,223 for Phases 3, 4 and
5 Easement Assistance of the Town-Wide Undergrounding of Utilities Program.
 
d.     Ratification of the Selection Committee's Recommendation for RFQ No.
2018-04 Construction Manager at Risk for the Town-Wide Overhead Utility
Undergrounding Phase 2-South.
 
e.     Ratification of the Selection Committee's Recommendation for RFQ No.
2018-03 Construction Manager at Risk for the Town-Wide Overhead Utility
Undergrounding Phase 2-North.
 
f.     Selection Committee Recommendation for Utility Easement Acquisition
Services.

Presenter
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ATTACHMENTS:
Description
Memorandum Dated February 1, 2018, from Steven Stern, Project
Manager
Memorandum Dated January 11, 2018, from H. Paul Brazil, P.E.,
Director of Public Works
Landscape Maintenance Memorandum of Agreement
Resolution No. 17-2018
Memorandum Dated January 31, 2018, from H. Paul Brazil, P.E.,
Director of Public Works
Easement Assistance Service Proposal
Resolution No. 18-2018
Memorandum Dated January 16, 2018, from H. Paul Brazil, P.E.,
Director of Public Works
Final Ranking Memo - RFQ No. 2018-04
Memorandum Dated January 10, 2018, from H. Paul Brazil, P.E.,
Director of Public Works
Final Ranking Memo - RFQ No. 2018-03
Memorandum Dated February 6, 2018, from Steven Stern, Project
Manager
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TOWN OF PALM BEACH 
Information for Town Council: February 13, 2018 
 
 
TO:  Mayor & Town Council 
 
FROM:  Steven Stern, Project Manager 
 
RE:  Key Project Updates 
 
DATE:  February 1, 2018 
 
 

1. FPL Network Topology  
Follow up questions sent to FPL regarding hardening of feeders serving the Town. Response 
received on Jan 16 included:  

o There are 11 feeder lines supporting Palm Beach. Seven are hardened, Two are scheduled 
to be hardened in 2018 and the remaining two feeder lines are scheduled in 2019. 

o None of the 11 feeder lines supporting Palm Beach are “express.” 

2. Cost Savings  
Reduce Easement Expense:  

o Staff recommended insourcing Phase 2 Easement Acquisition administration, document 
management, communication and relationship management for estimated opportunity cost 
savings of $352k compared to continuing with current process.  

o Four water main deflections were avoided in Phase 1 South for documented cost savings 
of $112k.  

 
3. Communications  

Recent Public Outreach Events: 
o Friday Feb 2nd: Cup of Joe with Bo – P1 South 
o Monday Feb 5th: Coffee with the Crew – P1 North 

 
Phase 2 Initial Property Owner Communications – Request for Contact Information – Letter  

o For 413 parcels we now have 197 verified with contact information.     
 

Dashboard Enhancements in Development: 
o Phase 2 Construction 
o Phase 3 Design 
o Phase 3, 4 and 5 Easement Acquisition  
o Projected vs Actual Construction Expenditures 

 
4. AT&T Overhead to Underground Conversion 

On Jan 19, the Town sent a proposal to ATT’s Program Manager - Fiber Build Planning. 
o Written on ATT paper 
o Key request, the Town installs Service Conduits only to Residences that are actually 

receiving services from ATT. 
o Pending ATT response.  
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Underground Utility Task Force 
Monthly Progress Report 

January 2018

 

Prepared by the Finance Department & TMO 
January 31, 2018

Table of Contents 

Dashboard – Phase 1 Construction and Phase 2 Design 
1. Kimley-Horn Progress Report Phase 1
2. Kimley Horn Progress Report Phase 2
3. Master Plan Gantt Chart
4. Phase 1 Design Gantt Chart
5. Phase 2 Design Gantt Chart
6. Phase 1 North Construction Schedule
7. Burkhardt Executive Project Summaries
8. Phase 1 South Construction Schedule
9. Whiting Turner Executive Summary
10. Projected vs Actual Construction Expenditures (In Development)
11.Project Financial Report
12. Interest Rate Forecast as of January 26, 2018
The following reports will be provided when applicable in future reporting:

• Safety and Reliability Reports
• Completion Milestones 

Dashboard Notes: 
• Overall Budget represents the percentage encumbered to date versus the total

project budget of $98.6 million.
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\\WPBFP02\Data\PROJECT\WPB_Civil\044063188 - Townwide UG MP and Phase 1\Progress Reports\Jan
2018\Jan 18 Progress Report 044063188.doc

Town-Wide Undergrounding Master Planning and Phase 1 Design Project
KHA Project #044063188
Progress Report
Period: December 25, 2017 to January 24, 2018

I. Scope Update

A. General

· Schedule: Project schedule progress is shown below.
§ Master Planning is 99% complete
§ North End Design is 100% complete
§ South End Design is 99% complete

· Budget:  Project is on budget as of January 15, 2018
§ Master Planning is at 99% of total task budget
§ North End Design is at 100% of total task budget
§ South End Design at 99% of total task budget

· Easement Status
§ Phase 1: 100% of easements approved

B. Master Planning Phase

· Continued coordination with AT&T regarding overall program cost
reduction.

C. Detailed Design Phase

· FDOT Landscape Permit Application MMOA coordination with the
FDOT.

· ERP Permit coordination with the FDEP.

II. Upcoming Activities (January 25, 2018 –  February 24, 2018)

A. Master Planning Phase

· None until presentation of master plan at Town Council

B. Detailed Design Phase

· Continued coordination with the FDOT related to the Landscape
Permit MMOA.

· Continued coordination with the FDEP for the submerged land
lease documents to complete the ERP process.
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Town-Wide Undergrounding - Phase 2 Design
KHA Project #044063202
January 2018 Progress Report
Period: December 26, 2017 to January 25, 2018

I. Scope Update

A. General
· Schedule: Project schedule progress is shown below.

§ Phase 2 North Design is 51% complete
§ Phase 2 South Design is 49% complete

· Budget:  Project is on budget as of December 15, 2017
§ Phase 2 North Design is at 30% of total task budget
§ Phase 2 South Design at 25% of total task budget

· Easement Status
§ Phase 2: N/A, will provide status when this work begins

B. Detailed Design Phase
· Subconsultant/utility owner coordination related to Phase 2 Design.
· Continued development of preliminary project technical

specifications.
· Conducted field review of proposed equipment locations to

determine existing field constraints
· Review of soft dig information
· Progress Meeting Attendance.
· Assisted Town with AT&T Negotiations and Easement cost

savings analysis

II. Upcoming Activities (January 26, 2018 – February 25, 2018)

A. Detailed Design Phase
· Subconsultant/utility owner coordination related to Phase 2 Design.
· Conduct field review of proposed equipment locations in Phase 2

South once information is received from FPL
· Continue progress on design drawings
· Coordination with AT&T and Comcast related to their network

designs
· Progress Meeting Attendance
· Assist Town with AT&T Negotiations

III. Saves and Raves

A. Saves:  Watermain Deflection elimination has saved over $112,000

B. Raves:  Patricia Strayer for her help in expediting the submerged land
lease process with the FDEP.
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Executive Summary 

For 
December 2017 

 
Project Description 
Townwide Overhead Utility Undergrounding  
Phase 1 North 
P.O. # 171308 
 
 
Project Status: 
 
A second crew was added to the workforce in December. The crews mainly worked on 
Arabian Road and Caribbean Road. They continued to install the FPL, AT & T, and 
COMCAST conduits.  
 
The crews began to shut down the drilling operations around the 18th of the month to 
begin cleaning up, patching roadways, and removing materials and equipment before the 
beginning of the Christmas holiday season.  The drilling crew followed the same working 
schedule as the water main crew and did not return to the site until January 2, 2018 as 
requested by the local residents. 
 
The project continues to remain within budget. 
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Executive Summary 
For  

December 2017 
 
 
Project Description 
 
Townwide Utility Undergrounding 
Onondaga Avenue & Laurie Lane Improvements   
Phase 1 North 
P.O. # 171308 
 
 
Project Status: 
 
 
As anticipated the installation of the water main progressed at a rapid pace due to the 
decrease in depth of the pipe.  The crew installed the east leg and most of the south leg of 
East Inlet Drive.  The new service lines were also installed but final connections cannot 
be made until all clearances are obtained. 
 
During the week of the 18th, the crew stopped installation of the water main and began 
trench restoration. The pipe trench was reconstructed and asphalt was installed. All 
materials and equipment were removed from the site, streets were cleaned, and areas 
were pressure washed.  This work was completed before the 22nd prior to the beginning 
of the Christmas holiday season as requested by the local residents.  The residents also 
requested that the crews not return back to work until after the New Year and that request 
was also granted therefore the crews did not return back to the site until January 2, 2018. 
 
Next month we will be applying for the clearances on the new system.  The project 
continues to stay within budget. 

 

Vincent G. Burkhardt 
          President 
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Page 1

Budget Actual % Expended

Phase 1
Phase 1 Design 1,310,829$         1,301,238$       99.3%

Phase 1 Utility Costs 48,608$               48,608$            100.0%

Phase 1 Construction 8,536,041$         3,085,805$       36.2%

Phase 1 Construction Utility Costs 1,850,970$         1,236,770$       66.8%

Phase 1 Construction Engineering 568,532$            146,849$          25.8%

Phase 1 Easements ‐$                     296,716$          n/a

  Total Phase 1 12,314,980$      6,115,987$      49.7%

Phase 2
Phase 2 Design 979,659$            266,066$          27.2%

Other
Other Project Costs 880,414$            1,236,218$       140.4%

Total To Date 14,175,053$       7,618,271$      53.7%

Total Project Budget 98,600,000$      

% Budgeted/Encumbered To Date 14.38%

% Spent to Date 7.73%

Underground Utility Project Budget

Project Financial Summary

January 31, 2018
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Budget Actual % Expended

Project Engineering
Task 2.1 ‐ Detailed Design North End                472,063  472,063           100.0%

Task 2.2 ‐ Detailed Design South End                                        619,411  619,411           100.0%

Task 2.3 ‐ Permitting Assistance                 17,790  16,901 95.0%

Task 2.4 ‐ Bid Phase Assistance                 42,166  42,166 100.0%

Task 2.5 ‐ Meetings ‐ Design Phase               125,399  125,383 100.0%

Legal Sketch and Description ‐ Easements 34,000                25,315 74.5%

  Subtotal Design Phase  $      1,310,829  1,301,238$     99.3%

Utility Costs (FPL)
  FPL Engineering for Binding Cost Estimate 38,608$             

    North End Design 10,595             

    South End Design 28,013             

  Total FPL Engineering Costs for Design 38,608$             38,608$          100.0%

Utility Costs (AT&T and Comcast)

AT&T North End Design 5,000               

AT&T South End Design 5,000               

  Total Utility Costs (AT&T and Comcast) 10,000$              10,000$           100.0%

Construction Costs
Phase 1 North Construction

  Preconstruction 19,720$              19,720             100.0%

  Burkhardt Construction 3,798,144$        965,855           25.4%

  Utility Costs (FPL, Comcast, AT&T) 476,776$            96,884             20.3%

  Construction Engineering (KH) 253,532$            60,651             23.9%

4,548,172$        1,143,110$      25.1%

Phase 1 South Construction

  Preconstruction 22,200$              22,200             100.0%

  Whiting Turner Construction 4,695,977$        2,078,030        44.3%

  Utility Costs (FPL, Comcast, AT&T) 1,374,193$        1,139,886        82.9%

  Construction Engineering (KH) 315,000$            86,199             27.4%

6,407,370$        3,326,315$      51.9%

Legal Costs/Easement Acquisition ‐ Jones Foster ‐$                    296,716$         0.0%

Total Phase 1 Costs 12,314,980$    6,115,987$    49.7%

Underground Utility Project Budget

Phase 1 Project Costs

January 31, 2018
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Budget Actual % Expended

Phase 2 Design 
Kimley Horn

Task 1.1 Phase 2 North Design 281,304$            126,587$        45.0%

Task 1.2 Phase 2 South Design 335,353$            124,081$        37.0%

Task 1.3 Permitting Assistance North 5,779$                 ‐$                0.0%

Task 1.3 Permitting Assistance South 6,895$                 ‐$                0.0%

Task 1.4 Bid Phase Assistance North 18,498$              ‐$                0.0%

Task 1.4 Bid Phase Assistance South 22,067$              ‐$                0.0%

Task 1.5 Easement Assistance North 64,936$              3,194$            4.9%

Task 1.5 Easement Assistance South 77,466$              ‐$                0.0%

Task 1.6 Meetings North 62,297$              11,125$          17.9%

Task 1.6 Meetings South 74,320$              ‐$                0.0%

Task 1.7 Legal Sketch North 14,020$              1,080$            7.7%

Task 1.7 Legal Sketch South 16,725$              ‐$                0.0%

  Total Phase 2 Design 979,659$            266,066$        27.2%

Underground Utility Project Budget

Phase 2 Project Costs

January 31, 2018
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Master Plan Budget Actual % Expended

Task 1.1 ‐ Data Collection & GIS Base Mapping 88,021$                         88,021$          100.0%

Tash 1.1a Data Collection for Future Communications 23,511$                         23,511$          100.0%

Task 1.2 ‐ Conceptual Design and Master Plan 161,756$                       161,756$        100.0%

Task 1.3 ‐ Project Sequencing and Phasing 31,244$                         31,244$          100.0%

Task 1.4 ‐ Assessment of Traffic Impacts 77,660$                         77,660$          100.0%

Task 1.5 ‐ Project Delivery Methods 17,448$                         17,448$          100.0%

Task 1.6 ‐ Master Plan Document 45,053$                         42,800$          95.0%

Task 1.7 ‐ Meetings Master Planning Phase 113,135$                       113,123$        100.0%

Task 1.8 ‐ Master Plan Second Half 40,067$                         38,064$          95.0%

Subtotal Master Planning 597,895$                      593,627$        99.3%

Community Outreach 282,519$                       197,551$        69.9%

Daniella Construction ‐ Nightingale/LaPuerta ‐ Townwide portion Future Phase Budget 243,470$       

FPL Future Phases Future Phase Budget 75,215$         

FPL Nightingale/LaPuerta ‐ Townwide Portion Future Phase Budget 74,900$         

Comcast Preplanning Future Phase Budget 12,015$         

Comcast Nightingale/LaPuerta ‐ Townwide Portion Future Phase Budget 8,885$            

AT&T Nightingale/LaPuerta Townwide Portion Future Phase Budget 30,555$         

Total Other Project Costs 880,414$                      1,236,218$     140.4%

Underground City of Lake Worth Section Budget Actual % Expended 

Project Design 25,231$                         24,430$          96.8%

Project Construction 351,081$                       171,271$        48.8%

Project Construction Engineering 11,607$                         4,460$             38.4%

Utility Cost (FPL, Comcast, AT&T) 134,333$                       127,531$        94.9%

Project Meeting Attendance 3,334$                            720$                21.6%

  Total Lake Worth Section 525,586$                       328,412$        62.5%

Goldmacher v TPB Legal and Other Costs 167,813$       

Kosberg v TPB Legal and Other Costs 113,795$       

Commercial Paper Issuance Cost 130,748$       

Ibis Way PGD Improvements 14,583$                         14,583$          100.0%

Project Manager ‐Pay and benefits 130,000$                       70,258$          54.0%

Peer Review Study ‐ Patterson & Dewar  100,000$                      100,000$        100.0%

Telecommunications Consultant 89,000$                        83,210$          93.5%

Peter Brandt (Contract Negotiations) 35,000$                        22,633$          64.7%

  Total Related Costs Outside of the Budget 894,169$                      1,031,450$     115.4%

Underground Utility Project Budget

Other Project Costs

January 31, 2018

Related Costs Outside of the Underground Project Budget
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TOWN OF PALM BEACH 
Information for Town Council Meeting on: February 13, 2018 
                                                                                                                      
 
TO:   Mayor and Town Council 

VIA:   Thomas G. Bradford, Town Manager 

FROM:  H. Paul Brazil, P.E., Director of Public Works 

RE: Authorize the Town Manager to Execute a  Maintenance Memorandum of Agreement 
with the Florida Department of Transportation on South Ocean Boulevard (from the 
Southern Town Limits north to Sloan’s Curve)  

 Resolution No.  17-2018 
  

DATE:   January 11, 2018 
                                                                                                                                                              
 
STAFF RECOMMENDATION 
 
Town staff requests Town Council authorize the Town Manager to approve Resolution No. 17-
2018 to enter into a Landscape Maintenance Memorandum of Agreement (MMOA) with the 
Florida Department of Transportation (FDOT) on behalf of the Town for the Town-Wide 
Overhead Utility Undergrounding Phase 1-South project. 
 
GENERAL INFORMATION 
 
At the June 13, 2017 Town Council meeting, Town Council approved the Construction Manager 
at Risk contract for the Town-Wide Overhead Utility Undergrounding Phase 1-South. The corridor 
where the contractor is working in, South Ocean Boulevard from Sloan’s Curve south to the Town 
limits, is within the FDOT’s right-of-way. The switch-cabinets and transformers for the utility 
undergrounding project that are being located within the right-of-way must be screened by 
landscaping per Town Code. Therefore, any new landscaping within the right-of-way must be 
maintained by the Town of Palm Beach. This landscaping is included in the construction for the 
Phase 1-South project.  
 
Staff recommends that Town Council authorize the Town Manager to execute the MMOA and any 
additional permitting and maintenance documentation necessary by FDOT as part of the Town-
Wide Overhead Utility Undergrounding Phase 1-South 
 
FUNDING/FISCAL IMPACT 
 
Funding for the maintenance of the hardscape and landscaping under this agreement will be 
contained within future Public Works annual operating budget. 
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TOWN ATTORNEY REVIEW 
 
This Resolution has been reviewed by the Town Attorney and approved for legal form and 
sufficiency. 
 
 
 
 
 
 
Attachment 
 
cc: Eric Brown, P.E., Assistant Director of Public Works 
 Patricia Strayer, P.E., Town Engineer 
 Jason Debrincat, P.E. Senior Project Engineer 
 Michael Roach, P.E. Project Engineer 
 Brett Madison, Facilities Division Manager 
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SECTION No.:
Permit No.:
COUNTY:
S.R. No.:

93060
2017-L"{96-010
PALM BEACH
AIA

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
DISTRICT FOUR

TANDSCAPE MAINTENANCE ilEMORANDUM OF AGREEITIENT

THIS AGREEMENT, made and entered into this day of 20_,
by and between the STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION, a
component agency of the State of Florida, hereinafter called the DEPARTMENT and the Town
of Palm Beach, a municipal corporation, existing under the Laws of Florida, hereinafter called
the AGENCY.

WITNESSETH:

WHEREAS, the DEPARTMENT has jurisdiction over State Road A1A (South Ocean
Boulevard) as part of the State Highway System as described in Exhibit "A"; and

WHEREAS, the AGENCY seeks have installed by permit and maintain certain landscape
improvements within the right of way of State Road AIA (South Ocean Boulevard) as described
within Exhibit "8"; and

WHEREAS, as part of the continual updating of the State of Florida Highway System, the
DEPARTMENT, for the purpose of safety, protection of the investment and other reasons, has
constructed and does maintain the highway facility as described in Exhibit "A" attached hereto
and incorporated by reference herein, within the corporate limits of the AGENCY; and

WHEREAS, the AGENCY is agreeable to maintaining those landscape improvements within
the AGENCY'S limits including plant materials, irrigation system and/or hardscape which may
contain specialty surfacing (concrete pavers, color stamped concrete and color stamped asphalt
[also known as patterned pavement]) including any other nonstandard hardscape (if applicable),
but excluding standard concrete sidewalk, and agree such improvements shall be maintained by
periodic mowing, fertilizing, weeding, litter pick-up, pruning, necessary replanting, irrigation
repair and/or repair of the median concrete replacements associated with the specialty surfacing
(if applicable) as needed; and

WHEREAS, it is the intent of the AGENCY and the DEPARTMENT that the AGENCY shall
rnaintain all right of way within the medians, outside the travelway and improvements made to
the travelway that was made at the request of the AGENCY; and

WHEREAS, the parties hereto mutually recognize the need for entering into an Agreement
designating and setting forth the responsibilities of each party; and

WHEREAS, the AGENCY by Resolution No. dated _, 2O-.,
attached hereto and by this reference made a part hereof, desires to enter into this Agreement
and authorizes its officers to do so; and

3 rTr.rnsDcr':aitci rlevelacrnent'De;rg"i16-;r,;r3e Oes,Or,l-sndsrlaee At,r:!iteaf 'rreACiR[E:lt'lEN'fsi' futoA' I.OWN CF FA.l..lvi

EEACI-i'irwnFatrnaeach,-iFi A1A -!:'r--496.rC i)riownParrnBctr.-S,tA.'A( 1 ?{--436-ri '01 : ", ' i:: j'rr":x
Page 1 of 19
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NOW THEREFORE, for and in consideration of the mutual benefits to flow each to the other,
the parties covenant and agree as follows.

1- The recitals set forth above are true and correct and are deemed incorporated herein.

2. INSTALI.STION OF FACILITIES

The AGENCY shall install and agrees to maintain the /andscape improvemenfs described
herein as: plant materials, irrigation andlor hardscape on the highway facilities substantially
as specified in plans and specifications hereinafter refened to as the project (s) and
incorporated herein as Exhibit "8". Hardscape shall mean, but not be limited to any site
amenities such as landscape accent lighting, bike racks, fountain, tree grates, decoiative
free standing wall, ancUor decorative sidewalk, median and/or roadway jpecialty surfacing
such as concrete pavers, stamped colored concrete and/or stamped iolored asphalt (ab6
known as patterned pavement).

(a) All plant materials shall be installed and maintained in strict accordance with sound
nursery practice prescribed by the lntemational Society of Arboriculture (lSA). All
plant materials installed shall be Florida #1 or better according to the most current
edition of Florida Department of Agriculture, Floida Gradei and Standards for
Nursery Stock; and all trees shall meet Florida Power & Light, Right Tree, Right
Place, Soufh Florida.

(b) Trees and palms within the right of way shall be installed and pruned to prevent
encroachment to roadways, lateral offsets and sidewalks. Definition of these
criteria is included in the most cunent editions of FDOT standards for design,
construction, maintenance, and utility operations on the state highway system Jnd
Exhibit "C", the Maintenance plan.

(c) Tree and palm pruning shall be supervised by properly trained personnel trained in
tree pruning techniques and shall meet the most current standards set forth by the
lnternational Society of Arboriculture (lSA) and the American National Standard
lnstitute (ANSI), Part 4-300.

(d) lrrigation installation and maintenance activities shall conform to the standards set
fotth by the Florida lnigation Society (FlS) latest edition of FtS, Standards and
Specifications for Turf and Landscape trrigation Sysfems.

(e) fhe AGENCY shall provide the FDOT Local Operation Center accurate as-buitt
plans of the inigation system so if in the future there is a need for the
DEPARTMENT to perform work in the area, the system can be accommodated as
much as possible. (See paragraph ( I ) for contact information)

(f) lf it becomes necessary to provide utilities (water/electricity) to the median or side
areas, it shall be the AGENCY'S responsibility to obtain a permit for such work
through the local Operations Center (see paragraph ( I ) below) and the AGENCY
shall be responsible for all associated fees for the installation and maintenance of
these utilities.

$ '.Tia sportalic. :evelopmept\Desig;",llo-house Oesigrrlandscape A:c;rr ieciu.e,.AGBEEtvlEN'l^Sr' MOA:'IOWN Oi: pA.l,M
!lEACltlT(jwnP:iIl-.Beach_SR A1A _.171-.1e6-00loiTowrPaknBch_-SR.a-'lAi1 7L.495-C10; I -'i t-1A.:ocx
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3.

(g) All specialty surfacing shall be installed and maintained in strict accordance with
the most cunent edition of the Florida Accessibility Code for Building Construction
and the lnterlocking Concrete Pavement institute (lcpl).

(h) All activities, including landscape improvements installation and future
maintenance operations performed on State highway right of way, must be in
conformity with the most current edition of the Manual on lJniform Traffic Control
(MUTCD) and FDOT Design Standards,lndex 600 Series, Traffic Control through
Work Zones.

(i) The most cunent edition at FDOT Design Standards,Index 546 (Sight Distance at
lntersections) must be adhered to.

0) Lateral Offsets as specified in the FDOT Plans Preparation Manual, Volume 1,
Chapters 2 and 4 must be adhered to.

(k) Landscape improvements shall not obstruct roadside signs or permitted outdoor
advertising signs, (see Florida Administrative Code [F.A.C.] Rule Chapter 14-10.)

(l) The AGENCY shall provide the local FDOT Operation Center located at (Palm
Beach Operations, 7900 Forest Hill Blvd., West Palm Beach, FL 33413 (561) 432-
4966, a twenty-four (24) hour telephone number and the name of a responsible
person that the DEPARTMENT may contact. The AGENCY shall notify the local
maintenance office forty-eight (48) hours prior to the start of the landscape
improvements.

(m) lf there is a need to restrict the normal flow of traffic, it shall be done on non-
holiday, weekday off-peak hours (9 AM to 3 PM), and the party performing such
work shall give notice to the local law enforcement agency within whose jurisdiction
such road is located prior to commencing work on the landscape improvements.
The DEPARTMENT'S Operation Center Public lnformation Officer (see telephone
number in Paragraph ( I ) shall also be notified.

(n) The AGENCY shall be responsible to clear all utilities within the landscape
i mprovement li mits before construction com mences.

(o) The AGENCY shall follow the minimum level of maintenance guidelines as set
forth in FDOT'S Rule Chapter 14-40 Highway Beautification and Landscape
Management, in the FDOT Guide to Roadsrde Mowing and Maintenance
Management System, and Exhibit "G", lhe Maintenance Plan for maintenance
activities for landscape improvements.

MAINTENANCE OF FACILITIES
A" The AGENCY agrees to marntain the landscape improvements, as existing and

those to be installed, within the physical limits described in Exhibit "A" and as
further described in Exhibit "B". The non-standard improvements within and outside
the travelway shall be maintained by the AGENCY regardless if the said
improvement was made by the DEPARTMENT, the AGENCY, or others authorized
pursuant to Sec{ion 7, by periodic mowing, pruning, fertilizing, weeding, curb and
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sidewalk edging, litter pickup, necessary replanting, inigation system repair and/ or
repair of any median concrete replacement associated with specialty surfacing (if
applicable) following the DEPARTMENT'S landscape safety and maintenance
guidelines, Exhibit "c", the Maintenance Plan. The AGENCY'S responsibility for
maintenance shall include all landscaped, turfed and hardscape areas on the
sidewalk or within the medians and areas outside the travelway to the right of way
and/or areas within the travelway containing specialty surfacing. lt shall be the
responsibility of the AGENCY to restore an unacceptable ride condition of the
roadway caused by the differential characteristics of non-standard travelway
surfacing (if applicable) on DEPARTMENT right of way within the limits of this
Agreement.

Such maintenance to be provided by the AGENCY is specifically set out as follows:
to maintain, which means to properly water and fertilize all plant materials; to keep
them as free as practicable from disease and harmful insects; to properly mulch the
planting beds; to keep the premises free of weeds; to mow the turf to the proper
height; to properly prune all plants which at a minimum includes: (1) removing dead
or diseased parts of plants, (2) pruning such parts thereof to provide clear visibility to
signage, permitted outdoor advertising signs per Florida Statute 479.106 and for
those using the roadway and/or sidewalk; (3) preventing any other potential roadway
hazards. Plant mateials shall be those items which would be scientifically classified
as plants and including trees, palms, shrubs, groundcover and turf. To maintain also
rneans to remove or replace dead or diseased plant materials in their entirety, or to
remove or replace those that fall below original project standards. Palms shall be
kept fruit free year round. To maintain also means to keep the header curbs that
contain the specialty surfacing treatment in optimum condition. To maintain also
means to keep the nonstandard hardscape areas clean, free from weeds and to
repair said hardscape as is necessary to prevent a safety hazard. To maintain also
means to keep litter removed from the median and areas outside the travel way to
the right of way line. All plants removed for whatever reason shall be replaced by
plants of the same species type, size, and grade as specified in the original plans
and specifications. Any changes to the original plans shall be submitted by permit
application to the DEPARTMENT for review and approval.

lf it becomes necessary to provide utilities (waterielectricity) to the medians or areas
outside the travelway to maintain these improvements, all costs associated with the
utilities associated for the landscape improvements including any impact and/or
connection fees, and the on-going cost of utility usage for water and electrical, are
the maintaining AGENCY'S responsibility.

The AGENCY shall be direclly responsible for impact and connection fees.

The maintenance functions to be performed by the AGENGY may be subject to
periodic inspections by the DEPARTMENT at the discretion of the
DEPARTMENT. Such inspection findings will be shared with the AGENCY and
shall be the basis of all decisions regarding, repayment, reworking or agreement
termination. The AGENCY shall not change or deviate from said plans without
written approval of the DEPARTMENT.

S:'.T.ail:loi'iarlcr Developrlrant"Desigl:'i;n-House l--lesign'.L.andscape A.fc\!{eciu|e AGREEfi,IENTS\1 IvIOAiTOWN OF- pALtul

BEACI-i] l ownPa:nrBeaci._SR A't A _i ;1.496.0C 13\rowoPalinBch_SM.1A(r 7l-.496-C j 0) r -i , -18.cocx
Page 4 of 19

B.

C.

D.

TCM Agenda Backup 2-13-18 340



4. NOTICE OF MAINTENANCE DEFICIENCIES

A" lf at any time afier the AGENCY has undertaken the landscape improvements
installation and/or maintenance responsibility for the landscape improvements it shall
come to the attention of the DEPARTMENT'S District Secretary that the limits, or a
part thereof, are not properly maintained pursuant to the terms of this Agreement,
said District Secretary, may at his/her option, issue a written notice that a deficiency
or deficiencies exist(s), by sending a certified letter to the AGENCY, to place said
AGENCY on notice thereof. Thereafter, the AGENCY shall have a period of thirty
(30) calendar days within which to correct the cited deficiencies. lf said deficiencies
are not corrected within this time period, the DEPARTMENT may, at its option,
proceed as follows:

(1) Maintain the landscape improvements or any part thereof, with the
DEPARTMENT or Contractor's personnel and invoice the AGENCY for expenses
incurred, and/or

(2) At the discretion of the DEPARTMENT, terrninate the Agreement in accordance
with Paragraph 8 of this Agreement and remove, by the DEPARTMENT or
Gontractor's personnel, all of the landscape improvements installed under this
Agreement or any preceding Agreements, except as to trees and palms, and
charge the AGENCY the reasonable cost of such removal.

FUTURE DEPARTMENT IMPROVEMENTS

It is understood between the parties hereto that the landscape improvements covered by
this Agreement may be removed, relocated, or adjusted at any time in the future, as
determined to be necessary by the DEPARTMENT in order that the adjacent state road be
widened, altered, or otherwise changed to meet future criteria or planning needs of the
DEPARTMENT.

The AGENCY shall be given sixty (60) calendar day notice to remove said landscape
improvements at the AGENCY's expense after which time the DEPARTMENT may remove
same. All permits (including tree permits), fees, and any mitigation associated with the
removal, relocation or adjustments of these improvements are the maintaining AGENCY'S
responsibility.

FUTURE AGENCY IMPROVEMENTS

The AGENCY may construcl additional landscape improvements within the limits of the
landscape improvements rights of ways identified as a result of this document, sublect to the
following conditions:

(a) Plans for any new landscape improvements shall be subject to approval by the
DEPARTMENT. The AGENCY shall not change or deviate from said plans without
written approval by the DEPARTMENT.

(b) All landscape improvements shall be developed and implemented in accordance
with appropriate state safety and roadway design standards.
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(c) The AGENCY agrees to comply with the requirements of this Agreement with
regard to any additional landscape improvements it chooses to have installed and
there will be no cost to the DEPARTMENT.

7. ADJACENT PROPERTY OWNER IMPROVEMENTS

The DEPARTMENT may allow an adjacent property owner to construct additional landscape
improvements within the limits of the right of way identified in Exhibit "A" of this Agreement
that the AGENCY shall be responsible for maintaining under this Agreement, subject to the
following conditions:

(a) Plans for any new landscape improvements shall be subject to approval by the
DEPARTMENT and shall require a valid permit attached with a letter of consent to
said plans by the AGENCY. The plans shall not be changed or deviated from
without written approval by the DEPARTMENT and the AGENCy.

(b) All landscape improvements shall be developed and implemented in accordance
with appropriate state safety and roadway design standards.

(c) The AGENCY agrees to comply with the requirements of this Agreement with
regard to any additional landscape improvements installed by an adjacent owner.

8. AGREEMENTTERM]NATION

ln addition to those conditions othenruise contained herein, this Agreement may be
terminated under any one (1) of the following conditions:

(a) By the DEPARTMENT, if the AGENCY fails to perform its duties under this
Agreement, following ten (10) days written notice.

(b) By the DEPARTMENT, for refusal by the AGENCY to allow public access to all
documents, papers, letters, or other material subject to the provisions of Chapter
119, Florida Statutes, and made or received by the AGENCY in conjunction with
this Agreement.

9. AGREEMENTTERM

(a) The term of this Agreement commences upon execution by all parties. The term of
this Agreement shall remain in effect for twenty-five (25) years.

(b) lf the DEPARTMENT chooses to cancel the landscape improvements described in
Exhibit "B", this Agreernent becomes void and the original Agreement is
reinstated, if any.

10. LIABILITY AND INSURANCE REQU]REMENTS

A. With respect to any of the AGENCY'S agents, consultants, suFconsultants,
contractors and/or sub-contractors, such party in any contract for the landscape
improvements shall agree to indemnify, defend, save and hold harmless the
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DEPARTMENT from all claims, demands, liabilities, and suits of any nature arising
out of, because of or due to any intentional and/or negligent act or occurrence,
omission or commission of such agents, consultants, subconsultants, contractors
and/or subcontractors. The AGENCY shall provide to the DEPARTMENT written
evidence of the foregoing upon the request of the DEPARTMENT. lt is specifically
understood and agreed that this indemnification clause does not cover or indemnify
the DEPARTMENT for its own negligence.

B. In the event that AGENCY contracts with a third party to provide the services set
forth herein, any contract with such third party shall include the following provisions:

(1) AGENCY'S contractor shall at all times during the term of this Agreement keep
and maintain in full force and effect, at contractor's sole cost and expense,
Comprehensive General Liability with minimum limits of $1,000,000"00 per
occurrence combined single limit for Bodily lnjury Liability and Property Damage
Liability and Worker's Compensation insurance with minimum limits of
$500,000.00 per Liability. Coverage must be afforded on a form no more
restrictive than the latest edition of the Comprehensive General Liability and
Workefs Compensation policy without restrictive endorsements, as filed by the
lnsurance Services Office. The AGENCY and DEPARTMENT shall be named as
additional insured on such policies.

(2) AGENCY'S contractor shall furnish AGENCY with Certificates of lnsurance of
Endorsements evidencing the insurance coverage specified herein prior to the
beginning performance of work under this Agreement.

(3) Coverage is not to cease and is to remain in full force and effect (subject to
cancellation notice) until all performance required of AGENCY'S contractor is
completed. All policies must be endorsed to provide the DEPARTMENT with at
least thirty (30) day notice of cancellation and or/or restriction. lf any of the
insurance coverage will expire prior to the completion of work, copies of renewal
policies shall be fumished at least (30) days prior to the date of expiration.

1 1. E-VERIFY REOUIREMENTS

The AGENCY shall:

(a) Utilize the U.S. Department of Homeland Securi$'s E-Verify system to verify the
employment etigibility of all new employees hired by the AGENCY during the term
ofthe contract; and

(b) Expressly require any subcontractors performing work or providing services
pursuant to the state contract to likewise utilize the U.S. Department of Homeland
Security's E-Verify system to verify the employment eligibility of all new employees
hired by the subcontractor during the contract term.
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1 2. SUPERSEDED AGREEMENTS

This writing embodies the entire Agreement and understanding between the parties hereto
and there are no other Agreements and understanding, oral or written, with reference to the
subject matter hereof that are not merged herein and superseded hereby (except the
associated hardscape permit).

13. FISCAL TERMS

The DEPARTMENT, during any fiscal year, shall not expend money, incur any liability, or
enter into any contract which, by its terms, involves the expenditure of money in excess of
the amounts budgeted as available for expenditure during such fiscal year. Any contract,
verbal or written, made in violation of this subsection is null and void, and no money will/may
be paid on such contract. The DEPARTMENT shall require a statement from the
Comptroller of the DEPARTMENT that funds are available prior to entering into any such
contract or other binding commitment of funds. Nothing herein contained shall prevent the
making of contracts for periods exceeding one (1) year, but any contract so made shall be
executory only for the value of the services to be rendered or agreed to be paid for in
succeeding fiscal years; and this paragraph shall be incorporated verbatim in all contracts of
the DEPARTMENT which are for an amount in excess of TWENTY-FIVE THOUSAND
DOLLARS ($25,000.00) and which have a term for a period of more than one year

14 DISPUTES

The DEPARTMENTS District Secretary shall decide all questions, difficulties, and disputes
of any nature whatsoever that may arise under or by reason of this Agreement, the
prosecution or fulfillment of the service hereunder and the character, quality, amount and
value thereof; and his decision upon all claims, questions, and disputes shall be final and
conclusive upon the parties hereto.

15 ASSIGNMENT

This Agreement may not be assigned or transferred by the AGENCY, in whole or in part,
without the prior written consent of the DEPARTMENT

16. LAWS GOVERNING

This Agreement shall be governed by and construed in accordance with the laws of the
State of Florida. ln the event of a conflict between any portion of the contract and Florida
law, the laws of Florida shall prevail. The AGENCY agrees to waive forum and venue and
that the DEPARTMENT shall determine the forum and venue in which any dispute under
this agreement is decided.

17 NOTICES

Any and all notices given or required under this Agreement shall be in writing and either
personally delivered with receipt acknowledgement or sent by certified mail, return receipt
requested. All notices shall be sent to the following addresses:
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lf to the DEPARTMENT: tf to the AGENCy:
State of Florida Department of rransportation Town of Palm Beach
3400 west commercialBlvd. 951 old okeechobee Road
Ft, Lauderdale, FL 33309-3421 West Palrn Beach, FL 33401
Attention: Elisabeth Hassett, R.L.A
FDOT District lV Landscape Architect Title: Town Manager

18. LIST OF EXHIBITS

Exhibit A: Landscape lmprovements Maintenance Boundaries
Exhibit B: Landscape lmprovement Plans
Exhibit C: Maintenance Plan for Landscape lmprovements

S:',-I;anspc;:aticn Serreloo.rnen!',Des.g.i,iil-l.,Juse Desigr\Lartiscap€ Arch:re':turelA$REEMF-NTSi: MOAI,TOViiN OF PAi-t!4
BEACIi','[l,.rnPainiBeach_SR A1A , 17L-496-CC i 0,,IrwrtpalmBch-SP,A i.ti 17L.4rb-i] ll-1i 1.1 '-i I accx

Page 9 of 19

TCM Agenda Backup 2-13-18 345



lN WTNESS WHEREOF, the parties hereto have executed this Agreement effective the day
and year first above written.

STATE OF FLORIDA
TOWN OF PALM BEACH DEPARTMENT OF TRANSPORTATION

By By:
C hairperson/Mayor/Manager Transportation Development Director

Attest: (sEAL) Attest: (sEAL)
Clerk Executive Secretary

Legal Review Date LegalReview Date

Office of the General Counsel
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SECTION No.: 93060
Permit No.: 2017-L496-010
COUNW: PALM BEACH
S.R. No.: A1A

EXHIBIT A

LANDSCAPE IMPROVEMENTS MAINTENANGE BOUNDARIES

I. LIMITS OF MAINTENANCE FOR I-ANDSCAPE IMPROVEMENTS:

State Road A1A (South Ocean Boulevard) Northbound frorn (M.P. 19.107) to (M.P 22.6701

II. LANDSCAPE IMPROVEMENTS MAINTENANCE RESPONSIBILITIES MAP:

Please see aftached map
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SECTION No.: 93060
Pemit No.: 20{7-L496-010
COUNW: PALTIII BEAGH
S.R. No.: AIA

EXHIBIT B

LANDSCAPE IMPROVEMENT PLANS

The AGENCY agrees to install the landscape improvements in accordance with the plans
and specifications attached hereto and incorporated herein.

Please see attached plans prepared by: Jonathan Haigh, Rl3
Kimley Hom and Associates, lnc.

Date: December 14,2017
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SECTION No.: 93060
Permit No.: 2017-L496-010
COUNTY: PALIUI BEACH
S.R. No.: AIA

EXHIBIT C

IIAINTENANCE PLAN FOR LANDSCAPE IMPROVEMENTS

This Exhibit forms an integral part of the DtsTRlcr FouR (4) LANDSCAPE
MAINTENANCE MEMORANDUM OF AGREEMENT between the State of Florida,
Department of Transportation and the AGENCY.

P/ease see aftached

S:(fransprrtatJon Development\Designtin-Hotrse DesiEi,\t-andscape Ar:iriiectu.erAGREEMENTSrl MOA,TOV\/t\ Of- PALf\,
BEA.ClrfoivnFatnrBeach_SR A1A __17L-496-0C i ClTownPairiBch--SFF. 1A( 17L-4"q6-0 i0) ! -'i t -1 5..iocx
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Project State Road No(s):

Permit No.:
Maintaining Agency:
RLA of Record:
Date:

MAINTENANCE PLAN
Landscape lm provements

AlA (South Ocean Boulevard Northbound from (M.P.
19.107) to (M.P. 22.6701
2017-L496{{0
Town of Palm Beach
Jonathan Haigh
December 15,2017

I. GENERAL MAINTENANCE REQUIREMENTS AND RECOMItrENDATIONS:
The purpose of a plan for the landscape improvements maintenance practices is to allow the
plant material on your project to thrive in a safe and vigorous manner while fulfilling their
intended purpose and conserving our natural resources. Plantings and all other landscape
improvements shall be maintained to avoid potential roadway hazards and to provide required
clear visibility, accessibility, clearance, and setbacks as set forth by Florida Department of
Transportation (FDOT) governing standards and specifications: FDOT Design Slandardg FDOT
Plans Preparation Manual Vol. l, Chapter 2.11 and FDOT Standard Specifications for Road and
Bridge Construction, as amended by contract documents, and all other requirements set forth
by the Districl4 Operations Maintenance Engineer. The initial portion of the Maintenance Plan
describes general maintenance requirements and recommendations. The concluding section
provides recommendations prepared by the Registered Landscape Architect of Record
specific to the attached approved plans.

WATERING REQUIREMENTS
Watering is a critical concern for not only the maintenance of healthy plant material but also for
observing water conservation practices. The amount of water to apply at any one time varies
with the weather, drainage conditions and water holding capacity of the soil. For plant materials
that have been established, it is imperative that any mandated water restrictions be fully
conformed to on FDOT roadways.

Proper watering techniques should provide even and thorough water dispersal to wet the entire
root zone, but not saturate the soil or over-spray onto travel lanes.

IRRIGATION SYSTEM
The Agency shall ensure there are no roadway overspray or irrigation activities during daytime
hours (most notably "rush houf traffic periods). lt is imperative the irrigation controller is

properly set to run early enough that the watering process will be entirely completed before high

traffic periods, while adhering to mandated water restrictions. To ensure water conservation, the
Agency shall monitor the system for water leaks and the rain sensors to ensure they are
functioning properly so that the system shuts down when there is sufficient rainfall.

INTEGRATED PLANT MANAGEMENT
An assessment of each planting area's soil is recommended to periodically determine the
nutrient levels needed to sustain healthy, vigorous plant growth.

Palms, shrubs, trees and turf areas shall be fertilized in such a manner and frequency to ensure
that the plant material remains healthy and vigorously growing. Please be alert to changes in
fertilization types per University of Florida, lnstitute of Food and Agricultural Services (l.F.A.S.)

ii ,t--a,tsoo.iai!or' lsypt,,131113,.;iDes 3rr,ln,l-.cuse Desiqa Landscage Ai.r iectt,'t"Arll-iEEMEN1S..' M(.iA,'l.O\ruli OF f;i\t-[4
EFAillf,'-cwrrF;rn"g+a.:r SRAr,1. l,.4tG-0Cl)jl,yrFalrrEcn*3!.lAlAiir'1 .196: "r, ;' '6.o.t:
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recommendations. Establishment of an rntegrated pest management program is encouraged to
ensure healthy plants, which are free of disease and pests.

MULCHING
Mulch planting beds in such a manner as to prevent weed growth, retain moisture to the plants,
protect against soil erosion and nutrient loss, maintain a more uniform soil temperature, and
improve the appearance of the planting beds. Avoid mulch mounded up on the trunks of trees,
palms, and the base of shrubs to encourage air movement rn this area which aids in lowering
disease susceptibility. Cypress mulch is prohibited on state right of way.

PRUNING
All pruning, and the associated safety criteria,.shall be performed according to American
National Standard lnstitute (ANSI) A300 standards and shall be supervised by an lnternational
Society of Arboriculture (lSA) Certified Arborist. Pruning shall be carried out with the health and
natural growth of plant materials in mind, to specific pruning heights maintaining clear visibility
for motorists, and provide vertical clearance for pedestrian, bicyclist, and truck lraffic where
applicable. Visibility windows must be maintained free of view obstructions, and all trees and
palms must be maintained to prevent potential roadway and pedestrian hazards, all palms are
to be kept fruit free. The specific pruning heights are determined by understanding the
designer's intent when selecting and placing the plants. The intended mature maintained height
and spread of plants are noted on the plans (See Exhibit B.) and see Part ll. Specific
Requirements and Recommendations for guidelines. The understory plant materials selected for
use within the restricted planting areas (Limits of Clear Sight) are to be maintained at a height in
compliance with FDOf Design Standards lndex 546; Page 6 of 6, Window Detail. Vertical tree
heights must meet FDOT Maintenance Rating Program (MRP) standards.

STAKING AND GUYING
All staking materials, except for replacements, are to be rernoved by the completion of FDOT
warranty period or at one year (whichever comes first). Any subsequent staking and guying
activities by the Agency must adhere to FDOT Design Standards guidelines (See lndex 544).
The Agency shall closely monitor staking and guying attachment materials so that they are
securely fastened to avoid potential roadway hazards.

TURF MOWNG:
All grassed areas are to be mowed and trimmed with sufficient frequency to maintain a deep,
healthy root system while providing a neat and clean appearance to the urban landscape. All
turf efforts, mowing, curb/sidewalk edging and turf condition, must at a minimum, meet FDOT
Maintenance Rating Program (MRP).

LITTER CONTROL:
The project site shall remain as litter free as practicable. lt is recommended to recycle this litter
to avoid unnecessary waste by its reuse. Litter removal efforts must meet FDOT Maintenance
Rating Program (MRP) standards.

WEEDING/HERBICIDE
All planting areas shall be rnaintained as weed free as practicable by enlisting integrated pest
management practices in areas specified on the plans and maintaining proper rnulch levels.
Extreme care is recommended when using a chemical herbicide to avoid overspray onto plant

S:\Tiarr;i:oria:ion DeveloomeriilDesigi',\ln-hcuse Design\i-anCscape A.chrtecrr,ie,AtiREEME!{TSt i tvtOA\TOVVhi OF PALM
BEACI-1i ]-ownPalnrBeach_SR A1A _17L'496.i)C 13i,'owrit)al,nBcrr_SRA,1A(1 ;'t--496-010) '..1 t-18 docx
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materials. lt is the applicator's responsibility to restore any damage, resulting from overspray to
the plantings, per the approved plans.

PLANT REPLACEMENT
Plant replacernent shall be the same species and specification as the approved plan. Move and
replace all plant materials that may conflict with utility relocations and service. Only plants
graded Florida #1 or better, per the Florida Depaftment of Agriculture and Consumer Seryrbes,
Grades and Standards for Nursery Plants are permitted on FDOT roadways. Should it become
necessary to change the species, a permit is required from FDOT for approval by the FDOT
District Landscape Architect.

HARDSCAPE {SPECTALTY SURFACTNG)
All tree grates and specialty surfacing (if applicable) shall be maintained in such a manner as to
prevent any potential tripping hazards and protect damage to the surfacing and tree grates,
Final surface tolerance from grade elevations shall, at a minimum, meet the most cunent FDOT
Maintenance Rating Program Handbook Pages 4347; ADA accessible sidewalk; and FDOT
Design Standards for Design, Construction, Maintenance and Utility Operations on The State
Highway System. lf the specialty surfacing or tree grates become damaged, they shall be
replaced with the same type and specification as the approved plan.

HARDSCAPE (CONCRETE PAVERS)
All tree grates and concrete pavers (if applicable) shall be maintained in such a manner as to
prevent any potential tripping hazards and protect damage to the paverc and tree grates. Final
surface tolerance from grade elevations shall, at a minimum, meet the most currenl lnterlocking
Concrete Pavement lnstitute (lCPl), Guide Specifications for Pavers on an Aggregate Base,
Sectlon 23 14 13 lnterlocking Concrete Pavers, Part 3.05. If the specialty surfacing or tree
grates become damaged, they shall be replaced with the same type and specification as the
approved plan.

It shall be the responsibility of the AGENCY to rnaintain all signs located within a non-standard
surfacing area. Such maintenane to be provided by the AGENCY shall include repair and
replacement of the sign panel, post, and base.

HARDSCAPE (NON-STANDARD) TRAVELWAY SU RFACTNG
It shall be the responsibility of the AGENCY to restore an unacceptable ride condition of the
roadway, including asphalt pavement (if applicable), caused or contributed by the installation or
failure of non-standard surfacing, andlor the header curb, on the Department of Transportation
right of way within the limits of this Agreement. Pavement restoration areas or "patches" will
have a minimum length of 10-ft, measured from the edge of the header curb, and a width to
cover full lanes for each lane affected by the restoration.

Pavement restoration will be pertormed in accordance with the most current edition of the FDOf
Standard Specifications for Raad and Bidge Construction, and the FDOT Design Standards for
Design, Construction, Maintenance and Utility Operations on the State Highway Sysfem.

IransDcl-taticn ie',elco..nart',Desiq,r'rn-Hcuse Design',Lardscape A:chitecture'.AGREEMENIS\: MOA\TOUJN OF PALM
BEACH', iownFainrBeac!_SR A 1,{ _17L-496-0$ l0\TowrrPahrrBch._SRA lAi17L-4'J6.;1 i0) i -1 '-18.socx
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HARDSCAPE (LANDSCAPE ACCENT LtcHTtNG'
(rF APPLTCABLE)
Landscape accent lighting shall be maintained in such a manner as to prolong the life of the
lighting fixture and prevent potential safety hazards. lf the lighting fixtures anO ttreir systern
become damaged, they shall be replaced with the same type and specification as the appioved
plan. Landscape lighting shall meet requirements forthe sea turtle nesting and hatching.

MAINTENANCE OF TRAFFIC CONTROL
Reference the FDOT website regarding the selection of the proper traffic control requirements to
be provided during routine malntenance and / or new installations of this DOT roadway.

VEGETATTON MANAGEMENT AT OUTDOOR ADVERTTSTNG (ODA)
(rF APPLTCABLE)
To avoid conflicts with permitted outdoor advertising, please reference the State of Florida
website regarding the vegetation management of outdoor advertising. This website provides a
portal to search the FDOT Outdoor Advertising lnventory Management System Database. The
database contains an inventory of outdoor advertising structures, permits and other related
information maintained by the Department.

Also, reference the Florida Highway Beautification Program website link for Vegetation
Management at ODA signs Florida Statules and Florida Administrative Code related to
vegetation management at outdoor advertising sign, permit applications for vegetation
management and determining mitigation value of roadside vegetation.

II. SPECIFIC PROJECT SITE MAINTENANCE REQUIREMENTS AND RECOMMENDATIONS

. All shrubs to rnaintained tree of dead and/or hazardous branehes

. All shrubs within Limits of Clear Sight shall be maintained at or below 18"

. Right-of-Way shall be free of debris and hazardous items (including fronds)

Iransoonaticn )eveiopnlenttJ)esrgr'rlr-hcG$e {lesignllandscape Architedu'eljq.GREElvlENTSti MOAI.fCVvN Otr PALM
BeACH;TrwnPa'nrtseacl-..SR A !A _ 17L-49e-00l0iTcwnParrnBch,-SpA 1A(' 7l-496-al l0; l-1 i .18.docx
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REFERENCES
(Revised 1-{ 1-1E}

This reference list is provided as a courtesy. The list may not contain the most cunent
websites. The most current references must be accessed for up to date tnformation.

Accessible Sidewalk (ADA)
htto://www.access-board.oov/quidelines-and-standards/streets-sidewalks

Americans with Disabilities Act (ADA) (ADAAG)
htto:/ 

^/ww.ada.oov/201oADAstandards 
index.htm

American National Standard lnstitute, ANSI A300, (Part 1) for Tree Care Operations -
Trees, Shrub, and Other Woody Plant Maintenance - Standard Practices (Pruning),
available for purchase
htto://webstore. ansi. oro

Flonda Deparlment of Agriculture and Consumer Services, Division of Plant lndustry, Fror,?a
Grades and Standards for Nursery Plants 2015
http:/www.freshfromfl orida. comiDivisions-Off iceyPlant-lndustrv/Bureaus-and-
Services/Bureau-of-Plant-and-Aoiarv-l nsoection

Florida Department of Community Affairs (DCAI, Honda Board of Building Codes &
Standards, 2017 Floida Building Code, Chapter 11 Floida Accessibility Code for Building
Construction Paft A
htto://www2.iccsafe.oro/stateslflorida codes/

Florida Department of Transportation, Program Management, Maintenance Specifications

Workbook Supplemental Specifications, Sectbn 580 Landscape lnstallation

htto://www.fdot.oov/oroorammanaoemenUMaintenance/2018Jan/default.shtm

Florida Department of Transportation, FDOT Standard Plans for Design, Construction,
Maintenance and Utility Operations on the State Highway System, lndex 58&001
La nd scap e I n stal I ation
http://www. fdot.qov/desion/standardolanslcurrenUl Dx/580-00 1 . pdf

Florida Department of Transportation, FDOT Design Manual for Design, Construction,
Maintenance and Utility Operations on the State Highway System, Chapter 212.11 Clear
Sight Tiangles
httoJiwww.fdot.oov/roadway/FDl/t/currenU2018FDM2'l2lntersections.Ddf

Florida Department of Transportation, FDOT Design Manual for Design, Construction,
Maintenance and Utility Operations on the State Highway System, Chapter 215.2.3 Clear
Zone Criteria and 215.2.4 Lateral Otrset
Table 215.2.1 Clear Zone Width Requirements
Table 215.2.2 Lateral Offset Criteria (for Trees)
htto:/ 

^/ww.fdot.aov/roadway/FDM/currenU20l 
SFDM2l sRoadsideSafetY.pdf

Florida Department of Transportation, FDOT Standard Plans for Design, Construction,
Maintenance and Utility Operations on the State Highway Sydem, lndex Series 102-600

S rrrrsJo'ia!rir !e,..ei..in;11 Des g. .i-ha t'se Desrqc"-arCscape A ^cr te::r', ?!AGREElrlE \_iS I tulO,', fOllN OF PA.M
B:Aar.'-rwnFa rnLieacn sRAlri-,.-."n?:;;'i,;,"}/15.',rB.h-;RA',4(,r1.1:,1-c'o, r'ijcocr
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Traffic Controlthrough Work Zones
htto://rrvunr. fdot. oov/desio n/standard olans/currenUl Dx/1 02-600. pdf

Department of Transportatio n, Landscape Architecture Website
www. MvFlo ridaBeautifu l. com

Florida Department of Transportation, Maintenance Rating Program Handbook
htto://www.dot.state.fl.uslstatemaintenanceoffice/MaintRatinoProoram.shtm

Florida Department of Transportation Outdoor Advertising Database
http:/Avww2.dot.state.fl . us/riqhtofi,vav/

Florida Exotic Pest Plant Council lnvasive Plant Lists
htto://www. fl epoc. orq/l isVlist. htm

Florida lnigation Society
http : //www. f isstate. o ro

Florida Power and Light (FPL), Plant the Right Tree in the Right Place
htto://www.fol.com/residential/trees/rioht tree riqht olace. shtml

S.,,Transpcrtarioi Deve cpment\Desig:1\,n-Hcuse llesigrr'Lanoscape A.ithitecture\AGREEIvIENTS\: MOA.JCWN CF- PALM
BEACHiTcwnFalrnBeach_SR A 1A _1r'L-496-CC loiTcwnPalrnBch_SRA.1A( ! 7L 436-a l0) l-1 1.18 ioc{
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RESOLUTION NO. 17-2018 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PALM 
BEACH, PALM BEACH COUNTY, FLORIDA, AUTHORIZING THE TOWN 
MANAGER TO EXECUTE A MAINTENANCE MEMORANDUM 
AGREEMENT WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION 
FOR THE TOWN-WIDE OVERHEAD UTILITY UNDERGROUNDING PHASE 
1-SOUTH LANDSCAPING.  

 
*           *            *          *           *          * 

 
WHEREAS, the Florida Department of Transportation has requested the execution of Maintenance 

Memorandum of Agreement with the Town of Palm Beach (TOWN); and 
 
WHEREAS, the parties mutually recognize the need to execute the Agreements setting forth the 

responsibilities of each party. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF PALM 

BEACH, PALM BEACH COUNTY, FLORIDA, as follows: 
 
Section 1.  The foregoing recitals are hereby ratified and confirmed. 
 
Section 2. The Town Manager is hereby authorized to execute the Maintenance Memorandum 

Agreement and any additional Florida Department of Transportation permits or maintenance documents 
necessary for the Town-Wide Overhead Utility Undergrounding Phase 1 South, and the Town of Palm 
Beach. 

 
PASSED AND ADOPTED in a regular adjourned session of Town Council of the Town of Palm 

Beach this 13th day of February 2018. 
 

 
___________________________________        _____________________________________ 
Gail L. Coniglio, Mayor         Richard M. Kleid, Town Council President 
 
            _____________________________________ 
            Danielle H. Moore, Council President Pro Tem 
 
            _____________________________________ 
            Julie Araskog, Town Council Member 
 
            _____________________________________ 
ATTEST:           Bobbie Lindsay, Town Council Member 
 
___________________________________     _____________________________________ 
Kathleen Dominguez, Town Clerk          Margaret A. Zeidman, Town Council Member 
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TOWN OF PALM BEACH
Information for Town Council Meeting on: February 13, 2018

TO:

VIA:

FROM:

RE:

DATE:

Mayor and Town Council

Thomas G. Bradford, Town Manager

H. PaulBrazil, P. E., Director of Public Works

Approve aPurchase OrderforPhases 3,4, and 5 Easement Assistance of the Town-
Wide Undergrounding of Utilities Program
Resolution No. 18-2018

January 31,2018

STAFF RECOMMENDATION

Town staff recommends that Town Council approve Resolution No. l8-201 8, approving a purchase order
for Easement Assistance to Kimley-Horn and Associates, Inc. (KHA) for Phases 3,4, and 5 of the Town-
Wide Undergrounding Utilities Program for $422,223.

GENERAL INFORMATION

The Town Council approved the master contract and purchase order for Task Order 1 of the Town-Wide
Undergrounding Utility Program at the May 10,2016 meeting. The first task order included the design for
undergrounding utilities from Onondaga Avenue to the northern limits of the Town, Sloan's Curve to the
southern limits of the Town, and subsequently added the portion that extends through Lake Worth as Task
Order 2. Phase 2 design is presently underway with construction scheduled to begin in September 2018.
With the Commercial Paper issued on December 20m to finance, the initial phases of the Underground
Utility Project funding is available to ensure the program remains on schedule.

To support an annual May construction start date, Phase 3 design will begin as soon as possible with the
recent approval secured at the January I 0, 20 I 8 Town Council meeting. The Phase 3 project areas are from
Osceola Way south to La Puerta Way and from the intersection of South Ocean Boulevard and South
County Road to approximately Worth Avenue. It is anticipated that the design will be completed in time
for a May 2019 start of construction.

Engineering assistance is required to help the Town facilitate the easement acquisition process for Phase 3
areas. KHA will coordinate with the Town Project Manager during the easement acquisition process for
Phases 3 North and 3 South. KHA will research the online Palm Beach County Clerk's records for evidence
of existing utility easements within the project area that can be reused for this project. Existing easements
that are found in the public record will be plotted on the survey and utility base map. KHA will develop
easement exhibits for use as discussion tools during meetings with property owners to discuss the easement
request. KHA will conduct field meetings with those propert5r owners where easements are being sought
for the proposed electric and communications equipment.
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Easements for equipment will be defined on the construction plans being developed and, once a verbal 
agreement is reached with a property owner, KHA will provide a separate basic sketch and legal description 
signed and sealed by a registered Florida surveyor for the proposed easement. The easement documents, 
follow up and acquisition of the executed easement documents, and recording of the final executed 
easements will be the responsibility of the Town Project Manager. 
 
In addition to Phase 3, KHA will similarly support and coordinate with the Town Project Manager during 
the easement acquisition process for significant equipment identified during the master planning process in 
the Phase 4 and 5 areas. This will allow extra time for these easements to be procured in advance of the 
detailed design effort for these phases. Only easements for significant equipment (such as feeder tie 
switches) that are location dependent due to existing facilities (such as Intracoastal Waterway cable 
crossings) will be pursued under this task. Easements for other equipment such as transformers, load 
switches, and communications equipment, are not considered under this task because their exact locations 
cannot be determined until the detailed design phase of these Phase area. 
 
This task order will be labeled as Work Order 4 of the Master Agreement. Town staff have negotiated the 
scope of work with KHA in the amount of $422,223. 
   
FUNDING/FISCAL IMPACT 
 
Funding for these services is available in the Underground Utility Project Fund from the proceeds of the 
Commercial Paper program. 
 
PURCHASING REVIEW 
 
This item has been reviewed by the Purchasing Division and approved as recommended. The proposed 
pricing is in accordance with the rates provided in the Master Agreement. 
 
TOWN ATTORNEY REVIEW 
 
This Resolution has been reviewed and approved by the Town Attorney for legal form and sufficiency. 
 
 
 
 
 
Attachment 
 
cc: Jane Struder, Director of Finance  
 Patricia Strayer, P.E., Town Engineer 
  Dean Mealy, Purchasing Manager 
 Steven Stern, Project Manager 
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kimley-horn.com 1920 Wekiva Way, Suite 200, West Palm Beach, FL 33411 561 845 0665

January 17, 2018

Mr. Steven Stern
Town of Palm Beach
360 S. County Road
Palm Beach, FL 33480

RE: Town-Wide Undergrounding of Utilities Program: Phase 3 Easement Assistance Services

Dear Steven,

The Kimley-Horn and Associates, Inc. team (Kimley-Horn) is pleased to submit this proposal to the
Town of Palm Beach (“TOWN”) for providing engineering services related to easement assistance for
Phase 3 of the Town-wide Undergrounding of Utilities Program.  Our project understanding, scope of
services, schedule, and fee follow.

Project Understanding

The Town has requested that the design phase for the two Phase 3 project areas (Phases 3 North and
3 South) commence now so that construction can begin in Phase 3 in 2019.  These two areas will be
from Osceola Way to La Puerta Way and from the intersection of A1A and South Ocean Blvd to
approximately Worth Avenue. These areas are in accordance with the overall program phasing limits
identified in the master plan.

It is understood that FPL, AT&T, and Comcast all have facilities on utility poles in the Phase 3 areas.
These poles are generally located in rear lot easements or in the public rights of way right of way.  New
underground electric and communications infrastructure is planned to be installed within the road rights
of way and in new front lot easements to contain the new underground facilities.  Engineering
assistance is required to help the Town facilitate the easement acquisition process.  The primary focus
of the acquisition process will be for Phase 3 but advance services can be performed for select pieces
of significant equipment in Phases 4 and 5.

Based on this understanding, our detailed scope of services is provided below.

Scope of Services

Task 1 – Easement Assistance (Phase 3)

Kimley-Horn will coordinate with the Town Project Manager during the easement acquisition process
for Phases 3 North and 3 South.  We will research the online Palm Beach County Clerk’s records for
evidence of existing utility easements within the project area that can be reused for this project.  Title
searches will not be performed.  It is assumed that if a title search for easements on a particular property
is required, the Town will coordinate and obtain the title search results.  Existing easements that are
found in the public record will be plotted on the survey and utility base map.
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We will develop easement exhibits for use as discussion tools during meetings with property owners to
discuss the easement request.  We will conduct field meetings with those property owners where
easements are being sought for the proposed electric and communications equipment.  The purpose
of the meetings will be to explain the easement request to the property owner, address
questions/concerns they may have, and work to accommodate any reasonably implementable
suggestions they may have related to the placement of equipment on their property.

Easements for equipment will be defined on the construction plans being developed under a separate
authorization.  Once a verbal agreement is reached with a property owner for an easement, Kimley-
Horn will provide a separate basic sketch and legal description signed and sealed by a registered
Florida surveyor for the proposed easement. We have included an allowance budget for our surveyor
to describe these easements, which assumes up to 125 easements for above-ground equipment will
be provided under this task.

It is understood that the preparation of the easement documents (except the legal sketch and
description), follow up and acquisition of the executed easement documents, and recording of the final
executed easements will be the responsibility of the Town Project Manager by either internal Town
resources or a separate outside consultant.

Task 2 – Easement Assistance (Phase 4/5)

Kimley-Horn will coordinate with the Town Project Manager during the easement acquisition process
for significant equipment identified during the master planning process in the Phase 4 and 5 areas.
This will allow extra time for these easements to be procured in advance of the detailed design effort
for these phases.  Only easements for significant equipment (such as feeder tie switches) that are
location dependent due to existing facilities (such as Intracoastal Waterway cable crossings) will be
pursued under this Task. Easements for other equipment such as transformers, load switches, and
communications equipment are not considered under this task because their exact locations cannot be
determined until the detailed design phase of these Phase areas.

We will develop easement exhibits using available GIS information for use as discussion tools during
meetings with property owners to discuss the easement request.  We will conduct field meetings with
those property owners where easements are being sought for the proposed equipment.  The purpose
of the meetings will be to explain the easement request to the property owner, address
questions/concerns they may have, and work to accommodate any reasonably implementable
suggestions they may have related to the placement of equipment on their property.

Once a verbal agreement is reached with a property owner for an easement, Kimley-Horn will provide
a separate basic sketch and legal description signed and sealed by a registered Florida surveyor for
the proposed easement. We have included an allowance budget for our surveyor to describe these
easements, which assumes up to 33 easements for above-ground equipment will be provided under
this task.

It is understood that the preparation of the easement documents (except the legal sketch and
description), follow up and acquisition of the executed easement documents, and recording of the final
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executed easements will be the responsibility of the Town Project Manager by either internal Town
resources or a separate outside consultant.

Additional Services

Any services not specifically provided for in the above scope, as well as any changes in the scope
requested by the Town, will be considered additional services and will be performed based on proposals
approved prior to performance of the additional services.

Information and Services Provided By the Town

The following information shall be provided to Kimley-Horn:

l Access to the Project Areas
l Town Staff or Outside Consultant services to prepare easement documentation package,

coordinate the execution of easements, perform title searches (if required), and recording of
easements.

l Access to Town facilities for public meetings and public gatherings as needed

Schedule

Kimley-Horn will perform the scope of services above as expeditiously as practical to meet a mutually
agreed upon schedule.  It is anticipated that services will begin in February 2018 and will be completed
by May 2019.

Fee and Billing

Kimley-Horn will perform the services in Tasks 1 and 2 on a labor fee plus expense basis with the
estimated labor and expense fees shown below.  Kimley-Horn will not exceed the total maximum labor
and expense fee shown without authorization from the Client.  Individual task amounts are provided for
budgeting purposes only.  Kimley-Horn reserves the right to reallocate budgets among tasks as we
deem necessary.  Due to the complexity and unknown elements of the easement acquisition process,
the budget amount may fluctuate greatly.

Task 1 – Easement Assistance (Phase 3) $235,954
Task 2 – Easement Assistance (Phase (4/5) $138,900

An allowance budget has been provided for easement sketch and legal descriptions provided by the
project surveyor.  This allowance is based on the estimated 125 easements required for Phase 3 and
the 33 easements for significant equipment estimated for Phases 4/5.

Legal Sketch and Description Allowance (Phase 3) $ 37,436
Legal Sketch and Description Allowance (Phase 4/5) $   9,933
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Closure

In addition to the matters set forth herein, our Agreement shall include and be subject to, and only to,
the terms and conditions in the Master Professional Services Agreement between the Town of Palm
Beach and Kimley-Horn and Associates, Inc., Professional Engineering Services for the Town-Wide
Undergrounding of Utilities Program RFQ No. 2016-07, which are incorporated by reference.  As used
in the Agreement, the term "CONSULTANT" shall refer to Kimley-Horn and Associates, Inc., and the
term "TOWN" shall refer to The Town of Palm Beach.

If you concur in all the foregoing and wish to direct us to proceed with the services, please notify us by
providing a purchase order for the scope and fee described above.

We appreciate the opportunity to provide these services to you.  Please contact me at (561) 840-0820
or kevin.schanen@kimley-horn.com should you have any questions.

Sincerely,

By: Kevin Schanen, P.E.
 Vice President

Attachment

K:\WPB_Civil\General\Schanen\Proposals\Palm Beach\Undergrounding\Overall Program Documents and Presell\Phase
Proposals\Phase 3\Undergrounding_Phase3 Easement Assistance.docx
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RESOLUTION NO. 18-2018 
 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PALM 
BEACH, PALM BEACH COUNTY, FLORIDA, APPROVING A PURCHASE 
ORDER TO KIMLEY-HORN AND ASSOCIATES, INC., IN THE AMOUNT 
OF $422,223 FOR PHASES 3, 4, AND 5 EASEMENT ASSISTANCE OF 
THE TOWN-WIDE UNDERGROUNDING OF UTILITIES PROGRAM. 

 
  * * * * *  

 
BE IT RESOLVED BY THE TOWN COUNCIL of the Town of Palm Beach, Palm Beach County, Florida 
as follows: 
 

Section 1.  The Town Council of the Town of Palm Beach hereby approves a purchase order for 
Kimley-Horn and Associates, Inc. in an amount of $422,223 for Phases 3, 4, and 5 Easement Assistance 
of the Town-Wide Undergrounding of Utilities Program. 

 
Section 2.  The Town Manager is hereby authorized to execute a purchase order on behalf of the 

Town of Palm Beach for these services, and is authorized to approve additional tasks, as necessary, within 
the budget. 

 
Section 3.  The Town Manager, or his designee, is hereby authorized to take such further actions as 

may be necessary to effectuate the completion of the said project, including any necessary change order 
work as recommended by the Public Works Director. 
 

PASSED AND ADOPTED in a regular adjourned session of Town Council of the Town of Palm 
Beach this 13th day of February 2018. 
 

 
___________________________________        _____________________________________ 
Gail L. Coniglio, Mayor         Richard M. Kleid, Town Council President 
 
 
            _____________________________________ 
            Danielle H. Moore, Council President Pro Tem 
 
 
            _____________________________________ 
            Julie Araskog, Town Council Member 
 
 
            _____________________________________ 
ATTEST:           Bobbie Lindsay, Town Council Member 
 
 
___________________________________     _____________________________________ 
Kathleen Dominguez, Town Clerk         Margaret A. Zeidman, Town Council Member   
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TOWN OF PALM BEACH
Information for Town Council Meeting on: February 13, 2018

TO:

VIA:

FROM:

RE:

DATE:

Mayor and Town Council

Thomas G. Bradford, Town Manager

H. Paul Brazil, P. E., Director of Public Works

Ratification of the Selection Committee's Recommendation for RFQ No.
Construction Manager at Risk for the Town-Wide Overhead
Undergrounding Phase 2-South

January 16,2018

2018-04
Utility

STAFF RECOMMENDATION

Town staff recommends that Town Council ratify the recommendation of the Selection Committee
and the ranking of the firms that responded to RFQ No. 2018-04, Construction Manager at Risk,
for the Town-Wide Overhead Utility Undergrounding Phase 2-South and authorize contract
negotiations with The Whiting-Turner Contracting Group, Inc.

GENERAL INFORMATION

Contained within the Town-Wide Overhead Utility Undergrounding is the design and construction
of the improvements throughout the Town limits. Phase 2-South of the undergrounding is from
Sloan's Curve north to the intersection of A1A and South Ocean Boulevard. The scope entails

undergrounding of all overhead utilities, Comcast, AT&T, and Florida Power and Light. Phase 2

is scheduled to begin construction in September 2018. The Peer Review of the Town Wide Utility
Undergrounding Master Plan recommended staff secure Construction Manager at Risk services

earlier in the design process. This award will be approximately 2 months earlier than the award of
these services for phase 1. In an effort to address this recommendation for future phases language

has been included in the RFP to allow the renewal of this contract for phases 3 and 4 based on

successfu I performance.

Staff issued a Request for Qualifications (RFQ 2018-04) for Construction Manager at Risk
Services forthe Town-Wide Overhead Utility Undergrounding Phase 2-South on October 29,2017
and received two (2) proposals on November 29,2017 . The Selection Committee met on January

!2,2018 to review the submittals. The Selection Committee consisted of Jay Boodheshwar,
Deputy Town Manager; Jane Struder, Finance Director; Paul Brazil, P.E., Director of Public
Works; Steven Stern, Underground Utilities Project Manager; Patricia Strayer, P.E., Town
Engineer (non-voting); Duke Basha, Assistant Purchasing Manager (non-voting); and John Cmar,

Purchasing Coordinator (non-voting). Below are the rankings of the two (2) firms:
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• The Whiting-Turner Contracting Group, Inc. 
• Cribb Philbeck Weaver Group, Inc. 

 
The attached memorandum from the Purchasing Manager indicates that the recommendation of 
the Selection Committee is to award the contract to The Whiting-Turner Contracting Group, Inc. 
 
If the Town Council approves of this recommendation, staff will request and negotiate a Pre-
Construction Phase Proposal from The Whiting-Turner Contracting Group, Inc.  
 
FUNDING/FISCAL IMPACT 
        
There is no fiscal impact associated with the approval of this Selection Committee 
Recommendation.  
 
PURCHASING REVIEW 
 
This item has been reviewed by the Purchasing Division and approved as recommended. 
 
TOWN ATTORNEY REVIEW 
 
This item has been reviewed and approved by the Town Attorney for legal form and sufficiency. 
 
 
 
 
 
Attachment 
 
cc: Selection Committee Members 
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DATE: 

TO: 

FROM: 

TOWN OF PALM BEACH 

MEMORANDUM 

January 16, 2018 

H. Paul Brazil - Director of Public Works 

Dean Mealy - Purchasing Manager 'V 
SUBJECT: Final Ranking - RFQ No. 2018-04 - Town-Wide Overhead Utility 

Undergrounding Phase 2 - South - Construction Manager at Risk 
Services 

The Town received proposals from two (2) contractors. The Selection Committee met on 
January 12, 2018, to review the submittals. All members of the committee listed below were 
present. 

Selection Committee Members -
Jay Boodheshwar- Deputy Town Manager 
Steven Stern - Underground Utilities Project Manager 
Paul Brazil, P.E. - Director of Public Works 
Jane Struder - Director of Finance 

Advisors and Facilitators (Non-Voting) -
Patricia Strayer, P.E. - Town Engineer 
Duke Basha - Assistant Purchasing Manager 
John Cmar - Purchasing Coordinator 

After thorough consideration of the two (2) proposals, the Selection Committee arrived at 
a final ranking as follows: 

1. The Whiting-Turner Contracting Company 
2. Cribb Philbeck Weaver Group, Inc. 

It is the recommendation of the Selection Committee to award a contract to The Whiting­
Turner Contracting Company for the Town-Wide Overhead Utility Undergrounding Phase 
2 - South Construction Manager at Risk Services. 

Cc: File: RFP No. 2018-04 
John Randolph, Town Attorney 
Selection Committee Members 
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TOWN OF PALM BEACH 
Information for Town Council Meeting on: February 13, 2018 
 
 
TO: Mayor and Town Council 
 
VIA: Thomas G. Bradford, Town Manager 
 
FROM: H. Paul Brazil, P. E., Director of Public Works 
 
RE: Ratification of the Selection Committee’s Recommendation for RFQ No. 2018-03 

Construction Manager at Risk for the Town-Wide Overhead Utility 
Undergrounding Phase 2-North  

   
DATE:  January 10, 2018 
 
 
STAFF RECOMMENDATION 
 
Town staff recommends that Town Council ratify the recommendation of the Selection Committee 
and the ranking of the firms that responded to RFQ No. 2018-04, Construction Manager at Risk, 
for the Town-Wide Overhead Utility Undergrounding Phase 2-North and authorize contract 
negotiations with Burkhardt Construction, Inc. 
 
GENERAL INFORMATION 
 
Contained within the Town-Wide Overhead Utility Undergrounding is the design and construction 
of the improvements throughout the Town limits. Phase 2-North of the undergrounding is from 
Onondaga Avenue south to Osceola Way. The scope entails undergrounding of all overhead 
utilities, Comcast, AT&T, and Florida Power and Light. Phase 2 is scheduled to begin construction 
in September 2018. The Peer Review of the Town-Wide Utility Undergrounding Master Plan 
recommended staff secure Construction Manager at Risk services earlier in the design process.  
This award will be approximately 2 months earlier than the award of these services for Phase 1.  
In an effort to address this recommendation for future phases, language has been included in the 
RFP to allow the renewal of this contract for Phases 3 and 4 based on successful performance. 
 
Staff issued a Request for Qualifications (RFQ 2018-03) for Construction Manager at Risk 
Services for the Town-Wide Overhead Utility Undergrounding Phase 2-North on October 29, 2017 
and received three (3) proposals on November 29, 2017. The Selection Committee met on January 
12, 2018 to review the submittals.  The Selection Committee consisted of Jay Boodheshwar, 
Deputy Town Manager; Jane Struder, Finance Director; Paul Brazil, P.E., Director of Public 
Works; Steven Stern, Underground Utilities Project Manager; Patricia Strayer, P.E., Town 
Engineer (non-voting); Duke Basha, Assistant Purchasing Manager (non-voting); and John Cmar, 
Purchasing Coordinator (non-voting). The Committee agreed by consensus to shortlist two (2) 
firms. On January 17, 2018 the Selection Committee heard presentations and interviews with the 
shortlisted firms. Below are the rankings of the two (2) firms:  
 

TCM Agenda Backup 2-13-18 397



• Burkhardt Construction, Inc. 
• The Whiting-Turner Contracting Group, Inc. 

 
The attached memorandum from the Purchasing Manager indicates that the recommendation of 
the Selection Committee is to award the contract to The Whiting-Turner Contracting Group, Inc. 
 
If the Town Council approves of this recommendation, staff will request and negotiate a pre-
construction phase proposal from The Whiting-Turner Contracting Group, Inc.  
 
FUNDING/FISCAL IMPACT 
        
There is no fiscal impact associated with the approval of this Selection Committee 
recommendation.  
 
PURCHASING REVIEW 
 
This item has been reviewed by the Purchasing Division and approved as recommended. 
 
TOWN ATTORNEY REVIEW 
 
This item has been reviewed and approved by the Town Attorney for legal form and sufficiency. 
 
 
 
 
 
Attachment 
 
cc: Selection Committee Members 
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DATE: 

TO: 

FROM: 

TOWN OF PALM BEACH 
MEMORANDUM 

January 18, 2018 

H. Paul Brazil - Director of Public Works 

Dean Mealy, Purchasing Manager ~ 

SUBJECT: Final Ranking - RFQ No. 2018-03- Town-Wide Overhead Utility 
Undergrounding Phase 2 - North - Construction Manager at Risk 
Services 

The Town received proposals from three (3) respondents. On January 12, 2018, the 
Selection Committee met to consider the submittals. All members of the committee listed 
below were present: 

Selection Committee Members -
Jay Boodheshwar- Deputy Town Manager 
Steven Stern - Underground Utilities Project Manager 
Paul Brazil, P.E. - Director of Public Works 
Jane Struder - Director of Finance 

Advisors and Facilitators (Non-Voting) -
Patricia Strayer, P.E. - Town Engineer 
Duke Basha - Assistant Purchasing Manager 
John Cmar - Purchasing Coordinator 

The Committee agreed by consensus to shortlist two (2) firms. On January 17, 2018, the 
Selection Committee heard presentations and intervie~s with the shortlisted companies. 
All members of the Committee were present. After thorough consideration of the two (2) 
companies, the Selection Committee arrived at a final ranking as follows: 

1. Burkhardt Construction, Inc. 
2. The Whiting-Turner Contracting Company 

It is the recommendation of the Selection Committee to award a contract to Burkhardt 
Construction, Inc., for the Town-Wide Overhead Utility Undergrounding Phase 2 - North 
Construction Manager at Risk Services. 

Cc: File: RFP No. 2018-03 
John Randolph, Town Attorney 
Selection Committee Members 
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TOWN OF PALM BEACH 

Information for Town Council Meeting on:  February 13, 2018 
 

To: Mayor and Town Council 
 
Via: Thomas G. Bradford, Town Manager 
 
From: Steven Stern, Project Manager 
 
Re: Selection Committee Recommendation, American Acquisition Group, LLC for Utility 

Easement Acquisition Services 
 
Date: February 6, 2018 
 

STAFF RECOMMENDATION 

 

Staff recommends that Town Council approve the Selection Committee’s recommendation of 
American Acquisition Group, LLC, for Utility Easement Acquisition Services. 
 

GENERAL INFORMATION 

 

On November 12, 2017, RFP No. 2018-08 was issued for Utility Easement Acquisition Services.  
Proposals were received by the three following companies:  
 
1. American Acquisition Group, LLC 
2. Paragon Partners Ltd 
3. Keith & Schnars 
 
The Selection Committee consisted of the following members: Karen Temme - Risk Manager; 
Patricia Strayer, P.E. - Town Engineer; Amy Wood - Accounting Supervisor; Steven Stern - 
Underground Utilities Project Manager and non-voting members, Duke Basha, Assistant 
Purchasing Manager and John Cmar, Purchasing Coordinator. 
 
Selection Committee unanimously voted to recommend selection of American Acquisition Group, 
LLC. Pursuant to the recommendation of the Undergrounding Task Force, in-house easement 
acquisition would be the preferred methodology. In the event that additional resources were 
required, the outside firm would be utilized at a not to exceed price of $800 per easement.  
 

 
cc: Selection Committee Members 
 Dean Mealy, Purchasing Manager 
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Regular Agenda - Old Business

Agenda Title
Town Council Meeting Minutes:
 
a. Switching from Summary/Discussion Format to Verbatim Minutes
 
b. Approval of the December Town Council Meeting Minutes:
 
i.     December 11, 2017 Special Town Council Meeting Minutes
 
ii.     December 12, 2017 Town Council Meeting Minutes
 
iii.     December 13, 2017 Local Planning Agency Meeting Minutes
 
iv.     December 13, 2017 Development Review Town Council Meeting Minutes

Presenter
Kathleen Dominguez, Town Clerk

ATTACHMENTS:
Description
a. Memorandum dated February 5, 2018 from Kathleen Dominguez,
Town Clerk
b. Minutes of the Special Town Council Meeting held on December 11,
2017
Revised minutes of the December 12, 2017 Town Council Meeting
Minutes of the Local Planning Agency Meeting held on December 13,
2017
Minutes of the Development Review Town Council Meeting held on
December 13, 2017
Email from Julie Araskog regarding the Town Manager reappointment
discussion dated January 31, 2017
Transcription of Town Manager Appointment Discussion
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TOWN OF PALM BEACH 
Information for Town Council Meeting on: February 13, 2018 

TO: Mayor and Town Council 

VIA: Thomas G. Bradford, Town Manager 

FROM: Kathleen Dominguez, Town Clerk 

RE: Formatting of Town Council Meeting Minutes 

DATE: February 5, 2018 

STAFF RECOMMENDATION 

Staff recommends that the Town Council provide direction on the desired format of the meeting 
minutes.  

GENERAL INFORMATION 

During the January 9 Town Council meeting, there was a discussion about exploring other options 
for the format of the Town Council meeting minutes. I have provided an overview of the current 
format of the meeting minutes, and  other possible formatting options and recommendations for 
your consideration.  

CURRENT METHOD- ACTION AND DISCUSSION/SUMMARY MINUTES 
In 2008, the Town Council voted to switch from verbatim minutes to discussion/summary minutes. 
Currently, the Town Clerk’s Office prepares two sets of minutes after each Town Council meeting. 
The first set is an action report that focuses on motions and approved action items. The second set 
is the formal set of minutes, which are called discussion-summary minutes. These minutes contain 
a brief narrative of the main topics that led to the final decision, as well as the official motions 
taken and the vote of each motion. They also include date and location of the meeting, start and 
end times, names of attendees and those absent, names of and summaries of presenters and their 
presentations, public comments and the names of the speakers, and recess break times and 
adjournments.  

Summarizing the meeting discussions takes a considerable portion of staff time to prepare due to 
the complexity of the subject matters, duration of the meetings and the number of speakers 
involved. On average, it takes an experienced clerk two to three hours to summarize one meeting 
hour. The average duration of the regular Town Council meetings are 8 hours long.    

VERBATIM MINUTES  
Verbatim minutes are a transcript of every word said at the meeting. A few of the Council members 
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have expressed an interest in the possibility of switching to verbatim minutes by utilizing voice 
recognition software or by hiring a transcriptionist.  

Currently, the only multi-voice recognition device in existence is the Ghost Writer 3. The GW3, 
which runs for $1,400.00, is a recording device that can pick up multiple voices during meetings 
and transcribe the recording to a text document using Dragon software. Although this may seem 
like a viable option, the GW3 recorder can only recognize 1 to 6 voices at a time. More information 
about this product is attached as Exhibit A.  

The estimated cost for transcription services is $1,500 per meeting. Since the Town Council meets 
twice per month for 12 months the annual cost would be approximately $36,000. Translation 
service cost quotes are attached as Exhibit B.    

Verbatim minutes are rarely necessary except in legal proceedings. They also present potential 
drawbacks such as:  

• Transcribed minutes will need a lot of editing by staff to ensure that they are readable, that
speakers’ names are correct and the motions are bolded.

• The minutes may be too long and tedious for the public to read.

• Contentious discussions will be recorded “word-for-word” in the minutes, which may lead
to embarrassment and limit future participation in discussions.

• A considerable amount of paper would be used to print the meeting minutes for approval
and extra storage space would be needed in order to store the larger documents since these
are permanent records.  For example, an 8-hour meeting would be approximately 500
pages of transcribed minutes.

Furthermore, Sec. 2-86 of the Town Code states: 

“In all cases involving points of parliamentary law, Robert's Rules of Order, Newly Revised, the 
latest edition, shall be the book of reference. Such rules, so far as they are applicable and not in 
conflict with the provisions of the Charter, the general laws of the state, this Code, and town 
ordinances, shall be the rules of the town council.”   

Meeting minutes are included within parliamentary law; and, per Robert’s Rules of Order, 
meeting minutes generally include only what was done, not what was said.   

ACTION-ONLY MINUTES 

Action minutes record the motions voted on and the approved actions to be taken by staff, and 
do not include the discussion that went into making the decisions.  They are legally compliant as 
F.S. 286.011 only requires that the minutes of a meeting shall be promptly recorded and open 
for public inspection.  No specific format is specified in the statutes.  
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With the existence of the Town’s online audio streaming program, including “jump to” points 
for listening to specific agenda items, interested parties have easy access to what exactly 
was discussed at the Council meetings. Other municipalities in Palm Beach County that 
utilize an action minutes format include Palm Beach Gardens, South Palm Beach, West Palm 
Beach, Highland Beach, and the City  of Atlantis – see Exhibit C.  

Staff's preference is that the Town Council switch to Action only minutes and only provide 
verbatim transcripts for items that the Town Council determines to be appropriate to be 
transcribed or at the recommendation of the Town Attorney. Additionally, staff can add time 
stamps to the discussions and motions for each agenda item after the meeting.   

Switching to an “action minutes” format would eliminate the need for two sets of minutes 
per meeting, put the Town in compliance with Robert’s Rules of Order, significantly 
reduce the amount of Staff time required, and negate the need to purchase additional hardware 
and software or transcription services. Special consideration should also be given to the fact 
that the Town Clerk’s Office is short by one full-time member and it is questionable whether 
that position will be filled due to budget cuts and attrition. 

If the Town Council approves the use of action minutes, then Staff recommends that the 
change be applied to all boards, commissions, and committees for consistency.  

FUNDING/FISCAL IMPACT 

If action minutes are approved, there will be no fiscal impact. Should the Town Council decide 
to move forward with verbatim minutes then there would be a need to purchase additional 
hardware or a transcriptionist.  

TOWN ATTORNEY REVIEW 

This item has been reviewed by the Town Attorney. 

Cc: John C. Randolph, Town Attorney 
Department Directors 

Attachments 
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Automatic Multiple-Voice to Text Transcription of your meetings, GHOST
WRITER 3 and voice recognition software 

If you are tired of trying to type the minutes of a meeting, interview,
or a conference by hand, Ghost Writer 3 can help you automate this
process. 

Limitations of Voice Recognition Technologies for multiple voices at
this point in time.

GHOST WRITER 3 hardware segmented multi-party speech recognition
algorithm particularly searches for multiple voices, separating them
one by one. This GHOST WRITER 3 is rated for maximum 1-6 voices
for now. 

Multi-Speaker Voice Recognition Automatic Transcription
System is Revolutionary.
Ghost Writer 3 is designed to do verbatim transcription of multi-
speaker recordings involving up to 1-6 people. The recordings it
transcribes include: interviews, police interrogations, government
witness statements, administrative hearings and many more. These
recordings are often confidential or sensitive in nature and need to be
returned reliably and accurately.

meeting minutes voice recognition, transcription software for
multiple voices, transcribe meetings to text voice recognition
Features:

Recognizes up to 1-6 voices at a time.

Turns voices from meetings into text without a typist.

Stores the recording onto a hand held voice recorder before uploading
to a pc.

30 hours of rechargeable battery life for recorder.

Designed for voice recognition for government meetings and
conferences

Automation Voice to Text transcribing of your meetings using
revolutionary GHOST WRITER 3 and Multi-person voice recognition
software.

Deep learning algorithm from GHOST WRITER 3 continually learns and
trains itself. 

Warnings: Since this voice recognition is cutting edge technology that
is only available from Martel, your results may vary. Martel makes no
claims to the actual accuracy of your group, due to the wide variety of
accents and speaking abilities.  

Complete Package Includes:

GHOST WRITER 3 Digital Conference Recorder & Multi
person voice recognition system
2 - Martel Proprietary Worlds Only Multiple Voice Speech
Recognition Microphone Array 
8 Gigabyte SD Card
USB Cradle
Rechargeable Battery Pack
AC Adapter
USB Cable
Case
Professional Voice Recognition software on CD
Instruction Manual
Quick Reference Guide

EXHIBIT A
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1-Year Limited Warranty
Martel Support & Installation via computer to computer
professional installation
Martel Electronics is the only place in the world you can buy a
multiple voice recognition conference recording solution

 The Ghost writer package includes software and custom items and is non-returnable  

COMPANY INFORMATION 

  Contact Us
  About Us

  Return Policy
  Shipping Policy

  Privacy Policy
  Securit y Guarantee

  Terms & Conditions
 Blog

  Repair

SHOP ONLINE

 Get A Quote
 Sitemap

  Police Car Camera Systems
 Dictation Equipment

  Transcription Equipment
  Conference Recording

  Court Reporters Recorders
  Court Reporters Microphones

INDUSTRY SOLUTIONS

  Court Reporters Microphones 
 Doctors Dictation Equipment

  Legal Dictation Equipment
 Lawyers Dictation

  Government Meeting Recording
 Transcription Equipment

  Police Recording Equipment
  Medical Transcription Equipment

WHY BUY FROM US?

FREE Technical Support
Fast Shipping

 Largest Product Selection
Low Prices EVERYDAY

 Leading Supplier in U.S.A.
 We Guarantee Our Products

 58 Years in business Since 1957

EXHIBIT A
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Kathleen Dominguez

From: CS DTR <cs-dtr@veritext.com>
Sent: Thursday, February 01, 2018 12:28 PM
To: Carolyn Derrico
Cc: Kathleen Dominguez
Subject: RE: Translation Service for the Town of Palm Beach, FL

Here is the quote for the reporter: 

Meetings  $200/1st hr, $75/add'l hr 

Overtime (Before 9, After 5)  $250/1st hr, $112.50/add'l hr 

Saturday/Sunday  $250/1st hr, $160/add'l hr 

Meeting/Audio 
Transcription 

O&1  Copy 

Standard  $     8.00    $     3.50  

5‐Day  $     10.00    $     4.90  

3‐Day  $     12.00    $     5.60  

Next Day  $     14.00    $     7.00  

Thank you, 

Melissa Clement 
Client Services Manager – FLO/Downtown 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
VERITEXT LEGAL SOLUTIONS 
305‐371‐6677 – Friedman Lombardi & Olson 
954‐522‐3376 ‐  Downtown Reporting 
561‐284‐8151 ‐ Direct 
www.veritext.com 

From: Carolyn Derrico [mailto:cderrico@TownOfPalmBeach.com]  
Sent: Thursday, February 01, 2018 12:03 PM 
To: CS DTR <cs‐dtr@veritext.com> 
Cc: Kathleen Dominguez <KDominguez@TownofPalmBeach.com> 
Subject: RE: Translation Service for the Town of Palm Beach, FL 

This would be for court reporter services. 

Thank you! 

From: CS DTR [mailto:cs‐dtr@veritext.com]  
Sent: Thursday, February 01, 2018 11:44 AM 
To: Carolyn Derrico <cderrico@TownOfPalmBeach.com> 
Cc: Kathleen Dominguez <KDominguez@TownofPalmBeach.com> 
Subject: RE: Translation Service for the Town of Palm Beach, FL 

TCM Agenda Backup 2-13-18 408



2

I’m so sorry, I probably misunderstood your below email. Is this for a court reporter or is this to transcribe an audio? 

Thank you, 

Melissa Clement 
Client Services Manager – FLO/Downtown 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
VERITEXT LEGAL SOLUTIONS 
305‐371‐6677 – Friedman Lombardi & Olson 
954‐522‐3376 ‐  Downtown Reporting 
561‐284‐8151 ‐ Direct 
www.veritext.com 

From: Carolyn Derrico [mailto:cderrico@TownOfPalmBeach.com]  
Sent: Thursday, February 01, 2018 11:10 AM 
To: CS DTR <cs‐dtr@veritext.com> 
Cc: Kathleen Dominguez <KDominguez@TownofPalmBeach.com> 
Subject: Translation Service for the Town of Palm Beach, FL 

Good Morning, 
Please let us know the fees associated with having our Town Council meeting minutes translated verbatim. Please see 
our meeting parameters for the following two meetings below: 

(1) Town Council Regular meetings:  2nd Tuesday of the month from 9:30am –5:00 pm (12x/year)
Location: Town Hall Council Chambers, Town of Palm Beach, 360 S. County Road, Palm Beach

(2) Town Council ‐ Development Review meetings:  2nd Wednesday of the month from 9:30am – 5:00pm (12x/year)
Location: Town Hall Council Chambers, Town of Palm Beach, 360 S. County Road, Palm Beach

Both sets of meetings are comprised of 5 Town Council members, Mayor, Town Attorney, Town Manager, Town Clerk 
and the public.  

We look forward to hearing from you at your earliest convenience. 

Thank you, 

Carolyn Derrico 
Administrative Assistant 

Town of Palm Beach 
Town Clerk’s Office 
360 S. County Road 
Palm Beach, FL 33480 
561‐838‐6340 (Direct) 

Please be advised that under Florida law, e‐mails and e‐mail addresses are public records. If you do not want your e‐mail 
address released in response to a public records request, do not send electronic mail to this entity. Instead, contact the 
Town of Palm Beach by phone at (561) 838‐5400, or in writing: 360 S. County RD, Palm Beach, FL 33480.  
______________________________________________________________________ 
This email has been scanned by the Symantec Email Security.cloud service. 
______________________________________________________________________ 
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From: Carolyn Derrico
To: Kathleen Dominguez
Subject: FW: Court Reporting Request from Town of Palm Beach
Date: Thursday, February 01, 2018 5:02:28 PM

FYI…see below. (I also printed this out.)

From: depos [mailto:depos@floridacourtreporting.com] 
Sent: Thursday, February 01, 2018 4:03 PM
To: Carolyn Derrico <cderrico@TownOfPalmBeach.com>
Subject: RE: Court Reporting Request from Town of Palm Beach

Appearance fee for 9:30 to 5:00 is $250

Transcripts are $7.00 per page.

Thank you for considering Florida Court Reporting.

Claudia Price Witters
Owner/Office Manager
Florida Court Reporting
2161 Palm Beach Lakes Blvd.
Suite 302
West Palm Beach, FL  33409
Phone: 561-689-0999
Claudia@FloridaCourtReporting.com

From: Carolyn Derrico [mailto:cderrico@TownOfPalmBeach.com] 
Sent: Thursday, February 01, 2018 3:46 PM
To: depos <depos@floridacourtreporting.com>
Subject: RE: Court Reporting Request from Town of Palm Beach

Meetings are not televised, only audio taped.

From: depos [mailto:depos@floridacourtreporting.com] 
Sent: Thursday, February 01, 2018 3:10 PM
To: Carolyn Derrico <cderrico@TownOfPalmBeach.com>
Subject: RE: Court Reporting Request from Town of Palm Beach

Are your meetings televised so that we can obtain recordings?

Claudia Price Witters
Owner/Office Manager
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Florida Court Reporting
2161 Palm Beach Lakes Blvd.
Suite 302
West Palm Beach, FL  33409
Phone: 561-689-0999
Claudia@FloridaCourtReporting.com

From: Carolyn Derrico [mailto:cderrico@TownOfPalmBeach.com] 
Sent: Thursday, February 01, 2018 10:50 AM
To: depos <depos@floridacourtreporting.com>
Cc: Kathleen Dominguez <KDominguez@TownofPalmBeach.com>
Subject: Court Reporting Request from Town of Palm Beach

Good Morning,
Please let us know the fees associated with having our Town Council meetings translated verbatim.
Please see our meeting parameters for the following two meetings below:

(1) Town Council Regular meetings:  2nd Tuesday of the month from 9:30am –5:00 pm
(12x/year)
Location: Town Hall Council Chambers, Town of Palm Beach, 360 S. County Road, Palm

Beach

(2) Town Council - Development Review meetings:  2nd Wednesday of the month from 9:30am
– 5:00pm (12x/year)
Location: Town Hall Council Chambers, Town of Palm Beach, 360 S. County Road, Palm

Beach

Both sets of meetings are comprised of 5 Town Council members, Mayor, Town Attorney, Town
Manager, Town Clerk and the public.

We look forward to hearing from you at your earliest convenience.

Thank you,

Carolyn Derrico
Administrative Assistant

Town of Palm Beach
Town Clerk’s Office
360 S. County Road
Palm Beach, FL 33480
561-838-6340 (Direct)
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Municipality Minutes Format
Palm Beach Shores Action and Summary
Lake Worth Action and Summary
Lake Park Action and Summary
Village of Golf Action and Summary
Ocean Ridge Action and Summary
West Palm Beach Action and Summary
Village of Palm Springs Action only
Town of Highland Beach Action only
South Palm Beach Action only
Palm Beach Gardens Action only
Atlantis Action only
Royal Palm Beach Discussion/Summary
Jupiter Island Discussion/Summary
Delray Beach Discussion/Summary
Boca Raton Discussion/Summary
Lake Clarke Shores Discussion/Summary
Jupiter Discussion/Summary
Belle Glade Discussion/Summary
Tequesta Discussion/Summary
Jupiter Inlet Colony Discussion/Summary
Town of Cloud Lake Discussion/Summary
Town of Loxahatchee Groves Discussion/Summary
Village of Golf Discussion/Summary
Briny Breezes Discussion/Summary
Boynton Beach Discussion/Summary
Tequesta Discussion/Summary
Riviera Beach Verbatim

EXHIBIT C
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MINUTES OF THE SPECIAL TOWN COUNCIL  

PENSION WORKSHOP MEETING HELD ON  

MONDAY, DECEMBER 11, 2017 

 

 

I. CALL TO ORDER AND ROLL CALL  1 

 2 

The Special Town Council meeting was called to order on Monday, December 11, 2017, at 3 

9:30a.m., in the Town Council Chambers. On roll call, all of the elected officials were found to be 4 

present. All of the Retirement Board of Trustees were present with the exception of 5 

Bradford Kaufman.  6 

 7 

(Clerk’s Note: Edward Carter arrived shortly after the roll call at 9:35 a.m.)   8 

 9 

II. PLEDGE OF ALLEGIANCE 10 

 11 

 President Kleid led the Pledge of Allegiance.  12 

 13 

III. APPROVAL OF AGENDA 14 

 15 

Motion was made by President Pro-Tem Moore, and was seconded by Council Member 16 

Lindsay, to approve the Agenda. On roll call, the motion passed 4 to 1 with Council 17 

Member Araskog absent. 18 

 19 

IV. COMMUNICATIONS FROM CITIZENS 20 

 21 

Pat Cooper, Civic Association, spoke regarding a possible study by the Retirement Board 22 

of Trustees for a Pay-As-You-Go pension plan. He also requested that Finance Director 23 

Jane Struder provide more details on how the Town got to the numbers listed in the chart 24 

as part of Exhibit A on page 9 entitled “UAAL changes since 2009” during her 25 

PowerPoint presentation.  26 
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V. OVERVIEW OF THE STATUS OF THE TOWN’S RETIREMENT  SYSTEM 1 

 2 

A. Overview of Retirement System 3 

 Jane Struder, Director of Finance 4 

 5 

1. Description of the Retirement System Plans Pre and 6 

Post Pension Reform for    Police, Firefighters, 7 

General Employees and Ocean Rescue 8 

Jane Struder, Director of Finance gave an overview of 9 

the Retirement System 10 

 11 

2. Unfunded Actuarial Accrued Liability (UAAL) and 12 

Analysis of the Causes of Existing UAAL  13 

Jane Struder, Finance Director 14 

 15 

Director Struder provided an overview of the Town’s Retirement System, 16 

which included historical information, employee demographics and 17 

additional details on the components that make up the Town’s Unfunded 18 

Actuarial Accrued Liability (UAAL). 19 

    20 

Discussion ensued regarding the pension plan changes that occurred in 21 

2012 and the other variables that negatively affected the UAAL, reasons 22 

for lowering the investment rate of return assumption, market volatility, 23 

and actual rate of return over the past thirty years and the average 24 

investment rate assumption used by other municipalities and the Florida 25 

Retirement System.  26 

 27 

Peter Strong, Actuary, Gabriel, Roeder, Smith and Co., reported on the 28 

average investment return assumption rate used by other clients and 29 

explained the risks of a pension bond. In response to a question from 30 

President Kleid, Mr. Strong stated that a 7% investment return would be 31 

the most reasonable assumption for the next 10 to 15 years. 32 

   33 

Pat Cooper, Palm Beach Civic Association, spoke regarding reasonable 34 

investment return assumptions and the smoothing out process.    35 

 36 

B. Presentation on Behalf of the Retirement System Board of Trustees 37 

 38 

1. Past and Present Activities of the Retirement System Board of Trustees 39 

 40 

2. Identification of Matters Impacting Funding Status of the Retirement Fund 41 

 42 

3. Retirement System FY 2017 Investment Performance and Updated 43 

Unfunded Actuarial Accrued Liability (UAAL)  44 

Daniel W. Stanton, Chairman, Retirement System Board of Trustees 45 

 46 
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 Daniel Stanton, Retirement Board of Trustees, provided an overview of past and 1 

present investment activities and how they affected the pension plan. He also 2 

informed the Council on effective ways to oversee and evaluate the Town’s 3 

pension fund-performance and spoke regarding market volatility, the importance 4 

of asset allocations and lowering the assumption rate.  5 

 6 

Discussion ensued regarding how the Town Council can be proactive with the 7 

pension plan going forward and prevent further loss, asset allocations, whether 8 

there is a need to increase the frequency of the Retirement Board Meetings, the 9 

Town Manager’s role on the Retirement Board, the Town’s cash flow, liquid 10 

capital and fixed income.  11 

 12 

William Haines, Pension Administrator, spoke regarding the completion of 13 

the Town’s asset allocation policy.  14 

 15 

Dave West, AndCo Consulting, spoke regarding the challenges and risks 16 

involved with investment portfolios.  17 

 18 

C. Retirement Board of Trustees Questions and Comments 19 

 20 

D. Mayor and Town Council Questions and Comments 21 

 22 

In response to a question from President Kleid, Mr. West spoke regarding a 23 

foundation asset versus a retirement fund.  24 

 25 

In response to questions from Council Member Araskog, Mr. Stanton spoke 26 

regarding the timing of the completion of the retirement report and Mr. Bradford 27 

spoke regarding his role on the Retirement Board. 28 

 29 

In response to a question from Council Member Zeidman, Dave West spoke 30 

regarding cash flow needs and liquid capital and how they relate to the Town’s 31 

obligation. 32 

  33 

In response to a question from Council Member Araskog, Mr. Goldsmith spoke 34 

regarding for his viewpoint on the problems that arose with the pension plan. 35 

  36 

In response to a question from President Pro Tem Moore, Mr. Goldsmith spoke 37 

regarding the effect of the decrease in staff to the Town’s ability to contribute to 38 

the pension fund.  39 

 40 

In response to questions from Town Manager Bradford, Mr. West spoke 41 

regarding the reason for the 19-year projections found in the GRS report, the 42 

baseline assumption rate that is mandated by the state and how it effects the 43 

Town’s payroll and the ability to pay down the unfunded liability. 44 

 45 

Council Member Lindsay spoke regarding the Town Docks project, maintaining 46 

protection to the shoreline, other projects and cost sharing initiatives for potential 47 

revenue to help address the UAAL. 48 
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  1 

In response to a question from Council Member Zeidman, Mr. Stanton spoke 2 

addressed the perception and the downside with competing with private equity 3 

funds and hedge funds. 4 

   5 

In response to a question from Council Member Araskog, Ed Carter spoke 6 

regarding how the pension liability issue fits into the Town’s annual budgeting 7 

process and the flow information. 8 

 9 

Mayor Coniglio spoke regarding adaptive management.   10 

 11 

President Kleid spoke regarding the Town Council’s role and the advisory boards 12 

on the management of the pension plan and policymaking.  13 

 14 

VI. ANY OTHER MATTERS - None 15 

 16 

VII. ADJOURNMENT 17 

 18 

There being no further business to discuss, the December 11, 2017, Special Town 19 

Council Meeting was adjourned at 12:15 p.m.  20 

 21 

 22 

APPROVED 23 

 24 

______________________________ 25 

Richard M. Kleid 26 

Town Council President  27 

 28 

ATTEST: 29 

 30 

 31 

____________________________ 32 

Kathleen Dominguez 33 

Town Clerk 34 

 35 
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TOWN OF PALM BEACH 
Town Clerk's Office 

 

MINUTES OF THE TOWN COUNCIL MEETING  
HELD ON TUESDAY, DECEMBER 12, 2017 

 

I. CALL TO ORDER AND ROLL CALL 

 

The Regular Town Council Meeting was called to order on Tuesday, December 12, 2017, 
at 9:30 a.m. in the Town Council Chambers. On roll call, all of the elected officials were 
found to be present. 

 
 

II. INVOCATION AND PLEDGE OF ALLEGIANCE 

 

Town Clerk Dominguez gave the invocation. President Kleid led the Pledge of 
Allegiance.  

 
III. APPROVAL OF AGENDA  

 

Motion was made by Council Member Araskog, and was seconded by Council 

Member Zeidman, to approve the Agenda, as printed.  On roll call, the 

motion passed unanimously. 
 

 
IV. RECOGNITIONS 

 
A. Recognition in Remembrance of Lee David Goldstein for his service on the 

Shore Protection Board from December 2008 to October 2017. 

 
Mayor Coniglio spoke regarding Lee Goldstein’s service to the Shore Protection 

Board and presented his wife, Ida Goldstein with a plaque in his memory. 
 

B. Recognition of Gerald Frank for his service on the Shore Protection Board from 

December 2008 to November 2017. 
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Mayor Coniglio recognized Jerry Frank, presented him with a plaque and 

thanked him for his many years of service on the Shore Protection Board. 

 

V. PRESENTATIONS 
 

A. Royal Poinciana Playhouse Update. 
Alex Patterson, UpMarkets 

 
Alex Patterson, UpMarkets, provided an update on the restoration 
efforts for the Royal Poinciana Plaza. 
  
Mayor Coniglio spoke regarding the importance of the theater to 
the community and thanked Ms. Patterson for the update. 
 

B. Presentation by Applicants for the Shore Protection Board 

 
The following citizens presented their applications:  

• Warren Belmar  

• Peter Broberg  

• Diane Buhler  

• Melissa Ceriale  

• Llwyd Ecclestone  

• Lewis Katz  

• Harvey Kinzelberg  

• William Lorentzen  

• James Sved 

• Thomas Warnke 
 

• Stephen Jacoby (Mr. Jacoby  was not present but prepared a 
statement which was read aloud by Council Member Araskog)  

 

C. Presentation by Applicants for the Investment Advisory Committee 
 
            The following applicant presented their application: 

• Kathleen Anderson  
 

VI. COMMENTS OF MAYOR GAIL L. CONIGLIO 
 
Mayor Coniglio thanked the community volunteers, wished everyone a Merry Christmas 
and Happy Chanukah and recognized recent retirees from the Police and Public Works 
department.  
 

VII. COMMENTS OF TOWN COUNCIL MEMBERS AND TOWN MANAGER 

 

Council President Kleid spoke regarding a recent letter to the editor about the Memorial 
Fountain restoration project and the importance of fact checking.  Mr. Kleid also 
provided clarification on the cost, the donations received, and the grants collected to fund 
the project.  
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Council Member Araskog spoke regarding a recent flyer that went out about the 
Memorial Fountain restoration project and requested that the Town look into more cost-
effective ways to communicate with the Town.  
 

Discussion ensued regarding the intent of the flyer as a way to communicate with citizens 
who do not use email. 
  

Council Member Araskog requested a motion to revisit the previously adopted motion 
regarding the Comprehensive Review of Town Operations (CRTO) plan and discuss 
amending the vote to include staff reduction through layoffs. 
 
Town Attorney Baird spoke regarding the parliamentary procedure for reconsidering a 
motion on a previous vote. 
  
Motion was made by Council Member Zeidman, and was seconded by Council 

Member Lindsay, to reconsider the previous vote on the CRTO plan. On roll call, 

the motion passed 3 to 2 with Council President Kleid and Council President Pro- 

Tem Moore dissenting. 

 

A lengthy discussion ensued regarding whether the Council should include layoffs in the 
CRTO exercise as a cost saving option and the potential impacts. 
   

President Kleid and Mayor Coniglio spoke regarding the scope and intent of the 2007 
CRTO exercise, the Town Council’s reason for achieving potential staff reduction 
through attrition only and the impact the study had on employee retention, recruitment, 
and the pension plan. 
 
Public Comments: 
  
Warren Belmar, 130 Sunrise Avenue, asked the Council why they were taking action on 
subject matters that were not properly noticed on the published agenda and stated that 
employee cuts are not the only solution to the problem.  
 

Lewis Katz, 2275 South Ocean Boulevard, spoke regarding his experience with budget 
matters as a CFO for American Express and stated that the Town Manager should be able 
to make the call since he is the most knowledgeable on how the Town runs. 
 

It was the consensus of the Town Council to keep the previous vote on the CRTO 

plan as is. 

  

Discussion ensued regarding the procedure for amending the Town Code to allow for the 
appointment of a non-resident as an alternate member to the Shore Protection Board.  
 

It was the consensus of the Town Council to direct staff to bring back an 

ordinance amending the Town Code at Chapter 2, Article X., to include a 

provision that allows an alternate member to be a non-resident at the January 9, 

2018, meeting. 
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VIII. COMMUNICATIONS FROM CITIZENS 

 
Charlot Taylor, 2165 Ibis Isle Road, inquired on the timing for cabling and resurrecting 
the down trees in front of her neighborhood.  
 
In response to Ms. Taylor, Director Brazil, reported that a vendor was obtained to fix the 
down trees.  
 
John David Corey, 426 Australian Ave., spoke regarding the need to reduce the speed 
limit to 25 mph to the roads in the North end.  
 

Bill Metzger, 277 Esplanade Way, spoke regarding a renewed interest in the Royal 
Poinciana Playhouse and proposed the coordination of a performing arts center volunteer 
task force in order to identify and assist with a working business plan  that will 
promote the performing arts.  
 

Michael Scharf, 225 Dunbar Road, spoke regarding the importance of zero-based 
budgeting and looking at the potential for employee cuts. 
  
In response to Mr. Scharf, Town Manager Bradford clarified the Town’s approach for 
staff reductions through attrition only and the Town’s completion of a zero-based budget 
for the current fiscal year.  

 
 
IX. APPROVAL OF CONSENT AGENDA  

 

Motion was made by Council Member Araskog, and was seconded by Council 

Member Zeidman, to approve the Consent Agenda, as printed.  On roll call, 

the motion passed unanimously. 
 
 

A. MINUTES 
 

1. TOWN COUNCIL MEETING MINUTES:  
Kathleen Dominguez, Town Clerk 

 
a. November 14, 2017, Town Council Meeting Minutes 

 
b. November 15, 2017, Development Review Town Council Meeting 
Minutes 

 

2. Approval of major matters considered by the Architectural Commission at 
its meeting of November 29, 2017.  
John S. Page, Director of Planning, Zoning and Building 
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B. RESOLUTIONS 
 

1. RESOLUTION NO. 212-2017 A Resolution of the Town Council of the 
Town of Palm Beach, Palm Beach County, Florida, Authorizing the 
Execution of the First Amendment to the Homeless Resource Center 
Interlocal Agreement with Palm Beach County, Florida. 
Kirk W. Blouin, Director of Public Safety 

 
2. RESOLUTION NO. 213-2017 A Resolution of the Town Council of the 

Town of Palm Beach, Palm Beach County, Florida, Awarding Bid No. 
2018-01 and Approving a Construction Contract to Murray Logan, for 
the D-14 Pump Station Florida Power & Light Service Improvements, in 
the Amount of $76,680 and Establishing a Construction Phase Budget of 
$115,000. 
H. Paul Brazil, P.E., Director of Public Works 

 

3. RESOLUTION NO. 214-2017 A Resolution of the Town Council of the 
Town of Palm Beach, Palm Beach County, Florida, Approving a 
Purchase Order to Isuzu Truck of Ocala for the Purchase of Three (3) 
Isuzu Cab and Chassis with 6 Yard Packer Bodies in the Total Amount of 
$281,429 on Florida Sheriff’s Association Contract 17-Veh15.0, 
Specification 7, and Establishing an Overall Budget of $290,000. 
H. Paul Brazil, P.E., Director of Public Works 

 
4. RESOLUTION NO. 215-2017 A Resolution of the Town Council of the 

Town of Palm Beach, Palm Beach County, Florida, Approving a 
Contract Extension to Advanced Disposal Services Solid Waste 
Southeast, Inc., for Bid No. 2014-05 Compacted Garbage Collection, in 
the Annual Amount of $243,074.29 and Establishing a Budget of 
$248,000. 
H. Paul Brazil, P.E., Director of Public Works 

 
5. RESOLUTION NO. 216-2017 A Resolution of the Town Council of the 

Town Of Palm Beach, Palm Beach County, Florida, Approving a 

Purchase Order for Design and Bid Phase Engineering Services to 

Kimley-Horn and Associates, Inc., in an Amount of $73,100 for the G-9 

and E-3 Wastewater Pump Station Improvements, and Establishing a 

Design and Bid Phase Budget of $82,000.  
H. Paul Brazil, P.E., Director of Public Works 

 
6. RESOLUTION NO. 217-2017 A Resolution of the Town Council of the 

Town of Palm Beach, Palm Beach County, Florida, Approving a Purchase 
Order for Design and Bid Phase Engineering Services to Kimley-Horn 
and Associates, Inc., in an Amount of $107,626 for the A-4, and A-5 
Wastewater Pump Station Improvements, and Establishing a Design and 
Bid Phase Budget of $119,000. 
H. Paul Brazil, P.E., Director of Public Works 
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7. RESOLUTION NO. 218-2017 A Resolution of the Town Council of the 

Town of Palm Beach, Palm Beach County, Florida, Approving a 
Purchase Order to Futch’s Tractor Depot for the Purchase of One (1) 
Kubota Tractor Loader in the Total Amount of $64,129.80 on Florida 
Sheriff’s Association Contract 17-Veh15.0, Specification 22, and 
Establishing an Overall Budget of $67,000.  
H. Paul Brazil, P.E., Director of Public Works 

 

8. RESOLUTION NO. 219-2017  A Resolution of the Town Council of the 

Town of Palm Beach, Palm Beach County, Florida, Providing for the 

Relocation of the Historic or Specimen Tree From the Property at 446 

North Lake Way Within the Town of Palm Beach; Designation of the 

Historic or Specimen Tree to Bradley Park Within the Town of Palm 

Beach; Providing for the Recording of Said Removal and Designation; 

and Providing That a Copy of This Resolution be Recorded in the Public 

Records of Palm Beach County, Florida. 

H. Paul Brazil, P.E., Director of Public Works 
 

9. RESOLUTION NO. 220-2017 A Resolution of the Town Council of the 
Town of Palm Beach, Palm Beach County, Florida, Approving a 
Purchase Order for Design and Bid Phase Engineering Services to 
Chen, Moore, and Associates, Inc., in an Amount of $116,840 for the 
D-16, and D-18 Stormwater Pump Station Improvements, and 
Establishing a Design and Bid Phase Budget of $125,000.  
H. Paul Brazil, P.E., Director of Public Works 

 
10. RESOLUTION NO. 222-2017 A Resolution of the Town Council of the 

Town of Palm Beach, Palm Beach County, Florida, Approving a 
Purchase Order for Design and Bid Phase Engineering Services to Chen, 
Moore, and Associates, Inc., in an Amount of $187,830 for the Worth 
Avenue 400 Block Drainage Improvements, and Establishing a Design 
and Bid Phase Budget of $199,000. 
H. Paul Brazil, P.E., Director of Public Works 

 
C. OTHER 

 
1. Approval for Use of Par 3 Golf Course Clubhouse Maintenance and 

Improvement Reserves, for Two Proposed Projects, in an Amount Not to 
Exceed $10,750.00.  
Beth Zickar, Director of Recreation 

 
2. Request to Consider Ordinance No. 30-2017 Prior to 5:00 p.m. at a 

Public Hearing. 
John S. Page, Director of Planning, Zoning & Building 
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X. BOARD/COMMISSION ANNUAL REPORT 
 

A. Shore Protection Board Annual Report 
Llwyd Ecclestone, Chair 

 
 Chair Ecclestone provided an overview of the annual report which included  
 future project recommendations. He also spoke regarding the hard work and  
 professionalism provided around the clock by the Public Works staff and Town  
 Manager. 
 

Motion was made by Council Member Araskog, and was seconded by Council 

Member Zeidman, to accept the report. On roll call, the motion passed 4 to 0 with 

Council Member Moore absent.   

 
XI. COMMITTEE REPORTS 

 

A. Report of the Administrative and Personnel Committee Meeting Held on 
November 6, 8 and 9, 2017. 
TIME CERTAIN: 4:00 PM 

Richard M. Kleid, Chair 

 
Brett Schneider, Counsel for the Administrative and Personnel Committee, 
spoke regarding the role and procedure of the Committee and the Town 
Council in making a determination pertaining to the grievance.   
 

(Clerk’s Note: Council Member Lindsay recused herself from the discussion 

due to a conflict of interest).  

 

Committee Member Araskog and Chair Kleid provided a brief summary of 
their findings and conclusions for each charge.  
 
Discussion ensued regarding the appearance of mistrust, Mr. Powery’s 
mishandling of the Right-of-Way permits and failure to seek clarification on 
his tasks, and requests and directives from supervisors being one in the same.     

 
Motion was made by Council Member Zeidman, and was seconded by Council 

President Pro Tem Moore, to uphold the suspension. On roll call, the motion passed 

3 to 1 with Council Member Araskog dissenting and Council Member Lindsay 

absent.  

 

B. Report of the Public Works Committee Meeting Held on November 20, 
2017. 
Margaret A. Zeidman, Chair 

 

 Chair Zeidman provided an overview of the report.  
 
Discussion ensued regarding revisiting truck regulations in the North end, a 
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resident’s offer to donate money for the truck study, cost and staff time to cinduct 
the study, addressing this matter in the CRTO, the impact to the aesthetics of the 
area if additional signs are added next to the existing signage, issues the truck 
drivers are having with their GPS notification system and the narrow roads in the 
North end, and limiting the hours for the passage of trucks.       
 
Town Manger Bradford stated that the roads in the North end meet the statutory 
requirements for signage.    

  
Motion was made by Council President Pro Tem Moore, and Council Member 

Lindsay, to accept the report and to direct the Public Works Committee to further 

study truck regulations including placing a limit on the hours in the North end. On 

roll call, the motion passed unanimously. 

  

XII.  REGULAR AGENDA 
 

A. Old Business 
 

1. Town Council will adjourn for a Special Holiday Luncheon 
TIME CERTAIN: 12:15 PM 

Richard M. Kleid, Council President 

 

(Clerk’s Note: The Town Council recessed for a two hour holiday 

luncheon) 
 

2. Palm House Receiver's Third Request for Extension of Abatement Period 
for Conditional Abatement of Daily Non-Completion Fee for the Palm 
House Project. 
Cary Glickstein, Court Appointed Receiver 

 

Mr. Glickstein provided an overview of the request.  
 

Discussion ensued regarding the court order and timeline for the receiver 
to start the appraisal process, obtain property value information and put 
the property on the market.  

 

Motion was made by Council Member Araskog, and was seconded by Council 

Member Zeidman, to approve the Receiver's third request to extend the abatement 

period to 120 days, subject to the same terms and conditions approved in the 

second request. On call for a vote, the motion passed unanimously.  

 

3. Coastal Update: 
 

a.  Shore Line Condition Update 
H. Paul Brazil, P.E., Director of Public Works 

 

Coastal Program Manager Rob Weber provided a PowerPoint 
presentation on the shoreline which included photos of each reach.  
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Council Member Zeidman requested that staff include an update on the lagoon side 

of the Lake Trail in the monthly shoreline presentations. 

  

4. Town-wide Undergrounding Project: 
 

Steven N. Stern, Underground Utilities Project Manager 

 

a. Review of Project & Dashboard, Summary of Project Status 
 
Project Manager Stern provided an overview of the project 
highlights and the dashboard. 
 
Discussion ensued regarding gas line hits, procedures for avoiding 
and repairing gas main hits during the project, gas main versus 
service lines in the easements, AT&T fiber service requirements 
for migration, and safety issues.  

 
b. Peer Review of Master Plan, Final Report Delivery. 

Anthony Hanson, Principal Engineer, Patterson & Dewar 

Engineers Inc. 

 TIME CERTAIN: 2:30 PM 

 

 Anthony Hanson, Patterson Dewar, provided an overview of the 
 project review report.  

 
i. Staff and Consultant Comments 

   
Dean Mealy, Purchasing Manager, spoke regarding best 
pricing practices for hiring and bidding a Construction 
Manager at Risk.  

 
Patricia Strayer, Town Engineer, spoke regarding cost 
estimates for the construction bids versus the cost in the 
master plan. 
 
Kevin Schanen, Project Manager, spoke regarding the 
vetting and negotiating process with AT&T, Comcast and 
FPL, the cost difference with the switchgear options, the 
design process, easement process, express feeders and the 
schedule for the feeder lines.  

 
ii. Underground Utilities Task Force Questions and         

Comments 
 
Tom Parker, Task Force member, spoke regarding his 
experience on the Task Force and various reasons for not 
going with the most expensive switchgear option, which is 
the Vista Switchgear. 
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Susan Gary, Task Force Member, spoke regarding 
reliability, public safety. She also expressed her concerns 
with the cost estimate, project management and 
implementation. 
 
In response to questions from Ms. Gary, Anthony Hanson 
spoke regarding the factors and complications involved for 
getting a project cost estimate due to the unknown 
equipment locations and cost inflation. He also 
recommended best management practices for the project. 
 
Town Manager Bradford confirmed that staff has agreed to 
use the recommended procedure for the project 
management plan (PMP) and will use the standard PMP 
template. 
 
In response to a question from Ms. Gary, Director Brazil 
spoke regarding the water system inventory as a 
negotiations tool.  
 
Discussion ensued regarding the City of West Palm 
Beach’s interlocal agreement with the Town for water 
services and who is responsible for the repair and 
replacement of the Town’s water pipes.  
 
Harry Wolin, Task Force member, spoke regarding the 
balancing act of the Task Force with keeping the project on 
time and on budget. 
 
Nicki McDonald, Task Force member, inquired about the 
price discrepancy with the switchgears and the need for 
more reliability studies.  
  
In response to questions from Ms. McDonald and Council 
Member Araskog, Mr. Hanson and Ms. Strayer spoke 
regarding the price discrepancy with the switchgear options 
and if there are other vendors who can provide switchgears.   
 
Public Comments: 

 

Lew Crampton, Civic Association, inquired on whether the 
peer review resulted in any cost savings to the Town.  
 
Michael Scharf, 225 Dunbar Road, spoke regarding his 
view of the operational process, cost overruns, inquired 
about the advantages of the vista switch, and requested 
clarification on the issuance of building permits and 
variances in relation to the underground project easements. 
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Howard Murray, 3475 S. Ocean Boulevard, spoke 
regarding his experience with underground utility projects 
and the reliability of the Vista versus the PME switchgear.   
 
Harris Fried, 212 Oleander Ave., spoke regarding 
submersible switch boxes, lack of an action plan and taking 
a pause. 
 
Tom Parker, spoke regarding inflation rates and risks in 
public finance, efforts to reduce cost and transparency. 

  

iii. Mayor and Town Council Questions and Comments 
 
Discussion ensued regarding the Vista vs. PME 
switchgears, varying factors for not using the Vista 
switchgears, concern with lower elevation areas, 
performance with the type of switchgears during a storm,  
remaining realistic on the cost estimate, the Town’s budget 
versus Patterson and Dewar’s projected budget, cost 
savings, matters of risk, cost difference for a switchgear 
PME vs. a Vista switchgear, more reliability studies, issues 
with easements and obtaining maps from FPL, and the 
incentive for extending the CMAR to the next project 
phase.  

 
President Kleid requested that staff include an update on FPL’s pole hardening 

project and CMAR contracts at the next meeting.  
 

B. New Business 
 

1. Appointment of Town Manager Thomas G. Bradford Pursuant to Section 
4.02(b) of the Town Charter from December 13, 2017 through December 
11, 2018.  
Thomas G. Bradford, Town Manager 

 

Town Manager Bradford spoke regarding his future at the Town and his 
desire to be re-appointed as Town Manager.  He requested that action on 
his re-appointment be deferred at this time and that the Council charge 
President Kleid with preparing an agreement between himself and the 
Town for a smooth transition.  

 
In response to a question from Council Member Araskog, Town Attorney 
Baird explained the Town Charter provision regarding the re-appointment 
of the Town Manager. 

 
Discussion ensued regarding the Town Manager appointment process and 
the timing of the re-appointment occurring before the performance review. 

 
Council Member Zeidman explained her desire for new leadership.  
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Council Member Lindsay stated that she was not comfortable re-
appointing Town Manager Bradford for another year without a 
performance review and commented on the budget process in July.  
 
President Kleid expressed his disappointment with some of the Council 
members’ stance on the re-appointment of the Town Manager.   
 
Council President Pro-Tem Moore echoed Mr. Kleid’s comment and 
stated that this action was disgraceful and wrong. 
   
Mayor Coniglio requested that Town Manager Bradford be given at least a 
nine-month contract so that he could be given a chance to complete some 
important tasks such as the CRTO, the FY19 budget, the underground 
utilities project and the departure of John Page, Director of Planning, 
Zoning and Building. 

 
Motion was made by Council Member Lindsay, and was seconded by Council Member 

Araskog, to have President Kleid prepare the Town Manager’s professional service 

agreement and to approve the reappointment of the Town Manager for a period of up to 

nine months.  On roll call, the motion passed unanimously. 

 
2. Adoption of the 2018 Town Council Meeting Schedule 

 
Thomas G. Bradford, Town Manager 

 

Town Manager Bradford spoke regarding the Town’s election occurring 
on the same day as the March Town Council meeting and proposed the 
Council meet to discuss Regular Business matters on the third Tuesday 
and the Development Review matters on the third Wednesday in March 
going forward. 
   
Council Member Lindsay pointed out that the third week in March is 
typically Spring Break and that council members with children in school 
may not be available that week. 
   
Discussion ensued regarding other conflicts with the 2018 meeting 
schedule, combining Town Council business and Development Review 
Matters in July and August into one meeting, the use of brevity during 
council meeting discussions and limiting council member participation to 
three minutes at a time and then getting back in the queue to make 
additional comments. 

   
It was the consensus of the Town Council to limit their participation in 

meeting discussions to three minutes at a time.  

 

It was the consensus of the Town Council to defer the discussion on 

combining the Regular Town Council and Development Review Matters to 

one meeting in August to a future meeting. 
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Motion was made by Council Member Araskog, and was seconded by 

Council Member Zeidman, to adopt the 2018 Town Council Meeting 

schedule with the following revisions:  

 

 

• Reschedule the March 13, 2018 and March 14, 2018, meetings 

to March 20, 2018 and March 21, 2018 due to the Town's 

General Election taking place on March 13, 2018. 

 

• Schedule the July 9, 2018, meeting as a Special Meeting for 

budget-related matters and the July 10, 2018 Meeting for 

Town Council Business and Development Review Matters. 

 

• Rescheduled the Tuesday, September 11, 2018, Meeting for 

Thursday, September 13, 2018. 

 

On roll call, the motion passed unanimously. 
 
 

3. Staff Request to Reconsider the Extension of Off-Site Supplemental 
Shared Parking Provisions in the Code of Ordinances as Adopted in 
Ordinance No. 25-2015 
John S. Page, Director of Planning, Zoning and Building 

 

(Clerk’s Note: This item was taken out of order and heard after Item XII.A 

4.) 
 

Director Page introduced Attorney Baird who spoke regarding the legality 
of the extension request.  He stated that case law was in place when this 
application was made and will be applied to this application. 

 
It was the consensus of the Town Council to proceed under the existing code.  

 

4. Appointment to the Investment Advisory Committee. 
Jane Struder, Director of Finance 

 

(Clerk’s Note: This item was taken out of order and heard after Item XI.A.) 

 
Motion was made by Council Member Araskog, and seconded by Council Member 

Zeidman, to ratify the appointment of Kathleen Anderson as a regular member of 

the Investment Advisory Committee.  On roll call, the motion passed 4-0 with 

Council Member Lindsay absent. 

 
5. Appointments to the Shore Protection Board 

H. Paul Brazil, Director of Public Works 

 

Motion was made by Council Member Zeidman, and was seconded by Council 

Member Araskog, to ratify the appointment of Llwyd Ecclestone, Lewis Katz, 
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Melissa Ceriale and Harvey Kinzelberg as regular members of the Shore Protection 

Board and Warren Belmar and William Lorentzen as alternate members of the 

Shore Protection Board.  On roll call, the motion passed unanimously. 

 
C. Matters Pulled From Consent Agenda: If needed – None 

 

XIII.  ORDINANCES 

 
A. Second Reading 

 

1. ORDINANCE NO. 31-2017 An Ordinance of the Town Council of the 

Town of Palm Beach, Palm Beach County Florida, Amending Chapter 
14, Aviation, at Article II. Aircraft, so as to Rescind in its Entirety 
Section 14-35 Thereof, Relating to Drones; Model Aircraft in its Entirety; 

Providing for a New Section 14-35 Relating to Drones; Model Aircraft, 
so as to Provide a Definition of "Drones/Model Aircraft" and so as to 

Provide that Drones/Model Aircraft Operated in the Town Shall Comply 
with all Rules and Regulations of the Federal Aviation Administration 

(FAA) Relating to the Operation and Registration of Same, as well as all 
Rules and Regulations of the State of Florida Relating to said Operation.  
Jay Boodheshwar, Deputy Town Manager 

 

Attorney Baird read Ordinance No. 31-2017 into the record. 
 

Motion was made by Council Member Zeidman, and was seconded by Council 

Member Araskog, to adopt Ordinance No. 31-2017 on second and final reading.  On 

roll call, the motion passed 4-0 with Council Member Lindsay absent. 

 

2. ORDINANCE NO. 32-2017 An Ordinance of the Town Council of the 
Town of Palm Beach, Palm Beach County, Florida, Amending the Town 

Code of Ordinances at Chapter 46, Fire Prevention and Protection, 
Amending Article III, “Fire Prevention”, in Accordance with Florida 
State Statute 633.202 and 633.208 the “Florida Fire Prevention Code” 

Adopted by the State of Florida Fire Marshal in Chapter 69a-60 of the 
Florida Administrative Code with Local Amendments, National Fire 

Protection Association Fire Code - N.F.P.A. 1, Florida 2015 Edition, and 
National Fire Protection Association Life Safety Code - N.F.P.A. 101, 

Florida 2015 Edition; Providing for Severability; Repealing All 
Ordinances or Parts of Ordinances in Conflict Herewith; Providing for 
Codification; and Providing for an Effective Date.  
Kirk W. Blouin, Director of Public Safety 

 

Attorney Baird read Ordinance No. 32-2017 into the record. 
 

Motion was made by Council Member Araskog, and was seconded by Council 

Member Moore, to adopt Ordinance No. 32-2017 on second and final reading.  On 

roll call, the motion passed 4-0 with Council Member Lindsay absent. 
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B. First Reading 
 

1. ORDINANCE NO. 34-2017 An Ordinance of the Town Council of the 

Town of Palm Beach, Palm Beach County, Florida, Amending Chapter 
82 of the Town Code of Ordinances Relating to Personnel, at Article II, 

Employee Benefits, Division 2, Retirement System; Amending 
Subdivision I, In General, By Amending Section 82-67, United States 
Internal Revenue Code Qualification; Providing for Severability; 

Providing for Repeal of Ordinances in Conflict; Providing for 
Codification; Providing an Effective Date.  
Thomas G. Bradford, Town Manager 

 
Attorney Baird read Ordinance No. 34-2017 into the record. 

 
Motion was made by Council Member Zeidman, and was seconded by Council 

Member Moore, to approve Ordinance No. 34-2017.  On roll call, the motion passed 

3-1 with Council Member Araskog dissenting and Council Member Lindsay absent. 
 
 
XIV.  ANY OTHER MATTERS 

 
President Kleid requested that the Town Manager add an item to the January 

agenda regarding compensation of $1.00 per year for Council Members. 
 

Council Member Araskog spoke regarding lack of greenspace, zoning issues and 
variances granted to private properties. She requested that this matter be referred to the 
Ordinances, Rules and Standards Committee or the Planning and Zoning Commission for 
further study.   
 
Council Member Lindsay explained the Town Code relative to variances granted and the 
reason for the decrease in greenspace.  
 
Discussion ensued regarding whether there is sufficient criteria to determine a negative 
impact on the balance of the site plan and the property and the legality of the variance 
issue.      
 
It was the consensus of the Town Council to direct Town Manager Bradford to 

bring forth information pertaining to the process for the Town Manager National 

Search at the January 9, 2018, Town Council Meeting.  

    
 
XV.  ADJOURNMENT 

 
 There being no further business to discuss, the December 12, 2017 regular Town Council 

meeting was adjourned at 7:30 p.m.  
 

 

APPROVED: 
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_____________________________ 
Richard M. Kleid 
Town Council President 

 
 
 
 
ATTEST: 
 
 
__________________ 
Kathleen Dominguez 
Town Clerk 
 
 
 
Date: _________________ 
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TOWN OF PALM BEACH 

Planning, Zoning & Building Department 
 

MINUTES OF THE LOCAL PLANNING AGENCY MEETING 

HELD ON WEDNESDAY DECEMBER 13, 2017 

 

I. CALL TO ORDER AND ROLL CALL 1 

  2 

II. COMMUNICATIONS FROM CITIZENS 3 

 4 

III. ORDINANCE NO. 30-2017  - An Ordinance Of The Town Council Of The Town Of 5 

Palm Beach, Palm Beach County, Florida, Amending The Town Code Of Ordinances At 6 

Chapter 134, Zoning, As Follows: At Article I, In General, Section 134-2, Definitions 7 

And Rules Of Construction, By Creating Definitions For An Outdoor Promotional Event 8 

Use And A Property Identification Yard Sign; At Article VI, District Regulations, 9 

Sections 134-1109, 134-1159 And 134-1259, Special Exception Uses, By Conditionally 10 

Allowing Outdoor Promotional Events As A Special Exception Use In The C-TS, C-WA 11 

And C-PC Commercial Zoning Districts; At Article VIII, Supplementary District 12 

Regulations, By Adding A Division 18, Outdoor Promotional Activities, Section 134-13 

2115, Standards And Criteria For   Outdoor Promotional Activities; At Article XI, Signs, 14 

By Modifying Section 134-2437, Building Identification, Business Identification Signs, 15 

By Adding “Property Identification Yard Signs” To The Title And Allowing Property 16 

Identification Yard Signs On Properties That Meet Certain Criteria In All Of The 17 

Commercial Zoning Districts; Providing For Severability; Providing For Repeal Of 18 

Ordinances In Conflict; Providing For Codification; Providing An Effective Date 19 

 20 

Discussion took place on signage in commercial districts.  21 

Lesley Evans, 135 Seminole Avenue, objected to the ordinance. 22 

Laurel Baker, on behalf of the Palm Beach Chamber of Commerce, asked for 23 

clarification regarding events on private property and public property. 24 

Marley Herring, on behalf of the Worth Avenue Association, stated concern that all 25 

districts should be treated equally.   26 

Alexandra Patterson, on behalf of Up Markets, reiterated commitment to all commercial 27 

districts. 28 

 29 

Attorney Crowley, on behalf of the Royal Poinciana Plaza, suggested meeting with other 30 

associations to clarify issues. 31 
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   MINUTES OF THE LOCAL PLANNING AGENCY MEETING HELD ON WEDNESDAY, DECEMBER 13, 2017 

 1 

Director Page provided information regarding an Administrative Procedure, approved by 2 

the Town in 2015, that allows for certain Town sponsored events in association with the 3 

Worth Avenue Association, The Greater South County Road Association and the Royal 4 

Poinciana commercial area.  That procedure, still in effect, is different from the zoning 5 

amendment now being considered.  6 

 7 

Motion made by Agency Member Zeidman and seconded by Agency Member 8 

Araskog, to approve Ordinance 30-2017.  On roll call, the motion carried 9 

unanimously. 10 

 11 

IV. ADJOURNMENT 12 

There being no further business, the December 13, 2017 Local Planning Agency meeting 13 

was adjourned at 10:10 A.M. 14 

 

 

 

APPROVED: 

 

      

          

          

    _______________________________ 

    Richard M. Kleid, Town Council President 

 

PREPARED BY: 

 

 

 

_________________________________ 

Kathleen Ruderman, Deputy Town Clerk 
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TOWN OF PALM BEACH 
Minutes of the Town Council Meeting Held on December 13, 2017 

      
I.             CALL TO ORDER AND ROLL CALL 1 

 2 

The Town Council meeting was called to order on Wednesday, December 13, 3 

2017 at 10:15 A.M.(immediately following an LPA meeting), in the Town Council 4 

Chambers.  On roll call, all of the elected officials were found to be present. 5 

 6 

II.                INVOCATION AND PLEDGE OF ALLEGIANCE 7 

 8 
Deputy Clerk Ruderman gave the invocation.  Council President Kleid led the 9 
Pledge of Allegiance. 10 
 11 

III            COMMENTS OF MAYOR GAIL L. CONIGLIO - None 12 

 13 

IV.             COMMENTS OF TOWN COUNCIL MEMBERS - None 14 

 15 

V.       COMMUNICATIONS FROM CITIZENS  16 

 17 

Alexander Ives, 237 Jamaica Lane, expressed his concern that there was no 18 

explanation for Town Manager Bradford’s dismissal which took place at the Town 19 

Council meeting of the previous day.  He asked that the Town Council reconsider 20 

that decision. 21 

 22 

Rene Silvin, Australian Avenue, shared his experience of The Institute of Classic 23 

Architecture and Art’s recent visit to Palm Beach.  He thanked the Council for its 24 

work in balancing historic preservation and modernization.  25 

 26 

VI. APPROVAL OF AGENDA 27 

 28 

 The following changes were made to the agenda: 29 

DEFERRALS:   The following items were deferred to the January 10, 2018, Town     30 

Council meeting: 31 

 - Item No. VIII.A.1.a. Site Plan Review #1-2017 32 

        - Item No. VIII.A.2.a., Z-17-00020 Special Exception  With Site Plan Review 33 

 34 

DEFERRALS:  The following items were deferred to the February 14, 2018, Town   35 

Council meeting: 36 
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        - Item No. VIII.A.1.b., Variance 21-2017 1 

        - Item No. VIII.A.1.c., Z-17-00034 2 

        - Item No. VIII.A.2.c., Z-17-00042 3 

        - Item No. VIII.A.2.h., Z17-00047 4 

 5 

       WITHDRAWN: 6 

        - Item No. VIII.A.2.b., Z-17-00031  7 

 8 

Motion was made by Council Member Araskog, and seconded by Council Member 9 

Lindsay, to approve the agenda, as amended above.  On roll call, the motion carried 10 

unanimously. 11 

 12 

Deputy Clerk Ruderman swore in all those who would be providing testimony. 13 

 14 

VII. PUBLIC HEARINGS 15 

 16 

A. RESOLUTION NO. 210-2017 A Resolution Of The Town Council Of The 17 

Town Of Palm Beach, Palm Beach County, Florida, Ratifying And Confirming 18 

The Determination Of The Landmarks Preservation Commission That The 19 

Property Known As 142 Seaspray Avenue Meets The Criteria Set Forth In 20 

Ordinance No. 2-84, Also Known As Chapter 54, Article IV Of The Code Of 21 

Ordinances Of The Town Of Palm Beach; And Designating Said Property As 22 

A Town Of Palm Beach Landmark Pursuant To Ordinance No. 2-84, Also 23 

Known As Chapter 54, Article IV Of The Code Of Ordinances Of The Town 24 

Of Palm Beach. 25 

 26 

Director Page summarized the actions of the Landmarks Preservation 27 

Commission. 28 

 29 

Landmark Consultant, Emily Stillings of Murphy Stillings, LLC., provided 30 

further details pertaining to the property. 31 

 32 

Motion was made by Council Member Araskog, and seconded by President Pro Tem 33 

Moore, that the Designation Report become part of the record.  On roll call, the motion 34 

carried unanimously. 35 

 36 

Motion was made by Council Member Lindsay, and seconded by Council Member 37 

Araskog, to approve Resolution No. 210-2017 approving the landmark.  On roll call, the 38 

motion carried unanimously. 39 

 40 

B. RESOLUTION NO. 211-2017 A Resolution Of The Town Council Of The 41 

Town Of Palm Beach, Palm Beach County, Florida, Ratifying And Confirming 42 

The Determination Of The Landmarks Preservation Commission That The 43 

Property Known As 315 Seaspray Avenue Meets The Criteria Set Forth In 44 

Ordinance No. 2-84, Also Known As Chapter 54, Article IV Of The Code Of 45 

Ordinances Of The Town Of Palm Beach; And Designating Said Property As 46 

A Town Of Palm Beach Landmark Pursuant To Ordinance No. 2-84, Also 47 
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Known As Chapter 54, Article IV Of The Code Of Ordinances Of The Town 1 

Of Palm Beach. 2 

 3 

Director Page summarized the actions of the Landmarks Preservation 4 

Commission. 5 

 6 

Landmark Consultant, Janet Murphy of Murphy Stillings, LLC, provided 7 

further details pertaining to the property. 8 

 9 

Motion was made by Council Member Araskog, and seconded by President Pro Tem 10 

Moore, that the Designation Report become part of the record.  On roll call, the motion 11 

carried unanimously. 12 

 13 

Anne Pepper, 333 Seaspray Avenue, expressed her pleasure with the landmark 14 

designation. 15 

 16 

Motion was made by Council Member Araskog, and seconded by President Pro Tem 17 

Moore, to approve Resolution No. 211-2017 approving the landmark.  On roll call, the 18 

motion carried unanimously. 19 

 20 

VIII. DEVELOPMENT REVIEWS 21 

 22 

A. Variances, Special Exceptions, and Site Plan Reviews 23 

 24 

1. Old Business 25 

 26 

a. SITE PLAN REVIEW #1-2017 The application of 235 Via V PB LLC (Stuart 27 

Kapp, Manager); relative to property commonly known as 235 Via Vizcaya., 28 

described as lengthy legal description on file; located in the R-A Zoning 29 

District. The applicant is requesting a site plan review to allow the construction 30 

of a 7,444 square foot two-story, single family residence on a non-conforming 31 

platted lot which is 15,344 square feet in area in lieu of the 20,000 square foot 32 

minimum area required; 47.25 in width in lieu of the 125 foot minimum 33 

required; and 97.58 feet in depth in lieu of the 150 foot minimum required. 34 

[Attorney: Frank Lynch, Esq.] [The Architectural Commission denied the project 35 

at the September 27, 2017 meeting.  Carried 4-3] Request for Deferral to 36 

January 15, 2018 Town Council Meeting per Letter Dated November 7, 2017 37 

from Francis Lynch    38 

             Item deferred to the January 10, 2018 Town council meeting 39 

b. VARIANCE #21-2017 The application of Vera Alfieri Monforte; relative to      40 

property commonly known as 218 Miraflores Dr., described as lengthy legal 41 

description on file; located in the R-B Zoning District. The applicant is 42 

proposing to construct a 1,230 square foot second story addition on the west 43 

side of the one story residence that will create two bedrooms, a gym and two 44 

bathrooms. The following variances are being requested: 1) lot coverage of 45 

33.7% in lieu of the 30% maximum allowed for a two story residence, 2) a west 46 
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side yard setback of 13 feet in lieu of the 15 foot minimum required, 3) a rear 1 

yard setback of 13.91 feet in lieu of the 15 foot minimum required. [Attorney: 2 

Maura Ziska, Esq.] [The Architectural Commission deferred the project to the 3 

January 24, 2018 meeting.  Carried 7-0.] Request for Deferral to February 14, 4 

2018 Town Council Meeting per Letter Dated December 4, 2017 from Maura 5 

Ziska    6 

           Item deferred to the February 14, 2018 Town council meeting 7 

 c. Z-17-00034 SITE PLAN REVIEW Zoning District: R B Low Density                8 

Residential.   The application of SHULMAN ALAN L, Owner, relative to property        9 

located at 377 N LAKE WAY, legal description on file, is described below.  Site   10 

Plan Review to allow the construction of a 7,465 square foot two story, single 11 

family residence on a non conforming platted lot which is 89.11 feet in width in 12 

lieu of the 100 foot minimum width required in the R B Zoning District. 13 

[Applicant's Representative Maura Ziska Esq] [The Architectural Commission 14 

deferred the project to the January 24, 2018 meeting.  Carried 7-0.]  Request for 15 

Deferral to February 14, 2018 Town Council Meeting per Letter Dated December 16 

4, 2017 from Maura Ziska 17 

 18 

Item deferred to the February 14, 2018 Town council meeting 19 

 20 

                        2. New Business 21 

 22 

a. Z-17-00020 SPECIAL EXCEPTION WITH SITE PLAN REVIEW   Zoning     23 

District: CT-S Town-Serving Commercial.  The application of CARRIAGE 24 

HOUSE PROPERTIES PART, Owner, relative to property located at 264 S   25 

COUNTY RD SUITE: SITE, legal description on file, is described below. PLEASE 26 

NOTE: THIS PROJECT ENCOMPASES BOTH 264 & 270 S COUNTY RD. 1. A 27 

request for a special exception with site plan review approval to allow a private 28 

club "Carriage House" to operate at 264 and 270 South County Road in the CT-29 

TS Zoning District. The Club will have a membership cap of 264 members based 30 

on the principal of equivalency for parking requirements. Lunch seating will be 31 

limited to 118 seats, which is the same number of seats 264 Grill restaurant had. 32 

The Club is proposing the following hours of operation: Sunday through 33 

Wednesday 11:00 a.m. to 12:00 midnight; Thursday through Saturday 11:00 a.m. 34 

to 2:00 a.m. 2. A request for a special exception to provide 68 night-time (after 35 

5pm) supplemental off-site shared parking spaces at 230 Royal Palm Way to be 36 

used by employees and/or the valet operation for the Carriage House. 37 

[Applicant's Representative:  Maura Ziska Esq] 38 

The following ex-parte communications were declared:  Council Member Araskog 39 

had a meeting with Maura Ziska and Mr. Bickford who both advocated for the 40 

project.  She also spoke to Rene Silvin who remains neutral.  She spoke to Anne 41 

Pepper who is concerned about the parking.  She spoke to Scott Snyder who 42 

supports the project and feels it would be good for the neighborhood.  She 43 

received e-mails from Laurie Volk and her attorney who are against the project.  44 

She spoke to her father who said he did not feel that this is the right project for 45 

the Town and was concerned about traffic.  She spoke to Jere Zenko who is 46 

concerned about parking. She received a phone call from Susan Meyer who 47 

resides on Seaspray and has concerns about the parking. She received a phone 48 
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call from Carol LeCates who has concerns about parking.  She received a phone 1 

call from Todd Peters to advocate for the project.  Dan Ponton asked if he would 2 

be offered the same consideration if this project were granted. 3 

Council Member Lindsay had a meeting with Maura Ziska and Mr. Bickford who 4 

both advocated for the position of the project.  She received a phone call from 5 

Mr. Quinn who advocated for the project. 6 

Mayor Coniglio received a telephone call from her son asking questions about 7 

the project and she directed him to get  information from the attorneys. 8 

Council President Kleid met with Maura Ziska and Mr. Bickford who advocated 9 

for the project.   10 

President Pro Tem Moore met with Maura Ziska, Mr. Bickford, and Mr. Snyder 11 

who advocated for the project.  She also received an E-mail from Greer Presley 12 

advocating against the project. 13 

Council Member Zeidman met with Maura Ziska and Mr. Bickford twice to review 14 

the plans and had in depth discussions about parking. 15 

All council members have received letters and E-mails associated with this 16 

project that were included in their backup. 17 

Attorney Ziska introduced Michael Bickford, of Gulfstream Road who shared a 18 

little of his background as a real estate developer and how he came about the 19 

concept of a private club.  He also spoke about the history of the subject building, 20 

his vision for the Club, and his commitment to the neighborhood.   21 

Attorney Ziska provided details of the project. 22 

Architect Keith Spina provided additional details. 23 

Engineer Adam Kerr of Kimley Horne provided information on traffic and parking.  24 

Mr. Castro provided Staff comments. 25 

Engineer Brian Mirson provided additional details about traffic and parking. 26 

Discussion took place on traffic circulation and valet parking. 27 

Tim Gannon, 1300 North Ocean Boulevard, spoke in favor of the project. 28 

Rene Silvin, Australian Avenue, thinks that this is a great concept but he wants to 29 

hear the Town Council’s thoughts. 30 

Michael McCarty, 216 Oleander Avenue, spoke in favor of the project.   31 

Dan Stanton, 214 Chilean Avenue, spoke in favor of the project. 32 

Frances Webster Peters, spoke in favor of the project.   33 

Edith Eglin, 201 Phipps Plaza, expressed concerns about the project. 34 

Alex Hufty Griswold, 240 Monterey Road, spoke in favor of the project. 35 

Anne Pepper, 333 Seaspray Avenue, expressed concerns about the project. 36 
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Scott Snyder, 209 Phipps Plaza, spoke in favor of the project. 1 

  Nicholas Mestanas, 429 Australian Avenue, spoke in favor of the project. 2 

  Michael Formica, 218 Phipps Plaza, spoke in favor of the project. 3 

The Town Council recessed at 12:00 P.M. and reconvened at 12:10 P.M. 4 

Attorney Eubanks, on behalf of John and Lory Volk, John Schaefer, Katherine 5 

Bryan and Bradley and Catharine Geist, provided his objections to granting this 6 

special exception. 7 

Mr. Castro provided Staff comments. 8 

Attorney Ziska responded to Attorney Eubanks comments. 9 

Discussion took place on Florida Department of Transportation (FDOT) approval, 10 

intensification of use, valet parking, crosswalk, and safety issues and the 11 

incompleteness of the application. 12 

Captain Curtis Krauel spoke about this uniqueness of the potential pedestrian 13 

crosswalk and that the Palm Beach Police Department actions will be contingent 14 

upon FDOT approval. 15 

Motion was made by Council Member Araskog to defer Z-17-00020 Special Exception 16 

With Site Plan Review until approval is received by the Florida Department of 17 

Transportation.  Without a second, the motion was not considered. 18 

Motion was made by Council Member Araskog to defer Z-17-00020 Special Exception 19 

With Site Plan Review until we have heard from FDOT that they will approve the 20 

crosswalk and the configuration on North County Road and Royal Palm Way.  Without a 21 

second, the motion was not considered. 22 

Architect Spina explained the importance that the applicant have some idea that 23 

this project is going to move forward.  Appearing before the Landmarks 24 

Commission would be the next step.    25 

Motion was made by President Pro Tem Moore, and seconded by Council Member 26 

Zeidman, to defer Z-17-00020 Special Exception With Site Plan Review for one month so 27 

that applicant can come back with answers to some of the questions that have been 28 

posed including: County traffic concurrency, safety issues, town serving documentation, 29 

membership information, and application submission to FDOT.  On roll call, the motion 30 

carried 4-1 with Council Member Araskog dissenting. 31 

 32 

The Town Council recessed 1:20 P.M. and reconvened at 2:05 P.M. 33 

Deputy Clerk Ruderman swore in those who would be providing testimony. 34 

 35 

b. Z 17 00031 VARIANCE(S) Zoning District: R A Estate Residential The 36 

application of SOLIMINE EMIL &, Owner, relative to property located at 830 S 37 

OCEAN BLVD, legal description on file, is described below. A variance request 38 

to allow the construction of a 590 square foot two story infill addition for two 39 

guest bedrooms that will result in a lot coverage of 26.2% in lieu of the 24.6% 40 
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existing and the 25% maximum allowed. [Applicant's Representative Maura 1 

Ziska Esq] Request for Withdraw per Letter Dated October 25, 2017 from Maura 2 

Ziska. 3 

 4 

Item was withdrawn 5 

 6 

c. Z-17-00042 SITE PLAN REVIEW WITH VARIANCE(S)  Zoning District:  R-A 7 

Estate Residential.  The application of OCEAN VILLA HOLDINGS LLC, Owner, 8 

relative to property located at 1700 S OCEAN BLVD, legal description on file, is 9 

described below. Site Plan Review to allow construction of a new 8,917 square 10 

foot two-story residence on a non-conforming platted lot which is 15,005 square 11 

feet in area in lieu of the 20,000 square foot minimum required in the R-A Zoning 12 

District and 100 feet in depth in lieu of the 150 foot minimum depth required in 13 

the R-A Zoning District. The following variance is being requested in conjunction 14 

with this application: 1) A request to have a building height plane setback of 53 15 

feet in lieu of the 59 foot minimum setback required. 2) A request to allow the 16 

existing 3-4 foot wall to remain as screening for the proposed swimming pool in 17 

lieu of the 6 foot minimum height required when a swimming pool is located in 18 

the street side yard. 3) A request to eliminate the requirement to have a 6 foot tall 19 

hedge on the outside of the required wall. [Applicant's Representative: Maura 20 

Ziska Esq] [The Architectural Commission deferred the project to the January 24, 21 

2017 meeting.  Carried 6-0 with all in favor.]  Request for Deferral to February 14, 22 

2018 Town Council Meeting per Letter Dated December 4, 2017 from Maura 23 

Ziska 24 

Item was deferred to February 14, 2018 Town council meeting 25 

d. Z-17-00043 VARIANCE(S) Zoning District: R-B Low Density Residential. The 26 

application of HORGEN JAY C &, Owner, relative to property located at 322 27 

CLARKE AVE, legal description on file, is described below. The subject property 28 

is 33,082 square feet in total area. The applicant is requesting a variance to split 29 

the lot which would result in one lot with 85 feet of frontage on Clarke Avenue in 30 

lieu of the 100 foot minimum width required in the R-B Zoning District. The two 31 

resulting lots would have the following areas: 310 Clarke Avenue (east lot) - 32 

15,198 square feet; and 322 Clarke Avenue (west lot) - 17,883 square feet. Both 33 

parcels would exceed the minimum area requirement in the R-B Zoning District, 34 

which is 10,000 square feet. All improvements will be removed from 310 Clarke 35 

Avenue and the following variances are being requested in order to split the 36 

properties and return 322 Clarke Avenue back to its previous condition: 1. To 37 

have an east side yard setback for the main house of 8 feet in lieu of the 15 foot 38 

minimum required in the R-B Zoning District; 2. To have an east side yard 39 

setback for the guest house/garage of 5.9 feet in lieu of the 15 foot minimum 40 

required in the R-B Zoning District; 3. To have a cubic content ratio of 4.55 in 41 

lieu of the 3.92 maximum allowed; 4. To have a landscaped open space in the 42 

front yard of 29.2 % in lieu of the 40 % minimum required. 5. To allow the two 43 

story detached garage to remain on 322 Clarke Avenue once the lot is split and 44 

becomes less then 20,000 square feet, which would only allow a one story 45 

accessory structure with a l 5 foot height. [Applicant's Representative: Maura 46 

Ziska Esq] [Landmarks Commission Recommendation: Implementation of the 47 

proposed variances will not cause negative architectural impact to the landmark 48 
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property with the caveat to improve the variance for the landscape open space 1 

conditions in the front of the property. Carried 7-0.] 2 

 3 

The following ex-parte communications were declared.  Council President Kleid 4 

spoke to Maura Ziska who advocated the position of her client.  President Pro 5 

Tem Moore had a conversation with Maura Ziska who advocated the position of 6 

her client, drove by the subject property, and met the homeowners.  Mayor 7 

Coniglio met the homeowners.  Council Member Zeidman met with Maura Ziska 8 

who advocated the position of her client and the met the homeowners.  Council 9 

Member Araskog met the homeowners. 10 

 11 

Attorney Ziska provided details of the project. 12 

 13 

Mr. Castro provided Staff comments. 14 

 15 

Discussion took place on lot size and cubic content ratio.  Clarification was 16 

made on which structures were staying and which were being eliminated. 17 

 18 

Motion was made by Council Member Zeidman, and seconded by President Pro Tem 19 

Moore, that Variance #Z-17-00043 shall be granted, and find, in support thereof, that all of 20 

the criteria applicable to this application as set forth in Section 134-201(a), items 1 21 

through 7 have been met.   On roll call, the motion carried unanimously. 22 

 23 

e. Z-17-00044 SPECIAL EXCEPTION WITH SITE PLAN REVIEW Zoning 24 

District: PUD-A Planned Unit Development A. The application of BREAKERS 25 

PALM BEACH INC, Owner, relative to property located at 1 S COUNTY RD 26 

SUITE: HOTEL, legal description on file, is described below. This application 27 

requests Special Exception approval to expand the seating capacity of the 28 

existing Seafood Bar restaurant. More efficient internal space utilization will 29 

allow an additional 53 seats in the previously-approved 6,111 square foot 30 

restaurant, for a total of 230 seats. No additional restaurant square footage is 31 

requested. [Applicant's Representative: James M. Crowley Esq] 32 

 33 

Attorney Crowley provided details of the project. 34 

 35 

Motion was made by Council Member Lindsay, and seconded by Council Member 36 

Araskog, that Special Exception No. Z-17-00044 shall be granted, based upon the 37 

finding that such grant will not adversely affect the public interest and that the 38 

applicable criteria set forth in Section 134-229 of the Town Code have been met.  On 39 

roll call, the motion carried unanimously. 40 

 41 

Motion was made by Council Member Lindsay, and seconded by Council Member 42 

Araskog, that Site Plan No. Z-17-00044 be approved, based upon the finding that the 43 

approval of the site plan will not adversely affect the public interest and that the 44 

Council certifies that the specific zoning requirements governing the individual use 45 

have been met and that satisfactory provision and arrangement has been made 46 
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concerning Section 134-329, items 1 through 11.  On roll call, the motion carried 1 

unanimously. 2 

 3 

f.  Z-17-00045 VARIANCE(S) Zoning District: R-A Estate Residential. The 4 

application of TROPIN KENNETH G TRUST, Owner, relative to property located 5 

at 1695 N OCEAN WAY, legal description on file, is described below. This 6 

application is a request to approve two side (north) setback variances for 7 

existing structures at 1695 North Ocean Way: the main house and the guest 8 

house. The applicant is proposing to combine the lots at 1565 and 1695 North 9 

Ocean Way into a single lot by Unity of Title, which causes the combined lot 10 

area to exceed 60,000 S.F., thereby increasing the side setback from a 11 

minimum of 15' to a minimum of 30'. Both the main house and the guest house, 12 

which meet existing setback requirements, will become nonconforming as a 13 

result of the lot combination. The main house setback is 15.1' in lieu of the 30' 14 

minimum required for lots over 60,000 S.F., and the guest house setback is 15 

15.2' in lieu of the 30' minimum required for lots over 60,000 S.F. No further 16 

encroachments into the setback are requested or authorized pursuant to this 17 

application. [Applicant's Representative: James M. Crowley Esq] 18 

 19 

Attorney Crowley provided details of the project.  20 

 21 

Mr. Castro provided Staff comments. 22 

 23 

No ex-parte communications were declared. 24 

 25 

Motion was made by Council Member Araskog, and seconded by Council Member 26 

Zeidman, that Variance No. Z-17-00045 shall be granted with the caveat that the owner 27 

will provide a utility easement, satisfactory to the Town of Palm Beach, prior to 28 

building permit issuance, and find, in support thereof, that all of the criteria applicable 29 

to this application as set forth in Section 134-201(a), items 1 through 7 have been met. 30 

On roll call, the motion carried unanimously. 31 

 32 

 33 

g. Z-17-00046 SPECIAL EXCEPTION Zoning District: C-TS Town-Serving 34 

Commercial. The application of PEMS PARTNERSHIP LTD, Owner, relative to 35 

property located at 180 ROYAL PALM WAY, legal description on file, is 36 

described below. Section 134-1109(b) - A special exception request for approval 37 

to use the subject building totaling 13,559 square foot as a bank (IBERIABANK). 38 

The subject tenant space was most recently used as a Sabadell United Bank, 39 

N.A. branch office with its customers and clients being more than 50% town 40 

persons in satisfaction of the requirements of Section 134-299(12). [Applicant's 41 

Representative: Peter Broberg Esq] 42 

 43 

No ex-parte communications were declared. 44 

 45 

Attorney Broberg provided details of the project. 46 

 47 
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Mr. Castro provided Staff comments. 1 

 2 

Motion was made by Council Member Araskog, and seconded by Council Member 3 

Zeidman, that Special Exception No. Z-17-00046 shall be granted, based upon the 4 

finding that such grant will not adversely affect the public interest and that the 5 

applicable criteria set forth in Section 134-229 of the Town Code have been met with 6 

the caveat that in six months, the applicant return to offer Town serving 7 

documentation. On roll call, the motion carried unanimously. 8 

 9 

h. Z-17-00047 VARIANCE(S)  Zoning District:  R-B Low Density Residential.  10 

The application of MANOOGIAN ARMEN A TRUST, Owner, relative to property 11 

located at 224 S OCEAN BLVD, legal description on file, is described below.  12 

Construction of three dormers on existing third story.  1. Sec. 134-893 (b)(10)b 13 

To allow a building height of +37'-7 1/2"  in lieu of the 22'-0" maximum 14 

allowable.  2. Sec. 134-893 (b)(10)c 134-2: To allow an overall building height of 15 

42'-1 3/4"   in lieu of the 30'-0"  maximum allowable.  3. Sec. 134-2 Definitions 16 

Building, height of (applicable only in the R-B districts) To allow dormer windows 17 

in a non-habitable third story space which is not permitted by Code.   [Applicant's 18 

Representative: Jose Gonzalez, Architect] [The Architectural Commission 19 

deferred this project to the January 24, 2017 meeting.  Carried 6-0 with all in 20 

favor.] Request for Deferral Per Letter Dated December 7, 2017 from Jose 21 

Gonzalez 22 

    Item deferred to the February 14, 2018 Town council meeting 23 

 24 

IX. ORDINANCES 25 

 26 

A. First Reading 27 

 28 

1. ORDINANCE NO. 30-2017  An Ordinance Of The Town Council Of The 29 

Town Of Palm Beach, Palm Beach County, Florida, Amending The Town 30 

Code Of Ordinances At Chapter 134, Zoning, As Follows: At Article I, In 31 

General, Section 134-2, Definitions And Rules Of Construction, By Creating 32 

Definitions For An Outdoor Promotional Event Use And A Property 33 

Identification Yard Sign; At Article VI, District Regulations, Sections 134-34 

1109, 134-1159 And 134-1259, Special Exception Uses, By Conditionally 35 

Allowing Outdoor Promotional Events As A Special Exception Use In The C-36 

TS, C-WA And C-PC Commercial Zoning Districts; At Article VIII, 37 

Supplementary District Regulations, By Adding A Division 18, Outdoor 38 

Promotional Activities, Section 134-2115, Standards And Criteria For   39 

Outdoor Promotional Activities; At Article XI, Signs, By Modifying Section 40 

134-2437, Building Identification, Business Identification Signs, By Adding 41 

“Property Identification Yard Signs” To The Title And Allowing Property 42 

Identification Yard Signs On Properties That Meet Certain Criteria In All Of 43 

The Commercial Zoning Districts; Providing For Severability; Providing For 44 

Repeal Of Ordinances In Conflict; Providing For Codification; Providing An 45 

Effective Date 46 

 47 
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Motion was made by Council Member Lindsay, and seconded by Council Member 1 

Araskog, to approve Ordinance # 30-2017 on first reading.  On roll call, the motion carried 2 

unanimously. 3 

 4 

X. ANY OTHER MATTERS - None 5 

XI. ADJOURNMENT 6 

 There being no further business, the Development Review Town Council meeting of 7 

December 13, 2017 was adjourned at 2:30 P.M. 8 

 

APPROVED: 

 

       _____________________________________  

       Richard M. Kleid, Town Council President 

 

PREPARED BY:      

 

_______________________________________ 

Kathleen Ruderman, Deputy Town Clerk 
 9 
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From: juliearaskog@aol.com
To: Tom Bradford; Jay Boodheshwar; Kirk Blouin; jrandolph@jones-foster.com; Kathleen Dominguez
Subject: Fwd: Transcription of entire discussion of whether or not to renew the Town Manager"s contract from the

December Town Council Meeting
Date: Wednesday, January 31, 2018 10:22:03 AM
Attachments: Final Transcription of Town Council December Meeting where Tom"s Contract is discussed.docx

Kirk, Jay, and Tom, 

Sorry, the precious email sent before I attached the transcript of the meeting. The transcript is attached to
this email. Additionally, with the difficulty for anyone who is not a professional transcriber to transcribe
such long and complex meetings and with the complaints of the lack of detail and possible mistakes, I
would like an agenda item to discuss having a transcriber for our Tuesday meetings. What is the cost to
have our meetings transcribed? Can we get a discount if we hire someone for all meetings? 

Thank you,
Julie

-----Original Message-----
From: juliearaskog <juliearaskog@aol.com>
To: tbradford <tbradford@townofpalmbeach.com>; jrandolph <jrandolph@jones-foster.com>; kblouin
<kblouin@palmbeachpolice.com>; jboodheshwar <jboodheshwar@townofpalmbeach.com>; kdominguez
<kdominguez@townofpalmbeach.com>
Sent: Wed, Jan 31, 2018 10:05 am
Subject: Transcription of entire discussion of whether or not to renew the Town Manager's contract from
the December Town Council Meeting

Tom, Jay, and Kirk,

I transcribed word for word the entire portion of the Town Council meeting where it was decided not to
renew Tom/s contract for a year.  I think you can have someone listen to confirm my transcription is
correct. It took hours and I had to listen to each sentence several times to get it right. I could hear people
who spoke off mic with the headsets on mosts occasions. I put each and every uh and uhm in as well as
spelling words as they were pronounced: for instance, idear (for idea) and excetera for etcetera. 

There are two purposes for my transcribing this meeting:

1. It appears the motion that carried is incorrect in the minutes of the meeting. I would like it corrected if
that is the case. I listened to it with Sennheisere  HD 415 noise control headphones and could hear quite
clearly almost each and every word spoken at that meeting.There appears to be no mention of a national
search in the motion itself, but instead the motion was to give Dick the authority to negotiate Tom's
contract for up to nine months. In the transcript, you can see it is mentioned that a manager could be
found more quickly by Bobbie on page 12 in bold before she makes her first motion: "I hope that we have
a, a comfortable transition. I don’t know whether that’s 9 months or something less than that.
Sometimes you get lucky. Sometimes you find somebody quicker." Bobbie's first motion found on page
13 was: "but I would like to make a motion that we pass this to uh our President Kleid."

 
There was discussion and then on page 15-16.
This is the motion in bold, and there is some overlap:

3:47:10 Dick: Let’s call the question: uhm: and the motion is to what

 
Bobbie: to remand it to you

 
Dick: to give me the authority to uh
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Meeting re: Tom Bradford’s contract





2:58:50 Tom Bradford: Mayor and Town Council as you can see from the backup that has been submitted to you for this item that I’ve indicated I wish to be re-appointed as Town Manager for another year, and will do so if that is the pleasure of the Town Council. As you know the requirement for annual appointments is a provision of the Town Charter, however, upon further reflection with my wife, I am open to the idea of doing something different in my life. I have known, I am sorry, I have uh known opportunities in California and Ohio where my family is located and I have put aside and uh that I have put aside and that I think I if I devoted time to these areas something financially rewarding could come of it. Alternatively, I could do more public administration likely anywhere down South. It will be difficult to leave as I am a third generation Floridian but more importantly I don’t [clears throat] I don’t want to leave what I have called the greatest Town in America: Palm Beach. At least not now and not just yet in light of the circumstances we are faced with on the new horizon. I am thinking now of the work to be done for CRTO, the creation of the FY19 Budget, the underground Utilities project and the departure of John Page in PZB. I am 63 years of age and in order to access to affordable health care, I need to be 65. And I do not receive full Social Security until I am age 66. I say this as background to letting you know I have always planned to work until I am 66 and I am not in DROP, never desired to be in DROP, and I have no plans to retire at this time. Having said all of this and in light of my desire to do that which may be best for the Town and myself, I ask that we both both of us defer actions on the matter of my reappointment at this time. In addition, in keeping with such past practice in such matters, I ask that the Town Council charge President Richard Kleid with the task of working out a written agreement between the parties that will allow

for a smooth transition for the town and for me personally. And I thank you for your consideration.   



Dick: Julie



Julie: Uhm I’m wondering if we can defer this Dick and I’ll I’ll tell you why. I think uh  Tom knows we kind of found last week and Tom and I were supposed to have a long meeting yesterday right after [the pension workshop] that we had scheduled and somehow someone else ended up in the appointment and I’d really like to sit down with Tom and I’ld like to talk about things and I know it’s in our Charter but I believe I was 3:02:00 told that we could defer the matter for a month and I kind of agree. I’ld I’ld love to see if we could before we even get into a discussion, I’ld like to see if we could defer it to January, 



Dick: Well



Julie: so that would be my question.



Dick: I don’t know. Uh Do you have any uh insight on this as to whether or not we could defer it?  Uh, I thought it was a uh Charter requirement that we do it now.



Attorney: Well, the Charter does state that you would consider uh reappointment but like any agenda item, which this is, it is your consideration of the reappointment based upon the Charter and if the Council decides to continue this item ah until your next meeting or uh uh time certain that you want to consider it then like any agenda item I believe you can do that



03:02:49 Julie: that’s what I would recommend before we get in a big discussion and then 



Dick: Let’s here from other



Julie: but whatever you think



Dick: let’s hear from other people: Gail



Gail: Well, I I’m confused as to why we’re even having a potential deferral. The discussion has been noticed to the public, is there someone up here that doesn’t  want to uhm rehire Tom and if so, I’ld like to know that and I’ld like to know why.



Dick: I,I sort of have the same position. I think we’ve known about this uh for a while. It’s been on the agenda. Uh. We’ve all had conversations with Tom, we’ve had meetings and excetera. But anyway, let’s hear from the rest of the group: Bobbie



3:03:28 Bobbie: Well, I, I learned about the renewal when I saw the agenda which was Wednesday I think and and uh I do have a problem with it for a very simple reason which I spoke to Tom about and in in my whole career, I have never renewed somebody without a review and we’ve got this backwards up here. We’re actually I understand it’s in the Charter I looked it up, I was so surprised to see it, in fact, that I had to go back and look at December 2016 to see if we had done it before and we [3:04:05] had. So I did go back and look at the agenda from twenty sixteen. Um However, that doesn’t change my view that it it doesn’t make any sense to renew uh the the most important position in Town without reviewing that person uh beforehand for the performance of the previous uh period and I understand that this needs to be done in between you know while you have the sitting council, so you’ve got, uh, you know, five of us up here and maybe three of us are, you’re [to Dick]  resigning and two of us are up for reelection, so you want to do it while this council who is experienced, uhm, you know, uhm Mr. Bradford’s performance has a chance to review him. But to renew and then review, doesn’t make any sense at all and and so I would, I think we’ve it backwards and I think we should fix it.



Dick: uh, Julie



3:05:07 Julie: Um, I agree with Bobbie. And while I know you think we had a lot of time again, Uh, Tom and I, The first time I found out about it was when we had our meeting last week. We scheduled a meeting for yesterday so that I would have an hour or hour and a half with him. When I went to have our meeting he had told someone else that they could meet with him and that person was in the room. I said to them look this was my scheduled time and they said that they preceded me, that they took precedent over me Um and Uh it it was a member of the Council and I just think that I need the extra time that’s number one to have a meeting with Tom. We had to, we ended up having a ten-minute phone conversation and that just for me didn’t work and I agree with Bobbie, I think the review should come first, but most importantly, I’ld really like to sit down with Tom and have the time to talk to him and really discuss things so I would really like to have it deferred to January or February whatever it is after the review and I respect everything you’ve asked for Tom and I think I uh whatever it is, I think what you’ve asked for is good but I, I do think we need to wait on this and I, I would move to defer but I want to hear everybody else’s opinion obviously.



Dick: Gail



3:06:19 Gail: Tom, when, when did we do your priorities and actually critique you? Was that August?



Tom: No, we do uhm following the reappointment I immediately send out the evaluation forms and then after the, but that’s not, I mean whether you give me a raise or not is done at that time. 



Gail interrupts: Right 



3:06:44 Tom: But then after a new council sits we do the goals that become part of the process for evaluation the next year. Bobbie’s right, I mean it’s, it’s, it’s reversed, but it’s always been that way and here we are and now the year is up 



Gail interrupts: Right 



Tom: and that’s how we’re here.



Gail: Well, Uh, uh, uh  I am respectful certainly of Tom and your service. I, I think the Council’s had plenty of time to talk with you. This is, was on the agenda and frankly, I made time and I made extra time so that we could have further conversations. Uh, We have too much on the table folks. We have way too much on the table not to have uhm, first of all, an approach to where we’re going. We have the CRTO (sighs] We have the undergrounding subject. We have holes in the organization, so I, I, don’t know how waiting another month is going to give us that additional help. If you think next month you’re not going to rehire Tom, what’s your plan? Then we have a six month lag time if you decide you’re going to go out for a national search maybe a ten, twelve month lag time and we’ve got to get through [3:07:49] the summer with the budget, with the pension, with the considerations that we’ve determined from the CRTO, you, you talk about half way backwards, we’re going to be in a hole, have I used my three minutes? Oh you didn’t turn it on Kathleen- that’s okay, uhm, I think the time is now- uhm, you put it off once again we simply look wimpy- and like we can’t make a decision. Of course we can all, always come back and revisit the decision but uh, GROW UP.



3:08:30 Dick: Yeah I, uh, I have a feeling that I cannot believe that we don’t know what the evaluation is going to be right now. I mean, most of us have gone through the process, we know the questions that are asked, we know the grading system and excetera, and, and I don’t understand why the grade will change from today or a month from now. I mean, it seems to me that we’re just going through the process for the sake of going through the process and, yet, I think it’s clear to me uh what most people will put down as the evaluation. Anyway, next is Dani.



Dani off mic to Maggie: Maggie you want to go, go ahead, you can go first



[3:09:14] Maggie: Thank you, Dani. Uhm, I, I think that the evaluation while it’s always good to have the evaluation first, uhm Bobbie, I think that it is uh proforma. I think that we, uhm, it’s a written document and this has come up now, uh, for the appointment for the next year for Tom and Tom has read us a statement that says, uhm, well that says a lot of things, but, uhm, I think we should honor the statement and I think we know, uh, I think that the Mayor is right when she says we should stand up, be, big, big people and do what we think, uhm,  and move on from there 



Dani: I think we’ve all met with Tom. We all know and appreciate Tom’s loyalty and service to this town for 20 some odd years. Uhm. Tom has read a statement, I think, uh, as far as I am concerned, my personal opinion, this is some-, this is a man who has devoted his life to this town and we all need to stand up and follow him. He has given a statement, he has some things he’d like to finish, and I would frankly be appalled that we would not allow him to do that and I don’t t see any purpose in deferring this decision. Tom is sitting right here. I would be happy to hand the reigns of the details off to the President of the Council who is an attorney, and has lots of experience with this. But I’d be appalled that this Council would not allow Tom to finish what he started.



3:11:01  Bobbie: Well, based on a conversation that I had recently with Tom you called, I, I thought that’s what we were going to do today, I thought that’s what your desire was, was to hand off to, to, uh, Mr. Kleid to work out and, and uh, you know, what it is that you want to do over the next period of time whether it’s six months or however that works for you and I think we should do that today. Right here. I am very comfortable doing that. 



Dick: Julie, the last word. 



[3:11:35] Julie: Uhm, I’m very comfortable doing exactly that, again I will say though, and I know you all had time with him. I had been told I would have an hour and a half or two hours with him yesterday. I had a lot of questions, Gail. I had a lot I wanted to sit down with him [Gail makes a side comment but cannot hear it.] Well no, you’re saying that we’ve all had enough time. What I’m saying is yesterday I went in to meet with him and someone on the Council told me they took precedence over me and I did not get my meeting. And I don’t, and I, I’m not comfortable today just because [Gail says something off mic] No, it wasn’t you, it wasn’t Gail. But I will say, Uhm, I don’t think that was right. I didn’t get my time with Tom to ask the questions I needed to and really talk to him. It was not comfortable doing it via phone with ten minutes. He couldn’t call me until 5:15. So, I would, I would like to defer it so I can really sit down with him and that would be the best for me, 



Dick: Well 



Julie: but if you want to go on with this three months or six months, I am happy with that, but to do the entire year at this point without being able to sit down with him I am not comfortable with that. 



Dick: Well



Julie: Thank you.



3:12:33 Dick:  The unknown person who took precedent was Dick Kleid. Uh, I thought it was very important to have this kind of conversation with him privately.  I did ask for a meeting with him immediately after the ending [of the pension workshop]. I know. Julie, that you came in, I told you that I would be not more than ten minutes 



Julie interjects: no



Dick: I did say that and Tom said to you he would be glad to, uh,  see you afterwards He also said that he would have a telephone conversation. You said to him you were not feeling particularly well and you would like to leave at that, that time, so, again, I think you had the opportunity and, yes, I did take priority, I take very few priorities as President of the Town Council, but this I told you carefully that it was only going to be ten minutes



Julie interrupts: no



Dick: I think that’s what it was, and I wanted to discuss



Julie: And he said he had several meetings 



Dick: Let me finish and I wanted to discuss with Tom exactly what’s happening today. I thought it was important that I got his position on things. That I arrange for a, uh, transition if that was required and I really thought that that was a very important thing to do and I, you certainly weren’t deprived of sufficient time with Tom. 



[3:13:54] Julie: I disagree.



Dick: At, any rate, Gail, do you have something to say?



[3:13:56] Gail: I do and you know, Mr. Kleid, I have the utmost respect for you and I know that clearly you have a legal background that would be fair, deliberate, and that you could work with Tom. My problem is when does the Council not have the authority to determine whether Tom’s contract is 3 months 6 months or a year. If I were running the railroad, I would at least give him until September that we get our budget over the, over the goal line. But this isn’t, this isn’t a one-man decision. We or you all are supposed to be a collaborative group of people that are making careful, deliberate decisions for the future of this town, so I think it is magnanimous of you Tom to give that opportunity to Dick, but I think you all are passing the buck and I, I again find it objectionable that you, no one can determine, can elicit for me WHY. If Tom is not doing the leadership that you want to have done, I, I’ld like to know why. We are not Riviera Beach where we throw somebody to the, off the desk simply because we’ve decided we don’t like them. I would like to know that. I would like the community to know that and I would like to know what your plans are if in fact you are not going to hire him for another year. 



Dick: okay. Then why don’t we do exactly that. Why don’t we start through the desk and we get, uh, their your opinions as to whether you think Tom has done a particularly good job, what your, what your problems are. I think we are a transparent group and I think we ought to be able to publicly state what our opinions are vis a vis Tom, particularly, and, uh, so Julie why don’t you start



[3:15:42] Julie: Again, I wanted to have a conversation with Tom. I disagree with you. Yesterday, he said he had several people who were meeting with him right after you, so Dick while it, you were in the first meeting.  I was told that… This is something I wanted to privately discuss with him first and then come forward here. I don’t want to start this conversation. So, somebody else, we should press our buttons, frankly, this was your idea, but I think let’s press our buttons and whoever wants to speak first great, but I am very uncomfortable right now because I wanted to have a conversation with him first and I should not have been denied that. 



Gail interrupts: I understand that Julie but I go every week every month 



Dick: your mic’s not on 



Gail turns on Mic: every month we have ah allotted slot of time where we, where  I’ve always called it and Peter Elwell used to laugh at me. I called it Council school. Council school where we sit down with the Town Manager and/ or the Assistant Town Manager on the first day of information and then in development review we sit down with the Planning and Zoning Director and his staff to get as much information as we can, so when we read as my husband says to me “how many telephone books are your reading for weekend” I am prepared to do that only to come back on Monday and ask questions as I did of Paul Brazil or Tom Bradford or whoever the case may be. If in fact you had that opportunity, did you discuss with Mr. Bradford the item on the agenda that exists this morning. 



Julie: No. We decided what we were going to do was yesterday we were going to meet, Gail, for an hour or an hour and a half and we were going to discuss it so that today I would be prepared. When I arrived there, he [Tom] he had agreed to meet with Dick first and that he had other meetings with other Town Council Members. I then said I am not feeling great, I can’t wait that long. This was my meeting time. I think it should be upheld. I set it a week ago. 



3:17:28 Gail: Let me ask you this. Every single one of you? Have you worked with Tom Bradford for at least ten months? 



Some or more say yes



3:17:35 Gail: Okay, if you have done that you most certainly just like I would with an employee in my restaurant be able to have a conversation as to what their performance is. I don’t care if I’ve talked to them 400 times. I have knowledge of your leadership. I have knowledge of your skills. I have knowledge of your intellect. I should be able to state an opinion. That’s all this is.



Julie: Then go ahead and do it right now.



[3:17:59] Gail: I don’t vote- go for it.



[3:18:01] Dick: does anybody else want to express things?



Gail cuts in while he is speaking in a loud voice but off mic: is there any other



Dick: Maggie, are you prepared?



Maggie: Yes. But I am going to publicly state that I don’t understand why we are doing this. But if you want to go ahead and do it, we will go ahead and do it, Mayor. 

[3:18:23] uhm, I do, I, I, have for a long time certainly respect Tom and think that he has shown great leadership in a lot of areas. However, we are coming into a time where we are going to need to put 5.42 million dollars every year until the year 2031 toward our unfunded liability. Along with that, we have to also make preparations financial, uh, preparations prudently to continue to put sand on the beach, groins, take care of the, what’s going on in the intracoastal, we have undergrounding, we have several infra-structure projects that we need to we have started over the since 2010 that we need to complete. All of these things are weighing on us and so we undertook a, uh, we made a decision, we made two decisions. We made a decision to put the 5.42 million toward the unfunded liability. [3:19:23] It’s an obligation we have we are only 68% funded we should be 80% funded. You can’t get out of that. Greenwich is bankrupt. Um. Property values in Greenwich have plummeted. You can’t escape that. You can’t escape the obligations that you have. And you can’t put your head in the sand that we don’t have. So, I think that going forward, we can’t have, you heard a discussion this morning, unfortunate discussion, but you can’t have things taken off the table in terms of a budget process even though, uhm, we will try very hard to, and I can’t see anything in the future where we would not be keeping the employees that we have, uhm, but the other thing that you can’t do is to,to try to hem in what that process is going to look like going forward. We’re going to have to take a very realistic look at what we do going forward. Uhm, the only way to get that 5.4 over a long period of time is you have a couple of options: you can reduce expenditures, you can increase taxes, you can increase find ways to increase revenue, Uhm, and so, when you have the CE, [pause] and Tom stood up and took a very firm stand, but it’s a different leadership stand than I think that we need- so, uhm, I think that it’s we all have to be on the same page- and um so I’ve talked to Tom about it and I, I think and Tom has you know, uh, he would not have decided to do this he wanted to stay on until he was 66, but I think that it, we may need a little bit different type of leadership going forward and so that’s honestly how I feel and that’s what I feel we need to do as a Town and I think there will be pain all around. I, You know, we did do a minor tax increase 4 dollars per million whether you are a resident, you’re, you’re homesteaded or not, it’s 4 dollars per million, yes, I voted on that. There will be things like that. We don’t want to reduce services, so you gotta take it from somewhere. And you have, you have to be able to look at it with eyes wide open and make sure that it happens in the best interests of our Town, uh, of Our Town Residents and the employees, so you can’t really take things off the table. So that’s why I feel the way I do.



[3:22:09] Dick: Either Dani or Bobbie would you like to go next



Dani and Bobbie say maybe I will at the same time but it is inaudible



Bobbie: Oh are you going in order? Or by light? (Dani speaks off mic) My light was on.



Dick: Yeah, well, uh, it, she did



Dani: oh, go ahead Bobbie 



Dick: but that’s why I said either you or Bobbie









[3:22:26] Bobbie: Okay, Well, first, I’m going to start by saying, I ‘m really sorry we’re having this conversation right now and I reviewed Tom. I think I was the only person last year who reviewed you and ended up with my review in the paper. Everybody else on this Dias gave it to you verbally, so I wrote it down and I, and I, paid the price. It was published. And, so, I had understood from your phone call that you didn’t want to have, I did not want to put you in a position, and, that you said you did not want to be in that position, so, but some of my colleagues feel differently so now we’re going to have that conversation up here, and I apologize to you [Tom] for that. Uhm.



Bobbie: I made a decision



[3:23:05] Julie: Before we do can we make sure that’s an agreement between all of us that we want to do that? Maybe, we just want to



Bobbie: It is up to Tom, if he wants, it’s up to Tom. 



Dick interrupts: Julie you, you said



Julie: okay, just asking



Dick: Julie you passed we will come back to you



Bobbie: So, Tom, you and I have had many conversations over the last two years. I have tremendous regard for your knowledge of the Town. For your uh demeanor in terms of handling uh tough issues. You’ve been a, You’re a very solid person you’ve been a tremendous asset to this town for many, many years. I have had some major differences with you in the past year which would part of the reason I told you I was uncomfortable is that I said I’m not comfortable renewing you for a year when I haven’t given you uh a performance review. Now my colleagues are asking me to give you a performance review on the dais, which I’m really disappointed in you for doing.



Julie: Me too



Bobbie: Uh, I will say that publicly. So, uhm, what has, what really caused me to raise my eyebrows when I saw that on the agenda and yes I was surprised, perhaps I shouldn’t have been but I was surprised to see it on the agenda in in December when I, uh, when we had not reviewed you. [3:24:25] and, and we set goals in, we,  February was when we started to set the goals um I don’t know if they were adopted until March or April but we wrote them down and set them and, uh, and it also in the previous year when I went through this and it was in the newspaper you and I talked about it and we talked about some of my goals for you didn’t make it in the top priorities but you still said they were uh they were, uh, on your radar screen and some of those items were succession. We have a lot of people in the, uh, including yourself, uh, who are of retirement age and I was very concerned about that having been in, uh, companies, worked in companies most of my life that uhm we really didn’t have a succession plan and many of our line managers, uhm, but for me the the, the, real point when I thought we really need to have, uh, some new leadership was during the after the May 19th Pension meeting when there was, when the [3:25:27] Chairman and, uh, that group had actually produced a report and that report was very critical to I think the health of and the and the budget process that we were about to enter into and you and I had several discussions both in June, when you decided not to put it on the agenda and again in July, when you didn’t want to put it on the agenda and I, I know we had those discussions both verbally and in person. Uh, In person. I had a number of emails with you where I could not understand how you, we could pass a budget without having that information folded an, into our budget process and I had to intervene and actually call one of my colleagues to ask that that report be distributed among our dais in at the July Meeting after the second meeting and it was at that point that I started to think perhaps we don’t have going forward we need to think about a leadership change on a very graceful and careful basis but a leadership change. I also think that the budget process [3:26:46] was unduly painful, unnecessarily painful and I felt that uhm instead of working as a partnership, I felt uh that I had uh I didn’t have a partnership, so uhm I’m trying to sit hear and think about what I would write down on my review and I’m sure there are other issues. 



[3:27:08] Bobbie continues: Because this is a very uncomfortable for me to do but uhm when you called the other night and you and I spoke, and you said I’d be happy to stay through a transition period and I, I think that’s uh that is what I would like to see. I think uhm your institutional knowledge, meaning the knowledge that you have about the town and how it’s run is critical to that. I think you’ve done too good a job over your years and too much uh too you’ve contributed too much to I would uhm  never feel like dismissing you or anything like that, but I do think that uh as Maggie is saying and this is a bit extemporaneous I did not understand I was going to be saying this today but I do feel that it’s time to think about new leadership in the [3:28:02] town and, and I think perhaps having seen that on the agenda forced me to say to myself well wait a minute, I don’t want to renew him for a year if we’re going to sit down and talk about a review in January and February and then he’s renewed for a year, now maybe, you know, uh,  so that, so that was where when you and I sat down that is what we talked about and uh, I, I’m not happy that we’re having this conversation now, but we’re having it and uh, I’ve been one of the proponents of transparency so I’ll sit here and take my lumps with my constituents and uh,  I guess that’s all I have to say right now



3:28:46 Dick: Well, I don’t know why everybody here is saying that they don’t want to do this publicly that was exactly the reason that was exactly the reason I had a meeting with Tom and that was exactly the reason I preempted you [to Julie] because Tom told me when we met he felt he did not have the confidence of certain people sitting on this platform. He clearly knew it and you must have discussed it with him and registered your unhappiness. Whether it, Either it was with him personally or by the action at the dais when you made certain statements which seemed to me to be, uh,  unhappy with the leadership, so I decided that I would talk to Tom and find out what he really had in his mind and although frankly he, uh, was disappointed, but he did tell me that he had other opportunities, uh, he was  gracious enough to say “ I don’t think I’m going to get the vote of the majority of the Town Council to stay and I, uh, would uh, uh, uh I would like to stay but if that’s the feeling and I’m know that I’m not going to get the votes of a majority of the council but I have enough respect for this town to know that a transition is required that we uh will have to go into some sort of a search for a new Town Council Manager, we uh [3:30:17] have as we know a big void in Planning and Zoning, we’re still looking for people like that, and so Tom and I had this conversation and the conversation went along certain things that he was hoping if he stayed for another 5 or 6 months, in order to go through this transition period, uh, that there were certain things that he wanted and I personally thought he was deserving of it uh I’ve had a lot of experience on the Town Council. I was hoping that you would give me the option to negotiate and remember, [3:30:51] uh, anything that came through, any kind of an agreement would have to come back to the Town Council for a vote of everybody so it was going to be totally transparent and I frankly was very disappointed that we went along this path. I thought this was a very logical way. We wouldn’t be forced to say who’s for him, who’s against him, and things of that sort, uh, and all of a sudden uh we start hearing people want to talk about this thing. I thought we could just not have it public, have it negotiated, and excetera, so I’m disappointed in that. 



[3:31:27] Dick continues: And Maggie, you’re one of my dearest friends, but I, I, I think you’re wrong with respect to the fact that Tom uh defended uhm the people on the staff. I think that part of his job as Town Manager is to represent the staff and to speak up when he thinks that uh they’re being jeopardized, and excetera. But I remember very, very distinctly from that meeting after he said that and there were a lot of critical comments about it, Tom did say, he said this is my position, but if the Town Council directs me to do a particular thing and they want this to happen, I will follow their instructions and, so, I think he did everything possible, uh, and uh it’s a sad fact that we’re having this public conversation when I don’t think there was any need for it. Uh, Dani. 



3:32:24 Dani: When I joined the Council, and I, you come in in February, and virtually immediately you are handed a a list of priorities that you are expected to give to the Town Manager. After a few months, you are supposed to review the Town Manager. Now, I tend to be a Northerner, although I understand Southerners. Uhm, Tom and I have different management philosophies, so I graded based on my interpretation of Tom’s management style. I received a few phone calls from residents who told me that I was unduly harsh, and that I was really too new and too uneducated uh on the Town to really make a valid evaluation of Tom. So, I took that to heart and my second year, Tom and I sat down and we went through some of the things, some of the problems that I had with Tom’s management style uhm and we came to an understanding. The most important thing I learned was that the institutional knowledge that Mr. Bradford has, there’s no one else in the Town that who that, and I would like to ask my colleagues on the desk, what’s, what’s the grand scheme? What is your plan for, we’ll do a nationwide search. I seem that seems to be what I’ve heard, we’ll do a big search, which is great, so typically a search, any type of search is going to take 9-12 months. Are we going to [cell Seary says okay] whoops, obviously Seary thinks I’m talking too much [all laugh] Good thing Kathleen  didn’t hit the thing uhm what is the scheme? What is the plan, because uhm I am truly unhappy with the way this conversation is going. I don’t think it’s appropriate uhm and I just think it’s flat out wrong. So,



3:35:02 Gail: I, I’d like to offer a proposal to you all. Um, that, if, if in fact the one year contract is not in our future that we give Tom a 9 month contract, at which point he will see us through the budget. He will see us through the CRTO. He will see us through the replacement of the Director in Planning and Zoning and hopefully keep that by rubber bands and string and chewing gum together until that can happen at which point we will have in parallel, concurrently gone out for a national search or determined if we want an acting director to fill that void, but it is clear to me that Tom, while I think you’ve done a great job as the Town Manager and I take, I’m a little uncomfortable saying that what you said at the Budget Meeting where you were going to look toward attrition that vote was today again 4 to 1, supported by the Town Council, so it couldn’t have been that egregious, but I, I hear loud and clear what the, uhm, Town Council members are saying, so my suggestion would be that you give him a nine month contract, that we go forward and at the same time in a parallel course we go out for a National Search, remembering that could be very costly and we’ve done everything we can to reduce that cost, but



Dick: Bobbie



3:36:35 Bobbie:  Well, you know, I’m very disappointed that this has come out the way it did.  And, uh,  I really think Gail that you wanted it to be this way, so I hope you’re happy about that. I’m not happy about it. I think, uhm, I do want to turn it over to you, Mr. Kleid. I think you have a lot of experience as an attorney. Also, uh, you’ve, uh, you’re the President of the Council and, uhm, I think that I don’t know how much time. I know this. I know Tom has been an excellent, uh, he has been here for a long time. He is uh a hard, very hard working. He’s contributed tremendously and I hope that we have a, a comfortable transition. I don’t know whether that’s 9 months or something less than that. Sometimes you get lucky. Sometimes you find somebody quicker, but if Tom is amenable to this, especially after having to go through that kind of public thing, to working with us, I think we should, we should go back to what Mr. Kleid, I think you said you intended to do all along which is sit down with Tom, uhm, and you handed me a report yest, a document uh yesterday that was an employment contract. It has a [severance] package in there. I will say to you that I am very comfortable with everything in there. I want to make sure that anybody who has given the Town what you have uh gets at at that kind of a package and I, I think that you can help us with this and I hope that you will and I hope that uh your skin is thick enough to be able to handle what just happened up here which was not intended to happen and uh and uh and I think that I am still happy to sit down with you and talk more. Although, I would say that you are probably least surprised with some of the comments that I made because I’ve, I have never, I have always made it a point with anybody who reports [3:38:45] to me to make sure that they know where they stand and what I like and don’t like uhm about their performance. So, uhm, I’m going to apologize to you personally and I’m going to say that’s not the way I wanted it to go down, but I would like to make a motion that we pass this to uh our President Kleid .



[3:39:05] Dick: Okay, let me uh just for uh full disclosure. I gave everybody a copy of uh Mr. Bradford’s uh professional service agreement. When he was hired, uh the former President Bob Wildrick, actually did negotiate this professional service agreement with him. It provides the terms, salaries, what happens if he leaves, and things of that sort and that particular document came back to the Town Council and was signed by the Mayor and every member of the Town Council, so it is a written agreement I thought that everybody uh should see it uhm, uh Maggie and uh Let’s have Maggie and Julie and the last word and then let’s see if we can dispose of this.



[3:39:57] Julie: She made a motion. Do we need a second?



[Off mic there’s a motion and a second]



[3:39:59] Maggie:  Well, I uh actually want to say something, so I’m going to say it. I think that this was, I don’t know what the motive here was, this was, uh I spoke with Tom, and I’m not happy about it and I’m going to tell you I am not happy about it. I feel the exact same way Bobbie does. Uhm, Tom, but mostly I just wanted to address  you: I appreciate everything you’ve done and I hope that you can continue. 



Tom: Maggie, I appreciate it. I will. 



Dick: Alright, [to Gail]: you want to speak?



Julie: No, I am next. 



Dick: Okay, Julie then Gail and then let’s see about the motion



Julie: And I will say and I haven’t because I planned to do it alone with you, Tom. It was the Mayor’s idea that we talk about you and say our plan. I think this was not the right place to do it. I think that we asked to be able to do it in private. The charter even says that you can choose retirement or something else. And I am uncomfortable. I apologize for what just happened, but I will talk to you alone to tell you my reasoning behind it unless the Mayor would like me too to do what Bobbie and and because it was really your [to the Mayor] decision. [Gail says something inaudible] no,no, no I said I would do it at the end, so you tell me what you want me to do, but the bottom line is Tom, I appreciate, you know, everything you have done for us thus far, I do have reservations that are very similar to Maggie’s and to Bobbie’s, I have some of  my own. I would rather just sit down with you to talk. So I would say that I am in favor of the agreement that we’re talking about. It sounds like the Mayor brings up that nine months is probably the right uhm time period to get us through the budget. I’m wondering though if we were able to do a search and did find someone is there a way to pay through the nine months or is there something uh I mean I think I would rather have you here but I don’t think you would want to train someone so I am trying to figure out the timing…. 



3:41:55 Dick interrupts: Yeah, the answer probably would be



Julie: up to



Dick: And I’m just, it has not been discussed. But it would be my recommendation that if you wanted nine months, but if we got a new manager in a shorter period of time that would be the period so it would be 



Julie: Okay.



Dick: At most nine months, maybe shorter



Julie: And I also want to say, I think it is very gracious of you Tom to agree to this and to stay on and to work with us and uhm I will be talking, talking to you privately, but I, I do appreciate your willingness to do this and to take care of our Town. So, I thank you, Tom.



Tom: Yes I



Dick interrupts: Gail and then Dani and then let’s go to the vote.



[3:46:36] Gail: I’m, I’m not the least bit uhm, uhm uncomfortable with the fact that I asked this conversation to happen today. I think it was handled wrong from the git-go. If in fact there was uncomfortableness behind close doors with this, I think that you, we should have discussed with Tom what the next action would be. But to simply tell him that we are not going to rehire you without a plan makes no sense to me. I am grateful for Mr. Kleid’s intervention that he could actually talk with Tom and have a plan, but I, I don’t think this should have come down this way from the git-go. And I am disappointed. Tom, uhm, whether you work here or not. I’m, I’m sorry for the way this occurred. It should have been handled differently. It should have been handled more gracefully. And if I were in your shoes there would have been no shot that I would resign. For your information, if he resigns he does not get his pen-, he does not get his severance pay and or health care. So what he suggested this morning was as magnanamus an offer that you could find, but everybody knew that this item was on the agenda, everybody had the opportunity to discuss with Tom [except for me, Julie] what they foresaw as the future of this Town. Please continue to work here. I hope that you will get the support from this council. I, I frankly think that you have uhm done a great job and uhm I wish you very well on your next adventure.



3:44:13 Tom: Thank you



Dick: Dani



3:44:17 Dani:  you know I’m going to pass because my temperature has risen 100 degrees. I think that this was DISGRACEFUL at on this Council. Absolutely disgraceful. Uh 



Dick tries to interrupt: Well, Uh



Dani: am horrified that you would treat any, any person, any employee in this manner. I agree with the Mayor that it should have been handled perhaps more gracefully. On the other hand, I also believe that for the sake of transparency we all needed to be able to state our issues with Tom. I believe we most of us have stated them in private and now the public has heard them. So, congratulations, but I think it was handled disgracefully.  



[3:45:05] Dick: Well, as stated before, uh, I meet as President of the Town Council uh with Tom several weeks before the agenda. I approve the preliminary draft of the agenda and when we got to this particular matter, uh, Tom said that he didn’t think that he had the confidence of a majority of the Town Council. Uh, We discussed that. Uh, We decided that uh we would see what could be done about it. Uh Tom and I Tom was gracious enough to say that if he wasn’t going to be renewed he understood that there were uh problems with respect to a uh transition. That we needed time to do that. He graciously agreed to be there. Uh, He felt that uh if he were willing to do that uh there were certain terms and conditions uh that he wanted. He and I discussed these terms and conditions.  I felt they were fair and appropriate and uh asked uh and thought maybe that I could personally negotiate this, uh come back to the Town Council at a later date and the whole idear of this conversation and the way we were going to proceed is to not have the type of conversation that we have in private and I regret that it has come to that and I was hopeful that we could have had uh this private agreement and then at a later date bring back what the terms and conditions were. Uh, I’m personally am a supporter of Tom. I think he’s done a terrific job. I agree with some of my colleagues that his institutional knowledge in this town is very, very important. Uh, Sure, there are certain things that I disagreed with him. I,I thought Peter Elwell was a fabulous manager, but I never gave him a five in all of my evaluations, because I had problems with things that he did. Uhm, anyway I will now,uhm



[Someone speaking off mic]



3:47:10 Dick: Let’s call the question: uhm: and the motion is to what 



Bobbie: to remand it to you



Dick: to give me the authority to uh 

Bobbie: to sit down



Dick: to negotiate with Tom



Dani: for a nine month contract, up to 



Bobbie: up to 



Bobbie: for up to



Dick: uh- up to a nine month contract. Uh, Do we have a second?



Julie: Second



Bobbie: Yeah, It was already seconded, I think



Dick: Yeah, okay. Kathleen 

[bookmark: _GoBack]

Roll call is taken. Passes unanimously. 
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Bobbie: to sit down

 
Dick: to negotiate with Tom

 
Dani: for a nine month contract, up to

 
Bobbie: up to

 
Bobbie: for up to

 
Dick: uh- up to a nine month contract. Uh, Do we have a second?

 
Julie: Second

 
Bobbie: Yeah, It was already seconded, I think

 
Dick: Yeah, okay. Kathleen

Roll call is taken. Motion passes unanimously.

2. I want this to be part of the back-up and record. This is one of the most important decisions we made
last year. It is a meeting residents ask about constantly. I think reducing this portion of the meeting to
minutes is not enough. Residents should be able to go to the back-up to see exactly what was said at this
meeting and what the motion that carried was and why. 

Additionally, it is important to inform the Town Council and, especially, our Mayor, that if they are going to
speak when someone else is speaking or are going to interject or just speak in general, that  their mic
needs to be on at all times or at least when they interject. 

Thank you,

Julie
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Meeting re: Tom Bradford’s contract 

 

 

2:58:50 Tom Bradford: Mayor and Town Council as you can see from the backup 

that has been submitted to you for this item that I’ve indicated I wish to be re-

appointed as Town Manager for another year, and will do so if that is the pleasure of 

the Town Council. As you know the requirement for annual appointments is a 

provision of the Town Charter, however, upon further reflection with my wife, I am 

open to the idea of doing something different in my life. I have known, I am sorry, I 

have uh known opportunities in California and Ohio where my family is located and 

I have put aside and uh that I have put aside and that I think I if I devoted time to 

these areas something financially rewarding could come of it. Alternatively, I could 

do more public administration likely anywhere down South. It will be difficult to 

leave as I am a third generation Floridian but more importantly I don’t [clears 

throat] I don’t want to leave what I have called the greatest Town in America: Palm 

Beach. At least not now and not just yet in light of the circumstances we are faced 

with on the new horizon. I am thinking now of the work to be done for CRTO, the 

creation of the FY19 Budget, the underground Utilities project and the departure of 

John Page in PZB. I am 63 years of age and in order to access to affordable health 

care, I need to be 65. And I do not receive full Social Security until I am age 66. I say 

this as background to letting you know I have always planned to work until I am 66 

and I am not in DROP, never desired to be in DROP, and I have no plans to retire at 

this time. Having said all of this and in light of my desire to do that which may be 

best for the Town and myself, I ask that we both both of us defer actions on the 

matter of my reappointment at this time. In addition, in keeping with such past 

practice in such matters, I ask that the Town Council charge President Richard Kleid 

with the task of working out a written agreement between the parties that will allow 

for a smooth transition for the town and for me personally. And I thank you for your 

consideration.    

 

Dick: Julie 

 

Julie: Uhm I’m wondering if we can defer this Dick and I’ll I’ll tell you why. I think uh  

Tom knows we kind of found last week and Tom and I were supposed to have a long 

meeting yesterday right after [the pension workshop] that we had scheduled and 

somehow someone else ended up in the appointment and I’d really like to sit down 

with Tom and I’ld like to talk about things and I know it’s in our Charter but I believe 

I was 3:02:00 told that we could defer the matter for a month and I kind of agree. I’ld 

I’ld love to see if we could before we even get into a discussion, I’ld like to see if we 

could defer it to January,  

 

Dick: Well 

 

Julie: so that would be my question. 
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Dick: I don’t know. Uh Do you have any uh insight on this as to whether or not we 

could defer it?  Uh, I thought it was a uh Charter requirement that we do it now. 

 

Attorney: Well, the Charter does state that you would consider uh reappointment 

but like any agenda item, which this is, it is your consideration of the reappointment 

based upon the Charter and if the Council decides to continue this item ah until your 

next meeting or uh uh time certain that you want to consider it then like any agenda 

item I believe you can do that 

 

03:02:49 Julie: that’s what I would recommend before we get in a big discussion and 

then  

 

Dick: Let’s here from other 

 

Julie: but whatever you think 

 

Dick: let’s hear from other people: Gail 

 

Gail: Well, I I’m confused as to why we’re even having a potential deferral. The 

discussion has been noticed to the public, is there someone up here that doesn’t  

want to uhm rehire Tom and if so, I’ld like to know that and I’ld like to know why. 

 

Dick: I,I sort of have the same position. I think we’ve known about this uh for a 

while. It’s been on the agenda. Uh. We’ve all had conversations with Tom, we’ve had 

meetings and excetera. But anyway, let’s hear from the rest of the group: Bobbie 

 

3:03:28 Bobbie: Well, I, I learned about the renewal when I saw the agenda which 

was Wednesday I think and and uh I do have a problem with it for a very simple 

reason which I spoke to Tom about and in in my whole career, I have never renewed 

somebody without a review and we’ve got this backwards up here. We’re actually I 

understand it’s in the Charter I looked it up, I was so surprised to see it, in fact, that I 

had to go back and look at December 2016 to see if we had done it before and we 

[3:04:05] had. So I did go back and look at the agenda from twenty sixteen. Um 

However, that doesn’t change my view that it it doesn’t make any sense to renew uh 

the the most important position in Town without reviewing that person uh 

beforehand for the performance of the previous uh period and I understand that this 

needs to be done in between you know while you have the sitting council, so you’ve 

got, uh, you know, five of us up here and maybe three of us are, you’re [to Dick]  

resigning and two of us are up for reelection, so you want to do it while this council 

who is experienced, uhm, you know, uhm Mr. Bradford’s performance has a chance 

to review him. But to renew and then review, doesn’t make any sense at all and and 

so I would, I think we’ve it backwards and I think we should fix it. 

 

Dick: uh, Julie 
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3:05:07 Julie: Um, I agree with Bobbie. And while I know you think we had a lot of 

time again, Uh, Tom and I, The first time I found out about it was when we had our 

meeting last week. We scheduled a meeting for yesterday so that I would have an 

hour or hour and a half with him. When I went to have our meeting he had told 

someone else that they could meet with him and that person was in the room. I said 

to them look this was my scheduled time and they said that they preceded me, that 

they took precedent over me Um and Uh it it was a member of the Council and I just 

think that I need the extra time that’s number one to have a meeting with Tom. We 

had to, we ended up having a ten-minute phone conversation and that just for me 

didn’t work and I agree with Bobbie, I think the review should come first, but most 

importantly, I’ld really like to sit down with Tom and have the time to talk to him 

and really discuss things so I would really like to have it deferred to January or 

February whatever it is after the review and I respect everything you’ve asked for 

Tom and I think I uh whatever it is, I think what you’ve asked for is good but I, I do 

think we need to wait on this and I, I would move to defer but I want to hear 

everybody else’s opinion obviously. 

 

Dick: Gail 

 

3:06:19 Gail: Tom, when, when did we do your priorities and actually critique you? 

Was that August? 

 

Tom: No, we do uhm following the reappointment I immediately send out the 

evaluation forms and then after the, but that’s not, I mean whether you give me a 

raise or not is done at that time.  

 

Gail interrupts: Right  

 

3:06:44 Tom: But then after a new council sits we do the goals that become part of 

the process for evaluation the next year. Bobbie’s right, I mean it’s, it’s, it’s reversed, 

but it’s always been that way and here we are and now the year is up  

 

Gail interrupts: Right  

 

Tom: and that’s how we’re here. 

 

Gail: Well, Uh, uh, uh  I am respectful certainly of Tom and your service. I, I think the 

Council’s had plenty of time to talk with you. This is, was on the agenda and frankly, 

I made time and I made extra time so that we could have further conversations. Uh, 

We have too much on the table folks. We have way too much on the table not to have 

uhm, first of all, an approach to where we’re going. We have the CRTO (sighs] We 

have the undergrounding subject. We have holes in the organization, so I, I, don’t 

know how waiting another month is going to give us that additional help. If you 

think next month you’re not going to rehire Tom, what’s your plan? Then we have a 

six month lag time if you decide you’re going to go out for a national search maybe a 

ten, twelve month lag time and we’ve got to get through [3:07:49] the summer with 
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the budget, with the pension, with the considerations that we’ve determined from 

the CRTO, you, you talk about half way backwards, we’re going to be in a hole, have I 

used my three minutes? Oh you didn’t turn it on Kathleen- that’s okay, uhm, I think 

the time is now- uhm, you put it off once again we simply look wimpy- and like we 

can’t make a decision. Of course we can all, always come back and revisit the 

decision but uh, GROW UP. 

 

3:08:30 Dick: Yeah I, uh, I have a feeling that I cannot believe that we don’t know 

what the evaluation is going to be right now. I mean, most of us have gone through 

the process, we know the questions that are asked, we know the grading system and 

excetera, and, and I don’t understand why the grade will change from today or a 

month from now. I mean, it seems to me that we’re just going through the process 

for the sake of going through the process and, yet, I think it’s clear to me uh what 

most people will put down as the evaluation. Anyway, next is Dani. 

 

Dani off mic to Maggie: Maggie you want to go, go ahead, you can go first 

 

[3:09:14] Maggie: Thank you, Dani. Uhm, I, I think that the evaluation while it’s 

always good to have the evaluation first, uhm Bobbie, I think that it is uh proforma. I 

think that we, uhm, it’s a written document and this has come up now, uh, for the 

appointment for the next year for Tom and Tom has read us a statement that says, 

uhm, well that says a lot of things, but, uhm, I think we should honor the statement 

and I think we know, uh, I think that the Mayor is right when she says we should 

stand up, be, big, big people and do what we think, uhm,  and move on from there  

 

Dani: I think we’ve all met with Tom. We all know and appreciate Tom’s loyalty and 

service to this town for 20 some odd years. Uhm. Tom has read a statement, I think, 

uh, as far as I am concerned, my personal opinion, this is some-, this is a man who 

has devoted his life to this town and we all need to stand up and follow him. He has 

given a statement, he has some things he’d like to finish, and I would frankly be 

appalled that we would not allow him to do that and I don’t t see any purpose in 

deferring this decision. Tom is sitting right here. I would be happy to hand the 

reigns of the details off to the President of the Council who is an attorney, and has 

lots of experience with this. But I’d be appalled that this Council would not allow 

Tom to finish what he started. 

 

3:11:01  Bobbie: Well, based on a conversation that I had recently with Tom you 

called, I, I thought that’s what we were going to do today, I thought that’s what your 

desire was, was to hand off to, to, uh, Mr. Kleid to work out and, and uh, you know, 

what it is that you want to do over the next period of time whether it’s six months or 

however that works for you and I think we should do that today. Right here. I am 

very comfortable doing that.  

 

Dick: Julie, the last word.  

 

TCM Agenda Backup 2-13-18 451



 5 

[3:11:35] Julie: Uhm, I’m very comfortable doing exactly that, again I will say though, 

and I know you all had time with him. I had been told I would have an hour and a 

half or two hours with him yesterday. I had a lot of questions, Gail. I had a lot I 

wanted to sit down with him [Gail makes a side comment but cannot hear it.] Well 

no, you’re saying that we’ve all had enough time. What I’m saying is yesterday I 

went in to meet with him and someone on the Council told me they took precedence 

over me and I did not get my meeting. And I don’t, and I, I’m not comfortable today 

just because [Gail says something off mic] No, it wasn’t you, it wasn’t Gail. But I will 

say, Uhm, I don’t think that was right. I didn’t get my time with Tom to ask the 

questions I needed to and really talk to him. It was not comfortable doing it via 

phone with ten minutes. He couldn’t call me until 5:15. So, I would, I would like to 

defer it so I can really sit down with him and that would be the best for me,  

 

Dick: Well  

 

Julie: but if you want to go on with this three months or six months, I am happy with 

that, but to do the entire year at this point without being able to sit down with him I 

am not comfortable with that.  

 

Dick: Well 

 

Julie: Thank you. 

 

3:12:33 Dick:  The unknown person who took precedent was Dick Kleid. Uh, I 

thought it was very important to have this kind of conversation with him privately.  I 

did ask for a meeting with him immediately after the ending [of the pension 

workshop]. I know. Julie, that you came in, I told you that I would be not more than 

ten minutes  

 

Julie interjects: no 

 

Dick: I did say that and Tom said to you he would be glad to, uh,  see you afterwards 

He also said that he would have a telephone conversation. You said to him you were 

not feeling particularly well and you would like to leave at that, that time, so, again, I 

think you had the opportunity and, yes, I did take priority, I take very few priorities 

as President of the Town Council, but this I told you carefully that it was only going 

to be ten minutes 

 

Julie interrupts: no 

 

Dick: I think that’s what it was, and I wanted to discuss 

 

Julie: And he said he had several meetings  

 

Dick: Let me finish and I wanted to discuss with Tom exactly what’s happening 

today. I thought it was important that I got his position on things. That I arrange for 
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a, uh, transition if that was required and I really thought that that was a very 

important thing to do and I, you certainly weren’t deprived of sufficient time with 

Tom.  

 

[3:13:54] Julie: I disagree. 

 

Dick: At, any rate, Gail, do you have something to say? 

 

[3:13:56] Gail: I do and you know, Mr. Kleid, I have the utmost respect for you and I 

know that clearly you have a legal background that would be fair, deliberate, and 

that you could work with Tom. My problem is when does the Council not have the 

authority to determine whether Tom’s contract is 3 months 6 months or a year. If I 

were running the railroad, I would at least give him until September that we get our 

budget over the, over the goal line. But this isn’t, this isn’t a one-man decision. We or 

you all are supposed to be a collaborative group of people that are making careful, 

deliberate decisions for the future of this town, so I think it is magnanimous of you 

Tom to give that opportunity to Dick, but I think you all are passing the buck and I, I 

again find it objectionable that you, no one can determine, can elicit for me WHY. If 

Tom is not doing the leadership that you want to have done, I, I’ld like to know why. 

We are not Riviera Beach where we throw somebody to the, off the desk simply 

because we’ve decided we don’t like them. I would like to know that. I would like the 

community to know that and I would like to know what your plans are if in fact you 

are not going to hire him for another year.  

 

Dick: okay. Then why don’t we do exactly that. Why don’t we start through the desk 

and we get, uh, their your opinions as to whether you think Tom has done a 

particularly good job, what your, what your problems are. I think we are a 

transparent group and I think we ought to be able to publicly state what our 

opinions are vis a vis Tom, particularly, and, uh, so Julie why don’t you start 

 

[3:15:42] Julie: Again, I wanted to have a conversation with Tom. I disagree with 

you. Yesterday, he said he had several people who were meeting with him right after 

you, so Dick while it, you were in the first meeting.  I was told that… This is 

something I wanted to privately discuss with him first and then come forward here. 

I don’t want to start this conversation. So, somebody else, we should press our 

buttons, frankly, this was your idea, but I think let’s press our buttons and whoever 

wants to speak first great, but I am very uncomfortable right now because I wanted 

to have a conversation with him first and I should not have been denied that.  

 

Gail interrupts: I understand that Julie but I go every week every month  

 

Dick: your mic’s not on  

 

Gail turns on Mic: every month we have ah allotted slot of time where we, where  

I’ve always called it and Peter Elwell used to laugh at me. I called it Council school. 

Council school where we sit down with the Town Manager and/ or the Assistant 
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Town Manager on the first day of information and then in development review we 

sit down with the Planning and Zoning Director and his staff to get as much 

information as we can, so when we read as my husband says to me “how many 

telephone books are your reading for weekend” I am prepared to do that only to 

come back on Monday and ask questions as I did of Paul Brazil or Tom Bradford or 

whoever the case may be. If in fact you had that opportunity, did you discuss with 

Mr. Bradford the item on the agenda that exists this morning.  

 

Julie: No. We decided what we were going to do was yesterday we were going to 

meet, Gail, for an hour or an hour and a half and we were going to discuss it so that 

today I would be prepared. When I arrived there, he [Tom] he had agreed to meet 

with Dick first and that he had other meetings with other Town Council Members. I 

then said I am not feeling great, I can’t wait that long. This was my meeting time. I 

think it should be upheld. I set it a week ago.  

 

3:17:28 Gail: Let me ask you this. Every single one of you? Have you worked with 

Tom Bradford for at least ten months?  

 

Some or more say yes 

 

3:17:35 Gail: Okay, if you have done that you most certainly just like I would with an 

employee in my restaurant be able to have a conversation as to what their 

performance is. I don’t care if I’ve talked to them 400 times. I have knowledge of 

your leadership. I have knowledge of your skills. I have knowledge of your intellect. I 

should be able to state an opinion. That’s all this is. 

 

Julie: Then go ahead and do it right now. 

 

[3:17:59] Gail: I don’t vote- go for it. 

 

[3:18:01] Dick: does anybody else want to express things? 

 

Gail cuts in while he is speaking in a loud voice but off mic: is there any other 

 

Dick: Maggie, are you prepared? 

 

Maggie: Yes. But I am going to publicly state that I don’t understand why we are 

doing this. But if you want to go ahead and do it, we will go ahead and do it, Mayor.  

[3:18:23] uhm, I do, I, I, have for a long time certainly respect Tom and think that he 

has shown great leadership in a lot of areas. However, we are coming into a time 

where we are going to need to put 5.42 million dollars every year until the year 

2031 toward our unfunded liability. Along with that, we have to also make 

preparations financial, uh, preparations prudently to continue to put sand on the 

beach, groins, take care of the, what’s going on in the intracoastal, we have 

undergrounding, we have several infra-structure projects that we need to we have 

started over the since 2010 that we need to complete. All of these things are 
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weighing on us and so we undertook a, uh, we made a decision, we made two 

decisions. We made a decision to put the 5.42 million toward the unfunded liability. 

[3:19:23] It’s an obligation we have we are only 68% funded we should be 80% 

funded. You can’t get out of that. Greenwich is bankrupt. Um. Property values in 

Greenwich have plummeted. You can’t escape that. You can’t escape the obligations 

that you have. And you can’t put your head in the sand that we don’t have. So, I think 

that going forward, we can’t have, you heard a discussion this morning, unfortunate 

discussion, but you can’t have things taken off the table in terms of a budget process 

even though, uhm, we will try very hard to, and I can’t see anything in the future 

where we would not be keeping the employees that we have, uhm, but the other 

thing that you can’t do is to,to try to hem in what that process is going to look like 

going forward. We’re going to have to take a very realistic look at what we do going 

forward. Uhm, the only way to get that 5.4 over a long period of time is you have a 

couple of options: you can reduce expenditures, you can increase taxes, you can 

increase find ways to increase revenue, Uhm, and so, when you have the CE, [pause] 

and Tom stood up and took a very firm stand, but it’s a different leadership stand 

than I think that we need- so, uhm, I think that it’s we all have to be on the same 

page- and um so I’ve talked to Tom about it and I, I think and Tom has you know, uh, 

he would not have decided to do this he wanted to stay on until he was 66, but I 

think that it, we may need a little bit different type of leadership going forward and 

so that’s honestly how I feel and that’s what I feel we need to do as a Town and I 

think there will be pain all around. I, You know, we did do a minor tax increase 4 

dollars per million whether you are a resident, you’re, you’re homesteaded or not, 

it’s 4 dollars per million, yes, I voted on that. There will be things like that. We don’t 

want to reduce services, so you gotta take it from somewhere. And you have, you 

have to be able to look at it with eyes wide open and make sure that it happens in 

the best interests of our Town, uh, of Our Town Residents and the employees, so you 

can’t really take things off the table. So that’s why I feel the way I do. 

 

[3:22:09] Dick: Either Dani or Bobbie would you like to go next 

 

Dani and Bobbie say maybe I will at the same time but it is inaudible 

 

Bobbie: Oh are you going in order? Or by light? (Dani speaks off mic) My light was 

on. 

 

Dick: Yeah, well, uh, it, she did 

 

Dani: oh, go ahead Bobbie  

 

Dick: but that’s why I said either you or Bobbie 
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[3:22:26] Bobbie: Okay, Well, first, I’m going to start by saying, I ‘m really sorry 

we’re having this conversation right now and I reviewed Tom. I think I was the only 

person last year who reviewed you and ended up with my review in the paper. 

Everybody else on this Dias gave it to you verbally, so I wrote it down and I, and I, 

paid the price. It was published. And, so, I had understood from your phone call that 

you didn’t want to have, I did not want to put you in a position, and, that you said 

you did not want to be in that position, so, but some of my colleagues feel differently 

so now we’re going to have that conversation up here, and I apologize to you [Tom] 

for that. Uhm. 

 

Bobbie: I made a decision 

 

[3:23:05] Julie: Before we do can we make sure that’s an agreement between all of 

us that we want to do that? Maybe, we just want to 

 

Bobbie: It is up to Tom, if he wants, it’s up to Tom.  

 

Dick interrupts: Julie you, you said 

 

Julie: okay, just asking 

 

Dick: Julie you passed we will come back to you 

 

Bobbie: So, Tom, you and I have had many conversations over the last two years. I 

have tremendous regard for your knowledge of the Town. For your uh demeanor in 

terms of handling uh tough issues. You’ve been a, You’re a very solid person you’ve 

been a tremendous asset to this town for many, many years. I have had some major 

differences with you in the past year which would part of the reason I told you I was 

uncomfortable is that I said I’m not comfortable renewing you for a year when I 

haven’t given you uh a performance review. Now my colleagues are asking me to 

give you a performance review on the dais, which I’m really disappointed in you for 

doing. 

 

Julie: Me too 

 

Bobbie: Uh, I will say that publicly. So, uhm, what has, what really caused me to raise 

my eyebrows when I saw that on the agenda and yes I was surprised, perhaps I 

shouldn’t have been but I was surprised to see it on the agenda in in December 

when I, uh, when we had not reviewed you. [3:24:25] and, and we set goals in, we,  

February was when we started to set the goals um I don’t know if they were adopted 

until March or April but we wrote them down and set them and, uh, and it also in the 

previous year when I went through this and it was in the newspaper you and I 

talked about it and we talked about some of my goals for you didn’t make it in the 

top priorities but you still said they were uh they were, uh, on your radar screen and 

some of those items were succession. We have a lot of people in the, uh, including 

yourself, uh, who are of retirement age and I was very concerned about that having 
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been in, uh, companies, worked in companies most of my life that uhm we really 

didn’t have a succession plan and many of our line managers, uhm, but for me the 

the, the, real point when I thought we really need to have, uh, some new leadership 

was during the after the May 19th Pension meeting when there was, when the 

[3:25:27] Chairman and, uh, that group had actually produced a report and that 

report was very critical to I think the health of and the and the budget process that 

we were about to enter into and you and I had several discussions both in June, 

when you decided not to put it on the agenda and again in July, when you didn’t 

want to put it on the agenda and I, I know we had those discussions both verbally 

and in person. Uh, In person. I had a number of emails with you where I could not 

understand how you, we could pass a budget without having that information folded 

an, into our budget process and I had to intervene and actually call one of my 

colleagues to ask that that report be distributed among our dais in at the July 

Meeting after the second meeting and it was at that point that I started to think 

perhaps we don’t have going forward we need to think about a leadership change on 

a very graceful and careful basis but a leadership change. I also think that the budget 

process [3:26:46] was unduly painful, unnecessarily painful and I felt that uhm 

instead of working as a partnership, I felt uh that I had uh I didn’t have a 

partnership, so uhm I’m trying to sit hear and think about what I would write down 

on my review and I’m sure there are other issues.  

 

[3:27:08] Bobbie continues: Because this is a very uncomfortable for me to do but 

uhm when you called the other night and you and I spoke, and you said I’d be happy 

to stay through a transition period and I, I think that’s uh that is what I would like to 

see. I think uhm your institutional knowledge, meaning the knowledge that you have 

about the town and how it’s run is critical to that. I think you’ve done too good a job 

over your years and too much uh too you’ve contributed too much to I would uhm  

never feel like dismissing you or anything like that, but I do think that uh as Maggie 

is saying and this is a bit extemporaneous I did not understand I was going to be 

saying this today but I do feel that it’s time to think about new leadership in the 

[3:28:02] town and, and I think perhaps having seen that on the agenda forced me to 

say to myself well wait a minute, I don’t want to renew him for a year if we’re going 

to sit down and talk about a review in January and February and then he’s renewed 

for a year, now maybe, you know, uh,  so that, so that was where when you and I sat 

down that is what we talked about and uh, I, I’m not happy that we’re having this 

conversation now, but we’re having it and uh, I’ve been one of the proponents of 

transparency so I’ll sit here and take my lumps with my constituents and uh,  I guess 

that’s all I have to say right now 

 

3:28:46 Dick: Well, I don’t know why everybody here is saying that they don’t want 

to do this publicly that was exactly the reason that was exactly the reason I had a 

meeting with Tom and that was exactly the reason I preempted you [to Julie] 

because Tom told me when we met he felt he did not have the confidence of certain 

people sitting on this platform. He clearly knew it and you must have discussed it 

with him and registered your unhappiness. Whether it, Either it was with him 

personally or by the action at the dais when you made certain statements which 
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seemed to me to be, uh,  unhappy with the leadership, so I decided that I would talk 

to Tom and find out what he really had in his mind and although frankly he, uh, was 

disappointed, but he did tell me that he had other opportunities, uh, he was  

gracious enough to say “ I don’t think I’m going to get the vote of the majority of the 

Town Council to stay and I, uh, would uh, uh, uh I would like to stay but if that’s the 

feeling and I’m know that I’m not going to get the votes of a majority of the council 

but I have enough respect for this town to know that a transition is required that we 

uh will have to go into some sort of a search for a new Town Council Manager, we uh 

[3:30:17] have as we know a big void in Planning and Zoning, we’re still looking for 

people like that, and so Tom and I had this conversation and the conversation went 

along certain things that he was hoping if he stayed for another 5 or 6 months, in 

order to go through this transition period, uh, that there were certain things that he 

wanted and I personally thought he was deserving of it uh I’ve had a lot of 

experience on the Town Council. I was hoping that you would give me the option to 

negotiate and remember, [3:30:51] uh, anything that came through, any kind of an 

agreement would have to come back to the Town Council for a vote of everybody so 

it was going to be totally transparent and I frankly was very disappointed that we 

went along this path. I thought this was a very logical way. We wouldn’t be forced to 

say who’s for him, who’s against him, and things of that sort, uh, and all of a sudden 

uh we start hearing people want to talk about this thing. I thought we could just not 

have it public, have it negotiated, and excetera, so I’m disappointed in that.  

 

[3:31:27] Dick continues: And Maggie, you’re one of my dearest friends, but I, I, I 

think you’re wrong with respect to the fact that Tom uh defended uhm the people 

on the staff. I think that part of his job as Town Manager is to represent the staff and 

to speak up when he thinks that uh they’re being jeopardized, and excetera. But I 

remember very, very distinctly from that meeting after he said that and there were a 

lot of critical comments about it, Tom did say, he said this is my position, but if the 

Town Council directs me to do a particular thing and they want this to happen, I will 

follow their instructions and, so, I think he did everything possible, uh, and uh it’s a 

sad fact that we’re having this public conversation when I don’t think there was any 

need for it. Uh, Dani.  

 

3:32:24 Dani: When I joined the Council, and I, you come in in February, and 

virtually immediately you are handed a a list of priorities that you are expected to 

give to the Town Manager. After a few months, you are supposed to review the 

Town Manager. Now, I tend to be a Northerner, although I understand Southerners. 

Uhm, Tom and I have different management philosophies, so I graded based on my 

interpretation of Tom’s management style. I received a few phone calls from 

residents who told me that I was unduly harsh, and that I was really too new and too 

uneducated uh on the Town to really make a valid evaluation of Tom. So, I took that 

to heart and my second year, Tom and I sat down and we went through some of the 

things, some of the problems that I had with Tom’s management style uhm and we 

came to an understanding. The most important thing I learned was that the 

institutional knowledge that Mr. Bradford has, there’s no one else in the Town that 

who that, and I would like to ask my colleagues on the desk, what’s, what’s the grand 
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scheme? What is your plan for, we’ll do a nationwide search. I seem that seems to be 

what I’ve heard, we’ll do a big search, which is great, so typically a search, any type 

of search is going to take 9-12 months. Are we going to [cell Seary says okay] 

whoops, obviously Seary thinks I’m talking too much [all laugh] Good thing Kathleen  

didn’t hit the thing uhm what is the scheme? What is the plan, because uhm I am 

truly unhappy with the way this conversation is going. I don’t think it’s appropriate 

uhm and I just think it’s flat out wrong. So, 

 

3:35:02 Gail: I, I’d like to offer a proposal to you all. Um, that, if, if in fact the one year 

contract is not in our future that we give Tom a 9 month contract, at which point he 

will see us through the budget. He will see us through the CRTO. He will see us 

through the replacement of the Director in Planning and Zoning and hopefully keep 

that by rubber bands and string and chewing gum together until that can happen at 

which point we will have in parallel, concurrently gone out for a national search or 

determined if we want an acting director to fill that void, but it is clear to me that 

Tom, while I think you’ve done a great job as the Town Manager and I take, I’m a 

little uncomfortable saying that what you said at the Budget Meeting where you 

were going to look toward attrition that vote was today again 4 to 1, supported by 

the Town Council, so it couldn’t have been that egregious, but I, I hear loud and clear 

what the, uhm, Town Council members are saying, so my suggestion would be that 

you give him a nine month contract, that we go forward and at the same time in a 

parallel course we go out for a National Search, remembering that could be very 

costly and we’ve done everything we can to reduce that cost, but 

 

Dick: Bobbie 

 

3:36:35 Bobbie:  Well, you know, I’m very disappointed that this has come out the 

way it did.  And, uh,  I really think Gail that you wanted it to be this way, so I hope 

you’re happy about that. I’m not happy about it. I think, uhm, I do want to turn it 

over to you, Mr. Kleid. I think you have a lot of experience as an attorney. Also, uh, 

you’ve, uh, you’re the President of the Council and, uhm, I think that I don’t know 

how much time. I know this. I know Tom has been an excellent, uh, he has been here 

for a long time. He is uh a hard, very hard working. He’s contributed tremendously 

and I hope that we have a, a comfortable transition. I don’t know whether 

that’s 9 months or something less than that. Sometimes you get lucky. 

Sometimes you find somebody quicker, but if Tom is amenable to this, especially 

after having to go through that kind of public thing, to working with us, I think we 

should, we should go back to what Mr. Kleid, I think you said you intended to do all 

along which is sit down with Tom, uhm, and you handed me a report yest, a 

document uh yesterday that was an employment contract. It has a [severance] 

package in there. I will say to you that I am very comfortable with everything in 

there. I want to make sure that anybody who has given the Town what you have uh 

gets at at that kind of a package and I, I think that you can help us with this and I 

hope that you will and I hope that uh your skin is thick enough to be able to handle 

what just happened up here which was not intended to happen and uh and uh and I 

think that I am still happy to sit down with you and talk more. Although, I would say 
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that you are probably least surprised with some of the comments that I made 

because I’ve, I have never, I have always made it a point with anybody who reports 

[3:38:45] to me to make sure that they know where they stand and what I like and 

don’t like uhm about their performance. So, uhm, I’m going to apologize to you 

personally and I’m going to say that’s not the way I wanted it to go down, but I 

would like to make a motion that we pass this to uh our President Kleid . 

 

[3:39:05] Dick: Okay, let me uh just for uh full disclosure. I gave everybody a copy of 

uh Mr. Bradford’s uh professional service agreement. When he was hired, uh the 

former President Bob Wildrick, actually did negotiate this professional service 

agreement with him. It provides the terms, salaries, what happens if he leaves, and 

things of that sort and that particular document came back to the Town Council and 

was signed by the Mayor and every member of the Town Council, so it is a written 

agreement I thought that everybody uh should see it uhm, uh Maggie and uh Let’s 

have Maggie and Julie and the last word and then let’s see if we can dispose of this. 

 

[3:39:57] Julie: She made a motion. Do we need a second? 

 

[Off mic there’s a motion and a second] 

 

[3:39:59] Maggie:  Well, I uh actually want to say something, so I’m going to say it. I 

think that this was, I don’t know what the motive here was, this was, uh I spoke with 

Tom, and I’m not happy about it and I’m going to tell you I am not happy about it. I 

feel the exact same way Bobbie does. Uhm, Tom, but mostly I just wanted to address  

you: I appreciate everything you’ve done and I hope that you can continue.  

 

Tom: Maggie, I appreciate it. I will.  

 

Dick: Alright, [to Gail]: you want to speak? 

 

Julie: No, I am next.  

 

Dick: Okay, Julie then Gail and then let’s see about the motion 

 

Julie: And I will say and I haven’t because I planned to do it alone with you, Tom. It 

was the Mayor’s idea that we talk about you and say our plan. I think this was not 

the right place to do it. I think that we asked to be able to do it in private. The 

charter even says that you can choose retirement or something else. And I am 

uncomfortable. I apologize for what just happened, but I will talk to you alone to tell 

you my reasoning behind it unless the Mayor would like me too to do what Bobbie 

and and because it was really your [to the Mayor] decision. [Gail says something 

inaudible] no,no, no I said I would do it at the end, so you tell me what you want me 

to do, but the bottom line is Tom, I appreciate, you know, everything you have done 

for us thus far, I do have reservations that are very similar to Maggie’s and to 

Bobbie’s, I have some of  my own. I would rather just sit down with you to talk. So I 

would say that I am in favor of the agreement that we’re talking about. It sounds like 
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the Mayor brings up that nine months is probably the right uhm time period to get 

us through the budget. I’m wondering though if we were able to do a search and did 

find someone is there a way to pay through the nine months or is there something 

uh I mean I think I would rather have you here but I don’t think you would want to 

train someone so I am trying to figure out the timing….  

 

3:41:55 Dick interrupts: Yeah, the answer probably would be 

 

Julie: up to 

 

Dick: And I’m just, it has not been discussed. But it would be my recommendation 

that if you wanted nine months, but if we got a new manager in a shorter period of 

time that would be the period so it would be  

 

Julie: Okay. 

 

Dick: At most nine months, maybe shorter 

 

Julie: And I also want to say, I think it is very gracious of you Tom to agree to this 

and to stay on and to work with us and uhm I will be talking, talking to you 

privately, but I, I do appreciate your willingness to do this and to take care of our 

Town. So, I thank you, Tom. 

 

Tom: Yes I 

 

Dick interrupts: Gail and then Dani and then let’s go to the vote. 

 

[3:46:36] Gail: I’m, I’m not the least bit uhm, uhm uncomfortable with the fact that I 

asked this conversation to happen today. I think it was handled wrong from the git-

go. If in fact there was uncomfortableness behind close doors with this, I think that 

you, we should have discussed with Tom what the next action would be. But to 

simply tell him that we are not going to rehire you without a plan makes no sense to 

me. I am grateful for Mr. Kleid’s intervention that he could actually talk with Tom 

and have a plan, but I, I don’t think this should have come down this way from the 

git-go. And I am disappointed. Tom, uhm, whether you work here or not. I’m, I’m 

sorry for the way this occurred. It should have been handled differently. It should 

have been handled more gracefully. And if I were in your shoes there would have 

been no shot that I would resign. For your information, if he resigns he does not get 

his pen-, he does not get his severance pay and or health care. So what he suggested 

this morning was as magnanamus an offer that you could find, but everybody knew 

that this item was on the agenda, everybody had the opportunity to discuss with 

Tom [except for me, Julie] what they foresaw as the future of this Town. Please 

continue to work here. I hope that you will get the support from this council. I, I 

frankly think that you have uhm done a great job and uhm I wish you very well on 

your next adventure. 
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3:44:13 Tom: Thank you 

 

Dick: Dani 

 

3:44:17 Dani:  you know I’m going to pass because my temperature has risen 100 

degrees. I think that this was DISGRACEFUL at on this Council. Absolutely 

disgraceful. Uh  

 

Dick tries to interrupt: Well, Uh 

 

Dani: am horrified that you would treat any, any person, any employee in this 

manner. I agree with the Mayor that it should have been handled perhaps more 

gracefully. On the other hand, I also believe that for the sake of transparency we all 

needed to be able to state our issues with Tom. I believe we most of us have stated 

them in private and now the public has heard them. So, congratulations, but I think 

it was handled disgracefully.   

 

[3:45:05] Dick: Well, as stated before, uh, I meet as President of the Town Council uh 

with Tom several weeks before the agenda. I approve the preliminary draft of the 

agenda and when we got to this particular matter, uh, Tom said that he didn’t think 

that he had the confidence of a majority of the Town Council. Uh, We discussed that. 

Uh, We decided that uh we would see what could be done about it. Uh Tom and I 

Tom was gracious enough to say that if he wasn’t going to be renewed he 

understood that there were uh problems with respect to a uh transition. That we 

needed time to do that. He graciously agreed to be there. Uh, He felt that uh if he 

were willing to do that uh there were certain terms and conditions uh that he 

wanted. He and I discussed these terms and conditions.  I felt they were fair and 

appropriate and uh asked uh and thought maybe that I could personally negotiate 

this, uh come back to the Town Council at a later date and the whole idear of this 

conversation and the way we were going to proceed is to not have the type of 

conversation that we have in private and I regret that it has come to that and I was 

hopeful that we could have had uh this private agreement and then at a later date 

bring back what the terms and conditions were. Uh, I’m personally am a supporter 

of Tom. I think he’s done a terrific job. I agree with some of my colleagues that his 

institutional knowledge in this town is very, very important. Uh, Sure, there are 

certain things that I disagreed with him. I,I thought Peter Elwell was a fabulous 

manager, but I never gave him a five in all of my evaluations, because I had problems 

with things that he did. Uhm, anyway I will now,uhm 

 

[Someone speaking off mic] 

 

3:47:10 Dick: Let’s call the question: uhm: and the motion is to what  

 

Bobbie: to remand it to you 

 

Dick: to give me the authority to uh  
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Bobbie: to sit down 

 

Dick: to negotiate with Tom 

 

Dani: for a nine month contract, up to  

 

Bobbie: up to  

 

Bobbie: for up to 

 

Dick: uh- up to a nine month contract. Uh, Do we have a second? 

 

Julie: Second 

 

Bobbie: Yeah, It was already seconded, I think 

 

Dick: Yeah, okay. Kathleen  

 

Roll call is taken. Passes unanimously.  

 

 

 

 

 

TCM Agenda Backup 2-13-18 463



TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Regular Agenda - New Business

Agenda Title
Windsor Court Right-of-Way Condition Assessment.

Presenter
H. Paul Brazil, P.E., Director of Public Works

ATTACHMENTS:
Description
Memorandum dated January 10, 2018, from H. Paul Brazil, P.E.,
Director of Public Works
Windsor Palm Beach Estates HOA Letter
Chapter 110 - Subdivisions
Chen Moore Proposal
Windsor Court - Plats

TCM Agenda Backup 2-13-18 464



TOWN OF PALM BEACH 

Information for Town Council Meeting on: February 13, 2018 
 
TO:  Mayor and Town Council 

 
VIA:  Thomas G. Bradford, Town Manager 
 
FROM: H. Paul Brazil, P.E., Director of Public Works 
 
RE:  Windsor Court Right-of-Way Condition Assessment   
  
DATE: January 10, 2018 

 
STAFF RECOMMENDATION 

 
Town staff recommends that Town Council review the information herein undertake an 
assessment of Windsor Court if paid for by requesting property owners, and provide policy 
guidance on the requested transfer of a private roadway to the Town.   
 
GENERAL INFORMATION 

 

Windsor Court was dedicated in perpetuity as a private street for the ingress/egress of the 
residents of that subdivision (ref: Graham Eckes Academy as platted and recorded on 8/23/90).  
That recorded plat also dedicated easements for utilities, drainage, sight and egress. The property 
owners (Windsor Palm Beach Estates Homeowners Association, Inc.) had petitioned the Town to 
take ownership as a public street in 2002. Although there was some correspondence back and 
forth from November 2002 to April 2003 documenting various concerns and issues, it appears 
that no mutually agreeable conclusion was reached.   
 
Recent e-mail correspondence and meetings with the Town Manager indicates that the residents 
of Windsor Court again would like to request that the Town assume the ownership of the street. 
The first step in considering such a request would be to determine whether the proposed 
infrastructure meets the Town standards and if not what the costs would be to bring it to “like 
new” condition meeting those standards.  Town staff has obtained a proposal from one of the 
professional engineering consultants who could conduct an independent assessment of the 
condition of Windsor Court relative to the Town’s right-of-way standards and subdivision 
infrastructure.  That fee is estimated to be $6,115 and is not currently budgeted within the Town’s 
budget. 
 
If the Town Council desires to pursue this request, staff requests guidance on whether the fee is 
to be paid by the residents making the request. Another consideration is that the Town-wide 
undergrounding project will have an impact on the future condition of this private road and 
utilities. Although the work in the street is expected to be minimal, the resulting patches are 
likely to result in milling/resurfacing of the entire street.  This street is in Phase 6 of the Town-
Wide Undergrounding Program, which is scheduled for construction to begin in May 2021. 
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FUNDING/FISCAL IMPACT 

 
Funding for the condition assessment by the consultant is not currently budgeted.  
 

PURCHASING REVIEW 

 
This item has been reviewed by the Purchasing Division and approved as recommended. The 
Town would manage the task even if the residents pay for it. 
 
TOWN ATTORNEY REVIEW 

 
There are no documents to be reviewed and approved yet by the Town Attorney for legal form 
and sufficiency, but if there are any questions about pertinent legal issues associated with this 
request, they could be addressed at the Town Council meeting. 
 
 
 
 
 
 
 
Attachments 
 
cc: Eric Brown, P.E., Assistant Director of Public Works 
 Patricia Strayer, P.E., Town Engineer 
 John C. Randolph, Town Attorney 
 Paul Castro, Zoning Administrator, Planning, Zoning & Building 
 Herb Siegel, Windsor Court 
 Gerry Goldsmith, One Windsor Court 
  

TCM Agenda Backup 2-13-18 466



TCM Agenda Backup 2-13-18 467



TCM Agenda Backup 2-13-18 468



TCM Agenda Backup 2-13-18 469



TCM Agenda Backup 2-13-18 470



Chapter 110 - SUBDIVISIONS[1]  

Footnotes:  

--- (1) ---  

Editor's note— Ord. No. 36-10, § 1, adopted January 11, 2011, amended chapter 110 in its entirety to 
read as herein set out. Formerly, chapter 110, articles I—III, pertained to similar subject matter, and 
derived from the Code of 1982, §§ 20-1, 20-2(a, b), 20-3(a, b), 20-4—20-9, and Ord. No. 23-95, § 1, 
adopted October 10, 1995.  

Cross reference— Any ordinance dedicating or accepting any plat or subdivision in the town saved from 
repeal, § 1-8(8); buildings and building regulations, ch. 18; consistency and concurrency management 
system, ch. 30; environment, ch. 42; floods, ch. 50; historical preservation, ch. 54; marine structures, ch. 
62; natural resource protection, ch. 66; planning, ch. 86; streets, sidewalks and other public places, ch. 
106; utilities, ch. 122; vegetation, ch. 126; zoning, ch. 134.  

State Law reference— Plats and platting, F.S. ch. 177.  

 

ARTICLE I. - IN GENERAL  

 

Sec. 110-1. - Subdivision fees.  

(a)  Preliminary review. A nonrefundable preliminary subdivision review fee as adopted by resolution of 
the town council, as may be amended from time to time shall be submitted to the director of planning, 
zoning and building upon application.  

(b)  Impact study. Prior to the town's acceptance of the proposed subdivision, the town council may 
negotiate a mutually agreeable subdivision fee based upon studies required by the town concerning 
the impact the proposed subdivision may place upon the town's infrastructure. However, in no instance 
shall this fee be less than the application fee adopted by resolution of the town council, as may be 
amended from time to time. This fee shall be payable to the director of planning, zoning and building 
prior to the town manager's signing the proposed plat.  

(c)  Replats. The minimum fee for replats shall not be less than the application fee adopted by resolution 
of the town council, as may be amended from time to time.  

(d)  Publication costs. A sum sufficient to pay publication costs of any notice required to be published shall 
be added to the fees in this section.  

(Ord. No. 36-10, § 1, 1-11-11)  

Sec. 110-2. - Variances.  

Where the applicant fully demonstrates that an extraordinary hardship may result from strict 
compliance with this chapter, the town council may grant a variance to this chapter so that substantial 
justice may be done and a public interest secured; however, such variation must not be in conflict with nor 
have the effect of nullifying the intent and purpose of the town's comprehensive plan and zoning ordinance 
or the intent of this chapter. In granting variances and modifications, the town council may require such 
conditions as will, in its judgment, secure substantially the objectives of the standards or requirements so 
varied or modified.  
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(Ord. No. 36-10, § 1, 1-11-11)  

Secs. 110-3—110-35. - Reserved.  

ARTICLE II. - PLATS AND PLANS[2]  

Footnotes:  

--- (2) ---  

State Law reference— Requirements for plats, F.S. § 177.091; dedication by developer required, F.S. § 
177.081; vacation and annulment of plats, F.S. § 177.101.  

 

DIVISION 1. - GENERALLY  

 

Sec. 110-36. - Town manager's approval required.  

No plat of a subdivision within the town shall be entitled to record unless it bears upon its face the 
approval in writing of the town manager, and the town manager shall not approve any such plat except 
upon approval by the town council.  

(Ord. No. 36-10, § 1, 1-11-11)  

State Law reference— Title certification required for approval, F.S. § 177.041; approval by city 
council required, F.S. § 177.071.  

Sec. 110-37. - Letter of credit regarding proposed improvements.  

The developer shall provide the town an irrevocable clean letter of credit drawn upon a county bank in 
the amount equal of 135 percent of the estimated cost of the proposed subdivision improvements to secure 
the cost of the construction of the improvements. This cost shall be certified by a state registered engineer 
and shall be subject to the town engineer's review and approval as well as any other mutually agreed upon 
subdivision fees prior to the execution of the plat for the town by the town manager. There shall be no 
building permits issued for development within the subdivision prior to the town engineer's and director of 
public works' acceptance of the completed improvements. Construction permits for the improvements must 
be obtained from the planning, zoning and building department within six months of the approval date, or 
all approvals shall become null and void. Improvements shall be completed within six months of the date 
of their commencement. If the improvements are not completed within the six-month period, or if work is 
abandoned on the property by failure to conduct activity toward the improvement of the property for a 
continuous period of 30 days or more, or if the improvements are not completed in accordance with the 
approved plans, the town may call in the irrevocable letter of credit and cause the improvements to be 
completed.  

(Ord. No. 36-10, § 1, 1-11-11)  

Secs. 110-38—110-60. - Reserved.  

DIVISION 2. - LOT SPLITS  
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Sec. 110-61. - Definitions.  

The following words, terms and phrases, when used in this division, shall have the meanings ascribed 
to them in this section, except where the context clearly indicates a different meaning:  

Lot split means the subdivision of a single lot or parcel of land into two lots or parcels. This shall not 
include splitting of a lot or parcel of land for the purpose of transferring additional land to an existing lot or 
parcel so long as nonconformities are not created.  

(Ord. No. 36-10, § 1, 1-11-11)  

Cross reference— Definitions generally, § 1-2.  

Sec. 110-62. - Filing of plat and replats.  

When any lot or parcel of land in the town is subdivided into three or more building lots or when a 
property that was previously the subject of a lot split subsequent to the adoption of this article is 
contemplated for another lot split, no development or any part thereof shall be permitted until the owner of 
such property shall comply with the provisions of this article by filing and recording a plat in the public 
records of the county that is deemed to be in concert with the town's comprehensive plan and zoning 
ordinance. No building permit shall be issued by the director of planning, zoning and building except in 
accordance with the requirements of this article.  

(Ord. No. 36-10, § 1, 1-11-11)  

Sec. 110-63. - Restrictive covenant.  

(a)  Because all development orders and development permits issued by the town must be consistent 
with the town's comprehensive plan, and since adequate public facilities for transportation, sanitary 
sewer, potable water, drainage, solid waste disposal and recreation/open space must be available 
sufficient to maintain the town's adopted levels of service concurrent with the impacts of development, 
property owners in the town have no assurance that when lands are the subject to a lot split, or are 
being subdivided by platting or replatting, such actions can be undertaken to the maximum extent that 
may be allowable under the provisions of the town's zoning ordinance.  

(b)  As a condition of approval, the owner of each of the two remaining properties of a lot split shall prepare 
and record a restrictive covenant on each lot requiring that further subdivision of the property shall be 
allowed only upon application to and approval by the town for a subdivision under the provisions of 
this article.  

(Ord. No. 36-10, § 1, 1-11-11)  

Sec. 110-64. - Review by the director of planning, zoning and building.  

The director of planning, zoning and building may approve lot splits that conform to the requirements 
of this division.  

(Ord. No. 36-10, § 1, 1-11-11)  

Sec. 110-65. - Required materials.  
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The director of planning, zoning and building shall consider a proposed lot split upon submittal of the 
following materials:  

(1)  A completed application form provided by the director of planning, zoning and building 
accompanied by three paper copies of the proposed lot split; and  

(2)  Land descriptions and acreage or square footage of the original and proposed lots and a scaled 
drawing, prepared by a professional land surveyor registered in the state, showing the intended 
subdivision. If a lot contains any principal or accessory structures, a survey showing the structures 
on the lot shall accompany the application.  

(Ord. No. 36-10, § 1, 1-11-11)  

Sec. 110-66. - Review procedures.  

If the director of planning, zoning and building determines that the lot split meets the conditions of this 
division and otherwise complies with all applicable laws and ordinances, he or she shall approve the lot 
split by signing the application form.  

(Ord. No. 36-10, § 1, 1-11-11)  

Sec. 110-67. - Recordation.  

Upon approval of the lot split, the applicant shall record the split on the appropriate maps and 
documents with the county clerk and provide copies of the recorded documents to the director of planning, 
zoning and building. The department of planning, zoning and building shall record the appropriate map 
changes and documents in the town records.  

(Ord. No. 36-10, § 1, 1-11-11)  

Sec. 110-68. - Standards and restrictions.  

(a)  Standards. All lot splits shall conform to the following standards:  

(1)  Each proposed lot must conform to all provisions and requirements of the town's land 
development regulations.  

(2)  Each lot shall abut a public or private street for the required minimum lot width for the zoning 
district where the lots are located.  

(3)  If any lot abuts a street right-of-way that does not conform to the design specifications provided 
in the town's land development regulations, the owner may be required to dedicate up to half the 
right-of-way width necessary to meet the minimum design requirements.  

(b)  Restrictions. No further division of an approved lot split shall be permitted under this section unless a 
development plan is prepared and submitted in accordance with this article.  

(Ord. No. 36-10, § 1, 1-11-11)  

Secs. 110-69—110-90. - Reserved.  

DIVISION 3. - PRELIMINARY PLANS  
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Sec. 110-91. - Submission of plans.  

Preliminary plans, prepared by a state registered engineer, of the proposed subdivision of lands within 
the town, which shall include when deemed necessary by the director of planning, zoning and building a 
traffic engineering study, shall be first submitted to the director of planning, zoning and building 
accompanied by a review fee and in form and number sufficient for study by the mayor and town council, 
the town staff, and any town-appointed commission (if applicable), for the purpose of assisting and advising 
the developers of such subdivision as to the requirements of the town with reference thereto.  

(Ord. No. 36-10, § 1, 1-11-11)  

Sec. 110-92. - Contents.  

(a)  Preliminary application packages shall include but are not limited to the following items:  

(1)  A proposed plat or replat shall conform to all applicable state statutes and regulations, as well 
as all ordinances and regulations of the town.  

(2)  Construction drawings shall include but not be limited to the following:  

a.  Streets:  

1.  Locations at minimum elevation of six feet NGVD-29.  

2.  Street markings.  

3.  Street names.  

4.  Numbers to be assigned by the planning, zoning and building department.  

b.  Sidewalks, if provided, as approved by the town public works department.  

c.  Fire hydrant types and locations as approved by the South Eastern Underwriters Association 
and the fire-rescue department.  

d.  Security structure locations.  

e.  Proposed seawalls and docks, if applicable.  

f.  Landscape buffer areas and general subdivision landscape plans.  

(3)  Traffic engineering study, including traffic control devices and sign locations, when required by 
the director of planning, zoning and building.  

(4)  Detailed construction plans meeting all applicable governmental agency and town standards.  

(5)  Utility company review and acceptance letters.  

(6)  Soil-bearing capacity tests, where applicable.  

(7)  Topographics of existing land and proposed subdivision.  

(8)  Current survey of existing land and any existing structures.  

(b)  The formal subdivision request with 20 copies shall be submitted to the director of planning, zoning 
and building no later than 30 days prior to the next regular town council meeting at which consideration 
is requested.  

(Ord. No. 36-10, § 1, 1-11-11)  

Secs. 110-93—110-125. - Reserved.  

ARTICLE III. - IMPROVEMENTS  
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Sec. 110-126. - Street widths.  

The width of all street rights-of-way in subdivisions shall not be less than 30 feet; radius at all 
intersections shall not be less than 25 feet. Each street shall have not less than 24 feet of pavement with 
no parking permitted, to be confined by standard concrete curb and gutters or valley type gutters with proper 
catchbasins as approved by the town engineer and director of public works. Radius at culs-de-sac shall not 
be less than 50 feet. Concrete headers may be substituted for curb and gutters only where contour provides 
adequate drainage, and then only upon the approval of the town engineer and the director of public works.  

(Ord. No. 36-10, § 1, 1-11-11)  

State Law reference— Platted street requirements, F.S. § 177.085.  

Sec. 110-127. - Street construction.  

Pavement construction shall be in general conformance with state department of transportation 
standards. The minimum pavement section shall be composed of a compacted subgrade, five-inch-thick 
hot bituminous base course and a 1½-inch-thick asphaltic concrete surface course. Material specifications, 
density requirements, etc., shall be set by the town engineer. Alternative types of pavement design will be 
considered by the town engineer upon submission of appropriate data.  

(Ord. No. 36-10, § 1, 1-11-11)  

State Law reference— Installation of cul-de-sacs, F.S. § 177.086.  

Sec. 110-128. - Easements.  

A minimum of five feet shall be reserved at the rear or side within all platted lots for drainage and 
utilities, and the dedication thereof shall appear on the face of the plat. All utilities shall be installed 
underground in accordance with chapter 134. Up to a three-foot easement shall be dedicated within platted 
lots on each side of a dedicated street right-of-way if the pavement exceeds 27 feet, for the purpose of 
laying street lighting cables, the easement to remain unpaved; and no wall, trees, fences or similar 
structures or growth shall be allowed or placed on or over such easement. Limited-access easements and 
nuisance strips may be required by the town when situations dictate.  

(Ord. No. 36-10, § 1, 1-11-11)  

Sec. 110-129. - Sanitary sewers and storm drainage sewers.  

Sanitary and storm sewers shall be so laid out and designed as to fit into the disposal systems of the 
town. The location of the sanitary and storm sewer lines shall be shown upon construction plans submitted 
with all plats. The following specifications shall be observed in the construction of a sanitary sewer:  

(1)  Sanitary sewers. The material specifications for sanitary sewers shall be stated and designed by 
a state registered engineer and subject to approval of the town.  

(2)  Storm sewers.  

a.  The material specifications for storm sewers shall be the same as subsection (1) of this 
section.  
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b.  Appropriate stubs shall be made from the storm sewers so that each lot will have access for 
swimming pool wastewater.  

(Ord. No. 36-10, § 1, 1-11-11)  
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500 Australian Ave S, Ste. 850  
West Palm Beach, FL 33401 
Phone: +1 (561) 746-6900 
Fax: +1 (561) 746-8333 
www.chenmoore.com 

 

 

 
CMA Proposal No: P17.431.07  1 of 2

 
“Your Trusted Advisor for Infrastructure and Planning Needs” 

 

August 11, 2017 
August 31, 2017 (Revised) 

 
SENT VIA E-MAIL 
EBrown@TownofPalmBeach.com 

  
Eric Brown, P.E. 
Assistant Director 
Town of Palm Beach 
Public Works Department 
951 Okeechobee Road 
West Palm Beach, FL 33401 
 
Subject: Town of Palm Beach Windsor Court Assessment 
 CMA Proposal # P17.431.07 – Revision 1 
  
Dear Mr. Brown: 
 
Chen Moore and Associates (CMA) is pleased to submit the attached Scope of Services to 
provide engineering consulting services for the Windsor Court Assessment. The work will be 
performed in accordance with the Continuing Services Contract between the Town and CMA. 
 
PROJECT INTRODUCTION 
 
The residents of Windsor Court, Palm Beach have requested that the Town take ownership of 
the road easement as public right-of-way.  The Town has requested that CMA perform an 
assessment of this easement to determine if it is compliant with Town standards and identify any 
deficiencies that may need to be corrected.   
 
The “Owner” of the property are the Windsor Court residents (RESIDENTS) 
The “Client” is the Town of Palm Beach (TOWN) 
The “Consultant” is Chen Moore and Associates (CMA) 
 
SCOPE OF SERVICES 
 
CMA will perform an assessment of the Windsor Court roadway easement from Cherry Lane to 
North County Road.  The scope of services includes the following: 
 

 Field visit to measure approximate roadway widths and observe condition of items within 
the easement 

 Review of asbuilts and plats 
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500 Australian Ave S, Ste. 850  
West Palm Beach, FL 33401 
Phone: +1 (561) 746-6900 
Fax: +1 (561) 746-8333 
www.chenmoore.com 

 

 

 
CMA Proposal No: P17.431.07  2 of 2

 
“Your Trusted Advisor for Infrastructure and Planning Needs” 

 

 Review of street compared to Town Right-of-Way standards and applicable Town 
ordinandces. 

 (2) pavement cores to determine asphalt section 
 Conceptual design and cost estimate for correcting deficiencies  
 Technical memorandum outlining results of tasks above 

 
ASSUMPTIONS 
 
The following assumptions were incorporated into the development of the scope. Should the 
assumptions change, the scope of services may change. 
 
 TPB shall provide all available pertinent information including previous reports, as-built 

drawings, and any other information that may help to verify the existing conditions. 
 Progress meetings are not included. 
 Survey is not included 
 Construction level plans are not included 
 Bidding assistance is not included 
 Landscape architecture services are not included 
 Construction administration services are not included 
 
SCHEDULE AND FEES 
 
The work will be completed within 30 days of the Notice to Proceed.  The total lump sum fee is 
$6,115.  Fees will be billed on a monthly basis according to the percent complete.  
 
Should you have any questions, please do not hesitate to contact me at my office at (561) 746-
6900 x 1035, my cell phone at (954) 650-7996 or send me an electronic message at 
sdombrowski@chenmoore.com. 
 

Respectfully submitted, 
 

      
 
 
CHEN MOORE AND ASSOCIATES 

     Suzanne Dombrowski, P.E., Envision SP 
Senior Engineer and West Palm Beach Branch Manager 
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Regular Agenda - New Business

Agenda Title
Discussion on Provision of Alternate Members to the Underground Utilities Task
Force.

Presenter
Gail L. Coniglio, Mayor

ATTACHMENTS:
Description
Memorandum Dated February 6, 2018, from Steven Stern, Underground
Utilities Project Manager
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TOWN OF PALM BEACH 
Information for Town Council Meeting: February 13, 2018 
 
 

 

TO:  Mayor and Town Council 

 

VIA:  Thomas G. Bradford, Town Manager 

 

FROM: Steven Stern, Project Manager 

 

RE:  Discussion on Provision of Alternate Members to the Underground Utilities Task 

Force 

 

DATE:  February 6, 2018 

 

During the February 6, 2018 Undergrounding Utility Task Force meeting the members discussed 

the addition of alternate members and setting term limits.  

 

The Task Force voted 5:2 not to recommend alternate members be added to the committee.  The 

consensus being alternates are unnecessary since committee members and staff are readily 

available to assist new appointees to readily gain applicable knowledge and get up to speed. 

 

Regarding term limits, the consensus was Task Force members serve at the discretion of the Town 

Council. Additionally, the UUTF commented limits should not be required since the committee 

will eventually sunset when the Undergrounding program is over and members serve voluntarily 

up to the conclusion of the project. 
 

 

SS: 

 

c.c.: UUTF Members 
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Regular Agenda - New Business

Agenda Title
Appointment to the Code Enforcement Board.

Presenter
Kirk W. Blouin, Director of Public Safety

ATTACHMENTS:
Description
Memorandum Dated February 5, 2018 from Kathleen Dominguez, Town
Clerk
Application for Steven Meltzer
Application for Linda Wartow
Ballot
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TOWN OF PALM BEACH 

Information for Town Council Meeting on: February 13, 2018 
 
 

 
TO: Mayor and Town Council 
 

VIA: Thomas G. Bradford, Town Manager 
 

FROM: Kathleen Dominguez, Town Clerk 
 

RE: Code Enforcement Board Appointment of Alternate Member 
 
DATE: February 5, 2018 

 

STAFF RECOMMENDATION 

 
Staff recommends that the Town Council appoint an alternate member to the Code Enforcement Board 
in order to fill the vacant seat resulting from Donald Scott’s unexpired term. The expiration date of Mr. 
Donald’s term is April 1, 2020.   
 
GENERAL INFORMATION 

 

The Town Clerk’s Office received applications from Linda Wartow who resides at 2295 S. Ocean 

Blvd. and Steven Meltzer who resides at 130 Sunrise Avenue.  Their applications and qualifying 

information are attached.     

 

 

Attachments 
 
c.c. Kirk Blouin, Director of Public Safety  
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TOWN OF PALM BEACH 

APPLICATION FOR SERVICE ON 

CODE ENFORCEMENT BOARD 
(O 
y•f 

Please complete this application by typing or printing legibly in ink. Appli®ions should be 
submitted to the Town Clerk (360 South County Road, Palm Beach, FL 33480, via facsimile 
561-838-5417, or via e-mail addressed to townclerk@townofpalmbeach.com) no later than 5 p.m., 
11 calendar days prior to the Town Council meeting in which the appointment will be considered. 
Completion of this application requires the applicant to review certain Town documents as noted 
in this application. To review or obtain a copy of the documents please contact the Town Clerk's 
Office (561-838-5416). Please feel free to attach any additional background information to this 
application form. (Please be advised that members of the Code Enforcement Board must file an 
annual financial disclosure form per State law.) , -J .::? '/ 
Name: .. 5f {.(/ ~,J I -rJ c.. L .-r z C ( 2 ' Residence Address: L 3 V Su ,,.h'{ I 5 -t:. {:-tVe . t f 3 
Mailing Address: Home Telephone: ~{p ,/-? J 8 - fo 9:? 3 

...,..w::~~~lease initial) 

Please attach proof of Town of Palm Beach residency. Failure to attach proof of residency shall be grounds to reject your 
application. Proof of residency shall be either a copy of your Florida Drive(s License matching the address of your residence 
as shown on this application, a copy of a utility bill m your name at the residence address shown on this application, or by 
providing an original, fully executed and notarized Declaration of Domicile with this appDcation. 

1. Why are you interested in serving on the Code Enforcement Board? (Please explain and attach additional pages if necessary) 

2. How many meetings of the Code Enforcement Board have you attended in the last year? __ "2-_· ______ _ 

3. If you have served on any boards/commissions/committees in the Town of Palm Beach or elsewhere, please list them and 
include details such as length of service, attendance record, etc. 

4. Please indicate if there are any periods of time for which you will be unavailable for meetings. 

5. Do you have any personal experience with the Code Enforcement Board in the Town of Palm Beach or other 
jurisdictions?(Please explain and attach additional pages if necessary) 

Code Enforcement Board Application 
Revised 06/01/2017 
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6. Are you a member of any of the following organizations? (Check all that apply) 
D /Palm Beach Chamber of Commerce D Preservation Foundation of Palm Beach 
10".· Palm Beach Civic Association D North End Property Owners Association 
D Neighborhood Alliance of Palm Beach D Other __________ _ 
D Citizens' Association of Palm Beach 

7. Present occupation. _{.....:7_-;::...:.........:+c...,....::I ;c__,:c_ .... ..,.C-'\'--_________ _ No. of years. ______ _ 

Employer.--------------------------------

8. Past occupation(s).l.~ '( 4 \ / .....,._ L:::tfA.~ v ..(1 Ot..... t-ud~- No. of years. _....-.3--.7.___· __ 
Employer(s). S <::. {± ' 

9. Do you have a degree in, or have you taken courses in, any of the following fields of study: (Check as many as are 
applicable) 

D Architecture 
D Landscape Architecture/Design 
D Law 

D 
D 
D 

Building Construction 
Municipal Planning 
Law Enforcement/Code Enforcement 

10. Please provide details regarding your educational background: 

11. Why do you feel that you are qualified to serve on the Town's Code Enforcement Board? (Attach additional page if 
necessary) ~ C"'· f t 

J .Jc <lv S. ~ ~ ""1. 'i 'C> .J ::, , -i-J e s > 6 sBc t2ucJ 2v0 . 
I 

12. To enable Town Council to consider potential conflicts of interest, please provide the following information regarding 
family members who live and/or work in the Town of Palm Beach, including your spouse, parents, siblings or children. 

Family Member Name Relationship Address Occupation Employer 

1',, a2- , r7c / ./-1 .r.11 (.q__Jr (' f' e-S v4 JAA "<' ~ l·/yJ~c_ .;,c 

13. Have you ever be_en convicted of a crime or pied guilty or nolo contendere to a crime other than minor traffic 
violations? ,VU 

Code Enforcement Board 
Application Revised 06/01117 

2 
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14. If you are currently serving on a Town board, commission, or committee, please identify it in the space below and check 
the box that indicates you will resign from that position if you are appointed to the position you are seeking in this application. 
D I will resign from the if I am appointed to the position I am seeking in this application. 

board/commission/committee 
15. In the event you are applying to be a Regular Member of the Code Enforcement Board and you are not successful, will you 
accept ?PPOintment as an Alternate Member of the Board should the Town Council wish to appoint you as an Alternate Member? 

VYes o No 

The following infonnation Is needed to facilitate Town reporting requirements In Florida Statute 760.80. Please check one In 
each category. RACE 

o African American 

o Asian American 

o Hispanic American 

o Native American 

tltaucasian 

o Not known 

GENDER 

~ale o Female 

PHYSICALLY DISABLED 
o Yes VNo 

I hereby certify that I have read the sections of the Town Code of Ordinances for the particular board/commission/committee 
that I have selected above and have noted the description of the board/commission/committee and its members' duties, and 
further I have read the regulations concerning absences and conflicts of interests. I certify the information given by me is true 
and complete to the best of my knowledge and belief. I understand that any falsification of material facts will be grounds for 
rejection of this applic ·on or dismissal after appointment. 

DATE: _l -+-,_;2_~_
1
_,_/ _f ....... X'_ 

cy(aslistedon page 1) with this application. 

Please note that Board/Commission applications will expire on December 15 of each year. 

CODE ENFORCEMENT BOARD 

Hears cases involving violations of the Town Code and ordinances and imposes administrative 
fines and other noncriminal penalties where a pending or repeated violation exists. Members 
must be residents and are appointed by Town Council on the basis of experience or interest in 
the fields of zoning and building control. The Board includes, whenever possible, an architect, 
business person, engineer, general contractor, realtor, subcontractor, general member, or 
person with experience in the field of public health. In addition, the Town Council may appoint 
two alternate members for the purpose of serving in the absence of any of the board members. 
Members (and alternate members) shall be appointed for terms of three years. A member of 
the code enforcement board shall not be appointed for more than two consecutive three-year 
terms, but shall be eligible for reappointment upon the lapse of nine months after the 
expiration of the member's second consecutive three-year term. 

Code Enforcement Boord 
Application Revised 06/01 I 17 

3 
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01/22/2018 15:31 15615473311 LINDA WARTOW 

LINDA K. WARTOW 

2295 South Ocean Blvd Unit 814 

Palm Beach, FL 33480 

FAX COVER LEI IER 

Date: •(u.):1i 
TO: ~'O dec-f. 

COMPANY=:'b.~c,,~~m ~QJQ", 
TELE# S:4L .. f3S <S-YI '-

FAX 5{,/-1,j' .. '5'1/7 

From: Linda K. Wartow 

T~~ # '617-968--&400 

... 

PAGE 01 
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01/22/2018 15:31 15615473311 LINDA WARTOW 

TOWN OF PALM BEACH 

APPLICATION FOR SERVICE ON 

CODE ENFORCEMENT BOARD 

PAGE 02 

Please complete this application by typing o,r printing legibly in ink. k:ations should be 
submitted to the Town Clerk (360 South County Road, Palm Beach, FL 33480. via facsimile 
561-838-5417. or via e-mail addressed to towncterk@townofpalmbeach.com) later than 5 p.m., 
11 calendar days prior to the Town Council meeting in which the appointm t · will be considered. 
Completion of this application requires the applicant to review certain Tow dbcuments as noted 
in this application. To review or obtain a copy of the documents ptease co the Town Clerk's 
Office (561-838-5416). Piease feel free to attach any additional backgrou information to this 
application form. (Please be advisod that members of the Code Enforce l"t Board must file an 
annual ftnancial disclosure form per State law.) 

Name: \...,c,;6,, \c- ~Al Residence Address: -~:unt;:___ __ _ 

MaingAddress: ~ '5 .. Qc,,.. a\uJ~yHomeTelephone:_-.-~ ... -...........-'-L--

E-mailAdlha: ~unc lrt>W 8 ~ J:»r,, wo,Helepllone: • .. 'i4 ~lJ ( C.) 
I am a resident of the Town of Palm Beach ffe-, (please initiaQ I 

Plalll alldl plod dTawn d Nn Beadl ~. ,.._ ID llach pndd lllldwy 111111 .._L_ IDl'ljld JU ..... Plod",.,......., 11111 bl ... 8 capyfl)al'Radda 0rMn lJanll na:lq .:w..:: d)al'fllldanra 
•9bcMnonNs •••a. acapyala ..,bl1n,-,..•111...,..addrlsslhownalltn......_ «bJ 
pnwilq ..... Uy...., and llllarizad Dada.I flOonidle 111h ..... ~L ~ 

--.:~ ..... ~~.__;~DQ..-~~_...~t.1,.aia~~attech~t:trrn 
--.m...= :f OU,,,.,,. 

~ 
4. Please indicate if there are any periods~..-you will be unavalable for meetings. . 

NANI, :r;:::..._..,q ~~ I;!«"•~ .L ____ _ 
~ 
' 
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01/22/2018 15:31 15615473311 LINDA WARTOW PAGE 03 

I -~~~~~ ,...., ........... ........... Mdr9II Occupalion ~!""'-------i 
hfa-.../1. l 

. I 
j 
I 

.I -------' 
13. Have )'OU ever been comric:tad of a crtme Of pied gully cw ndo contendere 1o a airne other lhaJTlfnor lraffic 
Viotations' " r o ~ . ,-,.r- ~ 

i' 

~ 
'i 
,i 
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01/22/2018 15:31 15615473311 LINDA WARTOW PAGE 04 

14. If you are amnly serving on a Town board. corrrninion, « committee. please idan1ify it in sface below and chedl 
ht box that indicates you wil resign from lhat position if you are appointed to lhe position you are · in tiis application. 
D I _, resign from lhe if I am appointed to the r:,osi1ion I · in tils application. 
~ 

15. In Iha event you are applying to be a Regular Member ti the Code Enforcement Board and u are not successful, wl ~u 
acxept appointment as an Altamata Member ti the Board SIOUld the Town Council wish to appoi yt,u as an Allemate Member? 

wVrtsaNo :t'" OM ,~~\~ ~ ~~ ~m Mr-e.ff',"'-mM~ 
The ..... Mbl1i1111111 ii naadad m r.a II T~ Nlqllnll8III In Floflda S1a1u1t .,J.,. Plalll dai .. 1n 

eacllClllpy. RACE GENDER 

0 African American 
o Asian American 

a Hispanic American 

I hefvby aN1ify lhat I have read 1he sections of Iha Town Code of Otdinanc.es for the partia,lar boa mltee 
lhat I have selecied above .-id have noted tie desciiption d lhe board/commission/committee and. ·members' dutieS, and 
futlher I have read lhe regulations c:oncenw,g absences and canlc1s of inlereSIS. I certify lhe ~ given by me is true 
and complete to 1he best cl rrr, knOwledge and belief. I understand Chat any fatsification of materifAt.ts wll be grounds for 

:TUREinofll. ·--r,,:~~ ' 
- ~ ~ O.TE~.1/.\,A? 
,,,,,_alllldlfllD(llafT,,.,,.Pltlm,-,,,tellltJtJlqf•""",,,,,,., ')""''*4'11*1. ~ 

ii 

PlwlnalahltBoardlCommlaeiollR*allarllwlexpieonDecember 15 or'-*yaar. 
l 
·I 

CODE ENFORCEMENT BOARD ~ 
Hears cases involving violations of the Town Code and ordinances and i..Jn!38S adminislrative 
fines and other noncriminat penalties where a pending or repeated violatt~l""e.xists. Members 
must be residents and are appointed by Town Council on the basis of eXJ)tfience or interest in 
the fields of zontng and building control. The Board indudas. whenever ~ble, an architect, 
bU6iness person, engineer, general contractor, reattor, subcontractor, genfral member, or 
person with experience in the field of public health. In addition, the Town C't>uncil may appoint 
two alternate members for the purpose of serving in. the absence of any of ffie board members. 
Members (and alternate members) shall be appointed for terms of three yd.n. A member of 
the code enforcement board shall not be appointed for more than two consbcutive three-year 
terms, but shall be eligible for reappointment upon the lapse of nine monthf sfter the 
expiration of the member's second consecutive three-year term. ' 
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Regina Karnak 

From: 
Sent: 
To: 
Cc: 
Subject: 

Linda <lwartow@aol.com> 
Tuesday, January 23, 2018 10:27 PM 
Town Clerks Staff 
lwartow@aol.com 

Linda Wartow's Code Enforcement Application 

Regina-hope this helps. Thanks, Linda 

I have typed page 1 and number 11-Can you say -see attachment for them? 

# 1: I am proud to be living in Palm Beach and would like to be of service to the Town. I've gotten so much 

from The Town , such as attending the Police Academy and the Palm Beach Government classes. I want to 

give back. I believe the Board make significant contributions and I want to be a part of it. 

# 2: Only attended one meeting, but I have reviewed on-line all of the 2017 meetings. 

#3: Recreation Advisory Commission for 2 years. I never missed a meeting. 

I was on the Palm Beach YWCA Board for five years and attended almost eve1y meeting. 

I was on the Boards of Harbour House in Palm Beach and Jamaicaway Towers in Boston, both co-ops for 

2 years at each place. I attended almost every meeting. 

I was and still am, on committees such as NAMI, National Alliance of Mental Illness, the Arthur Marshall 

Foundation for the Preservation of the Everglades, the YWCA, all for about 5+ years . I served on these 

committees to raise funds for their worthy causes. I am on the committee of the Dreyfoos School of the 

Arts for their upcoming March 2018 luncheon . 

#4: I am a full-time resident so I can attend all meetings 

#5: None 

1 
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#11 I've lived here for 18 years and am very involved and concerned about what happens in Palm Beach. I 

\Vant to be part of solutions to issues that impact the appearance and safety of our town. I feel my present 

and past business experience can be applied to the efforts of the Code Enforcement Board . 
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Position(s) to be filled: 1  Alternate Member(s) 

*Due to:
Resignation of Donald Scott 

Please circle (1) name(s) from the list of names appearing below. 

Application(s) Received Applying for Alternate Appointment: 

Steven Meltzer (New Applicant) 
Linda Wartow  (New Applicant) 

Signature of Town Council Member:  ___________________________________ 
Town Council Member 

SAMPLE
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Regular Agenda - New Business

Agenda Title
RESOLUTION NO. 19-2018 A Resolution of the Town Council of the Town of Palm Beach, Palm
Beach County, Florida, Awarding Bid No. 2018-14 for the D-14 Stormwater Pump Station Rehabilitation
- Phase 2 and Approving a Construction Contract to Murray Logan Construction, Inc., in the Amount of
$4,024,680 and Establishing a Construction Phase Budget of $4,250,000.

Presenter
H. Paul Brazil, P.E., Director of Public Works

ATTACHMENTS:
Description
Memorandum dated January 17, 2018, from H. Paul Brazil, P.E.,
Director of Public Works
Resolution No. 19-2018
Bid Tab Sheet
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TOWN OF PALM BEACH 
Information for Town Council Meeting on: February 13, 2018 

 

TO: Mayor and Town Council 
 

VIA: Thomas G. Bradford, Town Manager 
 

FROM: H. Paul Brazil, P. E., Director of Public Works 
 

RE: Award Bid No. 2018-14 and Approve a Construction Contract for the D-14 Stormwater 
Pump Station Rehabilitation - Phase 2 

 Accelerated Capital Improvements Program – Phase 2 
  Resolution No. 19-2018 

 
DATE: January 17, 2018 

 

STAFF RECOMMENDATION 

 

Town staff recommends that Town Council approve Resolution No. 19-2018 awarding Bid No. 
2018-14 and approving a construction contract to Murray Logan Construction, Inc. (MLC), for the 
D-14 Stormwater Pump Station Rehabilitation - Phase 2 in the amount of $4,024,680, and 
establishing a total construction phase budget of $4,250,000, which includes $225,320 in 
contingency.  
 
GENERAL INFORMATION 

 

The D-14 pump station, located adjacent to the northwest corner of the Society of the Four Arts 
received a conditional assessment value of four (4) during the Town-Wide 2015 Stormwater Pump 
Station Conditional Assessment for various elements within the station. This meant that 
improvements were needed within the next 2-5 years because many of the station components were 
reaching the end of its useful life. 
 
In December 2017, Town Council awarded a construction contract to complete the D-14 Stormwater 
Pump Station Rehabilitation - Phase 1, due to the necessity of having the electrical supply 
components set up in advance of the construction commencement. Phase 2 will involve the 
rehabilitation of the remainder of the pump station. The work will involve the required repairs and 
replacements to the existing station pumps, pump cans, discharge piping, generator, valves, conduits, 
seals, wiring, controls, doors/door frames, instrumentation, control panels, and improvements to the 
actual structure. 
 
The Town received one (1) quote on January 17, 2018 (a copy of the tabulation sheet is attached). 
The quote was submitted by MLC, in the amount of $4,024,680. The bid amount falls below the 
2016 Accelerated Capital Improvements Program – Phase 2 Project Budget of $4,064,397. This 
amount is also within one percent difference from the Engineer’s Opinion of Construction Cost of 
$4,019,435 that was presented at the August 9, 2017 Town Council meeting. Staff recommends 
awarding a construction contract to MLC for the bid amount of $4,024,680, and establishing a 
construction phase budget of $4,250,000. 
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FUNDING/FISCAL IMPACT 

 
Funding for this project is fully contained within the Accelerated Capital Improvement Program - 
Phase 2.   
 
PURCHASING REVIEW 

 
This item has been reviewed by the Purchasing Division and approved as recommended. 
 
TOWN ATTORNEY REVIEW 

 
This Resolution has been reviewed and approved by the Town Attorney for legal form and sufficiency. 
 
 
 
 
 
 
 
Attachments 
 
cc: Jane Struder, Director of Finance 
 Eric Brown, P.E., Assistant Director of Public Works 
 Patricia Strayer, P.E., Town Engineer 
 Jason Debrincat, P.E., Senior Project Engineer 
 Jeffrey Sanon, P.E., Project Engineer 
 Brett Madison, Facilities Maintenance Division Manager 
 Chassler Holm, Acting Water Resources Division Manager 
 Dean Mealy, Purchasing Manager 
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RESOLUTION NO. 19-2018 
 
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PALM BEACH, 
PALM BEACH COUNTY, FLORIDA, AWARDING BID NO. 2018-14 FOR THE 
D-14 STORMWATER PUMP STATION REHABILITATION - PHASE 2 AND 
APPROVING A CONSTRUCTION CONTRACT TO MURRAY LOGAN 
CONSTRUCTION, INC., IN THE AMOUNT OF $4,024,680 AND ESTABLISHING 
A CONSTRUCTION PHASE BUDGET OF $4,250,000. 
 
   * * * * * 

 
BE IT RESOLVED BY THE TOWN COUNCIL of the Town of Palm Beach, Palm Beach County, 
Florida as follows: 
 

Section 1.  The Town Council of the Town of Palm Beach hereby awards Bid No. 2018-14 
and approves a construction contract to Murray Logan Construction, Inc., in the amount of $4,024,680 
for the D-14 Stormwater Pump Station Rehabilitation-Phase 2 and establishes a construction phase 
budget of $4,250,000. 

 
Section 2.  The Town Manager is hereby authorized to execute this contract on behalf of the 

Town of Palm Beach for this improvement. 
 

Section 3.  The Town Manager, or his designee, is hereby authorized to take such further 
actions as may be necessary to effectuate the completion of the said project work, including any 
necessary change order work as recommended by the Public Works Director. 
 

PASSED AND ADOPTED in a regular adjourned session of the Town Council of the Town 
of Palm Beach this 13th day of February 2018.  
 

 
 
__________________________________        _____________________________________ 
Gail L. Coniglio, Mayor         Richard M. Kleid, Town Council President 
 
            _____________________________________ 
            Danielle H. Moore, Council President Pro Tem 
 
            _____________________________________ 
            Julie Araskog, Town Council Member 
 
            _____________________________________ 
ATTEST:           Bobbie Lindsay, Town Council Member 
 
___________________________________     _____________________________________ 
Kathleen Dominguez, Town Clerk         Margaret A. Zeidman, Town Council Member 
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Regular Agenda - New Business

Agenda Title
Coastal Update:
 
a.     Shoreline Condition Update.
 
b .    RESOLUTION NO. 20-2018 A Resolution of the Town Council of the Town
Of Palm Beach, Palm Beach County, Florida, Approving a Purchase Order for
Professional Coastal Engineering Services to Gahagan & Bryant Associates, Inc.,
in an Amount of $26,240 for the Sand Transfer Plant Feasibility Study, and
Establishing a Task Budget of $30,000.
 
c.      RESOLUTION NO. 21-2018 A Resolution of the Town Council of the Town
Of Palm Beach, Palm Beach County, Florida, Approving a Contract Extension to
D. B. Ecological Services, Inc., for Permit Required Sea Turtle Nesting
Monitoring, in the Amount of $177,780, and Establishing a Project Budget of
$200,000.
 
d.      RESOLUTION NO. 22-2018 A Resolution of the Town Council of the Town
Of Palm Beach, Palm Beach County, Florida, Approving a Purchase Order
Increase for Construction Phase Coastal Engineering Support for Lake Worth
Lagoon Waterway Access Dredging Project to Applied Technology & Mangement,
Inc., in an Amount of $26,240 from $74,668 to $104,048, and Establishing a New
Task Budget of $115,000.

Presenter
H. Paul Brazil, P.E., Director of Public Works

ATTACHMENTS:
Description
b. Memorandum dated January 21, 2018, from H. Paul Brazil, P.E.,
Director of Public Works
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b. Resolution No. 20-2018
b. Gahagan & Bryant Associates Proposal
c. Memorandum dated January 21, 2018, from H. Paul Brazil, P.E.,
Director of Public Works
c. Resolution No. 21-2018
d. Memorandum dated January 21, 2018, from H. Paul Brazil, P.E.,
Director of Public Works
d. Resolution No. 22-2018
d, ATM Proposal
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TOWN OF PALM BEACH 
Information for Town Council Meeting on: February 13, 2018 
 
 

TO:  Mayor and Town Council 
 
VIA:   Thomas G. Bradford, Town Manager 
 
FROM: H. Paul Brazil, P.E., Director of Public Works 
 
RE: Approve a Purchase Order for Sand Transfer Plant Feasibility Study 

Resolution No. 20-2018 

 
DATE:  January 21, 2018 

 

STAFF RECOMMENDATION     
 
Town staff recommends that Town Council consider the Shore Protection Board’s (SPB) 
recommendation to conduct a feasibility study for the Sand Transfer Plant and approve Resolution 
No. 20-2018, approving a purchase order to Gahagan & Bryant Associates, Inc. (GBA) for coastal 
engineering services in the amount of $26,240 for a Sand Transfer Plant Feasibility Study, and 
establish a task budget of $30,000. However, a sufficient amount of unappropriated and unreserved 
funds exists in the Coastal Fund which could be utilized to perform this work. 
 

GENERAL INFORMATION 

 

Members of the SPB have long understood the importance of maintenance and bypassing of sand 
from the Lake Worth Inlet with respect to the success of the Town’s overall Coastal Management 
Program. With seasonal fluctuations in the volumes of sand bypassed by the Sand Transfer Plant, 
the SPB has often requested that Town staff provide input regarding potential improvements to the 
facility. Because the plant was constructed and put into operation many decades ago, before State 
and Federal environmental regulations, the plant has largely been exempt from regulatory 
influences. Significant changes to the siting and details of the plant may present permitting 
challenges. However, there may be opportunities to improve bypassing operations that may be 
worth invoking regulatory review. 
 
At their November 3, 2017 SPB meeting, the SPB recommended that Town staff obtain a proposal 
from a consultant for a complete evaluation of the Sand Transfer Plant. The purpose is to identify 
any improvements that can be performed to enhance bypassing productivity. The proposal was to 
be advanced to Town Council at an upcoming meeting.  Attached is a proposal that includes the 
scope of work and cost provided by GBA. This proposal includes the review of current data and 
information and the preparation of options for sand bypassing improvements at the inlet. The 
alternatives for improvements and range of costs would be provided to the SPB at a future meeting. 
The work is expected to take approximately two (2) months to complete. 
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FUNDING/FISCAL IMPACT 
 
A Sand Transfer Plant Feasibility Study was not included in the Town Council Adopted 10-Year 
Coastal Management Plan. However, a sufficient amount of unappropriated and unreserved funds 
exists in the Coastal Fund, which could be utilized to perform this work.  
 
PURCHASING REVIEW 
 
The Purchasing Division has reviewed the information provided and has approved the content. 
 

TOWN ATTORNEY REVIEW 

 

The Town Attorney has reviewed this Resolution and approved for legal form and sufficiency. 
 
 
 
 
 
 
Attachment 
 
cc: John C. Randolph, Town Attorney 
 Jane Struder, Director of Finance 

Robert Weber, Coastal Program Manager 
Dean Mealy, Purchasing Manager 
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RESOLUTION NO. 20-2018 

 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PALM BEACH, 
PALM BEACH COUNTY, FLORIDA, APPROVING A PURCHASE ORDER FOR 
PROFESSIONAL COASTAL ENGINEERING SERVICES TO GAHAGAN & 
BRYANT ASSOCIATES, INC., IN AN AMOUNT OF $26,240 FOR THE SAND 
TRANSFER PLANT FEASIBILITY STUDY, AND ESTABLISHING A TASK 
BUDGET OF $30,000. 

 
  * * * * *  

 
BE IT RESOLVED BY THE TOWN COUNCIL of the Town of Palm Beach, Palm Beach County, 
Florida as follows: 
 

Section 1.  The Town Council of the Town of Palm Beach hereby approves a purchase order 
to Gahagan & Bryant Associates, Inc., in an amount of $26,240 for Professional Coastal Engineering 
Services for a Sand Transfer Plant Feasibility Study and establishes a task budget of $30,000. 

 

Section 2.  The Town Manager is hereby authorized to execute a purchase order on behalf of 
the Town of Palm Beach for the Sand Transfer Plant Feasibility Study, and is authorized to approve 
additional tasks, as necessary, within budget. 

 
Section 3.  The Town Manager, or his designee, is hereby authorized to take such further 

actions as may be necessary to effectuate the completion of the said project, including any necessary 
change order work as recommended by the Public Works Director. 
 

PASSED AND ADOPTED in a regular adjourned session of Town Council of the Town of Palm 
Beach this 13th day of February 2018. 

 
 

___________________________________        _____________________________________ 
Gail L. Coniglio, Mayor         Richard M. Kleid, Town Council President 
 
            _____________________________________ 
            Danielle H. Moore, Council President Pro Tem 
 
            _____________________________________ 
            Julie Araskog, Town Council Member 
 
            _____________________________________ 
ATTEST:           Bobbie Lindsay, Town Council Member 
 
___________________________________     _____________________________________ 
Kathleen Dominguez, Town Clerk         Margaret A. Zeidman, Town Council Member 
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January 21, 2018

Robert Weber 
Town of Palm Beach  
Public Works Department 
951 Old Okeechobee Road 
West Palm Beach, FL 33401 

Via email: RWeber@townofpalmbeach.com  

RE: Town of Palm Beach Sand Transfer Plant Feasibility Study 

Dear Mr. Weber, 

Gahagan & Bryant Associates, Inc. (GBA) is pleased to provide this proposal to prepare a feasibility 
study to review the current operation of the sand transfer plant and evaluate options for improving 
bypassing efficiency at Palm Beach Inlet. Recent concerns regarding reduced annual bypassing 
quantities have prompted the SPB to determine potential causes for the reduction and to investigate 
potential alternatives for increasing bypassed volumes.  The results of the study will be summarized in 
a report and presented to the Shore Protection Board. The following task describes the services to be 
provided by GBA to the Town of Palm Beach (Town). 

TASK 1 – ENVIRONMENTAL CONSULTING 
GBA will prepare a feasibility study to evaluate improvements to sand bypassing across Palm Beach 
Inlet. The feasibility study will review currently available information including bypass volumes and 
surveys, sand transfer plant schematics, as-built drawings for the recent sand trap improvements, 
hydrographic surveys of the ebb and flood shoals, nourishment plans for updrift communities, and will 
present a review of options for sand transfer plants implemented at other inlets. We will analyze 
existing beach profile data updrift and downdrift of the inlet to determine if there have been recent 
changes in littoral sediment transport patterns in recent years, which may be limiting the influx of sand 
to the limited reach of the sand transfer plant.   The predominance of southeasterly winds during the 
past few years may have reduced the magnitude of the southerly drift which has historically occurred 
north of the inlet. The available surveys of the recently constructed sand trap basin will also be analyzed 
to determine its effect on littoral sand depositional patterns in the vicinity of the plant.   

The Study will present the limitations of the existing sand transfer plant, recommend next steps to 
further investigate potential improvements, and present a range of costs to implement potential 
solutions. The findings will be presented to the Shore Protection Board at a regularly 
scheduled meeting. Services for this task are hourly, not to exceed.  

Task 1 Cost: $26,240.00 
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We appreciate the opportunity to work with the Town of Palm Beach on this important shoreline 
management project.  Should you have any questions or require any additional information, please do 
not hesitate to contact me at (954) 248-2831 or via email at plcutt@gba-inc.com. 

Sincerely, 

Penny Cutt 
Senior Associate 
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TOWN OF PALM BEACH 
Information for Town Council Meeting on: February 13, 2018 
 
 
TO:  Mayor and Town Council 
 
VIA:   Thomas G. Bradford, Town Manager 
 
FROM:  H. Paul Brazil, P.E., Director of Public Works 
 
RE: Authorization to Extend Sea Turtle Nesting Monitoring Contract 

Resolution No. 21-2018 

 
DATE:  January 21, 2018 

 

STAFF RECOMMENDATION     
 
Town staff recommends that Town Council approve Resolution No. 21-2018, authorizing a contract 
extension for sea turtle nesting monitoring to D.B. Ecological Services, Inc. (D.B. Ecological), in the 
amount of $177,780, and establishing a project budget of $200,000 for the 2018 sea turtle nesting 
monitoring period. 
 

GENERAL INFORMATION 

 

The Town of Palm Beach is required by both FDEP and USACE to monitor sea turtle nesting because of 
our sand placement projects and to comply with our Beach Management Agreement (BMA) requirements. 
Due to sand placement projects, the Town has monitored the following locations for sea turtle nesting 
activity: 
 

• Reach 1, due to USACE inlet channel maintenance sand placement on dry beach. 

• Mid-Town (Reaches 3 & 4), approximately between El Mirasol and Banyan Road. 

• Phipps Ocean Park (Reach 7) and Reach 8, between Sloan’s curve and the south Town limits, 
excluding Lake Worth Municipal Beach. 

 
The above locations total a shoreline distance of 6.5 miles. Four (4) line items for sea turtle monitoring are 
included in the Town Council adopted 10-year Coastal Management Program Budget. These line items (19, 
27, 34, and 42) total $129,000. The budgeted amount of $129,000 has been sufficient to cover the $126,280 
cost of the project-related sea turtle nesting monitoring services. 
 
In September 2013, both FDEP and the Florida Fish & Wildlife Conservation Commission signed the Palm 
Beach Island Beach Management Agreement (BMA) Pilot Project with both the Town of Palm Beach and 
Palm Beach County. One of the Town’s obligations under the BMA is to perform sea turtle monitoring 
along the entire shoreline. The portions outside of the Town’s beach nourishment project areas were 
required to be included in order to create a continuous data set for the shoreline, The additional monitoring 
effort within the Town’s limit has included monitoring Reaches 2, 5, and 6 to address the data gaps. This 
resulted in an additional 5.5 miles of beach to be monitored. On January 24, 2014, D.B. Ecological provided 
a cost proposal of $51,500 for the additional services needed in Reaches 2, 5, and 6 for the 2014 sea turtle 
nesting monitoring period. D.B. Ecological has confirmed, as done in 2017, that the cost for the BMA 
required services in 2018 will remain consistent with 2014. 
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The first year of sea turtle nesting monitoring was 2014. The Town awarded a contract to D.B. Ecological 
Services, Inc through a competitive bid process (Bid Number 2012-10) in 2014. In 2016, Robbin Trindell, 
Ph.D., Biological Administrator for Imperiled Species Management, Florida Fish and Wildlife 
Conservation Commission (FWC), requested that the Town utilize the same monitoring protocol with the 
same monitoring firm for the first five (5) years of data collection for the BMA because the BMA is re-
evaluated every five (5) years. On October 10, 2016, Town Council accommodated FWC’s request to waive 
the current expiration of the contract with D.B. Ecological (2016) and add two (2) additional years to the 
existing contract (2016 until 2018). Bid Number 2012-10 was extended from five (5) years to seven (7) 
years through Resolution No. 193-2016. D.B. Ecological has informed the Town that they will continue to 
honor the current fixed annual cost for 2018. 
 

FUNDING/FISCAL IMPACT 
 
The FY 2018 budget is sufficient to fund the project-related sea turtle nesting monitoring activities and 
BMA requirements. 
 
PURCHASING REVIEW 
 
The Purchasing Division has reviewed the information provided and has approved the content. 
 

TOWN ATTORNEY REVIEW 

 

The Town Attorney has reviewed this resolution and approved for legal form and sufficiency. 
 
 
 
 
 
 
Attachments 
 
cc: John C. Randolph, Town Attorney 
 Jane Struder, Director of Finance 

Robert Weber, Coastal Program Manager 
Dean Mealy, Purchasing Manager 
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RESOLUTION NO. 21-2018 

 
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 
PALM BEACH, PALM BEACH COUNTY, FLORIDA, APPROVING A 
CONTRACT EXTENSION TO D. B. ECOLOGICAL SERVICES, INC., 
FOR PERMIT REQUIRED SEA TURTLE NESTING MONITORING, 
IN THE AMOUNT OF $177,780, AND ESTABLISHING A PROJECT 
BUDGET OF $200,000. 

 
   *               *               *               *             
 

WHEREAS, a contract was awarded on February 16, 2012, to D.B. Ecological Services, 
Inc., to provide sea permit required turtle nesting monitoring services related to the annual sea turtle 
monitoring; and 

 
WHEREAS, D.B. Ecological Services, Inc. has provided acceptable service under that 

contract; 
 
WHEREAS, that contract allows for four (4) twelve-month extensions (2013, 2014, 2015, 

and 2016); 
 
WHEREAS, the Florida Fish and Wild Life Conservation Commission has requested that 

the Town temporarily waive the expiration of the current five (5) year contract for sea turtle nesting 
monitoring so as to assure the same monitoring protocol with the same monitoring firm for the first 
five (5) years of data collection; and 

 
WHEREAS, the Town Council chose to honor that request on October 10, 2016, by waiving 

the contract expiration through Resolution No. 193-2016; and 
 
WHEREAS, the contract now includes two (2) additional twelve-month extensions for 2017 

and FY 2018, as requested by the Florida Fish and Wildlife Conservation Commission. 
  
NOW, BE IT RESOLVED BY THE TOWN OF COUNCIL of the Town of Palm Beach, 

Palm Beach County, Florida as follows: 
 

Section 1.   The foregoing recitals are hereby ratified and confirmed. 
 
Section 2.   The sixth (6th) contract extension for Sea Turtle Nesting Monitoring is hereby 

approved for D.B. Ecological Services, Inc., for the amount of $177,780 and establishing a project 
budget of $200,000. 
 

Section 3.  The Town Manager is hereby authorized to execute this contract extension on 
behalf of the Town of Palm Beach.  
 

Section 4.  The Town Manager, or his designee, is hereby authorized to take such further 
actions as may be necessary to effectuate the implementation of these permit required services, 
including any necessary change order work as recommended by the Public Works Director. 
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PASSED AND ADOPTED in a regular adjourned session of the Town Council of the 
Town of Palm Beach this 13th day of February 2018.  
 

 
 
 

 
__________________________________        _____________________________________ 
Gail L. Coniglio, Mayor         Richard M. Kleid, Town Council President 
 
            _____________________________________ 
            Danielle H. Moore, Council President Pro Tem 
 
            _____________________________________ 
            Julie Araskog, Town Council Member 
 
            _____________________________________ 
ATTEST:           Bobbie Lindsay, Town Council Member 
 
___________________________________     _____________________________________ 
Kathleen Dominguez, Town Clerk         Margaret A. Zeidman, Town Council Member 

 
 

  
 

 

 

 

 

 

 

 

 

 

 

 

Res. No. 21-2018                                            Page 2 

TCM Agenda Backup 2-13-18 513



TOWN OF PALM BEACH 
Information for Town Council Meeting on: February 13, 2018 
 
 

TO: Mayor and Town Council 
 

VIA: Thomas G. Bradford, Town Manager 
 

FROM: H. Paul Brazil, P. E., Director of Public Works 
 

RE: Approve a Purchase Order Increase for Additional Project Administration and 
Construction Support for Lake Worth Lagoon Waterway Access Maintenance 
Dredging 

  Resolution No. 22-2018 

 
DATE: January 21, 2018 

 

STAFF RECOMMENDATION 

 

Town staff recommends that Town Council approve Resolution No. 22-2018, approving a purchase 
order increase to Applied Technology & Management, Inc. (ATM) in the amount of $29,380 for 
additional project administration and construction support associated with the Lake Worth Lagoon 
Waterway Access Maintenance Dredging, increasing the purchase order from $74,668 to $104,048 and 
establish a new task budget of $115,000. 
 
GENERAL INFORMATION 

 

On December 13, 2016, Town Council awarded a construction contract to Coston Marine Services, 
Inc. (Coston Marine) for the Lake Worth Lagoon Waterway Access Maintenance Dredging project. 
The award was contingent upon receipt of donations and applicable permit modification.  The non-
profit organization, Palm Beach Intracoastal Neighbors (PBIN), has provided the Town with the 
necessary donations to cover the construction costs of the project. 
 
During the permitting process the disposal of sediment in a historical dredge hole on the western side 
of the Lake Worth Lagoon north of the C-51 canal, commonly referred to as John’s Hole, both State 
and Federal agencies have received notice from the public objecting to the use of the site. The Town 
and our consultants worked with Palm Beach County Environmental Resources Management (County) 
and the Florida Department of Environmental Protection (FDEP) to find a suitable alternative disposal 
site in the lagoon Bonefish Cove was proposed as a possible disposal site.    
 
The County has been developing a future environmental enhancement project in the Lake Worth 
Lagoon called Bonefish Cove. In a continued effort to improve water quality in the lagoon, one of the 
elements of the County project is to raise the elevation of the lagoon in this area to create new mangrove 
islands and promote seagrass propagation. This site has the need and capacity for additional sediments. 
Since this location would be eventually capped with sand, the Bonefish Cove site was determined to 
be a more acceptable location by FDEP for the disposal of the maintenance dredging material. The 
modified disposal location, placement, and volume has increased the cost of the project by $248,440 
from $1,063,500 to $1,311,940. Town staff recommended to PBIN to include a contingency of $50,000 
which would establish a new construction phase budget of $1,361,940.   
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On April 13, 2017, Town Council approved an increase to the Coston Marine contract in the amount 
of $248,440 from $1,063,500 to $1,311,940. In addition, Town Council approved a purchase order to 
ATM in the amount of $74,668 to provide construction phase coastal engineering support services for 
the project and established a task budget in the amount of $85,000. 
 
In the following months, the USACE identified issues related to the use of the Bonefish Cove site. 
These issues included the concerns for the material spreading as a result of the flat bottom within the 
area and the timing between the PBIN project and the County’s enhancement efforts. The Town again 
reached out to Palm Beach County with the possibility of using another location within the lagoon. A 
site referred to as Tarpon Cove was determined by the County to be an acceptable location to receive 
the dredging material.  
 
Tarpon Cove has been permitted by both the USACE and FDEP. Because the location of the disposal 
site is within proximity of the original John’s Hole location, the contract amount was reduced by 
$109,350. The new net project cost is $1,202,590 rather than $1,311,940. This reduction can 
accommodate an increase in coastal engineering support services of $29,380. 
 
FUNDING/FISCAL IMPACT  

 

Sufficient funds have been donated to the Town to accommodate the construction phase services cost. 
 

PURCHASING REVIEW 

 

This item has been reviewed by the Purchasing Division and approved as recommended. 
 
TOWN ATTORNEY REVIEW 

 

This resolution has been reviewed and approved by the Town Attorney for legal form and sufficiency. 
 
 
 
 
Attachment 
 
cc: Jane Struder, Director of Finance 
 Patricia Strayer, P.E., Town Engineer 
 Robert Weber, Coastal Program Manager 
 Dean Mealy, Purchasing Manager 
 Rick Asnani, PBIN 
 Michael Jenkins, Ph.D., P.E., Applied Technology & Management  
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RESOLUTION NO. 22-2018 

 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PALM BEACH, 
PALM BEACH COUNTY, FLORIDA, APPROVING A PURCHASE ORDER  
INCREASE FOR CONSTRUCTION PHASE COASTAL ENGINEERING SUPPORT 
FOR LAKE WORTH LAGOON WATERWAY ACCESS DREDGING PROJECT TO 
APPLIED TECHNOLOGY & MANGEMENT, INC., IN AN AMOUNT OF $26,240 
FROM $74,668 TO $104,048, AND ESTABLISHING A NEW TASK BUDGET OF 
$115,000. 

 
  * * * * *  

 
BE IT RESOLVED BY THE TOWN COUNCIL of the Town of Palm Beach, Palm Beach County, 
Florida as follows: 
 

Section 1.  The Town Council of the Town of Palm Beach hereby approves a purchase order 
increase for Construction Phase Coastal Engineering Support Services for the Lake Worth Lagoon Waterway 
Access Maintenance Dredging to Applied Technology & Management, Inc., in an amount of $26,240 from 
$74,668 to $104,048 and establishing a new task budget of $115,000, upon receipt of donations to fully fund 
this project. 

 

Section 2.  The Town Manager is hereby authorized to execute a purchase order increase on 
behalf of the Town of Palm Beach for Construction Phase Coastal Engineering Support Services for the 
Lake Worth Lagoon Waterway Access Maintenance Dredging project, and is authorized to approve 
additional tasks, as necessary, within budget. 

 
Section 3.  The Town Manager, or his designee, is hereby authorized to take such further 

actions as may be necessary to effectuate the completion of the said project, including any necessary 
change order work as recommended by the Public Works Director. 
 

PASSED AND ADOPTED in a regular adjourned session of Town Council of the Town of Palm 
Beach this 13th day of February 2018. 

 
 

___________________________________        _____________________________________ 
Gail L. Coniglio, Mayor         Richard M. Kleid, Town Council President 
 
            _____________________________________ 
            Danielle H. Moore, Council President Pro Tem 
 
            _____________________________________ 
            Julie Araskog, Town Council Member 
 
            _____________________________________ 
ATTEST:           Bobbie Lindsay, Town Council Member 
 
___________________________________     _____________________________________ 
Kathleen Dominguez, Town Clerk         Margaret A. Zeidman, Town Council Member 
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December 15, 2017 
 
Robert Weber 
Coastal Program Manager 
Town of Palm Beach, Public Works Department 
951 Old Okeechobee Road, Suite A 
Palm Beach, FL 33401 
 
Re: Town of Palm Beach Channel Maintenance Dredging, Additional Project 

Administration and Construction Support Proposal 
 
 

Dear Mr. Weber: 
 
This letter is provided as a Work Proposal for additional administration and construction support 
services for the above-mentioned project. 
 
This Work Order, when executed, shall be incorporated in and become an integral part of the 
Agreement for Professional Services between the Town of Palm Beach, Florida (Town), and 
Applied Technology & Management (ATM), to be executed, hereafter referred to as the 
Agreement. 
 

Project Background 

This proposal provides additional project administration and construction support for the Town of 
Palm Beach Channel Maintenance Dredging Project which will be constructed in 2018.  Under 
previous work proposal Construction Phase Coastal Engineering Support for the Lake Worth 
Lagoon Waterway Access Maintenance Dredging (PO 171040), ATM was authorized to provide 
construction administration, observation and support services for this project.  Since this previous 
authorization the project has been expanded to include additional excavation in the vicinity of 
Mar-a-Lago as well as a change in the disposal location to the Tarpon Cove project area. Both 
modifications will require additional project administration and construction support beyond the 
existing authorization.  This work proposal provides additional scope and budget to address the 
additional project complexities associated with these project modifications. 
 

Scope of Services 
 
The following is a description of the Scope of Services to be provided. 
 
Task 1 –Additional Construction and Administration Support 
 
ATM will provide additional construction administration, observation and coordination support on 
an as needed basis to facilitate project execution.  Efforts will include the following: 
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• ATM will facilitate excavation in the vicinity of Mar-a-Lago through coordination with 
relevant Town and Federal interests. 

• ATM will facilitate dredge spoil placement through project coordination with PBC-ERM 
relative to placement within the Tarpon Cove Project footprint.   

• ATM will provide additional project administration and observation support for project 
elements beyond those envisioned in the existing authorization, including additional 
excavation areas and increased requirements for placement within the Tarpon Cove 
Project footprint. 

 
Task 1 Deliverables:  ATM will provide observation reports, memoranda, meeting minutes and 
relevant project correspondence as need associated with project construction. 
 

Proposal Fees by Task 
 
The proposed labor cost and associated expenses for the consulting services described in this 
Work Proposal are detailed in the table below. Labor costs and associated expenses for the 
services are tabulated below on a Not-to-Exceed basis, and are consistent with the Agreement. 
The compensation for the work set forth in this work order shall not exceed $29,380. 
 

Table 1 
Summary of Costs 

 

Task Description and Breakdown 
ATM Total 

Labor1 
Internal Direct 

Expenses1 
Total Task 

Budget 

Task 1 - Additional Construction and Administration 
Support 

27,380 2,000 29,380 

Total 27,380 2,000 29,380 

Notes: 1 Not to Exceed (NTE) 

 
Should you have any questions regarding this proposal, please feel free to contact me at your 

convenience. 

 

 Sincerely, 

 

 Applied Technology & Management, Inc. 

 
  
 
 Michael G. Jenkins, Ph.D., P.E. 
 Coastal Engineering Principal 
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Ordinances - Second Reading

Agenda Title
ORDINANCE NO. 01-2018 An Ordinance of the Town Council of The
Town of Palm Beach, Palm Beach County, Florida, Amending The Town
Charter At Section 3.01, Town Council: Composition. Modifying the Dates
of the Election of the President And President Pro Tem; Providing For
Codification; Providing For Severability; Providing For Effective Date.

Presenter
Thomas G. Bradford, Town Manager

ATTACHMENTS:
Description
Ord. No. 01-2018 President's Election Date Change
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Ordinance No. 01-2018  Page 1 of 2 

ORDINANCE NO. 01-2018 
 
 

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN 
OF PALM BEACH, PALM BEACH COUNTY, FLORIDA, 
AMENDING THE TOWN CHARTER AT SECTION 3.01, 
TOWN COUNCIL: COMPOSITION. MODIFYING THE 
DATES OF THE ELECTION OF THE PRESIDENT AND 
PRESIDENT PRO TEM; PROVIDING FOR CODIFICATION; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR 
EFFECTIVE DATE. 

 
 

BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF PALM BEACH, 
PALM BEACH COUNTY, FLORIDA, AS FOLLOWS: 

 
Section 1. The Town Charter of the Town of Palm Beach is hereby amended at 

Section 3.01. Town Council: Composition to read as follows: 
 
"Sec. 3.01. There shall be a Town Council of five (5) members, 

who shall be electors of the Town, elected at large 
by the electors of the Town.  

 
The Town Council shall, on the third Tuesday of 
March of each year, elect one of its members as 
President and another as President Pro Tem for the 
ensuing year, unless there is a runoff election as 
provided in Section 5.05, in which event the 
President and President Pro Tem shall be elected 
at the first Town Council Meeting following said 
runoff election. 
 

Section 2. Severability. 
 

 If any provision of this Ordinance or the application thereof is held invalid, 

such invalidity shall not affect the other provisions or applications of this Ordinance 

which can be given effect without the invalid provisions or applications, and to this 

end the provisions of this Ordinance are hereby declared severable. 

Section 3. Codification. 

This Ordinance shall be codified and made a part of the official Code of Ordinances 

of the Town of Palm Beach. 
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Ordinance No. 01-2018  Page 2 of 2 

Section 4. Effective Date. 

This Ordinance shall take effect immediately upon its passage and approval, as 

provided by law. 

 
PASSED AND ADOPTED in a regular, adjourned session of the Town Council of 

the Town of Palm Beach on first reading this 9th day of January, 2018, and for second 

and final reading on this 13th day of February, 2018. 

 

___________________________ _____________________________________ 
Gail L. Coniglio, Mayor   Richard M. Kleid, Town Council President 
 
      _____________________________________ 
      Danielle H. Moore, Council President Pro Tem 
 
      _____________________________________ 
      Julie Araskog, Town Council Member 
 
      _____________________________________ 
ATTEST:     Bobbie Lindsay, Town Council Member 
 
___________________________ _____________________________________ 
Kathleen Dominguez, Town Clerk  Margaret A. Zeidman, Town Council Member 
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Ordinances - Second Reading

Agenda Title
ORDINANCE NO. 03-2018 An Ordinance of The Town Council of The Town Of
Palm Beach, Palm Beach County, Florida, Amending The Town Code of
Ordinances At Chapter 42, Environment, Article V, Noise; Amending Section 42-
198, Relating To The Operation of Certain Machinery; Expanding The Period Of
The Year During Which There Is A Prohibition On The Operation Of Said
Machinery; Providing For Additional Prohibitions; Amending Section 42-199,
Hours For Construction Work, At Subsection (B) So As To Expand The
Limitations On The Months, Dates And Times During Which Construction Work
May Be Undertaken; Amending Section 42-230, Lawn Maintenance Equipment
Noise, So As To Provide That Lawn Maintenance Shall Be Limited To The Hours
Outlined For Construction Work Set Forth In Section 42-199; Providing
Exceptions For The Operation Of Lawn Maintenance Equipment By Residents,
And For Golf Course Maintenance Equipment; Providing Regulations Relating To
The Operation Of Leaf Blowers, And Prohibiting The Commencement of Large
Scale Landscape Installation At Any Time on Saturdays; Providing For Repeal Of
Ordinances In Conflict; Providing For Codification; Providing An Effective Date.

Presenter
Jay Boodheshwar, Deputy Town Manager

ATTACHMENTS:
Description
Ordinance No. 03-2018
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REVISED 1-25-18 

ORDINANCE NO.  03-2018 
 

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF 
PALM BEACH, PALM BEACH COUNTY, FLORIDA, AMENDING 
THE TOWN CODE OF ORDINANCES AT CHAPTER 42, 
ENVIRONMENT, ARTICLE V, NOISE; AMENDING SECTION 42-
198, RELATING TO THE OPERATION OF CERTAIN 
MACHINERY; EXPANDING THE PERIOD OF THE YEAR 
DURING WHICH THERE IS A PROHIBITION ON THE 
OPERATION OF SAID MACHINERY; PROVIDING FOR 
ADDITIONAL PROHIBITIONS; AMENDING SECTION 42-199, 
HOURS FOR CONSTRUCTION WORK, AT SUBSECTION (b) SO 
AS TO EXPAND THE LIMITATIONS ON THE MONTHS, DATES 
AND TIMES DURING WHICH CONSTRUCTION WORK MAY BE 
UNDERTAKEN; AMENDING SECTION 42-230, LAWN 
MAINTENANCE EQUIPMENT NOISE, SO AS TO PROVIDE THAT 
LAWN MAINTENANCE SHALL BE LIMITED TO THE HOURS 
OUTLINED FOR CONSTRUCTION WORK SET FORTH IN 
SECTION 42-199; PROVIDING EXCEPTIONS FOR THE 
OPERATION OF LAWN MAINTENANCE EQUIPMENT BY 
RESIDENTS, AND FOR GOLF COURSE MAINTENANCE 
EQUIPMENT; PROVIDING REGULATIONS RELATING TO THE 
OPERATION OF LEAF BLOWERS, AND PROHIBITING THE 
COMMENCEMENT OF LARGE SCALE LANDSCAPE 
INSTALLATION AT ANY TIME ON SATURDAYS; PROVIDING 
FOR REPEAL OF ORDINANCES IN CONFLICT; PROVIDING 
FOR CODIFICATION; PROVIDING AN EFFECTIVE DATE. 

 
BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF PALM 

BEACH, PALM BEACH COUNTY, FLORIDA, AS FOLLOWS: 
 
Section 1. The Code of Ordinances of the Town of Palm Beach is hereby 

amended at Chapter 42, Environment, Division V, Noise, Section 42-198 to read as 
follows: 

 
"Sec. 42-198. Operation of certain machinery during winter, 

Saturdays, Sundays and legal holidays, including 
the Friday immediately after Thanksgiving. 

 
(a) Prohibited. During the period of the year commencing on the 

Monday prior to Thanksgiving of each year no person shall operate 
or cause to be operated the following machinery or equipment 
within the town:  

 
(1) Dredges, whether used in making hydraulic fills, dry fills, 

piledriving or any other purpose. 
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 (2) Hammer-driven piledrivers, whether operated from water or 
land, or from motor truck or tractor, and whether stationary 
or moveable. 

 (3) Gasoline, diesel and/or steam engines, operated in such a 
manner as to emit odors or noises offensive or disagreeable 
to the inhabitants of the town. 

 (4) Dry sandblasting machines and jackhammers. 
 (5) Any other class of machinery or appliance that in its 

operation would render the enjoyment of property within the 
town less agreeable than if such appliances or machinery 
were not operated. 

 
(b) Exceptions. 

 
(1) It shall be within the discretion of the town council when, in 

its opinion, the operation of any of the prohibited machinery 
or appliances mentioned in subsection (a) of this section 
shall not be overly offensive to the residents or inhabitants of 
the town, in the vicinity of the equipment's operation, to grant 
an exception to this section. 

 (2) The operation of equipment relating to essential services of 
the town and equipment operation during emergency 
conditions shall be exempt from subsection (a) of this 
section." 

Section 2. Chapter 42, Article V, of the Town's Code of Ordinances is hereby 
amended at Section 42-199 to read as follows:  

“Sec. 42-199. - Hours for construction work. 

(a)  Definitions. The following words, terms and phrases, when used in 
this section, shall have the meanings ascribed to them in this 
subsection, except where the context clearly indicates a different 
meaning:  

 
Construction work means work of a physical nature requiring a 
permit in accordance with the provisions of this Code and/or 
violates the conditions of section 42-198 and/or violates the 
conditions of this section, and/or causes excessive noise as defined 
by section 42-228.  

 

(b)  Limited. Beginning on the Monday preceding Thanksgiving, and 
during the months of December, January, February, March, and 
April of each year, construction work not otherwise prohibited by 
Section 42-198 or other work resulting in noise tending to disturb 
the people in the vicinity thereof shall not begin until the hour of 
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8:00 a.m., and shall cease at the hour of 5:00 p.m., except 
Saturday, Sunday, and legal holidays, when all construction work 
is prohibited.  In no event shall heavy equipment or other 
construction-related noise be permitted before 9:00 a.m.  At all 
other times such work may commence at 8:00 a.m. and cease at 
the hour of 6:00 p.m., except Saturdays, Sundays and legal 
holidays, including the Friday immediately after Thanksgiving, 
when all construction work is restricted or prohibited. Construction 
work is permissible on Saturdays from May through the Monday 
preceding Thanksgiving, but subject to the following restrictions: 
work shall not begin until the hour of 9:00 a.m. and shall cease at 
the hour of 5:00 p.m.; all work must be quiet in nature during 
which all of the noise and machinery prohibitions identified in 
Section 42-198 are applicable; material deliveries are prohibited in 
all cases unless the Building Official waives such restriction due to 
compelling circumstances; concrete pours and concrete sawing is 
prohibited unless the Building Official waives such restriction due 
to compelling circumstances; and the razing of buildings is 
prohibited, with the exception of non-mechanized debris clean-up. 
The permitted hours for construction work in the C-WA zoning 
district shall be from 8:00 a.m. until 8:00 p.m. during the months 
commencing May 1 and ending on October 31, except Sundays 
and legal holidays, when all construction work is prohibited.  

 

(c)  Exceptions.  

 

(1) It shall be within the discretion of the town council when in 
its opinion the operation of any of the prohibited machinery 
or appliances mentioned in subsection 42-198(a) shall not 
be overly offensive to the residents or inhabitants of the 
town in the vicinity of the equipment's operation to grant an 
exception to this section. 

(2) The operation of equipment relating to essential services of 
the town and equipment operating during emergency 
conditions shall be exempted from subsection (a).  

(3) At the discretion of the director of planning, zoning and 
building, or his representative, emergency work for nontown 
related essential services may be authorized at any time 
during the year.  

(4) Interior work not resulting in noise tending to disturb people 
in the vicinity thereof, shall be allowed during the hours of 
9:00 a.m. and 5:00 p.m. on Saturdays during the period 
commencing on the Monday preceding Thanksgiving and 
ending on April 30.  

(5) The town council, in its discretion, for the benefit of the 
health, safety and welfare of the residents of the town may, 
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by resolution, temporarily amend the hours for construction 
work referenced herein.”  

 

Section 3. The Code of Ordinances of the Town of Palm Beach is hereby 
amended at Chapter 42, Environment, Division V, Noise, Section 42-230, to read as 
follows: 
 
"Sec. 42-230. Lawn maintenance.  
 

(a) Lawn maintenance in the town shall be limited to the hours outlined 
for construction work at section 42-199 and leaf blowers shall be 
subject to the same restrictions as heavy equipment as described 
in said section.  
 

(b) Nothing in this section shall preclude the operation of lawn 
maintenance equipment by residents after 9:00 a.m. on Saturdays, 
Sundays or legal holidays, including the Friday immediately after 
Thanksgiving. Further, golf course maintenance equipment within 
the town is not restricted during the hours outlined herein:  
however, such golf course maintenance equipment shall not be 
used before 8:00 a.m. or after 5:30 p.m. on any day at locations 
within 300 feet of residential properties, except in the event of valid 
emergencies and once per month for purposes of chemical 
spraying or fertilizing. The sound level meter measurement shall be 
no greater than 75 dBA measured 50 feet from the point of 
operation of the equipment. The sound level meter measurement 
shall not be applicable to lawn maintenance equipment used on 
golf courses.  

 
(c)  Lawn maintenance equipment includes but is not limited to lawn 

mowers, edgers, hedge trimmers, yard tractors, leaf blowers, lawn 
vacuum machines, and monofilament line grass trimmers.  

 
(d)  Leaf blowers shall not exceed a decibel level of 65 dBA as 

measured at 50 feet from the point of operation. It shall be unlawful 
to blow, sweep or rake yard trash or clippings into the public street 
or storm drains.  

 
(e)  There shall be no commencement of large scale landscape 

installation at any time on Saturdays.” 
 

Section 4. Severability. 
 
If any provision of this Ordinance or the application thereof is held invalid, such 

invalidity shall not affect the other provisions or applications of this Ordinance which can 
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be given effect without the invalid provisions or applications, and to this end the 

provisions of this Ordinance are hereby declared severable. 

Section 5. Repeal of Ordinances in Conflict. 

All other ordinances of the Town of Palm Beach, Florida, or parts thereof which 

conflict with this or any part of this Ordinance are hereby repealed.  

Section 6. Codification. 

This Ordinance shall be codified and made a part of the official Code of 

Ordinances of the Town of Palm Beach. 

Section 7. Effective Date. 

This Ordinance shall take effect immediately upon its passage and approval, as 

provided by law. 

 

 

 

PASSED AND ADOPTED in a regular, adjourned session of the Town Council of 

the Town of Palm Beach on first reading this 9th day of January, 2018, and for second 

and final reading on this 13th day of February, 2018. 

 
___________________________ _____________________________________ 
Gail L. Coniglio, Mayor   Richard M. Kleid, Town Council President 
 
 
      _____________________________________ 
      Danielle H. Moore, Council President Pro Tem 
 
 
      _____________________________________ 
      Julie Araskog, Town Council Member 
 

TCM Agenda Backup 2-13-18 527



6 

 
      _____________________________________ 
ATTEST:     Bobbie Lindsay, Town Council Member 
 
 
___________________________ _____________________________________ 
Kathleen Dominguez, Town Clerk  Margaret A. Zeidman, Town Council Member 
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TOWN OF PALM BEACH
Town Council Meeting on: February 13, 2018

Section of Agenda
Ordinances - First Reading

Agenda Title
ORDINANCE NO. 02-2018 An Ordinance of the Town Council of the Town of
Palm Beach, Palm Beach County, Florida, Amending The Town Code of
Ordinances At Section 2-636. – Shore Protection Board Created; Appointments;
Terms; Qualifications; Advisory Function; Requirements; Officers; Procedure; (A)
Generally Eliminating The Option For One of The Members To Be A Nonresident
of The Town Having A Special Skill As It Relates To Shore Protection.

Presenter
John C. Randolph, Town Attorney

ATTACHMENTS:
Description
Ord. No. 2-2018 Shore Board No Non-Residents
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ORDINANCE NO.  2-2018 
 

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN 
OF PALM BEACH, PALM BEACH COUNTY, FLORIDA, 
AMENDING THE TOWN CODE OF ORDINANCES 
CHAPTER 2, ADMINISTRATION, ARTICLE X, SHORE 
PROTECTION BOARD, AT SECTION 6-236, RESCINDING 
THE PROVISION ALLOWING ONE OF THE SHORE 
PROTECTION BOARD MEMBERS TO BE A 
NONRESIDENT OF THE TOWN THEREBY REQUIRING 
ALL MEMBERS AND ALTERNATE MEMBERS TO BE 
RESIDENTS OF THE TOWN. 

 
BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF PALM 

BEACH, PALM BEACH COUNTY, FLORIDA, AS FOLLOWS: 
 
Section 1. Chapter 2, Article X, of the Town’s Code of Ordinances is hereby 

amended at Section 2-626, 
 

"Sec. 3.01. – Shore protection board created; appointments; terms;  
qualifications; advisory function; requirements; officers; 
procedure. 

 
(a) Generally. A board of the town to be known as the “Shore 
Protection Board” is hereby created; such board to be composed of seven 
members to be appointed by the town council.  Two of such board 
members shall hold office from the date of their appointment for a period 
of one year; two of such board members shall hold office from the date of 
their appointment for a period of two years and three of such board 
members shall hold office from the date of their appointment for a period 
of three years.  Thereafter, members of the shore protection board shall 
hold office for three year terms.  Any member who has served two full 
three year terms shall no longer be eligible for reappointment, however, a 
member may be reappointed by town council upon the expiration of one 
full year subsequent to their terms having expired.  This provision shall not 
be applicable to those members subject to reappointment in 2017 who, 
upon reappointment, may serve one additional three year term.  Members 
of the board shall be residents of the town; however, one of the members 
may be a nonresident of the town provided said member has a special 
skill as it relates to shore protection.  If a vacancy shall occur other than by 
the expiration of a term, it may be filled by the town council for the 
unexpired term. 
 
(b) Alternate members.  The town council shall appoint three alternate 
members to the shore protection board who shall serve when called upon 
by the chair of the board in the absence of any regular member.  Alternate 
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members are required to attend all meetings of the board and are subject 
to the same attendance requirements as regular members with the same 
provisions relating to excused absences being applicable.  Alternate 
members shall not vote on any matter unless they are sitting to fill the 
position of a regular member of the commission who is absent or in the 
event of a conflict of interest; however, alternate members may participate 
in the discussion of matters coming before the board whether they are 
sitting as voting members or not. Alternate members of the board shall be 
residents of the town.  
 
(c) Removal provisions.  All members of the shore protection board 
serve at the pleasure of the town council and may be removed from the 
board with or without cause.  Members of the board shall be automatically 
removed for lack of attendance.  Lack of attendance shall be defined as a 
failure to attend three regularly scheduled meetings in any one calendar 
year.  Excused absence due to illness, a death in the family, religious 
holidays and requirements of legal process shall not constitute lack of 
attendance.  The member shall notify the town manager’s office in writing 
of the board member’s intended absence at least seven business days 
prior to the regularly scheduled meeting.  Failure to do so, absent an 
emergency which prevents timely notice, will cause the absence to be 
unexecuted.  Excused absences shall be entered into the minutes of the 
next regularly scheduled meeting of the board after the absence.  A 
member may petition the town council, in the event of extenuating 
circumstances, to excuse an absence otherwise not automatically 
excused pursuant to the provisions of this Code. 
 
(d) Frequency of meetings.  The board shall meet on an irregular 
schedule, whenever such meetings shall be called either at the discretion 
of the chairman or at the direction of the town council. 
 
(e) Officers, rules of procedure.   The shore protection board shall elect 
a chairman and a vice chairman and may adopt procedures for the 
conduct of its meetings.  Four voting members of the board shall 
constitute a quorum, however, the affirmative or negative vote of a 
majority of the entire membership of the board shall be necessary for it to 
take action. 
 
(f) Advisory capacity.  The shore protection board shall act in an 
advisory capacity to the town council and shall make recommendations to 
the town council on all matters relating to shore protection in the town 
including, but not limited to, issues relating to beach nourishment, coastal 
armoring, the sand transfer plant and matters relating to the town’s Lake 
Worth Lagoon shoreline.  In addressing these matters, the scope of the 
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shore protection board’s duties shall include long term planning, 
budgeting, lobbying, public education, and intergovernmental coordination. 

 
Section 2. Severability. 
 

 If any provision of this Ordinance or the application thereof is held invalid, such 

invalidity shall not affect the other provisions or applications of this Ordinance which can 

be given effect without the invalid provisions or applications, and to this end the 

provisions of this Ordinance are hereby declared severable. 

Section 3. Repeal of Ordinances in Conflict. 

All other ordinances of the Town of Palm Beach, Florida, or parts thereof, which 

conflict with this or any part of this Ordinance ore hereby repealed. 

Section 4. Codification. 

This Ordinance shall be codified and made a part of the official Code of 

Ordinances of the Town of Palm Beach. 

Section 5. Effective Date. 

This Ordinance shall take effect immediately upon its passage and approval, as 

provided by law. 

 
PASSED AND ADOPTED in a regular, adjourned session of the Town Council of 

the Town of Palm Beach on first reading this ________ day of ______________, 2018, 

and for second and final reading on this ____________ day of _________________, 

2018. 

___________________________ _____________________________________ 
Gail L. Coniglio, Mayor   Richard M. Kleid, Town Council President 
 
      _____________________________________ 
      Danielle H. Moore, Council President Pro Tem 
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_____________________________________ 
Julie Araskog, Town Council Member 

_____________________________________ 
ATTEST: Bobbie Lindsay, Town Council Member 

___________________________ _____________________________________ 
Kathleen Dominguez, Town Clerk  Margaret A. Zeidman, Town Council Member 
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